AGENDA
FINANCE COMMITTEE
o REGULAR MEETING
7 NUKEE THURSDAY, JULY 28, 2022 — 8:00 AM

COUNTY ADMINISTRATION CENTER - AUDITORIUM
BN 121 W MAIN STREET, PORT WASHINGTON, W1 53074

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the
call to order:

Finance Committee Live Stream

The public can submit comments here:_ Public Comment Form
Public Comment Policy & Instructions for Submitting Public Comments Online

1. CALL TO ORDER
Roll Call

2. PROPER NOTICE
3. PUBLIC COMMENTS/CORRESPONDENCE/COMMUNICATIONS
4. APPROVAL OF MINUTES

a. May 26, 2022
5. CORPORATION COUNSEL DEPARTMENT REPORT

a. Corp. Counsel Financial Report
6. DISCUSSION ITEM:

a. Review of Open Meetings Law and Committee Responsibilities per Ozaukee County Policy and Procedure
Manual — Rhonda Gorden, Corporation Counsel

7. PRESENTATION FROM VENDORS FOR COUNTY BUILDINGS AND EQUIPMENT APPRAISAL
SERVICES

a. HCA Asset Management
b. AAE Consulting Group
8. ACTION ITEMS
a. County Buildings and Equipment Appraisal Service
b. Resolution: Increase of Revenue 2022 - Planning & Parks

c. Resolution: Amending Section 3.01(6) of the Ozaukee County Policy and Procedure Manual - Positions &
Pay Grades: Human Services Social Worker 11 Position

Report of County Board/Citizen Attendance & Mileage

Resolution: Employee Onboarding and Benefits Administration Software Subscription Purchase with
ARPA Funding

f.  Wire Transfers #3462-#3545 and Schedule of VVouchers March thru June 2022
9. DISCUSSION ITEMS
a. Review of 2021 Audit Report
b. Referral Bonus Pilot Program
10. DEPARTMENT REPORTS
a. County Clerk
b. Finance
c. Human Resources
d. Information Technology
e. County Treasurer
11. NEXT MEETING DATE
August 25, 2022
12. ADJOURNMENT

A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board
duties, however, no formal action will be taken by these committees or the board at this meeting.

Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 7/25/2022 12:30 PM


https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings
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AGENDA DATE: July 28, 2022
DEPARTMENT: County Clerk
DIRECTOR: Julie Winkelhorst
PREPARER: Julie Winkelhorst

Agenda Summary May 26, 2022

<https://www.co.0zaukee.wi.us/AgendaCenter/ViewFile/Minutes/ 05262022-3088>
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AGENDA DATE: July 28, 2022
DEPARTMENT: Corporation Counsel
DIRECTOR: Rhonda Gorden
PREPARER: Beth Esselman

Agenda Summary Corp. Counsel Financial Report

ATTACHMENTS:
e Corp.CounselFinanceReport.July2022Mtg (PDF)
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Revenues
Intergovernmental Revenues
Public Charges for Services

Total Revenues

Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges
Other Expenses

Total Operating Expenditures

Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022

5.a.a

Ozaukee County Committee Report
General Fund Corporation Counsel
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2022 2022 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD
- $130,856 $506,150 $375,294 25.85%
$1,050 $1,717 $7,650 $5,933 22.44%
$1,050 $132,573 $513,800 $381,227 25.80%
$41,631 $250,135 $539,593 $289,458 46.36%
$18,156 $118,377 $205,425 $87,048 57.63%
- $415 $3,000 $2,585 13.83%
$569 $3,522 $11,425 $7,903 30.83%
$919 $6,878 $24,250 $17,372 28.36%
$8,482 $49,971 $106,740 $56,769 46.82%
- $96 $3,150 $3,054 3.05%
$69,757 $429,394 $893,583 $464,189 48.05%
$69,757 $429,394 $893,583 $464,189 48.05%
($68,707) ($296,821) ($379,783) ($82,962) 78.16%

2022 Oversight Comm Recommended PnL Amended Bdgt 7/14/2022

Attachment: Corp.CounselFinanceReport.July2022Mtg (Corp. Counsel Finance Report July 2022 Mtg.)

Packet Pg. 4




Finance Committee
AGENDA INFORMATION SHEET

6.a

AGENDA DATE: July 28, 2022
DEPARTMENT: County Clerk
DIRECTOR: Julie Winkelhorst
PREPARER: Julie Winkelhorst

Agenda Summary Review of Open Meetings Law and Committee Responsibilities per Ozaukee

County Policy and Procedure Manual

ATTACHMENTS:

Finance Committee (PDF)
Fact-Sheet-1_-Open-Meetings-Law (PDF)
ethFAQ3-08 (PDF)
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2.03 STANDING COMMITTEES OF THE COUNTY BOARD

1)
(a)

(b)

(©)

(d)

General Powers and Duties:

6.a.a

Oversight of County Departments: Oversight shall include but is not limited to the following:

1. Interview up to three candidates suggested by the County Administrator for appointment to
the position of Director, Department Head, Administrator, and/or Commissioner of the Coun-
ty Departments within their oversight. The Standing Committee shall recommend an appoin-
tee to the full County Board for confirmation within the salary guidelines set by the Finance

Committee

2. Monthly review of a department-wide budget summary for each of the County Departments

within the Committee’s oversight highlighting variances from the adopted budget

Approve all action items including but not limited to:
Departmental budgets

Departmental policies and procedures

Staffing levels and hours

New positions

Capital purchases greater than $5,000

I I S = I

and meetings
g. Grant applications and acceptances
h. Review departmental fee schedules
i. Departmental name changes

Direct and guide policy and enforce accountability of the Departments within their oversight

Fund transfers of $10,000 or more and any transfer involving funds budgeted for conferences

5. Authorize, review, and approve intergovernmental agreements and contracts as necessary or

as otherwise authorized by law:

Establish Ad Hoc and/or Study Groups: in keeping with the purposes and objectives of the
Committee, to analyze committee policies or issues, and to encourage community involvement

Setting Agendas:

The Committee Chairperson and County Administrator shall set the agendas of the Standing
Committees in consultation with Constitutional Officers of the County and Department

Heads within their oversight

The Office of the County Clerk shall administer the agendas and minutes for all standing

Committees

Standing Committees shall oversee all public work within their departmental oversight, including
any contract for the construction, repair, remodeling or improvement of any public work or build-
iNg (10-74)

1.

2.

Public notices or bids for all public work shall be released and published per Sec.
59.52(29)(a), Wis. Stats.

Approve all contracts and change orders:

Attachment: Finance Committee (Open Meetings Law)
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)
(@)

(b)

(©)

(d)

6.a.a

Change orders up to $5,000 require the approval of the Public Works Director.

Emergency change orders up to $25,000 may be approved by the Public Works Director after
consultation with Committee Chairperson and County Administrator and the appropriate De-
partment Head.

Change orders over $25,000 require approval of the Standing Committee.

All change orders must be reported to the Standing Committee at the meeting following their
approval.

Finance Committee:

Serve as the oversight Committee for:

6.

1. Office of the County Clerk
2. Office of the Treasurer

3.
4
5

Corporation Counsel

Finance Department

Human Resources Department
Information Technology Department

Accounting and Finance:

1.
2.

Approve wire transfers and wire transfer dispersals

Approve transfers of funds between budgeted items of any individual County office or de-
partment of $10,000 or more

Review and recommend approval to the County Board all transfers from the general fund,
per Sec. 65.90(5),(a), Wis. Stats.

Review on a monthly basis the Treasurer’s report on County investment activities per Sec.
59.62, Wis. Stats., and the County investment policy

Act as the appeals body for persons challenging their certification by the County to the Wis-
consin Tax Intercept Program

Appraise and advertise lands acquired by tax deed or by in rem proceedings, per Sec. 75.14,
Wis. Stats. The sale or holding of any lands acquired by tax deed or in rem proceedings re-
quires approval of the full County Board

Human Resources:

1
2
a.
b.
C
3

Recommend to the County board salary and wage schedules for County employees

Oversee and adjudicate:

Job evaluations, and appeals

Employee grievances, and appeals

Periodically review personnel regulations and employee manual

The approval of Commendation Resolutions be at the sole discretion of the Finance Commit-
tee with the approval of the County Board of Supervisors by a majority vote.

Insurance: Approve staff recommendations regarding insuring adequately all Human Resources:

Attachment: Finance Committee (Open Meetings Law)
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(€)

(f)

(7)
(a)

(b)

(8)
(@)

(b)

6.a.a

1. County buildings, vehicles and other property against loss and/or damage by fire or other

disaster

Public liability insurance

Bonds for elected and appointed officials

Workers compensation coverage to County employees

o &~ N

Group health, life and long-term disability or other employee related benefits

Audit and Claims Review:

1.  Review claims referred to Committee by County Board and make recommendations concern-

ing payment of same.

2. Review all claims for per diem, mileage, and expenses of County board members and

Boards, Commissions, and Ad Hoc Groups
Review the dog license fund
Review County funds as necessary

Review findings and results of annual external audit, recommend remedies, and submit to the

County Board for approval
Information Technology:

1. Provide policy direction for County electronic information transfer systems including, but not

limited to, radio, telephone, computer, facsimile and microwave

Approve purchases of electronic transfer systems

3. Develop, approve, and oversee the implementation of the 5-year technology plan for Ozau-

kee County
Term Limits

Supervisor Term Limits on Standing Committees

1. No County Board Supervisor shall serve more than four (4) consecutive terms on a Standing

Committee.

2. Only full two-year terms shall be counted for the purposes of calculating term limits.

3. The calculation of Standing Committee term limits shall be calculated retroactively to the
creation of the current committees per the County Board Reorganization implemented on

April 6, 2005.
Term Limits on Standing Committee Chairpersons

1. No County Board Supervisor shall serve more than three (3) consecutive terms as the Chair-

person of a Standing Committee.

2. Only full two-year terms shall be counted for the purposes of calculating term limits.

Virtual Attendance at Standing Committee Meetings.

The Committee Chairperson may allow County Board Supervisors to attend standing committee

meetings by teleconference when necessary to obtain quorum.
Access to Standing Committee Meetings.

Attachment: Finance Committee (Open Meetings Law)
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6.a.a

When permission to attend a standing committee meeting by teleconference is granted, a
phone number and unique access code will be provided to the County Board Supervisors at-
tending telephonically.

2. The information will be provided via email to County Board Supervisors through their Coun-

ty Board email address.

3. County Board Supervisors shall connect to teleconferences five minutes prior to the start

time of the standing committee meetings to ensure access.

4.  County Board Supervisors shall enter standing committee meetings on mute and unmute

when addressing the committee to lessen disruptions.

2.04 COMMITTEE GENERAL PROCEDURES

1)
(a)

(b)

(©)

(d)

()
(a)

(b)
(©)

3)
(@)

Parliamentary Procedure:

Except as modified by the following rules, the rules of the parliamentary practice in Robert’s
Rules of Order Newly Revised shall govern in all cases where they are applicable.

The Statutory Boards and Commissions shall select their own Chairperson and Vice-Chair-person
by election.

No county employee, either full-time or part-time, may serve as a Committee, Board, or Commis-
sion, Chairperson or Vice-Chairperson that has any type of oversight responsibility involving that
employee.

Section 2.01(4)(j)2.b. of this manual shall apply to attendance of County Board and citizen mem-
bers at meetings of Standing Committees except when permission is granted to County Board Su-
pervisors to attend by teleconference pursuant to the provision in Section 2.03(8)(a) of this manu-
al.

Quorum:

A quorum is defined as a majority of the authorized number of Committee members. All standing
Committees shall consist of five Board members. The Natural Resources Committee shall also
contain a Farm Service Agency representative for agricultural soil and water conservation related
issues only.

If any of the members of the Committee are not in attendance then any member of the Executive
Committee or the Chairperson’s designee may act as members of the Committee.

When a majority is not in attendance, all present shall be entitled to their per diem, if applicable,
and mileage.

Closed Sessions:

A meeting of a Committee, upon a motion duly made and carried, may be convened in closed ses-
sion under one or more of the exemptions provided in Sec. 19.85, Wis. Stats.

1. The motion shall be carried by majority vote in such manner that the vote of each member is
ascertained and recorded in the minutes.

2. No motion to convene in closed session may be adopted unless the Committee Chairperson
announces to those present at the meeting at which such motion is made:

a. The nature of the business to be considered in such closed session

Attachment: Finance Committee (Open Meetings Law)
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(4)
(a)

(b)

(5)
(@)
(b)
(©)

(d)
(€)
(f)

(6)
(a)

(b)
(©)
(d)

(€)

(f)

6.a.a

b. The specific exemption or exemptions by which such closed session is claimed to be au-

thorized

c. No business may be considered at any closed session except that which relates to matters

contained in the Committee Chairperson’s announcement of the closed session.

3. A Committee may not commence a meeting, subsequently convene in closed session, and
thereafter reconvene again in open session within 12 (twelve) hours after completion of the
closed session unless the agenda for the meeting indicates that the Committee will return to

open session at an approximate time to be indicated on the agenda.

a. If the agenda indicates that the Committee will return to open session, the motion to re-
convene into open session shall be carried by majority vote in such a manner that the vote of

each member is ascertained and recorded in the minutes
Public Comment:

Section 2.01(4)(g)1., 2., 4., 5.a., d., e., and 6. of this manual shall apply to public comment at

committee meetings.

County Board Supervisors that are non-members of the committee may participate as nhon-voting

members of the committee on any item noticed on the agenda for discussion or action.
Motions and Voting:

Any member of a Committee may make a motion.

A motion that does not receive a second will be considered lost.

All members of the Committee present shall vote on each motion unless excused for a valid rea-

son.

The Chairperson must always vote last in order to break a tie vote or to create a tie vote.

A tie vote will cause the motion to be lost.

A roll call vote will be taken if a Committee member requests such a vote. Such a vote must be

taken on a motion to go into closed session.
Committee Agendas:

Committee agendas are normally prepared by staff personnel in cooperation with the Committee

Chairperson and County Administrator.

Any member of a Committee shall have the right to have any particular item placed on the agenda

for a specific meeting.

Agendas are normally prepared and forwarded to the County Clerk’s office one week before a

meeting.

That office will then post copies and forward copies to the news media to comply with Sec.19.84,

Wis. Stats.

If it becomes necessary to amend an agenda that has previously been distributed, a copy of such
revised agenda must be received in the County Clerk’s office at least 24 hours before the antici-

pated start of the meeting.

A prescribed Committee attendance form must be completed for each meeting and is to be filed in

the County Clerk’s Office as soon as possible after each meeting.

Attachment: Finance Committee (Open Meetings Law)
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6.a.a

REFERENCED ABOVE

2.01 RULES OF THE COUNTY BOARD OF SUPERVISORS
4) Meetings
(9) Public Attendance and Comment at County Board Meetings:

1.

5
a.
d.
e
6

A period for public comment will be provided at every meeting. The purpose of public com-
ment is to provide non-County Board members that reside in the County an opportunity to
comment on matters over which the County Board has authority.

The rules of decorum followed by County Board members apply to non-members in attend-
ance at County Board Meetings. The use of signs is prohibited. Applause or heckling in re-
sponse to a speaker’s remarks and other conduct that disrupts the meeting or is disrespectful
of others is prohibited.

Public comment is not permitted on personnel matters, matters that have previously been the
subject of a public hearing or are the subject of quasi-judicial hearings. Candidates for office
may not use public comment for campaign purposes but may introduce themselves and state
what office they are seeking.

Public Commenters:

Must be present in person.

May not speak until they have been recognized by the Chairperson.
Must verbally state their name and address.

. The Chairperson may limit comment that is redundant.

() Voting Procedures:

2.
b.

Voting:
County Board Supervisors must be physically present to attend, participate and vote.

Attachment: Finance Committee (Open Meetings Law)
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Wisconsin Open Meetings Law Fact Sheet No. 1

Local Government Education Program

Revised by Philip J. Freeburg, J.D., Local Government Educator, University of Wisconsin-Extension
Local Government Center

April 2020

Policy (Wis. Stat. § 19.81)

The Open Meetings Law begins by recognizing that a representative government depends on an informed
electorate. An informed electorate needs access to information. The Wisconsin State Legislature declares
that the policy of the Open Meetings Law is to:

* Enable the public to have “the fullest and most complete information regarding the affairs of
government as is compatible with the conduct of government business;”

* Ensure that meetings of governmental bodies are held in places reasonably accessible to the
public; and

* Ensure that such meetings are open to the public unless otherwise expressly provided by law.

The Open Meetings Law is to be “liberally construed” (i.e. broadly interpreted) to achieve the purpose of
open government.! The law ensures that there is public access and open decision making. Open decision
making includes the information gathering stages, discussions, and voting.?

The policy provisions of the Open Meetings Law are not idle rhetoric. Almost all court decisions enforcing
the law begin by invoking the explicit policies stated in Wis. Stat. § 19.81.2 To implement these policies, the
law requires advance notice of meetings and that those meetings be open and accessible to the public.
Closed sessions are limited to exceptions specifically provided by statute.?

Coverage

“Governmental Bodies” subject to the Open Meetings Law

The definitions in the Open Meetings Law not only explain terms used in the statute, but they also
determine which bodies are covered and what gatherings constitute a “meeting” under the law. A
“governmental body” under the Open Meetings Law includes any state or local agency, board, commission,
committee and council created by law, ordinance, rule or order.” “Rule or order” includes motions,
resolutions, formal and informal directives by a governmental body or officer that sets up a body and
assigns it duties.® At the local level, bodies covered include county, village, and town boards, city councils,

Open Meetings Law 1

6.a.b

Attachment: Fact-Sheet-1_-Open-Meetings-Law (Open Meetings Law)
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6.a.b

school boards, as well as all their committees, commissions, and boards. It is how the body is created, not
its members or authority that is the determining factor. Thus, a citizen study or advisory committee created
by a county board is considered a governmental body.’

A committee, including one set up by administrative staff, could be a governmental body under the Open
Meetings Law even if it is not a typical sub-unit of the city council, town or county board. If the committee
takes the form of a body with defined membership, is created by "rule," and has the power to take
collective action, then it is considered a governmental body under the Open Meetings Law.® The key
element is whether it is created by "rule." A rule can be a statute, ordinance, resolution, or policy, including
handbooks or by-laws, that creates or authorizes the committee. The Wisconsin Counties Association and
the League of Wisconsin Municipalities recommend reviewing ordinances, by-laws, policies, and handbooks
that are approved by the county or village board or city council to determine which committees are created
by rule.®

In addition, the term “governmental body” under the law includes governmental and quasigovernmental
corporations, as well as other specified entities.’° A governmental or quasigovernmental corporation
includes corporations created by the legislature or by other governmental bodies under statutory
authorization. Quasi-governmental corporations are not just those created by a governmental body, but
also may be corporations that resemble governmental corporations.!! Determining if an entity resembles a
governmental corporation depends on the total facts and circumstance about the entity and is determined
on a case-by-case basis.’ Thus no single factor is determinative, but courts consider several factors: (1)
whether the entity performs or serves a public function, as opposed to a purely private function, even if the
public function is merely recommending action to a governmental body;* (2) the degree of public
funding;'* (3) government access to the entity’s records;* (4) express or implied representations that the
entity is affiliated with government;’® and (5) the extent government controls the entity’s operation, such
as appointing directors, officers or employees, or officials serving in those positions.’

If a citizen body creates itself by its own authority (independent of any governmental unit or statute,
ordinance, rule or order) and sets its own charter, bylaws, membership requirements, or rules, most likely
it is not a quasi-governmental corporation. To constitute a governmental corporation or quasi-
governmental corporation, the organization must in fact be incorporated, and not another type of entity
such as a nonprofit association.!®

The Open Meetings Law still provides that a local governmental body conducting collective bargaining is
not subject to the law. However, this in not as significant a provision of the law as it was before the Act 10
public union reforms. Nonetheless, notice of reopening a collective bargaining agreement must be given
under the Open Meetings Law and final ratification of the agreement must be done in open session under
such law.”

“Meetings” under the Open Meetings Law

A meeting is defined as a gathering of members of a governmental body for the purpose of exercising
responsibilities and authority vested in the body.?° The courts apply a purpose test and a numbers test to
determine if a meeting occurred. The law applies to a meeting when both the numbers and purpose tests
are met.”!

Purpose and Numbers Tests

The purpose test is met when there is information gathering, discussion, or decision-making on matters
over which the governmental body has authority. Social or chance gatherings where there is no discussion

Open Meetings Law 2
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6.a.b

on the topics over which the body has jurisdiction are excluded. The numbers test asks if there are enough
members to determine the outcome of an action. The statute presumes that a gathering of one-half of the
membership is a meeting, because one-half could determine the outcome of a vote by preventing a
majority in favor of a proposal. Thus, less than a majority could determine the outcome of an issue. This is
called a "negative quorum," and can meet the numbers test. Use caution when gathering with other
members, because less than half can also be a negative quorum. There could be less than half a city
council, or county board gathered together, but a quorum or a negative quorum of a committee may exist.
Votes requiring a two-thirds majority, like a budget amendment, can meet the numbers test if one-third
plus one of the members are together discussing the amendment.??

