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CJCC Meeting Minutes- December 13, 2021

The Criminal Justice Collaborating Council met in Room 250 of the Ozaukee County Justice Center on December
13t 2021 at 1pm.

Present: Judge Paul Malloy, Sheriff Jim Johnson, Christina Minneti, Ashley Claussen, Rachel Boaz, Rhonda Gordon
Present via Zoom: Julie Meulemans, Liza Drake, Kim Buechler
Others present: Ellen Etrheim, Melissa Drews

Committee Members Absent/Excused: Mary Lou Mueller, Adam Gerol, Jason Dzwinel

Call to Order/Proper Notice/Adoption of Agenda:
Chair, Judge Paul Malloy called the meeting to order at 1:05 pm.

Approval of Minutes:
A motion was made by Rhonda Gordon to approve the August 9, 2021 meeting minutes as submitted. The motion
was seconded by Christina Minneti.

Coordinator Report:
Ashley Claussen reported that:
e The health department can now distribute Narcan to community members for free.
0  Will collect some information and hand out resources.
e  Fall Drug Take Back Day took place on Saturday, October 23 at Ozaukee County Transit Center and CUW
School of Pharmacy
0 127 cars
0 354 |bs of uncontrolled substances
0 22.41lbs of controlled substances
0 8lbs of aerosol
e Community conversations for the health department’s CHIP are over. Now in the process of finalizing
priorities, goals, and objectives.

Financial Report:
There is $32,250 remaining in the budget.

TAD Program Update:
2022 Treatment Alternatives and Diversion Grant was awarded to Ozaukee County and will be monitored by Sirona

Recovery.

Goals and Objectives for Ozaukee County Treatment Alternatives & Diversion Program

1.) Reduce recidivism rates for nonviolent participants in the program and increase public safety
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a. Accurately assess all participants through use of evidence-based screening tools, and establish

dynamic case plans

b. Case management is structured according to assessed participant risk levels

c. Participants will adhere to absolute sobriety and complete program without new arrest
2.) Reduce prison and jail populations be diverting nonviolent participants to community-based

interventions

a. Identify ongoing participant needs, goals and service gaps

b. Apply out-of-custody sanctions with immediacy
3.) Participants will comply with agreements and successfully complete the program

a. Utilize evidence-based practices in applying client incentives and sanctions

b. Establish and implement consistent participant monitoring and accountability practices
4.) Reduce prosecution and incarceration costs for Ozaukee County

a. Stakeholders collaborate with TAD program staff to address participant noncompliant behaviors

b. Explore appropriate alternatives to incarcerations and/or revocation in response to
noncompliant behaviors

c. Provide information to stakeholders on program goals, objectives, and corrections-focused,

evidence-based practices used in the program

Ozaukee County TAD Program Recidivism Rates — Total Program
(08/9/2021 - 12/13/2021)

Diversion/DPA

Graduation vs. Termination Completion Rates:
162 Total cases serviced

8 Current cases

101 Graduations (66%)

53 Non-compliance terminations (34%)

Discharged cases:

154 Total discharged cases (Diversion/DPA) to date

123 Have not committed additional crimes since discharge (80%)
31 Have committed additional crimes since discharge (20%)

Current Period: TAD Program Admissions/Discharges

(includes Diversion and DPA cases)

4 New Admissions
1 Graduation
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3 Non-compliance terminations
2 Pending potential admissions

TAD Program Total Serviced Cases

(Includes all past and present cases)
199 Total serviced cases to date
8 Current cases

191 Total discharges (Diversion, DPA, ATR)
149 Have not committed additional crimes since admission/discharge (78%)

42 Have committed additional crimes since admission/discharge (22%)

CJCC Updates:
None at this time.

Public Comment
None at this time.

Discussion and Possible Action Items

The next Ozaukee CJCC meeting time and location will be determined at a later date.

Adjourn:
The meeting adjourned at 1:40 pm.

A quorum of members of committees of Ozaukee County Board may be in attendance at this meeting for purposes
related to committee or board duties, however, no formal action will be taken by the other committees or board
at this meeting.
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