
AGENDA 

FINANCE COMMITTEE 

REGULAR MEETING 

THURSDAY, MARCH 25, 2021 – 8:30 AM 

ADMINISTRATION CENTER - AUDITORIUM 

121 W MAIN STREET, PORT WASHINGTON, WI 53074 
 

 
 A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board 

duties, however, no formal action will be taken by these committees or the board at this meeting.   

 Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in 

advance of the meeting. 

 

 Updated 3/19/2021 10:41 AM 

 
The public can access the meeting by viewing the live stream at the link which will be opened five minutes 

before the call to order: 

Finance Committee Live Stream 

The public can submit comments here: Public Comment Form  

Public Comment Policy & Instructions for Submitting Public Comments Online 

 

1. CALL TO ORDER 

 Roll Call 

2. PROPER NOTICE 

3. PUBLIC COMMENTS/CORRESPONDENCE/COMMUNICATIONS 

4. APPROVAL OF MINUTES 

a. February 25, 2021 

5. CORPORATION COUNSEL DEPARTMENT REPORT 

a. Corporation Counsel Financial Report 

6. ACTION ITEMS 

a. Dynamic Great Plains System Upgrade Project Proposal 

b. Transfer of General Fund Surplus to Project Fund 

c. Wire Transfers #3236-#3255 and February 2021 Schedule of Vouchers 

7. DEPARTMENT REPORTS 

a. County Clerk 

b. Finance 

c. Human Resources 

d. Information Technology 

e. County Treasurer 

8. NEXT MEETING DATE 

 Thursday, April 29, 2021 

9. ADJOURNMENT 

https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings


   

 

 

Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: County Clerk 

DIRECTOR: Julie Winkelhorst 

PREPARER: Julie Winkelhorst 

 

Agenda Summary February 25, 2021 

 

<https://www.co.ozaukee.wi.us/AgendaCenter/ViewFile/Minutes/_02252021-2857> 
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Corporation Counsel 

DIRECTOR: Rhonda Gorden 

PREPARER: Beth Esselman 

 

Agenda Summary Corporation Counsel Financial Report 

 

ATTACHMENTS: 

• Corp Counsel Financial March 2021 (PDF) 
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Current
Month
Actual

2021
YTD

Actual

2021
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Intergovernmental Revenues - - $506,150 $506,150 0.00%
Public Charges for Services $90 $550 $7,650 $7,100 7.19%

Total Revenues $90 $550 $513,800 $513,250 0.11%

Expenditures
Salaries $39,225 $60,690 $513,210 $452,520 11.83%
Fringe Benefits $16,224 $43,335 $205,073 $161,738 21.13%
Travel/Training - - $2,900 $2,900 0.00%
Supplies $55 $366 $12,425 $12,059 2.95%
Purchased Services $472 $959 $23,066 $22,107 4.16%
Interdepartment Charges $3,264 $11,104 $104,168 $93,064 10.66%
Other Expenses - $89 $1,400 $1,311 6.36%

Total Operating Expenditures $59,240 $116,543 $862,242 $745,699 13.52%

Capital Outlay

Total Expenditures $59,240 $116,543 $862,242 $745,699 13.52%

Net Increase (Decrease) ($59,150) ($115,993) ($348,442) ($232,449) 33.29%

E q u i t y:

Ozaukee County Committee Report

General Fund Corporation Counsel
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/11/2021
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Finance 

DIRECTOR: Jay McMahon 

PREPARER: Carla Phillips 

 

Agenda Summary Dynamic Great Plains System Upgrade Project Proposal 

 

BACKGROUND INFORMATION: See Support Document 

ANALYSIS: See Support Document 

FISCAL IMPACT: $35,260 

FUNDING SOURCE:  

County Levy:    $35,260 Account 104-1-01-54308-000 

Total Budget $186,901 Remaining Budget $131,121 

RECOMMENDED MOTION: Approve upgrading our Great Plains Accounting, Payroll and 

Human Resources software 

ATTACHMENTS: 

• Dynamics GP Upgrade Proposal (PDF) 
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http://www.co.ozaukee.wi.us/finance html 

        

SYSTEM UPGRADE PROJECT PROPOSAL 

 
PROPOSAL 

Upgrade our Accounting, Payroll and Human Resource Operations Software to the latest supported version of 

Microsoft Dynamics GP, Dynamics GP 2018.  We have learned that mainstream support of our current version, 

Microsoft Dynamics GP 2016, ends on 07/13/2021.  