There are other special cases where a meeting exists for the purposes of the law. A series of conversations,
phone calls, or emails to “line up votes” or conduct other business is known as a "walking quorum," and
violates the law.? Such conduct addresses the business of the governmental body without public notice,
information, or participation. Telephone conference calls among members are also considered a meeting
when the two tests are met and therefore, must be conducted in such a manner as to be accessible to the
public.?*

Emails, instant messages, blogs, social media sites, and other electronic message forms could also create a
meeting. While no court decision has clarified the Open Meetings Law on this issue, the state attorney
general's office advises that if the communications are like an in-person discussion with a prompt exchange
of viewpoints by members, then it raises the possibility of an Open Meetings Law violation. If the
communication is more like written a communication on paper, which is not an Open Meetings Law
violation, then the communication is less likely a violation. To avoid the risk of excluding the public and
violating the law, the attorney general's office discourages the use of electronic messages between
members to discuss issues within the authority of the body. Certainly, avoid the “reply” or “reply al
functions.®

IM

email

If enough members of one government body to satisfy the numbers test and attend the meeting of another
government body in an effort to gather information on a subject over which the body has authority, a
meeting under the law may occur. Unless the gathering is by chance, it should be treated as a meeting of
both bodies and notice must be given.?® The attorney general’s office recommends giving notice of when a
body is attending the meeting of another body and to be as specific in the notice as possible. It is further
recommended to avoid stock or boilerplate language such as that “a possible quorum may attend.” Instead,
be specific as to which bodies will attend the other's meeting and include when it is scheduled to occur.?’

Not all gatherings of members become a meeting under the law. As previously mentioned, the Open
Meetings Law does not require notice for social gatherings, gatherings by chance, or at a conference if
there is no business conducted (that is, the purpose test is not met).

The place of meeting must be reasonably accessible to the public, including persons with disabilities.?®
Accordingly, the facility chosen for a meeting must be sufficient for the number of people reasonably
expected to attend.?®

Public Notice Requirements

If the public did not know the subjects of a governmental meeting or were not made aware of its location,
date, and the time of the meeting, a meeting open to the public would be almost meaningless. Thus, public
notice is required before every governmental meeting.>® Further, separate notices must be given for each
meeting.3!

Open Meetings Law 3
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6.a.b

Effective March 2020, the Legislature changed the Open Meetings Law to require that Open Meetings Law
notice to the public shall use one of three specific methods.

1.Posting a notice in at least 3 public places,

2.Posting in a least one public place and placing a notice electronically on the governmental
body’s Internet site, or

3.By paid publication in a news medium.3?

It is further required that each posting place or publication be “likely to give notice to person’s affected.”3?
The Open Meetings Law provides that paid published news medium notice is one method notice methods,
but other statutes may require a published notice. If a paid newspaper publication is used to give notice,
confirmation that it was in fact published in a timely fashion should be secured before the meeting
convenes.?

The Open Meetings Law also requires providing notice to the news media.?®> Notice may be in writing, by
telephone, voice mail, fax or email. Written methods are best for accuracy and because doing so creates a
record of the notice that can later be used as proof of compliance with the notice to news media
requirement. Notice must be given to any news media that has made a written request, as well as to the
official newspaper for the governmental unit. If there is no official newspaper, then notice must be sent to
the news medium that is likely to give notice in the area. The newspaper does not have to print the notice
and you do not have to pay to publish the notice, but you must send the notice to the newspaper whether
they publish it or not.%®

The notice must state the time, date, and place of the meeting. If a closed session is anticipated, the notice
must include the item to be considered and a citation to the particular statute justifying the closed session
(see “Permitted Exemptions for Holding Closed Sessions,” below).%”

The notice must also state the subject matter of the meeting. Discussion on any action or matter is limited
to the topics specified in the notice (there is a limited exception for a public comment period, which is
discussed below). The content of the notice must be "reasonably likely to apprise the public" of what will
be addressed at the meeting.*® In other words, the subject matter must be specific enough to let people
interested in a subject matter know that it will be addressed at the meeting.

Courts reviewing and enforcing compliance with the Open Meetings Law will determine if the notice is
specific enough on a case-by-case basis. That means what may be adequate subject matter notice in one
instance may not be adequate in a different instance. For example, a notice stating, "employee contracts"
could be adequate, but if it includes the contract of a controversial employee, then "employee contracts"
would not be specific enough to satisfy the Open Meetings Law.>°

The Wisconsin Supreme Court gave three factors to consider when determining if notice of subject of a
meeting is reasonably specific:

1. The burden of providing more detailed notice. This factor balances specificity with the efficient
conduct of public business.

2. Whether the subject matter is of particular interest to the public. This factor considers the
number of people interested and the intensity of interest.

Open Meetings Law 4
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6.a.b

3.Whether the subject involves a non-routine action that the public would be unlikely to
anticipate. This factor recognizes there may be less need for specificity with routine matters and
more need for specificity where novel issues are involved.*°

The attorney general’s office advises that any generic notice that contains expected reports or comments
by a member, official, or presiding officer should state the topics that will be addressed in the report. The
attorney general’s office further advises that generic subjects, such as "old business," "new business,"
"agenda revisions," or "such other matters as authorized by law," and fail to include further subject matter
identification are inherently insufficient notice.**

A separate notice is required before each meeting of the governmental body. A general notice that is
meant to cover a period of time (i.e., a week, a month) is not allowed. Notice must be given at least 24
hours prior to the meeting. The Open Meetings Law says that for “good cause” a shorter time for notice
may be given; however, it must be at least two hours in advance of the meeting. Forgetting the notice or
negligence is not good cause. Remember that the purpose of the law is a well-informed public, so any
doubts about good cause should be resolved in favor of the public.

The presiding officer of the governmental body is responsible to give notices under the Open Meetings
Law, or someone he or she designates.*? Because including the meeting agenda into the notice is the most
common means of providing notice of the subject matter of the meeting, this part of law can be
misunderstood to state that the presiding officer “controls” the agenda. That is neither the language nor
the intent of the statute. The statute only assigns responsibility and accountability for meeting notices to
the presiding officer, but agenda setting process more properly the subject to the body's local procedural
rules.

The Open Meetings Law does not require public participation in a meeting. A governmental body may, but
is not obligated to, provide for a period of "public comment" during a meeting. During that period, the
governmental body may receive information from members of the public, but only limited responses or
discussion is permitted if comments are on a subject matter not included in the notice.*®

Meetings must be open to all persons, except when closed for a specific permitted purpose (see below). An
open meeting means that it is reasonably accessible to members of the public.** Accessible also means
"reasonable effort" to accommodate persons who want to record, video, or photograph the meeting,
provided that those activities do not interfere with the meeting or rights of other participants.*

Permitted Exemptions for Holding Closed Sessions

Some subjects if discussed in an open meeting could actually be adverse to the public interest. Consider if
the meeting subject is purchasing a parcel of real estate the municipality needs, and the board wants to
consider acceptable terms to authorize for negotiation. Typically, an administrator or staff person is given
an acceptable range of prices to use in negotiation, but if the possible terms and prices are discussed in
open session, bargaining power will be compromised as the seller will know the highest price the
municipality has authorized. To avoid possible harm to the public interest, the Open Meetings Law sets
forth specific exceptions that permit conducting business on limited subject matter in a closed session.

Remember that the purpose of the Open Meetings Law is providing the public with “the fullest and most
complete information regarding the affairs of government as is compatible with conduct of government
business,” and the Open Meetings Law is to be construed liberally in favor of achieving that purpose.*®
Another general requirement of the Open Meetings Law is that all governmental business shall be
conducted in open session.*’” Considering these requirements of the statutes, the exemptions in Wis. Stat. §
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19.85 must be construed strictly and narrowly.*® If there is any doubt of whether a closed session
exemption applies to the meeting subject matter in question, whether to close the meeting should be
resolved in favor of openness.*

A closed session may be held for one or more of 11 specified exemptions in the statutes. The following
exemptions are of interest to local government bodies.

» "Case" deliberations - Wis. Stat. § 19.85(1)(a). This narrow exemption considers a “case” to be
the subject of a quasi-judicial hearing that has many aspects of a court case: adversaries,
witnesses, direct, and cross examination of witnesses.*°

» Employee discipline, licensing, tenure, and employee evaluation- Wis. Stat. § 19.85 (1)(b) &
(c). Two open meeting exemptions involve one or more public employees. Closed sessions are
permitted under Wis. Stat. § 19.85 (1)(b), when the subject is the dismissal, demotion, licensing,
tenure, or discipline of a public employee. Wis. Stat. § 19.85 (1)(c), permits closed session when
considering employment, promotion, compensation, or performance evaluation. These two
exemptions do not include all employee related subjects, but facts and information about a
specific employee(s). It does not grant an exemption when discussing policies involving a
department or all employees in general.>! Neither can consideration of action to fill a vacancy on
the governmental body or appointments to committees be in closed session.>?

If a closed session is to consider employee dismissal, demotion, or discipline and there is an evidentiary
hearing or final action is contemplated, then the employee may demand that the hearing or meeting be in
open session. Employees must be given notice of such closed hearings or sessions and be advised of their
right to have it take place in open session. However, the employee does not have the right to demand the
meeting be in closed session.>?

¢ Criminal matters - Wis. Stat. §19.85(1)(d). This exemption allows closed sessions to consider
strategies for crime prevention or detection. It also allows closed session to consider probation
or parole, but this is not a local government function.

¢ Purchases and competitive bargaining - Wis. Stat. §19.85(1)(e). This is the exemption
mentioned in the introduction to this segment of this chapter. Closed sessions are allowed when
deliberating or negotiating the purchase of public property, investment of public funds, or other
specified public business, when competitive or bargaining reasons require a closed session. The
competitive or bargaining reasons must relate to reasons benefiting the governmental body, not
a private party's desire for confidentiality.>*

¢ Burial sites - Wis. Stat. § 19.85(1)(em). Deliberating on a burial site if discussing it in public
would likely result in disturbance of the site.

¢ Damaging personal information - Wis. Stat. § 19.85(1)(f). Closed session is permitted when
considering financial, medical, social or personal histories, or disciplinary data of specific
persons. It also includes preliminary consideration of specific personnel problems or
investigation of charges against a specific person, except when that person's right to an open
meeting applies (see “Employee discipline, licensing, tenure” above). This exception can only be
used if discussion in an open meeting would have a substantial adverse effect on the reputation
of the person involved. This exemption applies to “specific persons” as compared to a small
classification of public employees (see “Employee discipline, licensing, tenure” above.)
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¢ Legal consultation - Wis. Stat. § 19.85(g). Conferring with legal counsel who is giving written or
oral advice about strategy to be adopted in litigation in which the governmental body is or is
likely to be involved.

* Confidential ethics opinion - Wis. Stat. § 19.85(1)(h). Used to consider a request for confidential
written advice from a local ethics board.

Conducting Permitted Closed Session

The Open Meetings Law spells out a specific process to meet in closed session. Notice must be given of a
contemplated closed session. The notice must describe the subject matter and specify the specific statutory
exemption(s) allowing the closed session.>® The notice of the subject matter of a closed session must be
specific enough to allow the members voting on a motion for closed session and the public to discern
whether the subject is authorized for closed session under Wis. Stat. §19.85(1).

To go into a closed session, the meeting must begin in open session. The body’s presiding officer must
announce the authority and subject of the proposed closed session. The announcement must be included
in the meeting minutes or record. A motion to go into closed session must be made and seconded,
followed by a vote so that each member’s vote can be determined. The motion, the second, and the vote
must be part of the meeting record.>® Once a body goes into closed session it cannot reconvene in open
session for 12 hours, unless public notice was given in the original notice of its intent to return to open
session.>’

If the need arises, the body can go into closed session on an item specified in the public notice.*® In such a
case, the closed session item should be placed at the end of the agenda because the body cannot
reconvene in open session when there was not a notice of the closed session. This is a very narrow
provision, and whenever time allows, 24-hour notice must be given, or if there is good cause, at least two-
hour notice could be used to give an amended notice that includes an indication that a closed session was
not originally contemplated.

As with open sessions, motions and votes in closed session must be recorded. Whenever feasible, votes
should be taken in open session, unless voting is an integral part of the closed session and the reason for
going into closed session would be defeated or compromised by votes in open session.>®

Only matters for which the session was closed may be considered in closed session.®® All governmental
body members may participate in closed session, including those that voted against closed session. This
includes a committee meeting in closed session, even if members are not on that committee, unless the
governing body has a formal rule or ordinance allowing for the exclusion of members who are not serving
on the committee.® The body has discretion to admit anyone to a closed session that they deem necessary
to conduct the business of the closed session.®?

Voting & Records

Generally, motions, seconds, and any roll call votes must be recorded, preserved, and made available to the
extent prescribed by the Public Records Law.® (See the “Wisconsin Public Records” chapter of this
handbook.). Certain statutes require each member's vote to be recorded; for example, Wis. Stat. § 19.85,
discussed above, requires each member's vote to be recorded to convene in closed session. Wis. Stat. §
59.23(2)(a), requires county clerks to keep a record of the board proceeding, including the vote of each
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supervisor. The Open Meetings Law provides that any member of a governmental body may require a roll
call vote.®*

Penalties & Enforcement (Wis. Stats. §§ 19.96 & 19.97)

Violations of the Open Meetings Law are punishable by a court imposing a civil forfeiture penalty or a fine
of $25 to $300 against members who attended a meeting in violation of the law, or a presiding officer who
violated the notice requirement. These amounts are the base penalty, and, with mandatory court costs and
assessments, a $300 forfeiture can reach over $500. Any forfeiture imposed must be paid by the members
themselves and cannot be reimbursed by the governmental unit.®® If the enforcement involves an improper
closed session, members who voted against convening in closed session have a defense to the charge.®®

In addition, a court enforcing the Open Meetings Law has the power to void any action taken at a meeting
in violation of the Open Meetings Law. There may be other remedies, such as an injunction, that the court
may order.®” A court also can order that the reasonable costs of prosecuting the violation can be recovered.

To start an enforcement action, any person may file a complaint under oath, known as a "verified
complaint," with the county district attorney (DA). If the DA does not bring an enforcement action within
20 days, the person may bring his or her own enforcement action in the name of the state. If successful,
violators can be required to pay the actual costs and reasonable attorney fees of bringing the court action.
In some cases, the attorney general’s office may bring an enforcement action.

These penalties are serious, but even allegations of Open Meetings Law violations often have a devastating
effect on public trust in the governmental body and its members. There is also the personal embarrassment
to the members and political consequences. On the other hand, being mindful of the purpose and
requirements of the Open Meeting Law is a means to build public trust.

Reference & Advice

Refer to Wis. Stat. §§ 19.81-19.98 for the specific wording of the law. The Wisconsin Department of Justice
has created the Office of Open Government, which has a website where you will find Open Meetings Law
statutes, Wisconsin Open Meetings Law, A Compliance Guide (2018), and other resources:
https://www.doj.state.wi.us/office-open-government/office-open-governmentresources. Advice on the
Open Meetings Law is available from the county corporation counsel, a municipal attorney, or the
Wisconsin Department of Justice. The UW-Extension Local Government Center (LGC) has resources
available including a video on the law, which is available through the LGC’s website, http://lgc.uwex.edu.
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This paper is directed particularly at local governing body members because they are the
primary decision-makers in a local governmental unit and therefore the ones most subject to
conflicts. (A “local governmental unit” includes a county, city, village or town, special purpose
district or subunit of any of the foregoing. Sec. 19.42(7u), Wis. Stats.) Nevertheless, other local
officials and employees may face such questions when they make decisions on matters in which
they have a personal interest or a close connection with a person or organization with an interest
in the matter. The paper is divided into the following headings:

¢ Background & General Matters (##1-5)

Making Fair Decisions: Developing Policy; Applying the Law (##6-8)
Code of Ethics for Local Officials (##9-11)

Gifts, Food & Drink, Conferences, Political Contributions, etc. (##12-17)
Contracts (##18-20)

Compatibility Issues: Conflicts in Holding More than One Local Office or
Position & in Job Creation & Selection (##21-24)

¢ Other provisions (#25)

* & 6 o o

Background & General Matters

1. What is the purpose of ethics and conflicts of interest laws? The purpose of these laws is to
prevent self-dealing, undue influence and bias, and to preserve public confidence in local
government by avoiding the appearance of impropriety. In general, these laws, with the open
meetings and public records laws, while occasionally cumbersome, provide an important part of
the foundation for our democratic government.

2. Where can I find the laws that apply to ethics and conflicts of interest? These laws

are found in various locations. First, check your local unit’s ordinances and rules to see what
provisions may apply to you. Perhaps the most basic source of ethics is the local official’s oath
of office in which he or she swears to “faithfully discharge the duties” of the office; these official
duties include the “performance to the best of his or her ability” and the nonperformance of
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forbidden acts. Sec. 19.01(1) and (3). The Code of Ethics for Local Government Officials (also
referred to as the “Code of Ethics” in this paper) is found in ch. 19, Wis. Stats. See statutory
sections 19.42 (definitions), 19.58 (criminal penalties) and 19.59 (prohibitions, procedures and
civil penalties). Another important statute is sec. 946.13, which prohibits certain private interests
of public officers and employees in public contracts. At a more general level, concepts of
fairness and due process are covered by court decisions interpreting the Wisconsin and Federal
constitutions (see #6). Finally, the “common law” developed by the courts is another source of
law (see #7).

3. The existence of so many laws is confusing. How can I find answers to my questions? As
a local official, you should familiarize yourself with any local ordinances or rules you may have
and with the statutory Code of Ethics for Local Government Officials. A good place to find
information is on the Wisconsin Government Accountability Board (GAB) Ethics Division
website http://ethics.state.wi.us/. (Note: The GAB now includes the former Elections Board and
Ethics Board as divisions; the provisions of the laws affecting local officials remain the same.)
Two Ethics Division publications, available on the website, are particularly useful: Eth 219
(Local officials’ receipt of food, drink, favors, services, etc.) and 240 (Mitigating Conflicting
Interests: Private Interest vs. Public Responsibility); see also Eth 235 (Disposition and reporting
of gifts). The website has a link to the statutory Code of Ethics for Local Government Officials.
In addition, the publications of the Wisconsin local government associations include explanatory
materials on these topics. Also, the Local Government Center offers a yearly WisLine program
on this topic. At the LGC website, http://Igc.uwex.edu/, click on the WisLine link for the “Open
Government” series. To find any statute on-line, from the LGC website, click on “Web Links,”
next on “Internet Resources” and finally on the “Wisconsin Statutes” link to access any statute.

In addition to checking existing information, a local official may wish to obtain advice from
an attorney or ethics board. Under the Code of Ethics for Local Officials, an individual may
request a confidential advisory ethics opinion from the unit’s ethics board, or if there is none,
from the unit’s attorney. Sec. 19.59(5). Following this advice provides the local official with a
legal defense if later prosecuted for a violation. The unit’s attorney or local government
association may request an advisory opinion from the state GAB’s Ethics Division. Sec.
19.59(6).

4.  How should ethics and conflicts of interest questions be approached? Carefully
and ahead of time. It’s a good idea to learn to spot potential conflict situations. You can ask
yourself these questions:
--What is the nature of the decision? 1f the decision involves applying the law to specific
fact situations affecting individuals, such as an application for or revocation of a permit
before a body, or disciplinary actions before a body, more stringent laws apply. See #7,
below.
--Does the matter involve a public contract in which I have a direct or indirect financial
interest? These questions demand careful consideration. See ##18-20.
--Does the action affect myself, a member of my family, or an organization with which my
family member or I are associated?
--How would I like to read about my actions on this matter in the newspaper?
--Would taking part in an official capacity seem fishy?
If the answer to any of the last 4 questions is “yes,” you should look into the matter further.
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5.  What should I do if I decide to abstain? 1t should be understood that abstention

goes beyond merely not voting on the matter. You must remove yourself from the decision-
making body’s table and refrain from involving yourself in any way in discussions or other
information exchanges in your official capacity. Your abstention or absence should be noted in
the record. Also, abstentions should be used only when warranted, rather than to avoid taking
part in difficult or controversial matters. However, it should be noted that a member of a local
legislative body has a First amendment right to abstain, Wrzeski v. City of Madison, Wisconsin,
558 F. Supp. 664 (1983).

