MINUTES
PUBLIC SAFETY COMMITTEE
il REGULAR MEETING
7 AUKEE TUESDAY, MAY 18, 2021 — 8:15 AM
COUNTY  JUSTICE CENTER - ROOM 101A (SHERIFF'S CONFERENCE)

e 1201 S. SPRING STREET, PORT WASHINGTON, WI 53074
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1. CALL TO ORDER

A regular meeting of the Public Safety Committee was held in room 101A at the Justice
Center.

Attendee Name Title Status Arrived
R. Nelson Chairperson Present
D. Becker Vice-Chairperson Excused
J. Braverman Supervisor District 24 Remote
C. Duecker Supervisor District 16 Excused
G. Wirth Supervisor District 18 Remote

Staff present: County Administrator Dzwinel, Sheriff Johnson, Undersheriff Knowles,
District Attorney Gerol and Chief Deputy County Clerk Henning.

Staff present remotely: Clerk of Circuit Court M. Mueller, Chief Deputy Clerk C.
Mueller, Controller Mihalko, and Policy & Budget Analyst Wittek.

2. PROPER NOTICE

Chairperson Nelson called the meeting to order at 8:17 AM. The clerk noticed the meeting as
required.

3. PUBLIC COMMENTS, CORRESPONDENCE, COMMUNICATIONS
There were none.
4. APPROVAL OF MINUTES
a. April 21, 2021
Motion to approve the April 21, 2021 minutes as submitted.

PUBLIC SAFETY COMMITTEE

RESULT: APPROVED [UNANIMOUS]
MOVER: J. Braverman, Supervisor District 24
SECONDER: G. Wirth, Supervisor District 18
AYES: Nelson, Braverman, Wirth

EXCUSED: Becker, Duecker

5. DISCUSSION ITEMS:
a. Ozaukee County Strategic Plan 2020-24

Mr. Wittek explained that the Ozaukee County Strategic Plan 2020-2024 is comprised of
six (6) strategic goals and reviewed Goal #1 - Enhance Safety for At-Risk Populations
and the strategic objectives and performance indicators and metrics of each objective.

Updated 5/19/2021 7:02 PM



Minutes Public Safety Committee May 18, 2021

Discussion on how to effectively communicate available services and strategic plan
updates to the constituents of Ozaukee County.

b. Performance Management Metrics

Mr. Wittek shared the performance metrics while Sheriff Johnson, Ms. Mueller and Mr.
Gerol discussed the metrics being measured in the Sheriff's Department, Clerk of Courts
and District Attorney's office respectively. Mr. Wittek reviewed the Coroner's metrics.

6. CORONER
a. Management/Financial/Informational Reports:
1. Coroner's Report
There were no questions.
7. DISTRICT ATTORNEY
a. Management/Financial/Informational Reports
1. District Attorney Reports

Update on the trend of the increase of felony cases, staffing and office space and
equipment to accommodate a new intern position.

8. CLERK OF COURTS
a. Management/Financial/Informational Reports:
1. Clerk of Court Financial Report
Update on the upgrade of video conferencing in court rooms.
9. SHERIFF'S DEPARTMENT
a. Management/Financial/Informational Reports:
1. Management/Financial Reports
Update on jail boarding, financials and staffing.
10. NEXT MEETING DATE
Tuesday, June 15, 2021
11. ADJOURNMENT

Motion made by Supervisor Wirth, seconded by Supervisor Braverman to adjourn. Motion
carried. Meeting adjourned at 9:10 AM.

Lisa M. Henning, Chief Deputy County Clerk
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