OBJECTIVE 

• Maintain access to critical regulatory updates including year-end payroll tax changes, 1099 and W2 form 

changes.   

• Maintain access to hotfixes and service packs. 

• Take advantage of new features and functionality such as: 

Refined User Security Setup 

Increased Smart List Features 

Much Needed Bank Reconciliation sorting options 

Added ability to print and email a single statement from the customer card 

Added ability to print purchase requisitions 

Expanded Document Attachment Functionality 

The ability to roll down changes to inactive employees. (Hurray!) 

The ability to reprint posting journals anytime. 

• Update our operating system to Windows Server 2019 for better security, performance and stability and 

improved applications. 

• Upgrade our current customizations to a supported version.  This requires an update from our current 

VBA packages written in 2005 to Dexterity and SQL.  These customizations are not compatible with 

Windows Server 2019 and Dynamics GP 2018 and forward.   

COST 

  Work Details Hours Rate Total 

1 Project Management 30 $205  $6,150  

2 System Setup/Install 16 $205  $3,280  

3 Customizations - Upgrade 76 $205  $15,580  

4 Test Software Upgrade 11 $205  $2,255  

5 
Production Software 
Upgrade 

11 $205  $2,255  

6 End User Training 4 $205  $820  

7 UAT / Go-Live Support 24 $205  $4,920  

          

  Work Order Total 172   $35,260.00  
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary Transfer of General Fund Surplus to Project Fund 

 

BACKGROUND INFORMATION: Section 10(a)(3) of the County's Fund Balance/Net Position 

Policy requires the County Administrator and Finance Director to review the General Fund's 

current year net increase in fund balance for a transferred to the Capital Reserve capital projects 

fund upon approval of the Finance Committee. 

ANALYSIS: The 2020 General Fund surplus is estimated to be approximately $1,400,000.  Due 

to the fact that the Project Fund recommended projects can be completed with the funds 

available the recommendation is to not transfer surplus funds at this time.  

RECOMMENDED MOTION: Staff respectfully requests that the Committee approve the 

recommendation to not transfer surplus 2020 funds to the Capital Reserve.   
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Finance 

DIRECTOR: Jay McMahon 

PREPARER: Carla Phillips 

 

Agenda Summary Wire Transfers #3236-#3255 and February 2021 Schedule of Vouchers 

 

ATTACHMENTS: 

• Wire Transfers #3236 - #3255 March 2021 (PDF) 
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WT # Date Amount Paid To Purpose

WT#3236 2/17/2021 $20,510.64 Empower Retirement Deferred Comp/dsd

WT#3237 2/17/2021 $5,180.50 North Shore Bank Deferred Comp/dsd

WT#3238 2/19/2021 $1,037.11 WI Dept of Revenue Wage Attachment/DOR Order/dsd

WT#3239 3/15/2021 $63,774.88 WI Dept of Revenue State Payroll Taxes/dsd

WT#3240 2/22/2021 $320,847.42 IRS Federal Payroll Taxes/dsd

WT#3241 2/19/2021 $14,347.10 Cardmember Services Credit Card bill/Feb/dsd

WT#3242 2/22/2021 $1,638.37 WI Dept of Revenue Sales Tax/Jan 2021/dsd

WT#3243 2/23/2021 $566,771.39 US Bank Nat'l Assoc Credit Card bill/Feb/dsd

WT#3244 3/1/2021 $337,193.14 JP Morgan Chase DTC/jhm March 2021 Debt Int. Pmt/jhm