Making Fair Decisions: Developing Policy; Applying Policy

6. The statutes have gaps in their coverage. Are there other limits on my ability to vote on
policy or administrative matters? Yes. The common law (i.e., the law developed by the courts)
may prohibit a vote by a member of a body, such as a local governing body or board or
commission member, even if statutory law does not, on matters such as adopting or amending
ordinances, entering into contracts, hiring employees and deciding whether to litigate. The
Wisconsin Ethics Board (now GAB Ethics Division) has noted in recent opinions that common
law principles may disqualify a member of a body from voting on a matter where the member
has a direct pecuniary interest not shared by others similarly situated. See, e.g., Wis Eth Bd
opinions 2003-09 and 2003-17 (citing Board of Supervisors of Oconto County v. Hall, 47 Wis.
208 (1879) and 36 Op. Att’y Gen. 45, 46 (1947)). The Ethics Division interprets the Code of
Ethics for Local Officials in a similar fashion when local officials who make policy decisions
that affect themselves, “immediate family” members or “organizations” with which they are
“associated” (as these terms are statutorily defined). In such cases, the official may vote or take
action if the interest affects a class of similarly-situated interests, and the impact of the action on
the official, family member or organization is not significantly different from the impact on the
others affected. See the Ethics Division guidelines in “Eth 240.”

In addition, the common law restriction is similarly stated in Robert’s Rules of Order
Newly Revised (1 0" Edition), sec. 45, which states that, “No member should vote on a question
in which he has a direct personal or pecuniary interest not common to other members of the
organization.” Many communities have adopted Robert’s to apply in situations not covered by
their ordinances or the statutes. See, e.g., Ballenger v. Door County, 131 Wis.2d 422, 431 (fn. 6)
(Ct. App. 1986).

7. What limitations apply to my actions when applying the law? You act in a “quasi-judicial”
capacity when you apply the general law (i.e., statutes and ordinances) to specific fact situations.
Examples include granting a zoning variance or conditional use permit or revoking an alcohol
beverage license. In such cases constitutional law and the common law apply in addition to the
statutory ethics and conflicts laws. In quasi-judicial proceedings, you must provide due process
(a constitutional concept) and be fair and unbiased. This means that you will have to abstain in
more situations than you would have to when making policy, such as voting on an ordinance, or
when acting in an administrative capacity, such as in hiring or awarding a contract.

In quasi-judicial proceedings you should consider whether you could be seen as biased
regarding either the person or the issue involved, although having opinions on local matters is
not improper. For example, while it would be permissible to publicly hold the view that an
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ordinance should be amended, it would to be improper to disparage the ordinance at a proceeding
on an application. Similarly, it is improper to show bias regarding the applicant. In one case, the
chair of a zoning board of appeals (BOA) called the applicable standard for a permit a loophole
in need of closing and made critical personal comments about the applicant. Not surprisingly, an
appeal to court resulted in the matter being returned to the BOA for a new hearing without the
participation of the BOA chair. Marris v. City of Cedarburg, 176 Wis. 2d 14 (1993). Similarly,
in a recent case, the court ruled that a conditional use permit application had to be reheard
because of the improper participation on the decision-making body of a member whose letter in
support of the applicant was a part of the record. Keen v. Dane County, 269 Wis. 2d 488 (Ct.
App. 2003). Officials in these proceedings must be careful to base their decisions on the
arguments and evidence presented in the record, including the hearing, and should avoid outside
sources and contacts, such as discussions with the parties or neighbors outside of the meeting or
hearing room.

Violations of these principles of due process and fairness, if challenged in court, may result
in having the matter sent back to the body to do over again properly. Enforcement typically does
not involve damages or other penalties, although it could in certain egregious situations,
involving, for example, deliberate wrongdoing and civil rights violations.

8. How does the above reasoning apply when 1, as a governing body member, am

faced with a vote on a rezoning of property? Rezonings are in a grey area of the law. In some
states they are treated as quasi-judicial, but in Wisconsin they are viewed as legislative. How you
proceed depends upon the nature of the rezoning. Applying the concept (#6 above) of whether
you are a member of a class of similarly-affected persons is helpful. So if it’s your next-door
neighbor who’s asking for the rezoning, you should abstain from any official involvement. But if
the rezoning is for a major project that affects, for example, the entire area where you live, and
you are not affected more than others, it seems legitimate for you to take part in the vote. Close
situations like this should be investigated prior to becoming involved in an official capacity.

Code of Ethics for Local Officials

9.  Briefly, what is prohibited by the Code of Ethics for Local Officials? The Code generally
prohibits a “local public official” from using his/her office or position to obtain gain for the
private benefit of himself/herself, an “immediate family” member or for an “organization” with
which the official is “associated” (as these terms are defined in the law; item #10, following).
Secs. 19.42 & 19.59, Wis. Stats. In addition, a recent provision prohibits a local public official
from engaging in “pay to play” political agreements. See #17 below.

The language of sec. 19.59(1) contains the specific, lengthy wording of the prohibitions,
which may be categorized as prohibitions on private gain, illegal influence or rewards, and
involvement when the local official, a member of the official’s immediate family, or an
organization with which the official is associated has a substantial interest in the matter (see the
following definitions).

10. Who is covered by the Code of Ethics for Local Officials? The local ethics code applies to
local public officials who hold "local public office." Sec. 19.42(7w) and (7x), Wis. Stats.
"Local public office" includes: elected officers of a local governmental unit; a county
administrator or coordinator, or city or village manager; appointed local officers and employees
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who serve for a specified term; and officers and employees appointed by the local governing
body or executive or administrative head, who serve at the pleasure of the appointing authority.

“Local public office” does not include: independent contractors; persons who perform
only ministerial (i.e., non-discretionary) tasks, such as clerical workers; or persons appointed for
indefinite terms, who are removable for cause. Finally, the term “local public office” does not
include a municipal judge; this office is considered a state office. Sec. 19.42(13)(h).

Note: Persons who are appointed for indefinite terms and are removable for cause, such
as police officers and firefighters, as well as their chiefs, are omitted from coverage because the
definition of “local public office” covers only those appointed officials who serve for a specified
term or who serve at the pleasure of the local governing body or executive or administrative head
(above). The reason for this omission is not clear. A town, village, city or county, may, however,
use a local ethics ordinance to fill gaps in the statute's coverage.

Other key terms in the Code of Ethics for Local Officials are: “immediate family,”
“organization” and “associated.” Sec. 19.42(2), (7) and (11). The “immediate family” of a local
public official means the official’s spouse, and a “relative by marriage, lineal descent or
adoption” who receives from the official or provides to the official more than one-half of his or
her support. Note that, with the exception of a spouse, the coverage of the term is based on a
support test. An official’s parent or child, for example, is not covered unless the support test is
met.

"Organization" is broadly defined to cover "any corporation, partnership, proprietorship,
firm, enterprise, franchise, association, trust or other legal entity other than an individual or body
politic." Note that nonprofits are included and governmental units are excluded. Finally,
"associated," in reference to an organization, refers to the situation in which the public official
or a member of his or her immediate family is a director, officer, trustee, authorized
representative or agent of the organization; or owns or controls, directly or indirectly, and
severally or in the aggregate, at least 10% of the outstanding equity of the organization. Note that
employees as such are not covered.

11. Must a local governmental unit adopt an ethics ordinance and establish its own ethics
board? How are ethics laws enforced? Having a local ethics ordinance and establishing a local
ethics board are optional. A local unit might wish to have its own ordinance to fill in some gaps
in the law and have local enforcement. Sec. 19.59(1m)-(3). (If an ordinance is established, the
ordinance is enforced by the unit’s attorney rather than by the district attorney.) Similarly, a unit
might wish to establish an ethics board to provide guidance on ethics matters. Sec. 19.59(3)(d).
Neither is required. However, the Code of Ethics for Local Government Officials, in subch. III of
ch. 19, Wis. Stats., applies to all “local public officials” (as defined). Enforcement of this state
law is by the district attorney, as is enforcement of the law concerning private interests in public
contracts (##18-20, below). Civil remedies, including forfeitures and injunctions, and criminal
penalties may apply. Secs. 19.58 and 19.59(7)-(8).
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Gifts, Food & Drink, Conferences, Political Contributions, etc.

12.  May I accept gifts? What limits exist regarding the acceptance of gifts? You may

not accept a gift given to you because you are a public official, unless it is of insubstantial value.
This means that you may, of course, receive gifts from friends and relatives who make the gifts
for personal reasons, unrelated to seeking your favor as a public official. As a public official, it is
best to politely refuse gifts and explain the policy in not accepting them. If the item cannot be
returned to the donor the Wisconsin Ethics Division suggests turning the item over to the
governmental unit, another public institution, or a charitable organization (other than one with
which you or an immediate family member are associated). See Eth 235 (Disposition and
reporting of gifts.) Gifts with an insubstantial value may be accepted, although it is always safest
not to. So a small desk calendar or inexpensive pen with a logo, for example, may be accepted.
The statutes do not define the terms “insubstantial value” or “substantial value.” Your local unit
may do so by ordinance.

13.  What about accepting a meal from a contractor who does business with our local unit?
You should not accept such free meals. If the meal is for public business, you should pay for it
yourself and seek reimbursement from your local governmental unit, preferably subject to pre-
established guidelines on expense reimbursement.

14. How about accepting refreshments and entertainment at a conference? 1f you are
attending the conference in your capacity as a local government official, you may accept such
items if they are part of the conference and approved by the conference sponsor. So if you attend,
say, the annual conference given by your statewide local government association you may
certainly accept free refreshments supplied by vendors at the conference and attend
entertainment provided at the conference. However, it is not proper to accept refreshments or
entertainment or gifts at hospitality suites that are offered to you as a local official but are not an
approved part of the conference.

15. Are there limits on accepting transportation and services? Yes, the Code of Ethics
prohibits receiving services, of more than nominal value, that are offered to you because of your
public office. Also, you may not, under a felony statute, accept free or discounted transportation,
traveling accommodation or communication services for which the supplier would normally
charge. Sec. 946.11, Wis. Stats.

16. Do considerations of public benefit outweigh those of private benefit in some cases?
Perhaps, but be careful. When you get reimbursement for a meal during which you were on
public business, you obviously received a private benefit, but your local governmental unit has
decided that it is a legitimate expense—that the public benefit predominates. However, if the
expense were paid by a third party, such as a potential contractor, for something which provided
a private benefit, then the question would arise of whether the benefit was intended to influence
your judgment. For this reason, it’s better for local officials to pay their own way and seek
reimbursement from their local unit.

There may be some cases, though, where the cost is high and is incurred primarily for a
public benefit. For example, if an official travels to see an expensive piece of equipment or a
facility and incurs airplane, lodging, meal and entertainment costs, it seems that the local unit
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might legitimately accept payment from the prospective vendor for the travel and lodging
expenses. While this may be justified in some cases, it nevertheless seems better for the local
unit to cover its officials’ reasonable costs and seek savings from the vendor instead in the cost
of the equipment being sold. Regarding the meal and entertainment expenses incurred in such a
trip, the safest course is for these expenses to be paid by the official, subject to reimbursement
under the local unit’s guidelines.

17. What is the recent “pay-to-play” prohibition in the Code of Ethics for Local Officials?
No “local public official” or “candidate for local public office” may, directly or by an agent, use
his/her office or influence regarding a proposed or pending matter in exchange for another
person providing or refraining from providing a political contribution or providing or refraining
from providing any service or other thing of value for the benefit of a “candidate,” a political
party, any other person who must register under the campaign finance law, or to any person who
makes a “communication” that refers to a “clearly identified” local public official holding an
elective office or to a candidate for such office. Sec. 19.59(1)(br, Wis. Stats. (The terms in
quotes are defined in sec. 19.42.) The pay-to-play prohibitions are enforced by a district attorney
(or the attorney general) and violators are subject to forfeitures, court orders and criminal
penalties. Secs. 19.58 and 19.59(7)-(8). However, a complaint alleging a violation of the law
may not be brought within a specified period prior to the election for the local office.

Note that it is not a violation of the provision prohibiting a local official from using
his/her office to obtain private gain, sec. 19.59(1)(a), when the official uses “the title or prestige
of his or her office to obtain campaign contributions that are permitted and reported” under the
campaign finance law. Sec. 19.59(1)(a).

Contracts

18.  May I contract with my local unit to sell goods or equipment or land? Yes, subject to
limits. Of course, you may not, under the Code of Ethics, vote to award yourself the contract or
act in any official capacity regarding the contract, such as performing inspections or authorizing
payments. This same prohibition on official action in regard to a contract is also found in a
felony statute, sec. 946.13(1)(b), Wis. Stats. In general, as long as you abstain from all official
involvement, you do not violate the law, except as follows.

You must keep in mind that the felony statute, sec. 946.13(1)(a), prohibits a public officer
or employee from acting in a private capacity to negotiate, bid or enter into a contract where the
officer is authorized or required by law to participate in an official capacity in making the
contract or exercising discretion under the contract, unless an exception applies. This means that
it is possible to abstain and still violate the law—you may have to choose between doing
business with your unit and keeping your public office or job. The most commonly used
exception is the one that allows a public officer or employee to avoid violating the law by
abstaining completely from official action when he or she has a direct or indirect financial
interest in contracts with the local unit as long as the total receipts or disbursements under the
contracts in which the individual has an interest do not exceed $15,000 in a calendar year. (Note:
Your salary as a public official is not counted in figuring the $15,000 limit.) If the contracts in
which you have an interest exceed (or would exceed) that amount in a year, you may have
committed a felony, even if you abstained, by, in your private capacity, negotiating, bidding or
entering into the contract. Furthermore, you can violate the felony statute merely by bidding on
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the contract, even if you do not receive it. Finally, note that it is the annual total of the payments
under the contracts that is subject to the $15,000 ceiling and triggers a violation, rather than your
personal financial interest (e.g., a commission), which may be less than $15,000.

Note: Violation of sec. 946.13 is a serious matter, a Class I felony, which means that it is
punishable by a fine not to exceed $10,000, 3 % years in prison, or both. Violations are
prosecuted by the district attorney, and the law provides that a contract entered into in violation
of the statute is void.

19. May I provide services on contract with my local unit? Yes, the above considerations
apply when you are an independent contractor. An independent contractor is one who provides
his/her own tools and equipment in performing the job and exercises responsibility over how the
work is done. This is in contrast to a part-time employee (see ##22 & 23 below). If you are an
independent contractor, you must abstain from any involvement in your official capacity in
approving or administering the contract. By abstaining, you are protected unless the contracts in
which you have an interest exceed the $15,000 amount for the receipts and disbursements in a
year (see #18, above).

20. What about contracts involving my immediate family, an organization that I am
associated with or my employer? As with the above examples concerning contracts in which
you have a personal interest (##18 and 19), the Code of Ethics prohibits you from voting or
acting in an official capacity in a contract involving your immediate family or an organization
with which you are associated, subject to the definitions in that Code. However, because the
definitions do not cover many situations, the Code may not apply. For example, you could vote
to award a contract to your brother, because he would not be an “immediate family” member as
that term is defined. (See item #10). This illustrates that even though a matter may not be
prohibited by the Code of Ethics, other statutes or your ordinance, you may nevertheless decide
to abstain based on appearances. Exercise great caution, however, regarding the $15,000 ceiling
on total annual contract payments if you may be deemed to have a direct or indirect personal
financial interest in the contracts (see ##18, above).

In addition, under the definitions in the Code of Ethics, although you are not “associated”
with your employer merely by being an employee, because of your personal interest in
employment, you must abstain from voting on contracts involving your employer.

Compatibility Issues: Conflicts in Holding More Than One Local Office or Position & in
Job Creation & Selection

21. As alocal official, may I serve in other local offices? The general rule is that the same
person cannot hold two public offices, or an office and a position (see ##22 & 23, below), where
one post is superior to another, or where, from a public policy perspective, it is improper for the
same person to hold both. Otradovec v. City of Green Bay, 118 Wis.2d 293 (Ct. App. 1984).
Therefore, a local governing body member cannot hold two local offices within the same unit of
government, unless there is specific authorization. (A county officer is specifically prohibited
from being on the county board by sec. 59.10(4), as mentioned in the following item.) For
example, town, village, city and county governing body members may generally serve on local
boards and commissions. Secs. 59.10(4)(counties) & 66.0501(2)(cities, villages & towns), Wis.
Stats. Also, specific statutes allow governing body members to serve on various boards and
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commissions, as is the case with town, village and city governing body members serving on the
board of review and the plan commission. Secs. 70.46(1) & 62.23(1).

With regard to serving in offices for two different units, it is necessary to look at the
particular offices involved to see if there is a conflict. Specific statutes may apply. For example,
a county board supervisor may also serve as a town, village or city governing body member. Sec.
59.10(4). Also, the office of county board supervisor may be consolidated under a village or city
charter ordinance with the office of village president or alderperson, if the boundaries of the
county supervisory district are the same as those of the village or the aldermanic district. Sec.
66.0503.

What about officers other than governing body members? Again, it’s necessary to look at
specific situations. Generally, there a fewer conflicts when non-governing body officers are
involved. Also, the statutes may cover various situations. For example, town officers are
generally prohibited from receiving payment for acting in more than one town office at the same
time. Sec. 60.323. However, certain local offices may be combined: e.g., the offices of town
clerk-treasurer and town clerk-assessor are allowed. Sec. 60.305. Similarly, city and village
offices, other than governing body offices, may generally be combined by charter ordinance.
Secs. 61.195 & 62.09(3)(c).

22. As a governing body member, may I work as an employee for the local unit? No, not
unless there is specific statutory authorization, such as the one recently created for town officers
(see #23, below). In general, as mentioned above, under the case law on compatibility of offices
and positions, a governing body member cannot also be an employee of his/her local unit. The
case establishing this prohibition, Otradovec (above at #21), ruled that an appraiser in the city
assessor’s office could not also serve on the city common council.

A specific compatibility provision for counties provides that no county officer or
employee may be a county board supervisor. Sec. 59.10(4), Wis. Stats. However, an elected or
appointed county official may serve as the administrative coordinator in a county without a
county executive or county administrator. Sec. 59.19.

For cities, villages and towns, the statutory law creates an exception to the general
compatibility doctrine. It allows a city, village or town elected official to serve as a volunteer
fire fighter, emergency medical technician or first responder for his or her local unit, as long
as the annual compensation, including fringe benefits, does not exceed $15,000 for the public
safety position. (The limit was raised by the 2001 budget act, 2001 Wisconsin Act 16, from
$2,500 to $15,000.) Sec. 66.0501.

A recent enactment addresses the question of the eligibility of county, city, village and
town employees to run for elective office. Sec. 66.0501(5), created by 2003 Wisconsin Act 79.
These employees may generally run for elective public office, and they may not be required to
take a leave of absence during their candidacy, although the new provision does not affect the
authority of a public employer to regulate the conduct of a public employee while acting in an
official capacity. Public employees who wish to run for elective office should determine whether
an incompatibility would exist if they were elected. It should be noted, however, as explained in
the Wisconsin Legislative Council Act Memo on Act 79, that the new law does not apply to an
individual if the federal Hatch Act applies. That federal act generally prohibits federally funded
state and local officers from running for elective office unless they take a leave of absence.
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23. As an elected town officer, may I do part-time work such as keeping roadways clear
and plowing snow? Yes, subject to limits. The 2001 budget act created an exception to the
compatibility doctrine for elected town officers, in addition to the above exception (#22) for the
specified public safety positions. Sec. 66.0501(4), Wis. Stats.

This recent language provides that it is compatible for an elected town officer to receive
wages for work he or she performs for the town as a part-time employee. Sec. 66.0501(4). An
elected town officer who also serves as a part-time town employee may receive an hourly wage
not exceeding a total of $5,000 per year. Sec. 60.37(4). (For elected town officers who are a
clerk, treasurer or clerk-treasurer this $5,000 figure was raised to $15,000 by 2007 Wisconsin
Act 20). These wages are in addition to the amounts that may be received in the above public
safety positions (#22) and for the person’s elected office. However, the $5,000 maximum
includes amounts paid to a town board supervisor acting as superintendent of highways under
sec. 82.03(1).

The town meeting of electors sets the hourly wage for an elected town officer serving as a
town employee. Sec. 60.10(1)(g). The town meeting may delegate to the town board the
authority to set this wage, except that the town meeting cannot delegate the authority to set the
wage for a town board supervisor serving as a town employee. Sec. 60.10(2)(L).

Note: Even though a town officer may receive wages as a town employee, the town officer,
under the Code of Ethics for Local Officials (#9, above), may not use his/her official capacity for
his/her own financial gain, and would therefore have to abstain from official involvement as a
town officer in this hiring decision and should likewise abstain from approving payment to
himself or herself for such work. Also, remember that being a part-time employee is different
from being an independent contractor; for the latter abstention and the $15,000 limit on contracts
apply, as discussed in ##18-20, above.

24. As a governing body member, may I take another office or a job with my local unit? What
if I resign from the governing body? The answer depends upon the circumstances. First, as
discussed in items ##21-23, the law of compatibility prohibits a governing body member from
holding another office or position with the unit, unless a statutory exception applies. A specific
statute addresses the eligibility of governing body members for election or appointment to
offices and positions. Sec. 66.0501(2), Wis. Stats. This statute provides generally that no member
of a city council or of a town, village or county board may, during the term for which the
member is elected, be eligible for an office or position created during the term by the governing
body or for an existing office or position where the selection is vested in the governing body.
This general prohibition, however, is subject to exceptions. It does not apply to being
eligible for an elected office, or if a statute provides an exception. Also, the statute provides that
the prohibition on a governing body member taking an existing office or job, where selection is
vested in the governing body, does not apply if the member resigns prior to appointment. If the
job or office was created during your term on the governing body, you may not resign and take
the office or position during your current term of office, unless there is specific statutory
authorization to do so. Sec. 66.0501(2). Of course, you could be elected to office. For example,
you may as a governing body member run for and be elected to the newly created or existing
office of municipal judge. However, taking the office of municipal judge would, under the
compatibility of offices doctrine, #21 above, create a vacancy in your office on the governing

body.

Attachment: ethFAQ3-08 (Open Meetings Law)

Packet Pg. 31




6.a.c

If the job or office is new and appointed, you would have to wait until after your current term
has expired, and you are no longer on the governing body, to take the job or office (unless a
statutory exception applies). The position of administrator serves as a good example. If you serve
on a city, village or town governing body and that body creates the position of administrator, you
could not resign and be appointed to fill that new post during your current term. However, if the
position of administrator was in existence prior to your term of office, you could resign from the
governing body and then be appointed to the position.

In contrast to the prohibition on appointment as administrator of a sitting city, village or town
governing body member, it appears that a sitting county board member may be eligible for
appointment as county administrator. The law provides that, “If any member of the (county)
board is appointed as county administrator, his or her status as a board member is thereby
terminated,” except in the case of filling a vacancy in the position of administrator for up to 15
days. Sec. 59.18(1). If this situation arises, it is advisable to seek the opinion of corporate
counsel on the interplay of the prohibitions in sec. 66.0501(2) and the applicability of the
apparent exception in sec. 59.18(1).

The question may also arise as to whether the general prohibition in sec. 66.0501(2) prevents
a governing body member from serving in one of the designated part-time public safety positions
(#22, above) or prevents a town board supervisor from working on a part-time town job (#23,
above) if the position was created during the governing body member’s current term of office, or
the selection is vested with the governing body. It appears that these provisions allowing elected
officials to hold certain part-time positions (##22 & 23) are intended as exceptions to the general
prohibition on governing body members taking jobs created during their current term of office or
where selection is vested in the governing body.

Finally, it should be emphasized that you, as a governing body member, must not use the
power of your office to obtain a new position, or to obtain financial gain for yourself. This could
violate the Code of Ethics for Local Officials (sec. 19.59, #9 above) and could constitute
misconduct in office (sec. 946.12)(#25j below). In addition, the felony statute prohibiting
private interests in public contracts (##18-20) could also be involved if you, as a governing body
member, submitted a job application for a job with a yearly payment over $15,000 (unless a
statutory exception applies).

Other Provisions

25. What other ethics provisions are in the Wisconsin Statutes? This FAQs paper has
primarily covered the Code of Ethics for Local Officials, found in subch. III of ch. 19, Wis.
Stats., and the related criminal provision on public interests in private contracts, sec. 946.13.
These are the most commonly-referenced Wisconsin statutory provisions. However, there are a
number of other provisions relating to ethics and conflicts of interest in the law. Some of them,
such as the prohibition on certain sales to local employees, are very narrow. Following is a
listing of Wisconsin ethics and conflicts-of-interest provisions, including the statutes covered in
this paper (which are indicated by an asterisk). (For information on how to access the statutes,
see #3 above.)

a. Bribery. Secs. 12.11 and 946.10. The scope of prohibitions covered by sec. 12.11
includes promising an official appointment or anything of value to secure votes. Section 946.10
prohibits public officials from taking bribes.
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b. Discounts at certain stadiums. Sec. 19.451. Local officials may not accept discounts
on prices charged to the general public for parking and seating at the stadiums of professional
teams that are exempt from the property tax under sec. 70.11(36).

¢. *Code of Ethics for Local Officials (## 9-11). Secs. 19.42, 19.58 and 19.59. These
statutes provide ethical standards for local officials, and authorize a local ethics ordinance and
establishment of a local ethics board.

d. *Eligibility for office (##21-24). Sec. 66.0501. This provision addresses limits on a
local officer holding or taking another local office or position.

e. Compensation of governing body members. Sec. 66.0505 (formerly sec. 66.196).
County, city, village and town governing body members may not give themselves mid-term
salary increases. A new sub. (3), created by 2007 Wisconsin Act 49, creates a procedure for an
elected official to refuse his or her salary. Salary and benefit changes are also covered by various
specific provisions in the county, city, village, town and municipal law chapters of the statutes.

f- Fraud by board of review member. Sec. 70.502. Such member may not intentionally
violate the law or fail to perform duties.

g. Sales to liqguor (and wine) licensees or applicants. Sec. 125.51(1)(b). A member of a
municipal governing body may not sell or offer to sell a bond, material or product to be used in
the licensee's business.

h. Sales to local employees. Sec. 175.10. Local units of government, governing body
members and purchasing agents in general may not sell things to their own employees. The
prohibition does not cover meals, public services and items required for the safety or health of
employees. The prohibition also does not apply to recreational, health, welfare, relief, safety or
educational activities furnished by the governmental unit.

i. *Special privilege (travel, transportation, utilities)(#15). Sec. 946.11; Art. 13, sec. 11,
Wis. Const. Public officers may not be given, or receive, free or discounted traveling
accommodation, transportation for persons or property, or transmission of messages or
communications not available to the general public.

J. Misconduct in office. Sec. 946.12. A public official or employee may not intentionally:
fail to do a mandatory, nondiscretionary, ministerial duty; act in excess of his or her authority;
abuse his or her discretion with the intent to obtain a dishonest advantage for the officer,
employee or another; falsify records; or under- or over-value any duty or service whose cost is
fixed by law.

k. * Private interests in public contracts (##18-20). Sec. 946.13. This statute places limits
or prohibits local officials and employees with authority over contracts from bidding or entering
into such contracts (subject to exceptions).

l. Purchasing claims at less than full value. Sec. 946.14. Public officers and employees
may not, in their private capacity, intentionally purchase for less than full value any claim
against the state or a political subdivision of the state.

m. Public construction contracts at less than full value. Sec. 946.15. Compensation due
to persons employed under these contracts may not be given up, waived, returned or reduced.
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Finance Committee
AGENDA INFORMATION SHEET

8.a

AGENDA DATE: July 28, 2022
DEPARTMENT: Finance
DIRECTOR: Jay McMahon
PREPARER: Jay McMahon

Agenda Summary County Buildings and Equipment Appraisal Service

BACKGROUND INFORMATION: The County is seeking a vendor to perform an appraisal of
the County’s Buildings and Equipment. This hasn’t been done in at least 10-20 years. The
results of the appraisal will be used to obtain property insurance proposal in the fall for the 2023
budget. The appraisal will also make sure that the insurance coverage is adequate to replace the
County’s assets should a loss occur.

ANALYSIS: We have two proposals from HCA Asset Management and AAE Consulting Group
that work with other Counties and the WCA that can meet the needs of the County. They will be
presenting their service and methods to the Finance Committee and the costs associated with the
services. The Department of Administration believes that either vendor will meet the needs of
the County.

FISCAL IMPACT:

HCA Asset Management - Price ranges from $5,300 for a limited appraisal to $11,300 for full
service including desktop Valuations.

AAE Consulting Group - Price ranges from $5,290 for a limited appraisal, $15,110 for a higher-
level appraisal and $34,070 for a full scope appraisal.

Balance Current Year: N/A

Next Year’s Estimated Cost: Depends on which level of service the committee selects. (Range
$5,290 to $34,070)

FUNDING SOURCE: County Levy: $5,290 to $34,070

RECOMMENDED MOTION: Administration recommends the Finance Committee select a
full scope appraisal due to the length of time since the last appraisal and approve using funds
from the Other Expenses account in the General Fund.
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RESOLUTION NO. (1D # 8780)
INCREASE OF REVENUE 2022 - PLANNING & PARKS

RESOLVED, by the Ozaukee County Board of Supervisors, that budgets be increased in the
accounts as follows:

Department / Program
Account Number Account Name AMOUNT AMOUNT
Planning & Parks
Expense 222-1-01-51101-000 Regular Salaries and Wages  $121,360

Expense 222-1-01-53601-000 Other Material Supplies 14,640

Expense 222-1-01-54533-000 Contracted Outside 68,500
Employment

Expense 222-1-01-55103-000 Highway - Grounds 200,000
Maintenance/Construction

Revenue 222-1-01-42110-000 Fed Aid - NFWF NCRF - $404,500

MSC Resiliency

Expense 221-1-01-63315-000 Land Improvement - Clay $450,000
Bluffs Cedar Gorge

Revenue 221-1-01-42310-000 State Aid - WDNR OGW - $450,000
CBCGNP Acquisition

Dated at Port Washington, Wisconsin, this 3rd day of August 2022.

SUMMARY: National Fish and Wildlife Foundation Coastal Resilience Fund - $404,500 and
Wisconsin Department of Natural Resources Office of Great Waters (USEPA GRLI) grant -
$450,000.

VOTE REQUIRED: Two-Thirds of Members Elect

FINANCE COMMITTEE
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Natural Resources Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 7, 2022
DEPARTMENT: Planning and Parks
DIRECTOR: Andrew Struck
PREPARER: Andrew Struck

Agenda Summary Increase of Revenue Budget Amendment for a National Fish and Wildlife
Foundation National Coastal Resilience Fund Grant for Mineral Springs Creek Resiliency and
Habitat Restoration

BACKGROUND INFORMATION: The Planning and Parks Department was awarded a grant
from the National Fish and Wildlife Foundation (NFWF) National Coastal Resilience Fund
(NCRF) to improve resiliency, corridor habitat restoration, fish passage and in-stream habitat on
Mineral Springs Creek in the City of Port Washington. This grant will support implementation of
final project plans completed by Department (Engineer) staff, which includes reconstructing the
stream with stone that can resist movement and improve resiliency during extreme events in a
configuration that will allow fish passage past the City of Port Washington utility structure, and
re-grading and vegetation restoration of the steep ravine slopes. Department staff will also
complete comprehensive native tree, shrub, and prairie species planting along the project reach
and throughout Oakland Green Park and the Mineral Springs Creek environmental corridor. In
addition, staff will complete targeted fisheries and wildlife monitoring pre-and post-construction.
Specifically, this grant will provide funding for Department staff operations, construction and
restoration activities completed by the Ozaukee County Highway Department, contracting with
conservation corps (e.g., AmeriCorps NCCC, Milwaukee Community Service Corps, Great
Lakes Community Conservation Corps, Wisconsin Youth Conservation Corps) and private
contractors for assistance, and purchase of native tree stock and wetland and prairie seed. The
grant requires the permanent protection and management of the native vegetation restoration and
the Department is working with the City of Port Washington on a conservation easement or deed
transfer for Oakland Green Park.

ANALYSIS: The total grant award is $404,500. The Ozaukee County Natural Resources
Committee approved the submittal and acceptance of this grant application at its June 3, 2021
meeting (Ayes: Korinek, Jobs, Holyoke, Minkel-Dumit; Excused: Ross). A 1:1 ($404,500) non-
federal match is required, which will be provided by secured Fund for Lake Michigan ($54,000)
and Wisconsin Department of Natural Resources (WDNR) Office of Great Waters (OGW)
($175,000) grants, a pending Fund For Lake Michigan (FFLM) ($96,000) grant, a City of Port
Washington contribution ($65,000), and in-kind Department staff time, equipment and supplies
(e.g., purchased rock) ($14,500) for a total project cost of $809,000. There have been no changes
to the project or budget since grant submittal.

FISCAL IMPACT:

Balance Current Year: NONE (Additional Program Revenue of $200,000)

Next Year’s Estimated Cost: NONE (Additional Program Revenue $204,500)

Attachment: Planning & Parks (INC REV)
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FUNDING SOURCE: 8.b.a

County Levy:
Non-County Levy: X

Indicate source: NFWFE NCRF, FFLM, and WDNR OGW grants, City of Port
Washington, and in-kind County staff time, equipment and supplies

RECOMMENDED MOTION: Approve and recommend to the Ozaukee County Board of
Supervisors the budget amendment for the National Fish and Wildlife Foundation National
Coastal Resilience Fund grant for resiliency, fish passage and habitat restoration activities on
Mineral Springs Creek in the City of Port Washington.

ATTACHMENTS:
e P&P_Dept MSC Project Map (PDF)

NATURAL RESOURCES COMMITTEE

RESULT: APPROVED AND FORWARDED [UNANIMOUS]Next: 7/28/2022 8:00
AM

MOVER: T. Matera, Supervisor District 7

SECONDER: B. Jobs, Vice-Chairperson

AYES: Holyoke, Jobs, Ross, Matera, Schoessow

Attachment: Planning & Parks (INC REV)
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Mineral Springs Creek - Large Scale Aquatic

8.b.a
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8.b.a

Natural Resources Committee

AGENDA INFORMATION SHEET

AGENDA DATE: July 7, 2022
DEPARTMENT: Planning and Parks
DIRECTOR: Andrew Struck
PREPARER: Andrew Struck

Agenda Summary Increase of Revenue Budget Amendment for a Wisconsin Department of Natural Resources
Office of Great Waters Grant for Acquisition of Clay Bluffs Cedar Gorge Nature Preserve

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department has received a
Wisconsin Department of Natural Resources (WDNR) Office of Great Waters (OGW) / USEPA GLRI invite-only
grant for the acquisition of the Clay Bluffs Cedar Gorge Nature Preserve as part of the Ozaukee County Park
System.

ANALYSIS: The total grant award is $450,000. On July 1, 2020, the Ozaukee County Board of Supervisors passed
Resolution 20-15 (ayes 20, nays 3) authorizing the acquisition of the 132 +/- acre Clay Bluffs Cedar Gorge Nature
Preserve area in the Town of Grafton for inclusion in the Ozaukee County Park System, and directed the Planning
and Parks Department to seek out grant applications to cover the balance of the initial acquisition cost. No formal
match is required. In addition, the $200,000 County contribution, secured $300,000 Phase | and $261,000 Phase II
US Fish and Wildlife Service Joint Venture Program grants, a secured $538,290 US Fish and Wildlife Service
National Coastal Wetlands Conservation Program grant, a secured $600,000 US Forest Service Community Forest
Program grant, an awarded $250,000 WCMP/NOAA grant, a $10,000 Town of Grafton contribution and additional
pending funding from the Ozaukee Washington Land Trust (private donations) will support overall acquisition costs
for the 132 +/- acre Nature Preserve.

FISCAL IMPACT:

Balance Current Year: NONE (Additional Grant Revenue - $450,000)

Next Year’s Estimated Cost: NONE
FUNDING SOURCE: County Levy:

Non-County Levy: X Indicate source: WDNR OGW (USEPA GLRI) grant

RECOMMENDED MOTION: Accept, approve and recommend to the Ozaukee County Board of Supervisors the
budget amendment for the Wisconsin Department of Natural Resources Office of Great Waters Grant for the
acquisition of the Clay Bluffs Cedar Gorge Nature Preserve as part of the Ozaukee County Park System.

ATTACHMENTS:
e P&PDept CBCGNP_GrantProjectAreas_6.13.22 (PDF)

NATURAL RESOURCES COMMITTEE

RESULT: APPROVED AND FORWARDED [UNANIMOUS] Next: 7/28/2022 8:00 AM
MOVER: B. Ross, Supervisor District 19

SECONDER: T. Matera, Supervisor District 7

AYES: Holyoke, Jobs, Ross, Matera, Schoessow

Attachment: Planning & Parks (INC REV)

Packet Pg. 40




Clay Bluffs Cedar Gorge Nature Preserve

Grant PrOJect Areas June 2022 Update

m
Approx ﬂﬂms))

USERAIGLRI
(CAcres)

il

USESICERI(40/Acres)

Ozaukee County

Attachment: Planning & Parks (INC REV)

’r-un.
Rarkin @ﬁ@@@iﬁl
~ [Restroom Pavilion|

W 6&5@@{)
i

Legend

Nature Preserve (132 +/- Acres)
EPA GLRI (17 Acres)
- WCMP (10.5 Acres)
~ USFWS Joint Venture | (12 Acres)
~ USFWS Joint Venture Il (15 Acres)
~ USFWS NCWCP (31 Acres) : e
E USFS Comm. Forest Program (40 Acres) 980 Feet

Proposed Access Road (1 Acre)

Ozaukee County Pl§  packet Pg. 41
- Parking Area and Restroom Pavilion (5 Acres) June, 2022




8.c

RESOLUTION NO. (1D # 8786)

AMENDING SECTION 3.01(6) OF THE OZAUKEE COUNTY POLICY AND PROCEDURE
MANUAL - POSITIONS & PAY GRADES: HUMAN SERVICES SOCIAL WORKER I
POSITION

RESOLVED, by the Ozaukee County Board of Supervisors that Section 3.01 (6) of the
Policy and Procedure Manual be Amended to read;

3.01 POSITIONS AND PAY GRADES

POSITION GRADE | UNION | HOURS | #
HUMAN SERVICES

Social Worker Il Long Term Support 10 OPEIU | 40 67

FURTHER RESOLVED, that these changes shall take effect August 3, 2022;

FURTHER RESOLVED, that Chapter 3.01(6) of the Policy & Procedure Manual be amended to
reflect the personnel changes and department totals to be adjusted accordingly.

Dated at Port Washington, Wisconsin, this 3rd day of August 2022.
VOTE REQUIRED: Majority

SUMMARY: Amending Section 3.01(6) of the Ozaukee County Policy and Procedure Manual
reflecting the request for one additional Social Worker 11 Long Term Support position in Human
Services.

HEALTH & HUMAN SERVICES COMMITTEE
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Health and Human Services Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 28, 2022
DEPARTMENT: Human Services
DIRECTOR: Liza Drake
PREPARER: Liza Drake

Agenda Summary Amending Section 3.01(6) of the Ozaukee County Policy and Procedure
Manual - Positions & Pay Grades: Human Services Social Worker Il Position

BACKGROUND INFORMATION, DESCRIBE MEASURABLE IMPACT ON
SERVICES:

The Human Service Department has seen an increase in Adult Protective Service referrals. Adult
Protective Services are set up to aid Elder Adults and Adults-at-Risk who have been abused,
neglected, or exploited. Wisconsin Statutes 846.90 (Elder Abuse Reporting System), Chapter 54
(Guardianships and Conservatorships) and Chapter 55 (Protective Service System) define adult
protective systems in Wisconsin. This is a required program each County must offer to its
residents.

Below is a visual of our referral trends over the past ten years. As you can see, there has been a
steady increase in referrals, with referrals more than doubling in the last five years.

Year Number of Referrals
2012 101
2013 113
2014 137
2015 138
2016 185
2017 176
2018 276
2019 286
2020 327
2021 374

In addition, the urgency and complexity of Adult Protective Services cases are escalating.
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8.c

Emergency Protective Placements conducted by Adult Protective Services staff increased 40% in
the last 4 years climbing from 18 Emergency Protective Placements in 2018 to 30 in 2021.

65+ year olds represent more than 20% of Ozaukee County’s current population (Source: US
Census Bureau, Population Estimates, July 1 2021, VV2021). By 2030, this percentage is expected
to increase to 24% - 27% of Ozaukee County’s population. (Source: WI DOA Demographics
Services, Population Projections, Vintage 2013)

Currently, Adult Protective Services staff are required to investigate all referrals regarding
individuals 60+ years old. In February, Senate Bill 395 was passed and signed into law in
Wisconsin requiring Adult Protective Services staff to investigate all referrals received regarding
18-59 year olds. Therefore, Adult Protective Services will be required to act and provide follow
up to ALL adult referrals received.

With a higher referral rate, growing senior population, increase in complex cases, and
requirement to investigate ALL referrals received, the two and a half staff Human Services
currently have will not keep up with demand. As a result, follow up visits are delayed and occur
farther apart, notes are not entered as quickly as they should be, phone calls are not returned as
promptly as we would like, meeting statutory timelines become more difficult and risk factors
for burnout of existing Adult Protective Services staff increases.

POSITION ALTERNATIVE ANALYSIS:

1) Do Nothing: There are currently two and a half full-time Adult Protective Services staff.
When referrals come in at a rate these two and a half staff are not able to keep up with, other
staff are asked to assist with investigations. Unfortunately, this is not a long-term solution. These
staff have their own full-time case work to complete.

2) Contract out the service: At this point in time this is not a feasible solution. We already
have two and a half full-time Adult Protective Service workers on staff, contracting out would
create a fragmented system. Our current staff have the ability to gather information from other
departmental staff regarding a case. If the position was contracted out gathering this information
would not be a smooth process and there could be a delay in the investigative process.