WT#3245 3/1/2021 $5,480,000.00 JP Morgan Chase DTC/jhm March Principal Debt Pmt/jhm

WT#3246 3/31/2021 $392,437.47 WRS WRS Feb Contributions/dsd

WT#3247 3/15/2021 $107,582.64 WI Dept of Revenue/dsd Real Estate Transfer Fees-Feb

WT#3248 3/3/2021 $22,398.96 Empower Retirement/jhm Empower Retirement/jhm

WT#3249 3/3/2021 $5,330.50 North Shore Bank/jhm Deferred Comp/jhm

WT#3250 3/5/2021 $1,214.59 WI DOR/jhm Wage Attach/jhm

WT#3251 3/8/2021 $320,303.62 IRS Federal Payroll Tax/jhm

WT#3252 3/31/2021 $63,448.46 WiDOR/jhm State Payroll Tax/jhm

WT 3253 3/8/2021 $3,176.85 St Of WI Controller's Office St of WI Tax Settlement - Mar 2021

WT#3254 3/10/2021 $34,383.11 Aegis/jhm Worker's Comp Claim Feb/jhm

WT#3255 3/22/2021 $1,506.07 WiDOR/Sales Tax Feb 2021/jhmWiDOR/Sales Tax Feb 2021/jhm

$7,763,082.82

Wire Transfers

Finance Committee
March 25, 2021

6.c.a
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: County Clerk 

DIRECTOR: Julie Winkelhorst 

PREPARER: Julie Winkelhorst 

 

Agenda Summary County Clerk 

 

ATTACHMENTS: 

• Cty Clk Financials (PDF) 

• Cty Clk Annual Report 2020 (PDF) 
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121 W. Main Street, P. O. Box 994, Port Washington, WI  53074 
Phone: (262) 284-8110   Metro: (262) 238-8110   Fax: (262) 284-8100  Metro Fax: (262) 238-8100 

 

 

COUNTY CLERK’S OFFICE 

 

Julianne B. Winkelhorst, County Clerk 
Lisa M. Henning, Chief Deputy County Clerk 

Email:  ctyclerk@co.ozaukee.wi.us 
www.co.ozaukee.wi.us 

 

 

 

 

 

2020 ANNUAL REPORT 

TO THE HONORABLE BOARD OF SUPERVISORS OZAUKEE COUNTY, WISCONSIN 

The following is a statement of fees collected by the County Clerk pursuant to Section 

59.23(2)(o) of the Wisconsin State Statutes during the period January 1, 2020 to December 31, 

2020 inclusive: 

 

MARRIAGE LICENSES ISSUED: 

 393 licenses @ $100.00 ............................…………………………… $39,300.00* 

      *County share –                    393 @ $55.00 = $21,615.00 

        State share –                        393 @ $25.00 = $  9,825.00 

        Family Court Counseling – 393 @ $20.00 = $  7,860.00 

   23 licenses issued within the 5 day waiting period @ $25.00 ……… $575.00 

 

PASSPORTS APPLICATIONS/PHOTOS: 

 150 applications for books and/or cards @ $35.00..………………..….. $5,250.00 

 125 photos @ $12.00 ………………………………………………….. $1,500.00 
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END OF YEAR DOG REPORT - 2020 
BEGINNING BALANCE  $1,000.00 

   

TOTAL REVENUE  $13,250.50 

   

EXPENSES   

5% State Fee $662.53  
Collecting Officials $919.25  
Lister Fee $1,823.00  
Postage/Printing $0.00  
Impounding Costs $1,015.00  
Dog Claims/Tag Fees $512.00  
Publication Expenses $155.18  
TOTAL EXPENSES $5,086.96  

   

$1,000 To Remain in Account Per State Statutes 
-

$1,000.00  

   

BALANCE TO HUMANE SOCIETY  $8,163.54 

 

STATE OF WISCONSIN ) 

 ) SS. 