3) Increase hours of existing employees, hire part-time, lower classification, shared position,
etc: As mentioned earlier, the Department already uses other staff to assist with investigations
when needed. Due to an increase in demand on their full-time position, asking these staff to take
on additional referrals is not reasonable nor would it be a safe option. Overloading staff would
result in decreased quality of their full-time case load and also jeopardizes the integrity of the
investigations. There is not currently a part-time position for which the hours could be increased.

4) Create new position: The Department would like to add an additional full-time position
to the Adult Protective Services Program. This is not a revenue generating position and would
be supported by levy.

FUNDING SOURCE: This is a levy position. The estimated annual cost is $93,943. The
Department of Human Services is not filling a position in another division and will use these
dollars to pay for the additional Adult Protective Services position.

RECOMMENDED MOTION: The Department respectfully requests the Committee’s
approval of a full-time Adult Protective Services Position at Pay Grade 10 effective on the date
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of the County Board’s approval.

ATTACHMENTS:

APS Worker job description(PDF)

8.c
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Ozaukee County

Human Resources Department 121 W. Main Street
PO Box 994
Port Washington, Wl 53074-0994
Local (262) 284-8321
Metro (262) 238-8321

JOB DESCRIPTION

8.c.a

JOB TITLE: Adult Protective Services- Social Worker Il

CLASSIFICATION CODE:

DATE: DEPARTMENT: Human Services DIVISION: Aging and
05/03/2021 Disability Resource Center
EMPLOYEE GROUP: FLSA STATUS: Nonexempt
PAY SCHEDULE: PAY GRADE: 10 EEO CATEGORY:

POSITION SUMMARY': (Describe the general nature and level of work performed by this position.)

This position investigates reports of abuse, neglect, financial exploitation and self-
neglect of elderly and adults at risk. Adult Protective Services workers assess the needs
of elderly and adults with disabilities and determines if follow up is needed, including the
use of Emergency Protective Services/Placement under Chapter 55 when appropriate.

DESCRIPTION OF THE JOB: DESCRIBE THE SPECIFIC DUTIES AND RESPONSIBILITES OF THE JOB AS
ACCURATELY AND COMPLETELY AS POSSIBLE, Indicate the approximate percentage of time devoted to each
major task or group of related tasks. Identify essential functions of the job with an asterisk (*) An essential function
must meet the following criteria: 1) the reason the position exists is to perform that function, 2) no other employee is
available to perform that function, 3) the function is highly specialized, and 4) removing the function would
fundamentally alter the job.

1. Assesses the needs of Older Adults and Adults at Risk who are considered
vulnerable due to a disability reported to be abused/neglected or self-neglecting, and
assesses the decision-making ability of the vulnerable adult.

2. Provides education, planning, coordination and short-term monitoring of services to
vulnerable adults in the community who are at risk and potentially unsafe.
Communicates with doctors, nurses, hospital case managers, attorneys, other
professionals, family and informal caregivers in order to carry out these functions.

3. Ensures the immediate safety of the individual alleged to be incompetent who is a
danger to him/herself through Chapter 55 Protective Services or Protective
Placement. Provides a comprehensive report to the Court with recommendations
based on the least restrictive setting.

4. Testifies in court proceedings in relation to evaluations of an individual's level of
need.

5. Maintains positive working relationships with community service providers and
potential elder abuse reporters. Promotes professional awareness and general
public awareness of the elder abuse reporting system through individual and group
presentations.

Attachment: APS Worker job description (Adult Protective Services Position)
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6. Participates as a member on the Elder Abuse Interdisciplinary Team. Provides case
staffing and works to improve systems issues that impact adult protective services.
7. Other duties as assigned by the supervisor.

8.c.a

SUPERVISION RECEIVED: (Indicate the extent to which work assignments and methods are outlined, reviewed,
and approved by others.)

Adult Protective Services staff report directly to the Adult Protective Services
Supervisor. The supervisor makes work assignments and reviews completed work.
Parameters of the work are established by WI Statute Chapters 46, 54, 55 and 880,
State guidelines, and supervisor input. The worker is responsible to make case
decisions in the community that affect the safety and welfare of the vulnerable clients.
The worker and supervisor work collaboratively on problem solving case situations and
system issues that impact the clients.

SUPERVISION EXERCISED: (List the number and titles of personnel directly supervised. Specify the kind and
extent of supervision exercised by indicating one or more of the following: (a) assign duties; (b) outline methods; (c)
direct work in process; (d) review completed work; (e) sign or approve work; (f) make hiring recommendations; (g)
prepare performance appraisal; (h) take or recommend disciplinary action.

This position has no supervisory responsibilities.

Attachment: APS Worker job description (Adult Protective Services Position)
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8.c.a

JOB REQUIREMENTS: To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge, skill and ability required.
Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential
functions.

Education Requirements:

1. Bachelor’s Degree in Social Work or other related Human Service Field, Master’s
Degree preferred. The ability to be certified as a Social Worker (CSW), Advanced
Practice Social Worker (APSW), or Licensed Clinical Social Worker (LCSW)
strongly encouraged.

2. Experience Requirements: Two years of experience working in the human
services field with elderly and disabled individuals.

Knowledge, Skills and Abilities:

1. Ability to understand and to follow directions from supervisors, complying with
agency/county directives, state laws, licensing rules and regulations and
certification standards that cover individuals, agencies, court orders and program
guidelines.

2. Ability to maintain accurate, timely treatment records for each client. Excellent
verbal skills are essential to communicate clearly with elderly and at risk
individuals as well as other staff members.

3. Ability to read and to understand clinical reports and professional literature.

4. Knowledge of elder and adult at risk issues.

5. Strong written skills are critical when writing Competency Evaluations for the
Courts.

6. Ability to utilize a trauma informed perspective when interacting with individuals,
co-workers, professional organizations, etc.

7. Excellent interpersonal skills.

8. Good analytical and assessment skills.

9. Knowledge of WI Statutes 46, 54, 55, 880 and criminal statutes that relate to
elder abuse.

10.Knowledge of the aging process, family dynamics, and elder abuse theory and
practice.

11.Knowledge of medical terms, medications, medical conditions, and their impact
on the elderly.

12.Knowledge of finance and banking methods for financial abuse cases.

WORKING ENVIRONMENT: The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job.

Work is completed in the office, at homes and in community environments. Some home
environments may be considered unhealthy and unsafe. Due to the unpredictability of
some Adult Protective Services situations, there is an infrequent risk of attack or injury.
There may be occasional exposure to firearms and or illegal drugs.

Attachment: APS Worker job description (Adult Protective Services Position)
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8.c.a

THIS DESCRIPTION DOCUMENTS THE GENERAL NATURE AND LEVEL OF RESPONSIBILITY ASSOCIATED
WITH THIS POSITION. IT IS NOT INTENDED TO BE A COMPREHENSIVE LIST OF ALL ACTIVITIES, DUTIES
AND RESPONSIBILITIES REQUIRED OF INCUMBENTS. IT IS NOT INTENDED TO LIMIT OR MODIFY THE
RIGHT OF ANY SUPERVISOR TO ASSIGN, DIRECT, AND MONITOR THE WORK OF EMPLOYEES UNDER
SUPERVISION.

Approvals:
Department Head: Date:
Human Resources Director: Date:

Attachment: APS Worker job description (Adult Protective Services Position)
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REPORT NO. 22-1
REPORT OF COUNTY BOARD/CITIZEN ATTENDANCE AND MILEAGE

TO THE HONORABLE BOARD OF

SUPERVISORS, OZAUKEE COUNTY, WISCONSIN B
©
Pursuant to the provisions of Section 2.01(8)(a)2.d.1c of the Ozaukee County Policy and Procedure Manual, the following =
are mileage claims for County Board members calculated at 58.5¢ cents per mile from 01/01/2022 through 06/30/2022. §
Detailed attendance records of all the foregoing accounts are on file in the Office of the County Clerk. ®
g
5
<
Total Total 5
Meetings Meetings Total Mileage =
Schedule  Attended Miles Due =
BECKER, DANIEL P 10 10 50 $29.25 §
BRAVERMAN, JANETTE M 10 6 216 $126.36 >
CLARK, DONALD 17 16 173 $101.21 §
FOY, PATRICK 7 7 196 $114.66 O
FROHMAN, CATHERINE 10 8 240 $140.40 "f:’
GERACIE, KATHLYN 16 8 160 $93.60 g
GODDEN, MICHELLE 16 15 400 $234.00 &
GRABOW, THOMAS 19 18 249 $145.67 ;
HAAS, JOSHUA 22 11 218 $127.53 =4
HAGEN, JACK 6 6 84 $49.14 i
HENRICHS, DAVID 9 5 200 $117.00 %
HOLYOKE, ROB 21 21 670 $391.95 Q@
IRISH, DAVID 17 10 220 $128.70 =
JOBS, BARBARA J 22 22 402 $235.17 =
KRANE, JAMES 7 4 124 $72.54 =
LARSON, DAVID 16 15 61 $35.69 3
MAGUIRE, TIMOTHY 7 7 100 $58.50 <
MATERA, TONY 7 6 31 $18.14
MELOTIK, PAUL 22 22 400 $234.00
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8.d.a

Total Total
Meetings Meetings Total Mileage
Schedule Attended Miles Due
MINKEL-DUMIT, NATALIA 11 10 300 $175.50
NELSON, RICHARD C 29 28 434 $253.89
RICHART, THOMAS H 18 18 236 $138.06
RISHEL, SCOTT 19 15 245 $143.33
ROSS, BRUCE 19 17 360 $210.60
SCHLENVOGT, LEE 18 18 240 $140.40
SCHOESSOW, KURT 7 7 200 $117.00
STELTER, ERIC 16 14 232 $135.72
STROM, JUSTIN 18 12 358 $209.43
WATTS, ANNE 6 5 142 $83.07
WHITWORTH, SHANNON 17 8 135 $78.98
WINKER, THOMAS 22 18 794 $464.49
WOLF, MARTY 25 24 586 $342.81
IGRAND TOTALS 486 411 8456 $4,946.76

Attachment: Mileage Report (Report of County Board/Citizen Attendance & Mileage)
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Meeting Attendance Citizen Report

The following meetings are at $25.00 per diem and all mileage at 58.5¢ per mile.

Detailed attendance records of all the foregoing accounts are on file in the Office of the County Clerk.

Total Total Per Total
Meetings Meetings Diem Total Mileage
Aging & Disability Resource Center Board Scheduled Attended Due Miles Due
COSENTINE, LYNN 2 2 $0.00 0 $0.00
HERTZ, KARL 2 2 $50.00 0 $0.00
LAUBENSTEIN, ARTHUR 2 2 $50.00 48 $28.08
LUEDERS BOLWERK, CAROL 2 2 $50.00 0 $0.00
PECHIVA, SHARON 2 2 $50.00 72 $42.12
PETERSON, JEANNE 2 2 $0.00 0 $0.00
QUEEN, KIM 2 1 $25.00 0 $0.00
RINTELMAN, ROSS 2 1 $0.00 0 $0.00
WILT, MICHAEL 2 2 $50.00 28 $16.38
Totals for committee: 18 16 $275.00 148 $86.58
Total Total Per Total
Meetings Meetings Diem Total Mileage
Cedar Grove Library Board Scheduled Attended Due Miles Due
PRITZLAFF, PATRICIA 4 4 $100.00 72 $42.12
|TotaIs for committee: 4 4 $100.00 72 $42.12|
Total Total Per Total
Meetings Meetings Diem Total Mileage
County Traffic Safety Commission Scheduled Attended Due Miles Due
HOELL, JOHN 2 2 $0.00 0 $0.00
OHLIS, CHRISTINE 1 0 $0.00 0 $0.00
ROHERTY, MARK 2 2 $50.00 50 $29.25
|TotaIs for committee: 5 4 $50.00 50 $29.2 5|

8.d.a

Attachment: Mileage Report (Report of County Board/Citizen Attendance & Mileage)
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Total Total Per Total
Meetings Meetings Diem Total Mileage
Energy Action Commission Scheduled Attended Due Miles Due
DRAGOTTA, TOM 1 1 $0.00 0 $0.00
ROTHSTEIN, JENNIFER 1 1 $25.00 32 $18.72
|T0tals for committee: 2 2 $25.00 32 $18.72|
Total Total Per Total
Meetings Meetings Diem Total Mileage
Human Services Board Scheduled Attended Due Miles Due
BANGALORE, NITISH 4 2 $0.00 0 $0.00
SIGURDSON, CHUCK 4 4 $0.00 0 $0.00
|T0tals for committee: 8 6 $0.00 0 $0.00|
Total Total Per Total
Meetings Meetings Diem Total Mileage
Joint Washington Ozaukee Board of Health Scheduled Attended Due Miles Due
BANGALORE, NITISH 1 1 $0.00 0 $0.00
BUNTROCK, DOREEN 1 1 $0.00 0 $0.00
DOWDEN, TRAVIS 1 0 $0.00 0 $0.00
MCMANUS, DOUG 1 1 $0.00 0 $0.00
ZILS, STEVEN 1 1 $0.00 0 $0.00
|T0tals for committee: 5 4 $0.00 0 $0.00|
Total Total Per Total
Meetings Meetings Diem Total Mileage
Local Emergency Planning Committee Scheduled Attended Due Miles Due
CURTIS, LISA 1 0 $0.00 0 $0.00
HAAS, DAVID 1 1 $0.00 0 $0.00
HOFFMAN, TERRY 1 1 $0.00 0 $0.00
KING, GEORGE 1 0 $0.00 0 $0.00
MITCHELL, MARK 1 1 $0.00 0 $0.00
PAULUS, ANDY 1 0 $0.00 0 $0.00
RUNDLE, JUSTIN 1 1 $0.00 0 $0.00
ZABRANSKY, RONALD 1 0 $0.00 0 $0.00
|TotaIs for committee: 8 4 $0.00 0 $0.00|

8.d.a
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Total Total Per Total
Meetings Meetings Diem Total Mileage
Monarch Library System Scheduled Attended Due Miles Due
KATZKA, JOHN 10 8 $0.00 197 $115.25
SPRENGER, WENDY 7 7 $175.00 310 $181.35
| Totals for committee: 17 15 $175.00 507 $296.60]
Total Total Per Total
Meetings Meetings Diem Total Mileage
Natural Resources Committee Scheduled Attended Due Miles Due
HILGENDORF, MARK 4 2 $50.00 80 $46.80
Totals for committee: 4 2 $50.00 80 $46.80]
Total Total Per Total
Meetings Meetings Diem Total Mileage
Radio System User Group Scheduled Attended Due Miles Due
ALBRINCK, JAMES 2 2 $50.00 32 $18.72
BIRENBAUM, DANIEL 2 2 $0.00 0 $0.00
RAMTHUN, ROBERT 2 1 $0.00 0 $0.00
|TotaIs for committee: 6 5 $50.00 32 $18.72|
Total Total Per Total
Meetings Meetings Diem Total Mileage
Saukville Library Board Scheduled Attended Due Miles Due
HANSEN, MARY JO 3 3 $75.00 9 $5.27
|TotaIs for committee: 3 3 $75.00 9 $5.27|
Total Total Per Total
Meetings Meetings Diem Total Mileage
Veterans Service Commission Scheduled Attended Due Miles Due
BATTY, ROBERT 1 0 $0.00 0 $0.00
RICHARDS, ALAN 1 1 $0.00 0 $0.00
SCHNEIDER, JOSEPH 1 1 $0.00 0 $0.00
|T0tals for committee: 3 2 $0.00 0 $0.00|

8.d.a
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lGrand Total 83 67 $800.00 930 $544.05

Dated at Port Washington, Wisconsin, this 3rd day August 2022.
SUMMARY: Semi-annual claims for mileage and attendance reimbursement for County Board and Citizen members.
VOTE REQUIRED: Majority

FINANCE COMMITTEE

8.d.a

Attachment: Mileage Report (Report of County Board/Citizen Attendance & Mileage)
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COMMITTEE MEETING ATTENDANCE REPORT BY ATTENDEE

BECKER, DANIEL P

DATE OF MEETING
1/5/2022
1/18/2022
1/19/2022
2/2/2022
2/15/2022
2/16/2022
3/2/2022
3/15/2022
3/16/2022
4/6/2022

Six months total:

ATTENDED

T R S S T o T T

BRAVERMAN, JANETTE M

DATE OF MEETING ATTENDED
1/5/2022

1/18/2022 X
1/19/2022 X
2/2/2022
2/15/2022
2/16/2022
3/2/2022
3/15/2022
3/16/2022
4/6/2022

Six months total:

CLARK, DONALD

DATE OF MEETING
1/5/2022
1/14/2022
1/19/2022
1/25/2022
2/2/2022
2/16/2022
2/22/2022
3/2/2022
3/16/2022
3/22/2022
4/6/2022
4/19/2022

ATTENDED

T e T o B T s

o
)

I e

ABSENT

ABSENT
X

ABSENT
X

MILES

|2 BN ) RN ) RN BN ) B ) ) V) BNV B |

.Ul
: O

MILES
0
36
36
0
0
0
36
36
36
36

216

MILES
0
0

11
11
11
11
11
11
11
11
11
11

COMMITTEE

County Board

Public Safety Committee
County Board

County Board

Public Safety Committee
County Board

County Board

Public Safety Committee
County Board

County Board

COMMITTEE

County Board

Public Safety Committee
County Board

County Board

Public Safety Committee
County Board

County Board

Public Safety Committee
County Board

County Board

COMMITTEE
County Board

8.d.b

Joint Washington Ozaukee Board of Health

County Board

Health & Human Services Committee

County Board
County Board

Health & Human Services Committee

County Board
County Board

Health & Human Services Committee

County Board
County Board
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5/4/2022
5/18/2022
5/24/2022

6/1/2022
6/15/2022

Six months total:

FOY, PATRICK

DATE OF MEETING
4/19/2022
5/4/2022
5/17/2022
5/18/2022
6/1/2022
6/15/2022
6/27/2022

Six months total:

T

ATTENDED

FROHMAN, CATHERINE

DATE OF MEETING
1/5/2022
1/19/2022
1/25/2022
2/2/2022
2/16/2022
2/22/2022
3/2/2022
3/16/2022
3/22/2022
4/6/2022

Six months total:

ATTENDED
X
X
X

bl

Lo e

B Rl

1

ABSENT

ABSENT

11
15
11
11
15

MILES
30
30
30
23
30
23
30

196

MILES
30
30
30

0
30

0
30
30
30
30

240

173

County Board
County Board
Health & Human Services Committee
County Board
County Board

COMMITTEE

County Board

County Board

Public Safety Committee
County Board

County Board

County Board

Public Safety Committee

COMMITTEE

County Board

County Board

Health & Human Services Committee
County Board

County Board

Health & Human Services Committee
County Board

County Board

Health & Human Services Committee
County Board

8.d.b

AR AN A i A A A A A A i o A A A o A A A A A A S A S A A S A S i S S T A e e i e A i S A e A A S A S R AR A S A A A i i A A A A A i A A i A A A A S A A A A S A A S 1Y

DATE OF MEETING
1/3/2022
1/5/2022
1/14/2022
1/19/2022
1/19/2022
1/25/2022
1/31/2022

2/2/2022
2/16/2022
2/22/2022
2/28/2022

ATTENDED
X

ABSENT

XX K X

MILES
20
0
0
0
0
20
20
20
0
20
0

COMMITTEE
Executive Committee
County Board

Joint Washington Ozaukee Board of Health

Executive Commiittee

County Board

Health & Human Services Committee
Executive Commiittee

County Board

County Board

Health & Human Services Committee
Executive Commiittee
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3/2/2022
3/16/2022
3/22/2022

4/4/2022

4/6/2022

Six months total:

GODDEN, MICHELLE

DATE OF MEETING ATTENDED
1/5/2022
1/19/2022
2/2/2022
2/16/2022
2/17/2022
3/2/2022
3/16/2022
3/17/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/19/2022
6/1/2022
6/15/2022
6/16/2022

Six months total:

P T T

T T e S T

GRABOW, THOMAS

DATE OF MEETING ATTENDED
1/5/2022
1/19/2022
1/26/2022
2/2/2022
2/16/2022
2/17/2022
3/2/2022
3/16/2022
3/17/2022
4/4/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/19/2022
5/25/2022

T T o T o T T o e e S S I

Lo X

L
Ol

>
-

20
20
20

8 160

ABSENT MILES
28
28
28
28
28
28
28
X 0
28
28
28
18
28
28
18
28

1 400

ABSENT MILES
14
14
14
14
14
14
14
14
14
14
14
14
14
11
14
14

County Board
County Board

Health & Human Services Committee

Executive Committee
County Board

COMMITTEE

County Board

County Board

County Board

County Board

Public Works Commiittee
County Board

County Board

Public Works Commiittee
County Board

County Board

County Board

County Board

Public Works Commiittee
County Board

County Board

Public Works Commiittee

COMMITTEE

County Board

County Board

County Traffic Safety Commission
County Board

County Board

Public Works Commiittee

County Board

County Board

Public Works Commiittee

Executive Commiittee

County Board

County Board

County Board

County Board

Public Works Commiittee

County Traffic Safety Commission

8.d.b
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8.d.b

6/1/2022 X 14 County Board
6/15/2022 X 0 County Board
6/16/2022 X 14 Public Works Committee

Six months total: 18 1 249
HAAS, JOSHUA
DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE
12/13/202 X 0 Monarch Library System

1/5/2022 X 19 County Board
1/19/2022 X 0 County Board

2/2/2022 X 19 County Board
2/10/2022 X 0 Monarch Library System
2/16/2022 X 0 County Board
2/17/2022 X 19 Public Works Committee

3/2/2022 X 19 County Board

3/9/2022 X 0 Monarch Library System
3/10/2022 X 0 Monarch Library System
3/16/2022 X 0 County Board
3/17/2022 X 0 Public Works Commiittee

4/6/2022 X 19 County Board
4/19/2022 X 19 County Board

5/4/2022 X 0 Monarch Library System

5/4/2022 X 19 County Board
5/12/2022 X 0 Monarch Library System
5/17/2022 X 19 Public Safety Committee
5/18/2022 X 0 County Board

6/1/2022 X 19 County Board
6/15/2022 X 28 County Board
6/27/2022 X 19 Public Safety Committee

Six months total: 11 11 218
HAGEN, JACK
DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE
4/19/2022 X 17 County Board

5/4/2022 X 17 County Board
5/18/2022 X 8 County Board
5/26/2022 X 17 Finance Commiittee

6/1/2022 X 17 County Board
6/15/2022 X 8 County Board

Six months total: 6 0 84
HENRICHS, DAVID
DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE

1/5/2022 X 40 County Board

1/19/2022 X 0 County Board

Attachment: County Board (Report of County Board/Citizen Attendance & Mileage)
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2/2/2022
2/16/2022
2/17/2022

3/2/2022
3/16/2022
3/17/2022

4/6/2022

Six months total:

MoK )

HOLYOKE, ROB
DATE OF MEETING
1/5/2022
1/6/2022
1/19/2022
2/2/2022
2/3/2022
2/16/2022
3/2/2022
3/3/2022
3/15/2022
3/16/2022
4/6/2022
4/7/2022
4/19/2022
5/4/2022
5/5/2022
5/18/2022
5/23/2022
6/1/2022
6/2/2022
6/13/2022
6/15/2022
Six months total:

ATTENDED

T T A T o T o T o T T Tl e e Sl i S

IRISH, DAVID
DATE OF MEETING ATTENDED
1/5/2022 X
1/19/2022 X
1/25/2022
2/2/2022
2/16/2022 X
2/22/2022
3/2/2022
3/16/2022 X
3/22/2022
4/6/2022 X

|

N
L

>

ABSENT

ABSENT

>

>

)

40
40
40
40

200

MILES
34
34
34
34
34
34
34
34
34
34
34
34
34
34
34
12
34
34
34
34
12

670

MILES
24
24

0
0
24
0
0
24
0
24

County Board
County Board
Public Works Commiittee
County Board
County Board
Public Works Commiittee
County Board

COMMITTEE

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
Public Safety Committee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

Executive Committee

County Board

Natural Resources Commiittee
Energy Action Commission
County Board

COMMITTEE

County Board

County Board

Health & Human Services Committee
County Board

County Board

Health & Human Services Committee
County Board

County Board

Health & Human Services Committee
County Board
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4/19/2022
5/4/2022
5/18/2022
5/23/2022
5/24/2022
6/1/2022
6/15/2022

Six months total: 10

T

JOBS, BARBARAJ

DATE OF MEETING
1/5/2022
1/6/2022

1/19/2022
1/31/2022
2/2/2022
2/3/2022
2/16/2022
2/17/2022
2/28/2022
3/2/2022
3/3/2022
3/16/2022
4/4/2022
4/6/2022
4/7/2022
4/19/2022
5/4/2022
5/5/2022
5/18/2022
6/1/2022
6/2/2022
6/15/2022
Six months total:

ATTENDED

I I A A e e o e e R R o e e e R o o i e B e

KRANE, JAMES
DATE OF MEETING ATTENDED
4/19/2022 X
5/4/2022 X
5/17/2022 X
5/18/2022
6/1/2022
6/15/2022 X

6/27/2022
Six months total: 4

I N
N

<>

ABSENT

ABSENT

>

X

X
3

24
24

24
24

220

MILES
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
21
18
18
21

402

MILES
36
36
36
0
0
16

0
124

County Board
County Board
County Board
Executive Committee

Health & Human Services Committee

County Board
County Board

COMMITTEE

County Board

Natural Resources Commiittee
County Board

Executive Commiittee

County Board

Natural Resources Committee
County Board

Public Works Commiittee
Executive Committee

County Board

Natural Resources Commiittee
County Board

Executive Committee

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Committee
County Board

COMMITTEE

County Board

County Board

Public Safety Committee
County Board

County Board

County Board

Public Safety Committee

8.d.b
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LARSON, DAVID

DATE OF MEETING
1/5/2022
1/19/2022
1/27/2022
2/2/2022
2/16/2022
2/24/2022
3/2/2022
3/16/2022
3/24/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/26/2022
6/1/2022
6/15/2022

Six months total:

MAGUIRE, TIMOTHY
ATTENDED

DATE OF MEETING
4/19/2022
5/4/2022
5/17/2022
5/18/2022
6/1/2022
6/15/2022
6/27/2022

Six months total:

P A A S i A A e A A e A e 1Y
MATERA, TONY

DATE OF MEETING
4/19/2022
5/4/2022
5/5/2022
5/18/2022
6/1/2022
6/2/2022
6/15/2022

Six months total:

ATTENDED

T o e T T R T S S SIS

L
- Ol

Lo R e

ATTENDED

T A

N

ABSENT

R

ABSENT

ABSENT

MILES

W W W W w w w w w w w w

N —
P = O W W ©

MILES
18
18
18

18

18

100

MILES

N

LW

= O NN = NN

COMMITTEE

County Board
County Board
Finance Committee
County Board
County Board
Finance Committee
County Board
County Board
Finance Commiittee
County Board
County Board
County Board
County Board
Finance Committee
County Board
County Board

COMMITTEE

County Board

County Board

Public Safety Committee
County Board

County Board

County Board

Public Safety Committee

COMMITTEE
County Board
County Board

Natural Resources Commiittee

County Board
County Board

Natural Resources Commiittee

County Board

8.d.b
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MELOTIK, PAUL

DATE OF MEETING
1/3/2022
1/5/2022
1/19/2022
1/19/2022
1/27/2022
1/31/2022

2/2/2022
2/16/2022
2/24/2022
2/28/2022

3/2/2022
3/16/2022
3/24/2022

4/4/2022

4/6/2022
4/19/2022

5/4/2022
5/18/2022
5/23/2022
5/26/2022

6/1/2022
6/15/2022

Six months total:

ATTENDED

T T S T o T T R e e S S ST T S S ST

P A A A e A i A e e A A A A A e A A A1
MINKEL-DUMIT, NATALIA

DATE OF MEETING ATTENDED
1/5/2022 X
1/6/2022 X

1/19/2022 X

2/2/2022
2/3/2022 X
2/16/2022 X
3/2/2022 X
3/3/2022 X
3/16/2022 X
4/6/2022 X
4/7/2022 X

Six months total:

R A A A A A A A A A A e A A 1y
NELSON, RICHARD C

DATE OF MEETING ATTENDED
1/3/2022 X
1/5/2022 X

N
N

o
)

ABSENT MILES
20
20
20

0
20
20
20
20
20
20
20
20
20
20
20
20
20
10
20
20
20
10

0 400

ABSENT MILES
30
30
30
X 0
30
30
30
30
30
30
30

1 300

ABSENT MILES

COMMITTEE
Executive Committee
County Board
County Board
Executive Committee
Finance Commiittee
Executive Commiittee
County Board
County Board
Finance Commiittee
Executive Commiittee
County Board
County Board
Finance Committee
Executive Commiittee
County Board
County Board
County Board
County Board
Executive Committee
Finance Committee
County Board
County Board

COMMITTEE

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee

COMMITTEE
Executive Committee
County Board

8.d.b
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8.d.b

1/18/2022 X 8 Public Safety Committee

1/19/2022 X 0 Executive Committee

1/19/2022 X 8 County Board

1/26/2022 X 8 County Traffic Safety Commission

1/31/2022 X 8 Executive Committee
2/2/2022 X 8 County Board

2/10/2022 X 8 Radio System User Group

2/15/2022 X 8 Public Safety Committee

2/16/2022 X 8 County Board

2/28/2022 X 8 Executive Committee
3/2/2022 X 8 County Board

3/15/2022 X 8 Public Safety Committee

3/16/2022 X 8 County Board

3/31/2022 X 8 Local Emergency Planning Committee
4/4/2022 X 8 Executive Committee
4/6/2022 X 8 County Board

4/19/2022 X 8 County Board
5/4/2022 X 0 County Board
5/4/2022 X 192 WCA other Committees

5/17/2022 X 8 Public Safety Committee

5/18/2022 X 25 County Board

5/19/2022 X 8 Radio System User Group

5/23/2022 X 8 Executive Committee

5/25/2022 X 8 County Traffic Safety Commission
6/1/2022 X 8 County Board

6/15/2022 X 25 County Board

6/27/2022 X Public Safety Committee

Six months total: 28 1 434
RICHART, THOMASH
DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE

1/5/2022 X 14 County Board

1/19/2022 X 14 County Board

1/27/2022 X 14 Finance Commiittee
2/2/2022 X 14 County Board

2/16/2022 X 14 County Board

2/24/2022 X 14 Finance Commiittee
3/2/2022 X 14 County Board

3/16/2022 X 14 County Board

3/24/2022 X 14 Finance Commiittee
4/4/2022 X 14 Executive Committee
4/6/2022 X 14 County Board

4/19/2022 X 14 County Board
5/4/2022 X 14 County Board

5/18/2022 X 8 County Board

5/19/2022 X 12 Public Works Committee
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6/1/2022 X
6/15/2022 X
6/16/2022 X

Six months total: 18
RISHEL, SCOTT
DATE OF MEETING ATTENDED
1/5/2022 X
1/19/2022 X
1/25/2022 X
2/2/2022
2/14/2022
2/16/2022
2/22/2022
3/2/2022
3/16/2022
3/22/2022
4/4/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/24/2022
6/1/2022 X
6/13/2022 X
6/15/2022 X
Six months total: 15

T T S S i A

ROSS, BRUCE

DATE OF MEETING ATTENDED
1/5/2022 X
1/6/2022
1/19/2022
2/2/2022
2/3/2022
2/16/2022
3/2/2022
3/3/2022
3/16/2022
4/4/2022
4/6/2022
4/7/2022
4/19/2022
5/4/2022
5/5/2022
5/18/2022

DT T i S I ST i G SIS

14

12

0 236

ABSENT MILES
17
17
17
X 0
17
17
17
17
17
17
17
17
17
X 0
0
X 0
17
17
7

>

4 245

ABSENT MILES

22

X 0
22

22

22

22

22

22

22

22

22

22

22

22

22

8

County Board
County Board
Public Works Commiittee

COMMITTEE

County Board

County Board

Health & Human Services Committee
County Board

Aging & Disability Resource Center Board
County Board

Health & Human Services Committee
County Board

County Board

Health & Human Services Committee
Executive Committee

County Board

County Board

County Board

County Board

Health & Human Services Committee
County Board

Aging & Disability Resource Center Board
County Board

COMMITTEE

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

Executive Committee

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board
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6/1/2022 X
6/2/2022 X
6/15/2022

Six months total: 17

P A A i A i A e e A A A A A A A A1
SCHLENVOGT, LEE

DATE OF MEETING
1/3/2022
1/5/2022

1/19/2022
1/19/2022
1/31/2022
2/2/2022
2/16/2022
2/28/2022
3/2/2022
3/16/2022
4/4/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/23/2022
6/1/2022
6/15/2022
Six months total:

ATTENDED

T ST 0 T o T o T o e e S S i ¢

PAS A i A A e A A A A S A A A A S A I S A A
SCHOESSOW, KURT

DATE OF MEETING
4/19/2022
5/4/2022
5/5/2022
5/18/2022
6/1/2022
6/2/2022
6/15/2022

Six months total:

ATTENDED

STELTER, ERIC

DATE OF MEETING ATTENDED
1/5/2022 X
1/18/2022
1/19/2022
2/2/2022
2/15/2022

> X X

e
e o]

Lo R e

22
22

2 360

ABSENT MILES
12
12
12

0
12
12
12
12
12
12
12
12
12
12
30
12
12
30

ABSENT MILES
34
34
34
15
34
34
15

0 200

ABSENT MILES
19
19
19
19

19

0 240

County Board
Natural Resources Committee
County Board

COMMITTEE
Executive Commiittee
County Board
County Board
Executive Commiittee
Executive Commiittee
County Board
County Board
Executive Commiittee
County Board
County Board
Executive Committee
County Board
County Board
County Board
County Board
Executive Commiittee
County Board
County Board

COMMITTEE

County Board

County Board

Natural Resources Commiittee
County Board

County Board

Natural Resources Commiittee
County Board

COMMITTEE

County Board

Public Safety Committee
County Board

County Board

Public Safety Committee
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2/16/2022
3/2/2022
3/15/2022
3/16/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/26/2022
6/1/2022
6/15/2022
Six months total:

<=

T T e i

-
YN

19
19

19
19
19

19
19

2 232

County Board
County Board
Public Safety Committee
County Board
County Board
County Board
County Board
County Board
Finance Committee
County Board
County Board

EAR A A A i A i A i A A i A i A e A e i A e i A e ol A e A e A e i A e i A e i A e A e i A e A S A i S A S S e
STROM, JUSTIN

DATE OF MEETING
1/5/2022
1/19/2022
1/27/2022
2/2/2022
2/16/2022
2/24/2022
3/2/2022
3/16/2022
3/24/2022
4/6/2022
4/19/2022
5/4/2022
5/18/2022
5/19/2022
6/1/2022
6/13/2022
6/15/2022
6/16/2022
Six months total:

WATTS, ANNE

DATE OF MEETING
4/19/2022
5/4/2022
5/18/2022
5/24/2022
6/1/2022
6/15/2022

Six months total:

ATTENDED

T S S

> X X

<>

ATTENDED
X

>R X X

A

ABSENT MILES
32
32
32
32
32
32

oo X X X
=lele o=

32
19
32
32
X 0
19
32

6 358

ABSENT MILES
30
30
22
30
30
X 0
1 142

COMMITTEE

County Board

County Board

Finance Commiittee
County Board

County Board

Finance Commiittee
County Board

County Board

Finance Commiittee
County Board

County Board

County Board

County Board

Public Works Commiittee
County Board

Energy Action Commission
County Board

Public Works Commiittee

COMMITTEE

County Board
County Board
County Board

Health & Human Services Committee

County Board
County Board

8.d.b
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8.d.b

WHITWORTH, SHANNON

DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE
1/5/2022 X 19 County Board
1/18/2022 X 0 Public Safety Committee
1/19/2022 X 0 County Board
2/2/2022 X 19 County Board
2/15/2022 X 0 Public Safety Committee
2/16/2022 X 0 County Board
3/2/2022 X 19 County Board
3/15/2022 X 0 Public Safety Committee
3/16/2022 X 0 County Board
3/31/2022 X 0 Local Emergency Planning Committee
4/6/2022 X 19 County Board
4/19/2022 X 19 County Board
5/4/2022 X 19 County Board
5/18/2022 X 0 County Board
5/24/2022 X 0 Health & Human Services Committee
6/1/2022 X 19 County Board
6/15/2022 X 2 County Board
Six months total: 8 9 135
WINKER, THOMAS
DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE
1/5/2022 X 31 County Board
1/12/2022 X 120 East WI Counties Railroad Consortium
1/19/2022 X 31 County Board
1/19/2022 X 0 Executive Committee
1/27/2022 X 31 Finance Commiittee
1/31/2022 X 31 Executive Committee
2/2/2022 X 31 County Board
2/16/2022 X 0 County Board
2/24/2022 X 0 Finance Commiittee
3/2/2022 X 31 County Board
3/9/2022 X 120 East WI Counties Railroad Consortium
3/16/2022 X 31 County Board
3/24/2022 X 31 Finance Commiittee
4/4/2022 X 31 Executive Committee
4/6/2022 X 31 County Board
4/19/2022 X 31 County Board
5/4/2022 X 31 County Board
5/11/2022 X 120 East WI Counties Railroad Consortium
5/18/2022 X 0 County Board
5/26/2022 X 31 Finance Commiittee
6/1/2022 X 31 County Board
6/15/2022 X 0 County Board
Six months total: 18 4 794

Attachment: County Board (Report of County Board/Citizen Attendance & Mileage)
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WOLF, MARTY

DATE OF MEETING ATTENDED ABSENT MILES COMMITTEE
1/3/2022 X 21 Executive Committee
1/5/2022 X 21 County Board
1/12/2022 X 82 East WI Counties Railroad Consortium
1/19/2022 X 21 County Board
1/19/2022 X 0 Executive Committee
1/31/2022 X 21 Executive Committee
2/2/2022 X 21 County Board
2/16/2022 X 21 County Board
2/17/2022 X 21 Public Works Committee
2/28/2022 X 21 Executive Committee
3/2/2022 X 21 County Board
3/9/2022 X 40 East WI Counties Railroad Consortium
3/16/2022 X 21 County Board
3/17/2022 X 21 Public Works Committee
4/4/2022 X 0 Executive Committee
4/6/2022 X 21 County Board
4/19/2022 X 21 County Board
5/4/2022 X 21 County Board
5/11/2022 X 76 East WI Counties Railroad Consortium
5/18/2022 X 5 County Board
5/19/2022 X 21 Public Works Committee
5/23/2022 X 21 Executive Committee
6/1/2022 X 21 County Board
6/15/2022 X 5 County Board
6/16/2022 X 21 Public Works Committee
Six months total: 24 1 586

Attachment: County Board (Report of County Board/Citizen Attendance & Mileage)
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COMMITTEE MEETING ATTENDANCE REPORT BY ATTENDEE

ALBRINCK, JAMES

Radio System User Group
DATE OF MEETING ATTENDED ABSENT

2/10/2022 X
5/19/2022 X
Six months total: 2 0

BANGALORE, NITISH EXEMPT PER DIEM

Human Services Board
DATE OF MEETING ATTENDED ABSENT

1/25/2022 X
2/22/2022 X
3/22/2022 X
5/24/2022 X

Total for committee: 2 2

Joint Washington Ozaukee Board of Health
DATE OF MEETING ATTENDED ABSENT

1/14/2022 X
Total for committee: 1 0
Six months total: 3 2
BATTY, ROBERT EXEMPT PER DIEM

Veterans Service Commission
DATE OF MEETING ATTENDED ABSENT

3/9/2022 X
Six months total: 0 1
BIRENBAUM, DANIEL EXEMPT PER DIEM

Radio System User Group
DATE OF MEETING ATTENDED ABSENT

2/10/2022 X
5/19/2022 X
Six months total: 2 0

MILES
16
16

32

EXEMPT MILEAGE

MILES

o © o oo

MILES

MILES

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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BUNTROCK, DOREEN EXEMPT PER DIEM

Joint Washington Ozaukee Board of Health
DATE OF MEETING ATTENDED ABSENT

1/14/2022 X
Six months total: 1 0

COSENTINE, LYNN EXEMPT PER DIEM

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X
6/13/2022 X
Six months total: 2 0

A A A A i A e A e A i A e A e A e A e A e A e A A e A e A e i e i A i A A A i e i A e i A e A e i A e i A e i e i A e A i e A e e A S e e A A g i A

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 0 1
DOWDEN, TRAVIS EXEMPT PER DIEM

Joint Washington Ozaukee Board of Health
DATE OF MEETING ATTENDED ABSENT

1/14/2022 X
Six months total: 0 1
DRAGOTTA, TOM EXEMPT PER DIEM

Energy Action Commission
DATE OF MEETING ATTENDED ABSENT

6/13/2022 X
Six months total: 1 0

HAAS, DAVID EXEMPT PER DIEM

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 1 0

EXEMPT MILEAGE

MILES
0
0

0

MILES

MILES

EXEMPT MILEAGE

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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HANSEN, MARY JO

Saukville Library Board
DATE OF MEETING ATTENDED ABSENT
3/8/2022 X
5/10/2022 X
6/14/2022 X
Six months total: 3 0
HERTZ, KARL

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X
6/13/2022 X
Six months total: 2 0

HILGENDORF, MARK

Natural Resources Commiittee
DATE OF MEETING ATTENDED ABSENT

1/6/2022 X
2/3/2022 X
3/3/2022 X
4/7/2022 X
Six months total: 2 2
HOELL, JOHN EXEMPT PER DIEM
County Traffic Safety Commission
DATE OF MEETING ATTENDED ABSENT
1/26/2022 X
5/25/2022 X
Six months total: 2 0