COUNTY OF OZAUKEE ) 

 

I, Julianne B. Winkelhorst, County Clerk in and for said county, do hereby certify that the 

foregoing statements by me made are true and correct, and that all monies collected by me 

have been paid to the County Treasurer as required by law. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this 27th 

day of January, 2021. 

 

 

(S E A L)    Julianne B. Winkelhorst 

   County Clerk 
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Finance 

DIRECTOR: Jay McMahon 

PREPARER: Carla Phillips 

 

Agenda Summary Finance 

 

ATTACHMENTS: 

• 2021-3 Directors Report to Finance (PDF) 

• Mar Finance Committee Mtg - Countywide Rpt - Feb 2021 (PDF) 

• Mar Finance Committee Mtg - General Fund Rpt - Feb 2021 (PDF) 

• Mar Finance Committee Mtg - Non Departmental Rpt - Feb 2021 (PDF) 

• Mar Finance Committee Mtg - County Adminstrator Rpt - Feb 2021 (PDF) 

• Mar Finance Committee Mtg - Finance Dpt Rpt - Feb 2021 (PDF) 

• Mar Finance Committee Mtg - Bdgt-Prjct Mgmt Rpt - Feb 2021 (PDF) 
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   DIRECTOR’S REPORT TO THE FINANCE COMMITTEE 

MARCH 2021 

TO: THE HONORABLE MEMBERS OF THE OZAUKEE COUNTY FINANCE COMMITTEE 
 

The mission of the Ozaukee County Finance Department is to facilitate effective and efficient fiscal 
management while maintaining accountability for the financial resources in accordance with generally 
accepted accounting principles (GAAP). 
 

Finance Committee Members: 

 
Preliminary 2020 Results: 

The General Fund had a good year overall.  As of preparing this report, the GF has a surplus of $1,374,307, which is up 
from $992,506 I reported last month for the year ending December 31, 2020.  The increase was due to additional grant 
revenue and reconciling the ADRC fund. 
 
Much of the surplus is attributed to a couple of big items from the revenue side.  Sales tax collections exceeded budget 
by $502,332 and $687,267 of the CARES Act funding from the State for COVID 19 was allocated to the GF to offset public 
safety costs as allowed by the state.   
 
2021 General Fund: 

The February report for the General Fund has a few expenditure categories higher than you would expect.  Fringe 
benefits are higher because health insurance is paid a month in advance.  The other categories that exceed expectations 
are Grants and Other Expenses due to making one-time payments to the nonprofit entities and making our annual 
property insurance payments in the month of January. 
 
Sales Tax Collections: 

Final Sales Tax Collections for 2020 totaled $9,312,786.  December was $37,361 more than estimated.  This exceeds our 

2020 budget of $9,106,921 by $205,865.  The total Sales Tax Revenue for 2020 including the Stadium Tax payment of 

$296,467 is $9,609,253.  The budget for 2021 is unchanged at $9,106,921 since it is unknown how the pandemic and the 

new administration will influence the 2021 economy. 
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Sales Tax History

2020 2019 5 Yr Avg. Budget $690K/Mo.
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues
Taxes $1,862,367 $3,695,439 $27,363,997 $23,668,558 13.50%
Intergovernmental Revenues $378,270 $786,299 $18,969,123 $18,182,824 4.15%
Public Charges for Services $1,314,266 $2,808,540 $26,220,953 $23,412,413 10.71%
Intergovernmental Charges $550,158 $1,429,733 $7,350,624 $5,920,891 19.45%
Interdepartmental Charges $129,463 $350,799 $4,511,914 $4,161,115 7.77%
Fines/Forfeitures/Penalties $13,455 $27,936 $231,300 $203,364 12.08%
Licenses & Permits $4,700 $26,191 $865,526 $839,335 3.03%
Interest Revenue $19,449 $44,503 $375,050 $330,547 11.87%
Other Revenue $2,961,721 $3,018,152 $2,952,415 ($65,737) 102.23%