HOFFMAN, TERRY EXEMPT PER DIEM

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 1 0

MILES

© © O O

MILES

MILES
40
40

80

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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KATZKA, JOHN

Monarch Library System

DATE OF MEETING
12/13/202
1/26/2022
2/10/2022

3/8/2022
3/10/2022
4/19/2022

5/4/2022
5/10/2022
5/12/2022
6/14/2022

ATTENDED

Tl

T

Six months total:

KING, GEORGE

EXEMPT PER DIEM

ABSENT
X

EXEMPT PER DIEM

Local Emergency Planning Committee

DATE OF MEETING
3/31/2022

Six months total:

ATTENDED

ABSENT

LAUBENSTEIN, ARTHUR

Aging & Disability Resource Center Board

DATE OF MEETING
2/14/2022
6/13/2022

Six months total:

LUEDERS BOLWERK, CAROL

ATTENDED
X
X

ABSENT

Aging & Disability Resource Center Board

DATE OF MEETING
2/14/2022
6/13/2022

Six months total:

MCMANUS, DOUG

ATTENDED
X
X

ABSENT

EXEMPT PER DIEM

Joint Washington Ozaukee Board of Health

DATE OF MEETING
1/14/2022

Six months total:

ATTENDED
X

ABSENT

MILES

197

EXEMPT MILEAGE

MILES
24
24

48

MILES

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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MITCHELL, MARK EXEMPT PER DIEM

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 1 0

OHLIS, CHRISTINE

County Traffic Safety Commission
DATE OF MEETING ATTENDED ABSENT

1/26/2022 X
Six months total: 0 1

EXEMPT PER DIEM

PAULUS, ANDY EXEMPT PER DIEM

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 0 1

PECHIVA, SHARON

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X
6/13/2022 X
Six months total: 2 0

PETERSON, JEANNE

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

EXEMPT PER DIEM

2/14/2022 X
6/13/2022 X
Six months total: 2 0

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

MILES
36
36

72

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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PRITZLAFF, PATRICIA

Cedar Grove Library Board
DATE OF MEETING ATTENDED ABSENT

2/2/2022 X
2/21/2022 X
5/4/2022 X
6/1/2022 X
Six months total: 4 0

QUEEN, KIM

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X
6/13/2022 X
Six months total: 1 1

RAMTHUN, ROBERT EXEMPT PER DIEM

Radio System User Group
DATE OF MEETING ATTENDED ABSENT

2/10/2022 X

5/19/2022 X
Six months total: 1 1
RICHARDS, ALAN EXEMPT PER DIEM

Veterans Service Commission
DATE OF MEETING ATTENDED ABSENT

3/9/2022 X
Six months total: 1 0
RINTELMAN, ROSS EXEMPT PER DIEM

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X
6/13/2022 X
Six months total: 1 1

MILES
18
18
18
18

72

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

EXEMPT MILEAGE

MILES

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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ROHERTY, MARK
County Traffic Safety Commission

DATE OF MEETING ATTENDED
1/26/2022 X
5/25/2022 X

Six months total: 2

ROTHSTEIN, JENNIFER

Energy Action Commission

DATE OF MEETING ATTENDED
6/13/2022 X
Six months total: 1

RUNDLE, JUSTIN

ABSENT

ABSENT

EXEMPT PER DIEM

Local Emergency Planning Committee

DATE OF MEETING ATTENDED
3/31/2022 X
Six months total: 1

SCHNEIDER, JOSEPH

Veterans Service Commission

DATE OF MEETING ATTENDED
3/9/2022 X
Six months total: 1

ABSENT

EXEMPT PER DIEM

ABSENT

MILES
25
25

MILES
32

32

EXEMPT MILEAGE

EXEMPT MILEAGE

MILES

8.d.c

SIGURDSON, CHUCK

Human Services Board

DATE OF MEETING ATTENDED
1/25/2022 X
2/22/2022 X
3/22/2022 X
5/24/2022 X

Six months total: 4

EXEMPT PER DIEM

ABSENT

EXEMPT MILEAGE

MILES

o O O O

)

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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SPRENGER, WENDY

Monarch Library System
DATE OF MEETING ATTENDED ABSENT
12/13/202
2/10/2022
3/9/2022
3/10/2022
4/27/2022
5/4/2022
5/12/2022

T T A

Six months total: 7 0

WILT, MICHAEL

Aging & Disability Resource Center Board
DATE OF MEETING ATTENDED ABSENT

2/14/2022 X

6/13/2022 X
Six months total: 2 0
ZABRANSKY, RONALD EXEMPT PER DIEM

Local Emergency Planning Committee
DATE OF MEETING ATTENDED ABSENT

3/31/2022 X
Six months total: 0 1
ZILS, STEVEN EXEMPT PER DIEM

Joint Washington Ozaukee Board of Health
DATE OF MEETING ATTENDED ABSENT

1/14/2022 X
Six months total: 1 0

MILES
35
45
70
45
35
35
45

310

MILES
14
14

28

MILES

EXEMPT MILEAGE

MILES
0

0

8.d.c

Attachment: Citizens (Report of County Board/Citizen Attendance & Mileage)
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RESOLUTION NO. (ID # 8795)

EMPLOYEE ONBOARDING AND BENEFITS ADMINISTRATION SOFTWARE
SUBSCRIPTION PURCHASE WITH ARPA FUNDING

WHEREAS, the Ozaukee County 2020-2024 Strategic Plan identifies streamlining
County processes as a priority; and

WHEREAS, the Human Resources department has identified Greenshades employee
onboarding and benefits administration software as essential to eliminate manual processes; and

WHEREAS, Ozaukee County has been allocated ARPA funds that may be used to fund
the purchase of annual subscriptions for these software modules; and

WHEREAS, staff has negotiated a $10,000 discount if the purchase is approved by
August 3, 2022.

NOW, THEREFORE, BE IT RESOLVED, by the Ozaukee County Board of Supervisors
that the following project be approved and adopted for completion using ARPA funds in the line
item accounts detailed below;

219-1-01-60000-019 Employee Onboarding and Benefits Administration Software,
Implementation and 2-Year Subscription: $43,065

Dated at Port Washington, Wisconsin, this 3rd day of August 2022.

SUMMARY: Use of American Rescue Plan Act Funds to purchase Employee Onboarding and
Benefits Administration Software Implementation and 2-Year Subscription.

VOTE REQUIRED: Two-Thirds of Members Elect
FINANCE COMMITTEE
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Finance Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 28, 2022
DEPARTMENT: Human Resources
DIRECTOR: Chris McDonell
PREPARER: Chris McDonell

Agenda Summary Employee Onboarding and Benefits Administration Software Subscription
Purchase with ARPA Funding

AGENDA SUMMARY': Approval of Contract with Greenshades for Employee Onboarding and
Benefits Administration Modules

BACKGROUND INFORMATION: Human Resources use a variety of software products and
inefficient manual processes to manage portions of the employee life cycle, including the
following: 1) applicant tracking, 2) employee onboarding, and 3) benefits administration.

Applicant tracking: The county currently uses a software product called Paycor to complete job
posting and applicant tracking. While Paycor does the job of applicant tracking well, it does not
communicate with any of our other software systems so data that is entered into Paycor will need
to be manually entered in other systems.

Employee Onboarding: Once an Ozaukee County manager decides on a candidate to hire they
complete an Excel new hire form and send it to HR and Payroll. HR then drafts an offer letter as
a Word Document and emails it to candidate with onboarding paperwork (tax forms, background
check authorization form, 1-9, and direct deposit). Candidates must print this paperwork and mail
or scan/fax back to HR. It is not uncommon for HR to need to track down onboarding paperwork
from candidates. Tax form information is manually entered in our Great Plains financial
software. Hard copy personnel file folders must be created to store onboarding paperwork. This
employee onboarding process labor intensive.

Benefits Administration: Once a new hire has begun work, they meet with HR for a benefits
orientation. The new hire completes hard copy benefit election forms. HR then manually enters
insurance premium deduction information into Great Plains and into each benefit carrier’s web
portal. Any employee address changes must be manually changed in Great Plains as well as in
each benefit carrier’s portal. When an employee terminates all of this information must be
updated in all systems. This process is very labor intensive.

If we implement the onboarding and benefit modules it will save a significant amount of staff
time. New hire candidates will be able to complete their onboarding paperwork electronically,
which will then automatically create the employee profile in our financial system. Employees
will be able to enroll in benefits electronically and Greenshades will be able to directly feed this
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information as well as benefit terminations to our benefit carriers, which will save a significant
amount of manual data entry.

Implementation of these Greenshades modules will save a significant amount of time for our HR
Business Partner, Benefits Manager, and Payroll Manager. This project aligns to County
Strategic Goal VI. Streamline County Processes and Build a Performance Excellence Culture. It
will also support our efforts towards Strategic Goal V. Develop our Culture and Employees since
our staff will have more time to focus on these initiatives instead of manual processes.

FISCAL IMPACT: The County currently uses Greenshades for timesheets, time off requests,
direct deposit, and pay records at $14,000 per year. The cost to implement Greenshades’
onboarding and benefits administration will be $28,710 in year one, which includes the cost of
implementation, and $14,355 in subsequent years, which will bring our total annual cost of
Greenshades to $28,355. Our original price quote for this project was $38,710 for year one, but
staff negotiated a $10,000 discount if we are able to move forward with the project now. Staff
recommends using ARPA Funds to cover this expense. At the County Board ARPA roundtable
exercise in May 2022, new Human Resources/Financial software was one of the top projects in
terms of total dots/votes received.

RECOMMENDED MOTION: Approve entering into a 2-year agreement with Greenshades for
employee onboarding and benefits administration modules.

ATTACHMENTS:
e Greenshades Quote (PDF)
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Greenshades Software
7020 AC Skinner Parkway
Suite 100

Jacksonville, FL 32256
1-888-255-3815
ar@greenshades.com

http://my.greenshades.com

Proposal For

Ozaukee County Finance Department
121 W Main St
Port Washington, WI 53074

Name
Implementation Fee for Greenshades Benefits

Implementation Fee for Greenshades Online
Employee Portal

Green Employee DDA Access
Green Employee Time-Off Access
Green Employee Federal W-4 Access

Green Employee Pay Records per EE

Green Employee Benefits Management (501-1000

EEs)
Green Employee - Employee Access Package

Green Employee - Enhanced HR Package

Green Employee - Enhanced Onboarding Package

QUO-102824-Z3K3P5 S.e.a

Proposal Date Account Number
5/31/2022 10579
Term Start Term End
6/1/2022 6/1/2023

Notes

Quote includes 1st year retail price. Products
renew annually at 50% of retail at the time of
renewal. The implementation fee is a one-
time discount. Quote includes a $10,274
discount if purchased before 6/30/2020.

Price QTY Subtotal
$3,739.20 1 $3,739.20
$2,485.20 1 $2,485.20

-$1.68 1000 -$1,680.00

-$1.84 1000 -$1,840.00

-$1.85 1000 -$1,850.00

-$6.65 1000 -$6,650.00

$19,680.00 1 $19,680.00
$10.50 1000 $10,500.00
$4.10 1000 $4,100.00
$10.50 1000 $10,500.00
$38,984.40

Subtotal $38,984.40

Discount -$10,274.00

Estimated Tax $0.00

Total $28,710.40

Attachment: Greenshades Quote (ARPA FUNDS RECOMMENDATION — EMPLOYEE ONBOARDING AND BENEFITS ADMINISTRATION
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Greenshades Software
7020 AC Skinner Parkway
Suite 100

Jacksonville, FL 32256
1-888-255-3815
ar@greenshades.com

http://my.greenshades.com

Proposal Date
5/31/2022
Term Start

6/1/2022

QUO-102824-Z3K3P5

Account Number

10579
Term End

6/1/2023

Discount:

Estimated Tax:

Total:

-$10,274.00

$28710.40

8.e.a

$0.00

Attachment: Greenshades Quote (ARPA FUNDS RECOMMENDATION — EMPLOYEE ONBOARDING AND BENEFITS ADMINISTRATION
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Greenshades Software QUO-102824-Z3K3P5

8.e.a

7020 AC Skinner Parkway
Suite 100

Proposal Date A t Numb
Jacksonville, FL 32256 P ccount Rumber
1-888-255-3815 5/31/2022 10579
ar@greenshades.com Term Start Term End
http://my.greenshades.com

6/1/2022 6/1/2023

Terms and Conditions

1. General

This Proposal is subject to the terms and conditions set forth in the End User Subscription Agreement ("Agreement") at

https://www.greenshades.com/eusa/a/terms.pdf . In the event of a conflict between this Proposal and the Agreement, the terms of this

Proposal shall control. Capitalized terms used in this Proposal and not otherwise defined shall have the meaning indicated in the

Agreement. This Proposal is an Order under the Agreement.

2. Effective Date

The Proposal is effective on the later date in the signature blocks below. Once executed, this order is non-cancellable.

3. Payment Terms and Conditions

The fees in this Proposal are in consideration of Greenshades providing the Greenshades Product in this Proposal, for the Term
indicated in this Proposal. The fees incurred during the Term will be billed monthly in arrears. Invoices are due and payable 15 days
from invoice date. Greenshades requires Electronic Payment Information for the fees and will use the information on file to complete

payment at the time payment is due.

4. Service

Greenshades will provide the Greenshades Product described in this Proposal. Additionally, Greenshades will provide Support

Services as described in the Agreement. Customer will not be entitled to any additional products, services, training or consultation.

5. Number of Licensed Employees

Customer is licensed to use the Greenshades Products with the number of employees specified above in this Proposal. An employee

Attachment: Greenshades Quote (ARPA FUNDS RECOMMENDATION — EMPLOYEE ONBOARDING AND BENEFITS ADMINISTRATION

will be considered active and counted under this Proposal if the employee received a paycheck within the prior 60 days. If Customer

Packet Pg. 84



https://www.greenshades.com/eusa/a/terms.pdf
http://my.greenshades.com/

exceeds its licensed employee limit, Customer agrees to pay the current fee for the higher employee count for the remainder of the

term.

Signature:

Name:

Title:

Date:

Greenshades Software
7020 AC Skinner Parkway
Suite 100

. Proposal Date
Jacksonville, FL 32256
1-888-255-3815 5/31/2022
ar@greenshades.com Term Start

http://my.greenshades.com

6/1/2022

Ozaukee County Finance Department

QUO-102824-Z3K3P5 S.e.a

Account Number

10579

Term End

6/1/2023

Attachment: Greenshades Quote (ARPA FUNDS RECOMMENDATION — EMPLOYEE ONBOARDING AND BENEFITS ADMINISTRATION

Packet Pg. 85



http://my.greenshades.com/

8.f

Finance Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 28, 2022
DEPARTMENT: Finance
DIRECTOR: Jay McMahon
PREPARER: Jay McMahon

Agenda Summary Wire Transfers #3462-#3545 and Schedule of VVouchers March thru June
2022

ATTACHMENTS:
e Wire Transfers (PDF)
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Finance Committee
May 26, 2022

8.f.a

OZAUKEE Wire Transfers
COUNTY
WT # Date Amount Paid To Purpose
WT #3463 3/14/2022 $1,101.49 State of Wisc Controller State of Wisc Tax Settlement
Office
WT #3464 3/17/2022 $7,638.92 Aegis Corporation Worker's Comp Feb 2022/kpm
WT #3465 3/31/2022 $346,838.30 WRS Feb 2022 Contributions/KPM
WT #3466 3/16/2022 $26,843.43 Great West Trust Company Deferred Compensation/kpm
WT #3467 3/16/2022 $4,109.50 North Shore Bank Deferred Compensation/KPM
WT #3468 3/18/2022 $1,298.03 WI DOR Wage Attachments/KPM
WT #3469 3/21/2022 $1,509.45 WI DOR Sales Tax February 2022/kpm
WT #3470 3/21/2022 $304,483.30 IRS Federal Payroll Tax/KPM
WT #3471 4/15/2022 $60,381.58 WI DOR State Payroll Tax’/KPM
WT #3472 3/25/2022 $11,701.94 Cardmember Service Credit Card Payment/kpm
WT #3473 3/25/2022 $462,091.68 US Bank National Credit Card Payment/KPM
Association
WT #3474 3/30/2022 $3,859.50 North Shore Bank Deferred Compensation/kpm
WT #3475 3/30/2022 Great West Trust Company Deferred Compensation/KPM
$26,716.82 LLC
WT #3476 4/1/2022 $1,173.76 WIDOR Wage Attachments/kpm
WT #3477 4/4{2022 $298,081.14 IRS Federal Payroll Tax/KPM
WT #3478 4/1/2022 $60,880.00 Timonium Chrysler/jhm Vehicle Purchasefjhm
WT #3479 4/15/2022 $3,714,519.58 April LC Settle 2022/jhm April LC Settle 2022/jhm
WT #3480 4/15/2022 $164,847.36 WI DOR RE TRANSFER FEES MAR 22/KPM
WT #3481 41712022 $8,632.05 Cardmember Service Credit Card Payment/kpm
WT #3482 4/19/2022 $18,216.55 Aegis Worker's Comp Mar 2022/kpm
WT #3483 4/13/2022 $3,859.50 North Shore Bank Deferred Comp/kpm
WT #3484 4/13/2022 $26,652.24 Great West Trust Co Deferred Comp/KPM
WT #3485 4/15/2022 $468.65 WI DOR Wage Attachment/KPM
WT #3486 4/18/2022 $321,295.80 IRS Federal Payroll Tax/KPM
WT #3487 5/2/2022 $125,445.17 Wi DOR State Payroll Taxes/KPM
WT #3488 4/20/2022 $1,092.86 W1 DOR Sales Tax March 2022/kpm
WT #3489 4/29/2022 $350,097.72 WRsS March WRS Contributions/kpm
WT #3490 4/20/2022 $17,150.20 CARDMEMBER SERVICE CREDIT CARD PAYMENT/KPM
WT #3491 4/22/2022 $554,488.07 US BANK CREDIT CARD PAYMENT/KPM
WT #3492 4/27/2022 $3,859.50 North Shore Bank Deferred Comp/kpm
WT #3493 4/27/2022 $28,292.88 Great West Trust Company Deferred Comp/KPM
WT #3494 4/29/2022 $345.08 WI DOR WAGE ATTACHMENTS/KPM
WT #3495 5/2/2022 $297,366.47 IRS Federal PR Tax/KPM
WT #3496 5/16/2022 $60,149.06 Wi DOR State Payroll Taxes/KPM
WT #3497 5/16/2022 $309,539.52 Wl DOR RE Transfer Fees April 22/kpm
WT #3498 5/10/2022 $7,150.48 Cardmember Services CC payment/KPM
WT #3499 5/16/2022 $164,023.20 Wl DOR RE TRANSFER AP 2021 PARTIAL/KP
WT #3500 5/12/2022 $25,334.06 Great West Trust Co Deferred Compensation/kpm
WT #3501 5/12/2022 $3,909.50 North Shore Bank Deferred Compensation/KPM
WT #3502 5/13/2022 $308.50 WIDOR WAGE ATTACHMENT/KPM
WT #3503 5/16/2022 $304,683.66 IRS Federal Payroll Tax’KPM
WT #3504 5/31/2022 $61,255.33 WIDOR State Payroll Taxes/KPM

Attachment: Wire Transfers (Wire Transfers #3525 - #3545)

$8,191,691.83
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Finance Commiittee
June 23, 2022

8.f.a

OZ UKEE Wire Transfers

COUNTY

WT # Date Amount Paid To Purpose
WT #3505 5/17/2022 $13,300.78 Cardmember Service Credit Card Payment/KPM
WT #3506 5/20/2022 $1,413.20 WIDOR Sales Tax April 2022/kpm
WT #3507 5/25/2022 $8,536.37 Aegis Corporation Worker's Comp April 2022/kpm
WT #3508 5/23/2022 $392,401.95 US Bank National Credit Card Payment 052322/kpm

Association

WT #3509 5/25/2022 $25,282.30 Great West Trust Company Deferred Compensation
WT #3510 5/25/2022 $4,504.50 North Shore Bank Deferred Compensation/KPM
WT #3511 5/27/2022 $308.50 WIDOR Wage Attachment/KPM
WT #3512 6/1/2022 $521,473.18 WRS April WRS Contributions/kpm
WT #3513 5/31/2022 $317,825.32 IRS Federal Payroll Tax/kpm
WT #3514 6/15/2022 $63,108.91 WI DOR State Payroll Taxes/kpm
WT #3515 6/15/2022 $190,867.68 Wi DOR RE Transfer Fees May 2022/kpm
WT #3516 6/8/2022 $12,652.58 Cardmember Services Credit Card Payment/KPM
WT #3517 6/8/2022 $4,504.50 North Shore Bank Deferred Compensation/kpm
WT #3518 6/8/2022 $25,770.10 Great W Trust Co Deferred Compensation/kpm
WT #3519 6/13/2022 $19,957.67 Metlife/jhm May 2022 dental premium/jhm
WT #3520 6/13/2022 $2,510.94 Metlife/jhm May 2022 Vision Premium/jhm
WT #3521 6/13/2022 $11,066.47 Metiifefjhm May 2022 LTD/LIFE Premium/jhm
WT #3522 6/10/2022 $308.50 Wi DOR Wage Attachments/kpm
WT #3523 6/13/2022 $308,903.35 IRS Federal PR Tax’KPM
WT #3524 6/30/2022 $62,142.61 DOR State Payroll Taxes/KPM