Total Revenues $7,233,849 $12,187,592 $88,840,902 $76,653,310 13.72%

Expenditures
Salaries $2,839,909 $4,607,536 $36,205,836 $31,598,300 12.73%
Fringe Benefits $1,195,374 $2,664,603 $13,294,409 $10,629,806 20.04%
Travel/Training $14,762 $23,659 $518,266 $494,607 4.57%
Supplies $506,367 $1,294,178 $9,280,615 $7,986,437 13.94%
Purchased Services $803,895 $1,317,693 $16,693,530 $15,375,837 7.89%
Interdepartment Charges $445,280 $880,655 $4,086,360 $3,205,705 21.55%
Depreciation - $142,604 $2,887,050 $2,744,446 4.94%
Debt Service $51,131 $51,131 $2,656,274 $2,605,143 1.92%
Grants $36,074 $809,794 $1,433,240 $623,446 56.50%
Other Expenses $131,567 $1,872,866 $3,337,450 $1,464,584 56.12%

Total Operating Expenditures $6,024,359 $13,664,719 $90,393,030 $76,728,311 15.12%

Capital Outlay
Project Fund $54,649 $58,724 $765,162 $706,438 7.67%
Equipment & Furniture $38,895 $367,432 $2,026,603 $1,659,171 18.13%
Buildings & Land $6,445 $9,614 $1,060,600 $1,050,986 0.91%
Contra - - ($551,000) ($551,000) 0.00%

Total Capital Outlay $99,989 $435,770 $3,301,365 $2,865,595 13.20%

Total Expenditures $6,124,348 $14,100,489 $93,694,395 $79,593,906 15.05%

Other Finance (Sources) - ($779,716) ($953,387) ($173,671) 81.78%
Other Finance Uses - $779,716 $779,716 - 100.00%

Net Other Financing 
Sources/Uses - - ($173,671) ($173,671) 0.00%

Net Increase (Decrease) $1,109,501 ($1,912,897) ($4,679,822) ($2,766,925) 40.88%

E q u i t y:

Ozaukee County Committee Report

Summary of All Units
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues
Taxes $898,178 $1,767,059 $19,551,238 $17,784,179 9.04%
Intergovernmental Revenues $219,401 $231,703 $3,285,030 $3,053,327 7.05%
Public Charges for Services $162,430 $335,667 $2,239,439 $1,903,772 14.99%
Intergovernmental Charges $33,389 $112,700 $253,538 $140,838 44.45%
Interdepartmental Charges $15,312 $31,277 $470,854 $439,577 6.64%
Fines/Forfeitures/Penalties $13,030 $27,510 $225,000 $197,490 12.23%
Licenses & Permits $4,550 $10,323 $122,500 $112,177 8.43%
Interest Revenue $14,457 $26,906 $375,050 $348,144 7.17%
Other Revenue $136,817 $166,865 $565,181 $398,316 29.52%

Total Revenues $1,497,564 $2,710,010 $27,087,830 $24,377,820 10.00%

Expenditures
Salaries $1,062,235 $1,699,675 $13,787,803 $12,088,128 12.33%
Fringe Benefits $576,522 $1,167,718 $5,246,569 $4,078,851 22.26%
Travel/Training $10,595 $14,635 $217,447 $202,812 6.73%
Supplies $117,900 $345,909 $1,439,367 $1,093,458 24.03%
Purchased Services $235,930 $464,161 $3,226,343 $2,762,182 14.39%
Interdepartment Charges $60,143 $140,116 $1,019,136 $879,020 13.75%
Grants $26,168 $785,964 $1,219,504 $433,540 64.45%
Other Expenses $40,274 $545,063 $746,521 $201,458 73.01%

Total Operating Expenditures $2,129,767 $5,163,241 $26,902,690 $21,739,449 19.19%

Capital Outlay
Equipment & Furniture $31,725 $261,747 $396,135 $134,388 66.08%

Total Capital Outlay $31,725 $261,747 $396,135 $134,388 66.08%

Total Expenditures $2,161,492 $5,424,988 $27,298,825 $21,873,837 19.87%

Other Finance (Sources) - ($196,000) ($211,000) ($15,000) 92.89%

Net Other Financing 
Sources/Uses - ($196,000) ($211,000) ($15,000) 92.89%

Net Increase (Decrease) ($663,928) ($2,518,978) $5 $2,518,983

-
5037956

0.00%

E q u i t y:

Ozaukee County Committee Report

Summary of All General Fund Units
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Current
Month
Actual

2021
YTD

Actual

2021
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Interdepartmental Charges - - $270,000 $270,000 0.00%
Interest Revenue $2 $4 - ($4) 0.00%
Other Revenue $194 ($19,012) $138,886 $157,898 -13.69%

Total Revenues $196 ($19,008) $408,886 $427,894 -4.65%

Expenditures
Salaries $1,000 $3,337 ($276,000) ($279,337) -1.21%
Fringe Benefits $165,250 $165,250 $173,000 $7,750 95.52%
Travel/Training - - $24,714 $24,714 0.00%
Supplies - $13,040 $16,158 $3,118 80.70%
Purchased Services $4,469 $8,938 $53,625 $44,687 16.67%
Grants $25,000 $781,029 $1,027,004 $245,975 76.05%
Other Expenses $11,110 $486,473 $472,082 ($14,391) 103.05%

Total Operating Expenditures $206,829 $1,458,067 $1,490,583 $32,516 97.82%

Capital Outlay

Total Expenditures $206,829 $1,458,067 $1,490,583 $32,516 97.82%

Other Finance (Sources) - - ($15,000) ($15,000) 0.00%

Net Other Financing 
Sources/Uses - - ($15,000) ($15,000) 0.00%

Net Increase (Decrease) ($206,633) ($1,477,075) ($1,066,697) $410,378 138.47%

E q u i t y:

Ozaukee County Committee Report

General Fund Non Departmental
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues

Expenditures
Salaries $8,537 $13,222 $110,968 $97,746 11.92%
Fringe Benefits $3,138 $7,272 $35,172 $27,900 20.68%
Travel/Training - - $1,925 $1,925 0.00%
Supplies - $756 $1,975 $1,219 38.28%
Purchased Services $51 $116 $900 $784 12.89%
Interdepartment Charges $1,171 $2,374 $14,182 $11,808 16.74%
Other Expenses - $532 $500 ($32) 106.40%

Total Operating Expenditures $12,897 $24,272 $165,622 $141,350 14.66%

Capital Outlay

Total Expenditures $12,897 $24,272 $165,622 $141,350 14.66%

Net Increase (Decrease) ($12,897) ($24,272) ($165,622) ($141,350) 14.66%

E q u i t y:

Ozaukee County Committee Report

General Fund County Administrator
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues
Other Revenue $82,543 $102,290 $97,500 ($4,790) 104.91%

Total Revenues $82,543 $102,290 $97,500 ($4,790) 104.91%

Expenditures
Salaries $54,966 $85,106 $708,728 $623,622 12.01%
Fringe Benefits $19,807 $47,435 $206,251 $158,816 23.00%
Travel/Training - - $8,200 $8,200 0.00%
Supplies $560 $789 $39,755 $38,966 1.98%
Purchased Services $17,114 $17,296 $19,750 $2,454 87.57%
Interdepartment Charges $2,246 $4,589 $27,410 $22,821 16.74%
Other Expenses $16 $32 $500 $468 6.40%

Total Operating Expenditures $94,709 $155,247 $1,010,594 $855,347 15.36%

Capital Outlay

Total Expenditures $94,709 $155,247 $1,010,594 $855,347 15.36%

Net Increase (Decrease) ($12,166) ($52,957) ($913,094) ($860,137) 5.80%

E q u i t y:

Ozaukee County Committee Report

General Fund Finance Department
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues

Expenditures
Salaries $17,761 $27,421 $215,991 $188,570 12.70%
Fringe Benefits $3,844 $7,958 $60,029 $52,071 13.26%
Travel/Training - - $5,000 $5,000 0.00%
Supplies - - $3,525 $3,525 0.00%
Other Expenses - - $1,000 $1,000 0.00%

Total Operating Expenditures $21,605 $35,379 $285,545 $250,166 12.39%

Capital Outlay

Total Expenditures $21,605 $35,379 $285,545 $250,166 12.39%

Net Increase (Decrease) ($21,605) ($35,379) ($285,545) ($250,166) 12.39%

E q u i t y:

Ozaukee County Committee Report

General Fund Budget/Grant/Project Management
For the Two Months Ending Sunday, February 28, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 3/17/2021
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Human Resources 

DIRECTOR: Chris McDonell 

PREPARER: Chris McDonell 

 

Agenda Summary Human Resources 

 
Benefits Administration 

Staff is working with our insurance broker, Ansay, to explore options to streamline our benefit 

administration processes including benefits administration software and partnerships with Group Health 

Trust and our other benefit vendors.  

Wellness 

The Safety & Wellness Committee met on March 8 and are working to identify initiatives to work on for 

the next year.  

As part of our 2021 Wellness Program, we will once again be on-site conducting Biometric Screenings at 

county facilities between March 16 and June 8. Employees, spouses and retirees enrolled in the Ozaukee 

County health insurance are encouraged to attend. We have added a new way to earn points this year by 

receiving a COVID-19 vaccine. 

P&P Update 

Staff is working to update the P&P. Last week HR finished creating of a new ADA Accommodation 

policy, which was reviewed and approved by legal. All updated policies will go to Finance Committee 

and County Board for approval. 

Engagement survey 

How do you feel about working at Ozaukee County? We would like to know! Therefore, we are 

conducting an employee survey through the Milwaukee Journal Sentinel Top Workplaces program, which 

recognizes the best places to work in southeastern Wisconsin. 

You will receive an email and/or SMS text message with a link to an online survey. You only need to 

complete the survey once, which can be accessed from the email or SMS text link.  The survey is being 

conducted by Energage, an independent research company.  Please take a few minutes to complete the 

survey and provide us with your feedback. To protect your confidentiality, Energage will not disclose 

your individual responses to the County. Furthermore, your department or group scores will only be 

disclosed if there are at least 5 survey takers in your group.  However, please note that managers at 

Ozaukee County may see the optional written comments on the final page of the survey.  If you wish to 

make a comment please do not write anything that will identify you as an individual. 

ATTACHMENTS: 

• Bonus Report (PDF) 

• HR Financials (PDF) 

7.c

Packet Pg. 22



BONUS REPORT - 2021

Date Department
Supervisory 

Duties Amount Rationale
1/7/2021 Treasurer No $936.83 Outstanding performance and positive attitude througout 2020.
1/8/2021 Human Services No $700.00 Provding coverage during a co-worker's leave and being an exceptional team member.
1/8/2021 Human Services No $700.00 Employee is consistently exceeding performance expectations.

1/29/2021 Human Services No $500.00 Exceptional performance during pandemic. 
1/29/2021 Human Services No $500.00 Efforts ensured department stayed on track with billing despite time consuming challenges.
2/25/2021 Treasurer No $1,324.13 Improved efficiency and effectiveness, outstanding teamwork, and extraordinary effort throughout 2020.

3/1/2021 Clerk of Courts No $600.00 Outstanding performance, going above and beyond, and being Forward Focused. Also, implementing new software/hardware for virtual hearings.
3/1/2021 Highway Yes $500.00 Stepped in for a team leader who was out on medical leave, continued his normal job duties while managing staff.

3/11/2021 Administration No $1,000.00 Improved efficiency and effectiveness of numerous processes.

TOTAL $6,760.96

7.c.a
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Current
Month
Actual

2021
YTD
Actual

2021
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues

Expenditures
Salaries $7,006 $7,006 $242,096 $235,090 2.89%
Fringe Benefits $9,095 $9,095 $98,148 $89,053 9.27%
Travel/Training - - $2,200 $2,200 0.00%
Supplies $831 $831 $22,850 $22,019 3.64%
Purchased Services $97 $97 $35,200 $35,103 0.28%
Interdepartment Charges $897 $897 $11,879 $10,982 7.55%
Other Expenses $24 $24 $2,000 $1,976 1.20%

Total Operating Expenditures $17,950 $17,950 $414,373 $396,423 4.33%

Capital Outlay

Total Expenditures $17,950 $17,950 $414,373 $396,423 4.33%

Net Increase (Decrease) ($17,950) ($17,950) ($414,373) ($396,423) 4.33%

E q u i t y:

Ozaukee County Committee Report

General Fund Department Human Resources
For the One Month Ending Sunday, January 31, 2021

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2021 2021 Oversight Comm Recommended PnL Amended Bdgt 2/17/2021
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary Information Technology 

 

ATTACHMENTS: 

• Radio Services and IT Financials (PDF) 

7.d
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Radio Services Financials 
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Radio Services Financials 
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IT Financials 
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Finance Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: March 25, 2021 

DEPARTMENT: Treasurer 

DIRECTOR: Joshua Morrison 

PREPARER: Joshua Morrison 

 

Agenda Summary County Treasurer 

 

ATTACHMENTS: 

• Treasurer Report March 2021 (PDF) 

• 2020 Treasurer Annual Report (PDF) 
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	Full Agenda
	1. Call To Order
	Roll Call

	2. Proper Notice
	3. Public Comments/Correspondence/Communications
	4. Approval of Minutes
	a. 6899 : February 25, 2021
	Printout: 6899 : February 25, 2021


	5. Corporation Counsel Department Report
	a. 6873 : Corporation Counsel Finance Report March 2021
	Printout: 6873 : Corporation Counsel Finance Report March 2021
	a. Corp Counsel Financial March 2021


	6. Action Items
	a. 6893 : Dyn Upgrade Pr
	Printout: 6893 : Dyn Upgrade Pr
	a. Dynamics GP Upgrade Proposal

	b. 6896 : Transfer of General Fund Surplus to Project Fund
	Printout: 6896 : Transfer of General Fund Surplus to Project Fund

	c. 6894 : WT & SV
	Printout: 6894 : WT & SV
	a. Wire Transfers #3236 - #3255 March 2021


	7. Department Reports
	a. 6900 : County Clerk
	Printout: 6900 : County Clerk
	a. Cty Clk Financials
	b. Cty Clk Annual Report 2020

	b. 6898 : Fin Dpt
	Printout: 6898 : Fin Dpt
	a. 2021-3 Directors Report to Finance
	b. Mar Finance Committee Mtg - Countywide Rpt - Feb 2021
	c. Mar Finance Committee Mtg - General Fund Rpt - Feb 2021
	d. Mar Finance Committee Mtg - Non Departmental Rpt - Feb 2021
	e. Mar Finance Committee Mtg - County Adminstrator Rpt - Feb 2021
	f. Mar Finance Committee Mtg - Finance Dpt Rpt - Feb 2021
	g. Mar Finance Committee Mtg - Bdgt-Prjct Mgmt Rpt - Feb 2021

	c. 6895 : HR Department Report
	Printout: 6895 : HR Department Report
	a. Bonus Report
	b. HR Financials

	d. 6897 : Information Technology - Ma
	Printout: 6897 : Information Technology - Ma
	a. Radio Services and IT Financials

	e. 6889 : Treasurer Report March 2021
	Printout: 6889 : Treasurer Report March 2021
	a. Treasurer Report March 2021
	b. 2020 Treasurer Annual Report


	8. Next Meeting Date
	Thursday, April 29, 2021

	9. Adjournment
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