$1,986,839.41

Attachment: Wire Transfers (Wire Transfers #3525 - #3545)
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8.f.a

Finance Committee

=41 July 28, 2022
Sl
()ZAUKEE Wire Transfers
COUNTY
~ b ===<
WT # Date Amount Paid To Purpose
WT #3525 6/21/2022 $14,104.24 IRS FEDERAL PR TAX/KPM
WT #3526 6/21/2022 $36,540.79 AEGIS CORPORATION Worker's Comp May 2022/kpm
WT #3527 6/21/2022 $3,624.92 DOR Sales Tax May 2022/kpm
WT #3528 6/21/2022 $15,529.75 Cardmember Service Credit Card Payment/kpm
WT #3529 6/22/2022 $361,148.28 US BANK CREDIT CARD PAYMENT/KPM
WT #3530 6/30/2022 $346,590.14 WRS MAY WRS CONTRIBUTIONS/KPM
WT #3531 6/30/2022 $8,966.10 Metlife June 2022 LTD&LIFE/KPM
WT #3532 6/22/2022 $4,504.50 North Shore Bank Deferred Compensation/kpm
WT #3533 6/22/2022 $25,557.82 Great West Trust Company Deferred Compensation/kpm
WT #3534 6/24/2022 $308.50 WI DOR WAGE ATTACHMENTS/KPM
WT #3535 6/27/2022 $302,588.70 IRS FEDERAL PAYROLL TAX/KPM
WT #3536 7/15/2022 $62,933.91 WIDOR STATE PAYROLL TAX/KPM
WT #3537 7/7/2022 $2,312.82 Metlife July 2022 Vision/kpm
WT #3538 77712022 $39,268.80 Metlife June & July 2022 Dental/KPM
WT #3539 7/6/2022 $4,504.50 North Shore Bank Deferred Compensation/kpm
WT #3540 7/6/2022 $25,762.92 Great West Trust Company Deferred Compensation/kpm
LLC
WT #3541 7/7/2022 $5,445.13 Cardmember Service Credit Card Payment/kpm
WT #3542 7/8/2022 $308.50 WI DOR Wage Attachment/KPM
WT #3543 7/11/2022 $309,515.88 IRS Federal Payroll Taxes/kpm
WT #3544 8/1/2022 $61,753.44 WI DOR State Payroll Tax/kpm
WT #3545 7/19/2022 $23,176.72 Aegis Corporation Worker's Comp June 2022/kpm

$1,654,446.36

Attachment: Wire Transfers (Wire Transfers #3525 - #3545)
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9.a

Finance Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 28, 2022
DEPARTMENT: Finance
DIRECTOR: Jay McMahon
PREPARER: Jay McMahon

Agenda Summary Review of 2021 Audit Report

Annual Comprehensive Financial Report (ACFR) - Draft

<https://www.co.ozaukee.wi.us/DocumentCenter/View/16502/0zaukee-County-2021-ACFR-Draft>
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9.b

Finance Committee
AGENDA INFORMATION SHEET

AGENDA DATE: July 28, 2022
DEPARTMENT: Human Resources
DIRECTOR: Chris McDonell
PREPARER: Chris McDonell

Agenda Summary Referral Bonus Pilot Program

An employee referral program is a recruiting strategy in which employers encourage current
employees, through rewards, to refer qualified candidates for jobs in their organizations. It is a
popular strategy and some research has found that employee-referred new hires tend to be better
performers than nonemployee-referred new hires and to stay with their organizations longer.
Employee referral programs are also more cost-effective than other recruiting strategies and
sometimes the fastest way to find external talent.

The Lasata Senior Living Campus uses a referral program and the Human Resources Department
is interested in the idea of conducting a similar pilot program for hard to fill County positions in
other departments.

ATTACHMENTS:

e Lasata Referral Bonus Program (PDF)
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I Lasata Care Center

OzAUKEE Policy and Procedure
COUNTY
s Lasata Campus: Referral Bonus Program

Purpose

The Lasata Campus referral bonus program is intended to incentivize current employees for helping to
recruit and retain other employees.

Procedure

The employee referral program is a recruiting strategy Lasata Campus uses to find qualified candidates.
Lasata offers an incentive plan to current employees who recommend new employees for open roles.

In order to receive/be paid for a referral bonus the following criteria must be met;
e The current employee must actively employed by Ozaukee County at the time of the referral.
e The current employee must be actively employed at the time payment is made.
e The referred candidate must be actively employed when payment is made to the current employee.
e The referred candidate must mention at the time of interview and before the first day of
orientation the current employee who referred them.

Only one current employee can be named by the referred candidate.

e At the time of the interview, the Interviewer must document on the new hire form the current
employee who referred the candidate.

e The interviewer must inform the Campus HR Coordinator the name of the candidate and referring
employee.

e The Campus HR Coordinator must keep a log of current employees who are named and
corresponding referred candidate. The log will include the date the new employee starts and the
dates that the referral bonus is scheduled to be paid. A notification email will be sent to referring
employee.

Current employees are eligible for referring candidates for the following open positions:

CNAs, PCWS, LPNs, RNs, Cooks, and Culinary staff
Receive $1000 when the new employee completes a full 6 months of employment.
Receive an additional $1000 when the new employee completes a full year of employment.

All payments will be made on the first paycheck following the full completion of the first 6 months and
remaining 6 months.

All payments are subject to federal, state and local taxes, WRS and other withdrawals in accordance with
laws. Management reserves the right to change or cancel this program at any time.

September2021-March-2022 July 2022

Attachment: Lasata Referral Bonus Program (Referral Bonus Pilot Program)

Packet Pg. 92




Finance Committee
AGENDA INFORMATION SHEET

10.a

AGENDA DATE: July 28, 2022
DEPARTMENT: County Clerk
DIRECTOR: Julie Winkelhorst
PREPARER: Tyler Quaas

Agenda Summary County Clerk

ATTACHMENTS:
e County Clerk Financials  (PDF)
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Revenues

Public Charges for Services
Intergovernmental Charges
Interdepartmental Charges

Licenses & Permits

Other Revenue

Total Revenues

Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges
Other Expenses

Total Operating Expenditures

Capital Outlay
Equipment & Furniture

Total Capital Outlay
Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022

Ozaukee County Committee Report
General Fund County Clerk
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2022 2022 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD
6993.33
- $3,147 $45 ($3,102) %
$16,136 $52,512 $45,275 ($7,237) 115.98%
$6,000 $37,795 $84,000 $46,205 44.99%
$2,275 $9,085 $21,500 $12,415 42.26%
$1,127 $8,440 $18,000 $9,560 46.89%
$25,538 $110,979 $168,820 $57,841 65.74%
$27,870 $170,113 $389,366 $219,253 43.69%
$9,411 $63,159 $115,169 $52,010 54.84%
$905 $1,624 $29,400 $27,776 5.52%
$27,486 $114,708 $272,650 $157,942 42.07%
$9,028 $34,471 $70,150 $35,679 49.14%
$1,868 $10,961 $29,680 $18,719 36.93%
- $106 $6,654 $6,548 1.59%
$76,568 $395,142 $913,069 $517,927 43.28%
- - $9,000 $9,000 0.00%
- - $9,000 $9,000 0.00%
$76,568 $395,142 $922,069 $526,927 42.85%
($51,030) ($284,163) ($753,249) ($469,086) 37.72%

2022 Oversight Comm Recommended PnL Amended Bdgt

10.a.a

7/14/2022

Attachment: County Clerk Financials (County Clerk Report)
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Finance Committee
AGENDA INFORMATION SHEET

10.b

AGENDA DATE: July 28, 2022
DEPARTMENT: Finance
DIRECTOR: Jay McMahon
PREPARER: Jay McMahon

Agenda Summary Finance

ATTACHMENTS:

e July Directors Report (PDF)
e July Meeting Financial Reports (PDF)
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DIRECTOR’S REPORT TO THE FINANCE COMMITTEE

JULY 2022

TO: THE HONORABLE MEMBERS OF THE OZAUKEE COUNTY FINANCE COMMITTEE

10.b.a

The mission of the Ozaukee County Finance Department is to facilitate effective and efficient fiscal
management while maintaining accountability for the financial resources in accordance with generally
accepted accounting principles (GAAP).

Finance Committee Members:

2021 Audit:

KerberRose will be presenting the results of the 2021 audit. There were no finding to report and the opinion is

unmodified.

2022 General Fund:

Revenues are tracking below budget due to the lag in sales tax receipts and intergovernmental revenues. Most of the

intergovernmental revenues are received late in the year when projects are complete and 85% of shared revenue is
received in November. Interest revenue is also below budget due to market value adjustments from increasing interest
rates. Increasing rates decreases the value of the bonds the County holds. As the bonds get closer to maturity, the
value will increase until it equals the face value upon maturity. Total expenditures are over budget primarily due to
Health Insurance in the Fringe Benefits category and Grants which are the Non-profit grants many of which are paid in
full at the beginning of the year. Other Expenses is also over budget. This includes the Homeless Shelter costs which will
be moved to the CDBG Grant Fund where all the CDBG Grant revenues and expenditures are tracked. The costs recorded

in Miscellaneous is $265,828 which is offset by a corresponding grant revenue.

Sales Tax Collections:

The most recent month received is April in which the County received $1,032,797. This exceeded the same month in
2021 by $90,752. Through April, the County is ahead of the prior year by $133,642. January and April account for all of

the increase as February and March were almost identical to the prior year as shown below in the graph.
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Attachment: July Directors Report (Finance)

Sales Tax History
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10.b.a
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Attachment: July Directors Report (Finance)
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Revenues

Taxes

Intergovernmental Revenues
Public Charges for Services
Intergovernmental Charges
Interdepartmental Charges
Fines/Forfeitures/Penalties
Licenses & Permits

Interest Revenue

Other Revenue

Total Revenues

Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges
Grants

Other Expenses

Total Operating Expenditures

Capital Outlay
Equipment & Furniture
Buildings & Land

Total Capital Outlay
Total Expenditures

Other Finance (Sources)
Other Finance Uses

Net Other Financing Sources/Uses

Net Increase (Decrease)

Equity:
Unassigned
Assigned
Committed
Restricted

Non Spendable

Due To / Due From

CommRpt2022-Jay

Ozaukee County Committee Report

Summary of All General Fund Units
For the Six Months Ending Thursday, June 30, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
$8,434,876 $1,888,014 $8,546,970 $20,541,179 $11,994,209 41.61%
$434,390 $301,227 $470,197 $4,204,081 $3,733,884 11.18%
$1,247,093 $223,937 $1,414,052 $2,354,185 $940,133 60.07%
$436,967 $24,807 $119,083 $260,275 $141,192 45.75%
$224,306 $78,183 $221,179 $468,186 $247,007 47.24%
$97,193 $13,739 $94,843 $225,000 $130,157 42.15%
$59,655 $7,658 $57,285 $129,500 $72,215 44.24%
$79,682 ($36,215) ($307,911) $403,050 $710,961 -76.40%
$288,624 $71,522 $329,450 $634,731 $305,281 51.90%
$11,302,786 $2,572,872 $10,945,148 $29,220,187 $18,275,039 37.46%
$6,702,972 $1,124,644 $6,794,153 $14,375,428 $7,581,275 47.26%
$2,876,026 $413,286 $2,889,187 $5,378,431 $2,489,244 53.72%
$42,306 $5,091 $66,151 $214,147 $147,996 30.89% T
$719,381 $69,715 $709,117 $1,602,371 $893,254 44.25% o
$1,518,529 $421,574 $1,765,625 $3,810,010 $2,044,385 46.34% %
$446,951 $62,661 $480,005 $1,068,454 $588,449 44.93% =
$975,779 $44,846 $919,183 $1,662,387 $743,204 55.29% L
$557,683 $63,300 $905,706 $759,861 ($145,845) 119.19% %
$13,839,627 $2,205117 $14,529,127 $28,871,089 $14,341,962 50.32% )
g
$309,226 $162,752 $263,484 $395,250 $131,766 66.66% =
- $115,000 $241,000 $448,000 $207,000 53.79% ‘o
$309,226 $277,752 $504,484 $843,250 $338,766 59.83% %
$14,148,853 $2,482,869 $15,033,611 $29,714,339 $14,680,728 50.59% L%
($196,000) - ($146,000) ($161,000) ($15,000) 90.68% ?
- $60,000 $60,000 $60,000 = 100.00% *g,)';
($196,000) $60,000 ($86,000) ($101,000) ($15,000) 85.15% >
1018.04 2>
($2,650,067) $30,003 ($4,002,463) ($393,152) $3,609,311 % .3
;E;
[}
($10,320,686) - ($11,584,837) - $11,584,837 0.00% E
($146,066) ($164,108) < $164,108 0.00% %
($786,962) - ($630,845) - $630,845 0.00% =
($280,419) - ($283,980) = $283,980 0.00% <
$3,170 - - - 0.00%
($13,814,240) $173,178  ($12,624,667) - $12,624,667 0.00%
2022 Oversight Comm Recommended PnL Amended Bdgt 7/20/2022
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Revenues

Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges
Other Expenses

Total Operating Expenditures

Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022-Jay

Ozaukee County Committee Report
General Fund County Administrator
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD

$51,636 $8,892 $53,355 $115,024 $61,669 46.39%
$19,844 $3,117 $22,187 $36,016 $13,829 61.60%
- - $302 $1,425 $1,123 21.19%
$2,160 - $1,605 $1,975 $370 81.27%
$318 $51 $322 $900 $578 35.78%
$7,199 $1,213 $7,291 $14,706 $7,415 49.58%
$3,230 - $393 $500 $107 78.60%
$84,387 $13,273 $85,455 $170,546 $85,091 50.11%

@

$84,387 $13,273 $85,455 $170,546 $85,091 50.11% e
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Revenues
Other Revenue

Total Revenues
Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges

Other Expenses
Total Operating Expenditures

Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022-Jay

Ozaukee County Committee Report

General Fund Finance Department
For the Six Months Ending Thursday, June 30, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
$131,753 - $76,790 $120,000 $43,210 63.99%
$131,753 - $76,790 $120,000 $43,210 63.99%
$332,724 $57,077 $375,599 $742,804 $367,205 50.57%
$129,345 $20,115 $136,594 $243,513 $106,919 56.09%
$1,880 $1,231 $2,752 $8,200 $5,448 33.56%
$4,516 & $5,227 $39,955 $34,728 13.08%
$17,935 ($35,208) ($7,809) $12,900 $20,709 -60.53%
$13,498 $2,338 $14,246 $28,458 $14,212 50.06%
1284.00
$461 $4,664 $6,420 $500 ($5,920) Y%
$500,359 $50,217 $533,029 $1,076,330 $543,301 49.52%
S
C
g
$500,359 $50,217 $533,029 $1,076,330 $543,301 49.52% [y
2
S
($368,606) ($50,217) ($456,239) ($956,330) ($500,091) 47.71% 53
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2022 Oversight Comm Recommended PnL Amended Bdgt 7/20/2022
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Revenues

Expenditures

Salaries

Fringe Benefits

Travel/Training

Supplies

Other Expenses

Total Operating Expenditures

Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022-Jay

Ozaukee County Committee Report
General Fund Budget/Grant/Project Management
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
$100,650 $18,234 $109,849 $210,448 $100,599 52.20%
$23,755 $3,997 $28,793 $58,183 $29,390 49.49%
- - - $3,000 $3,000 0.00%
- - $575 $3,825 $3,250 15.03%
$157 $443 $443 $1,000 $557 44.30%
$124,562 $22,674 $139,660 $276,456 $136,796 50.52%
$124,562 $22,674 $139,660 $276,456 $136,796 50.52%
($124,562) ($22,674) ($139,660) ($276,456) ($136,796) 50.52%

2022 Oversight Comm Recommended Pnl. Amended Bdgt

Attachment: July Meeting Financial Reports (Finance)

7/20/2022
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Revenues
Intergovernmental Revenues
Interdepartmental Charges
Interest Revenue

Other Revenue

Total Revenues

Expenditures

Salaries

Fringe Benefits

Travel/Training

Supplies

Purchased Services

Grants

Other Expenses

Total Operating Expenditures

Capital Outlay

Total Expenditures

Other Finance (Sources)
Net Other Financing Sources/Uses
Net Increase (Decrease)

Equity:

Due To / Due From

CommRpt2022-Jay

Ozaukee County Committee Report
General Fund Non Departmental
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 Y%
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
- $265,828 $265,828 - (%$265,828) 0.00%
$125,000 $62,500 $125,000 $270,000 $145,000 46.30%
$9 $8 $17 - ($17) 0.00%
$37,761 $131 $9,177 $138,886 $129,709 6.61%
$162,770 $328,467 $400,022 $408,886 $8,864 97.83%
$7,013 - $9,448 ($326,000) ($335,448) -2.90%
$165,500 - $173,736 $173,000 ($736) 100.43%
- - - $24,714 $24,714 0.00%
$13,040 - $16,489 $16,158 ($331) 102.05%
$26,813 $4,469 $26,813 $53,625 $26,812 50.00%
$962,004 $36,250 $903,042 $1,072,824 $169,782 84.17%
$332,171 ($76,089) $643,262 $460,645 ($182,617) 139.64%
$1,506,541 ($35,370) $1,772,790 $1,474,966 ($297,824) 120.19%
$1,506,541 ($35,370) $1,772,790 $1,474,966 ($297,824) 120.19%
- - - ($15,000) ($15,000) 0.00%
“ = - ($15,000) ($15,000) 0.00%
($1,343,771) $363,837 ($1,372,768) ($1,051,080) $321,688 130.61%
($1,328,520) $363,838 ($1,359,980) - $1,359,980 0.00%
2022 Oversight Comm Recommended PnL Amended Bdgt 7120/2022

Attachment: July Meeting Financial Reports (Finance)
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Revenues
Intergovernmental Revenues

Total Revenues

Expenditures
Grants
Other Expenses

Total Operating Expenditures
Capital Outlay

Project Fund

Total Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

Due To / Due From

CommRpt2022-Jay

Ozaukee County Committee Report

Special Revenue County American Rescue Plan Act
For the Six Months Ending Thursday, June 30, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 Y
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
$8,665,067 $17,094,874 $17,094,874 $17,094,874 - 100.00%
$8,665,067 $17,094,874 $17,094,874 $17,094,874 - 100.00%
- - - $5,000,000 $5,000,000 0.00%
- - $18,816 - ($18,816) 0.00%
- - $18,816  $5,000,000 $4,981,184 0.38%
- $30,847 $446,629 $3,040,000 $2,593,371 14.69%
- $30,847 $446,629 $3,040,000 $2,593,371 14.69%
- $30,847 $465,445  $8,040,000 $7,574,555 5.79%
$8,665,067 $17,064,027 $16,629,429  $9,054,874 ($7,574,555) 183.65% ,‘:g
3
c
"-E,
$8,665,067 ($33,966) $7,961,243 T ($7,961,243) 0.00% 1]
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Ozaukee County Committee Report

Fleet Lease Program
For the Six Months Ending Thursday, June 30, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Revenues

Expenditures
Purchased Services

Total Operating Expenditures

Capital Outlay

Total Expenditures

Other Finance (Sources)
Net Other Financing Sources/Uses
Net Increase (Decrease)

Equirty:

Due To / Due From

CommRpt2022-Jay

10.b.b

2022 Oversight Comm Recommended PnL Amended Bdgt

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD

- $2,813 $4,089 - ($4,089) 0.00%
- $2,813 $4,089 5 ($4,089) 0.00%
- $2,813 $4,089 - ($4,089) 0.00%
- ($60,000) ($60,000) ($60,000) - 100.00%
- ($60,000) ($60,000) ($60,000) - 100.00%
- $57,187 $55,911 $60,000 $4,089 93.19%
. $57,187 $55,911 - ($55,911) 0.00%

Attachment: July Meeting Financial Reports (Finance)

7/20/2022
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Revenues

Taxes

Intergovernmental Revenues
Public Charges for Services
Intergovernmental Charges
Interdepartmental Charges
Fines/Forfeitures/Penalties
Licenses & Permits

Interest Revenue

Other Revenue

Total Revenues

Expenditures
Salaries

Fringe Benefits
Travel/Training
Supplies

Purchased Services
Interdepartment Charges
Depreciation

Debt Service
Grants

Other Expenses

Total Operating Expenditures

Capital Outlay

Project Fund
Equipment & Furniture
Buildings & Land
Contra

Total Capital Outlay

Total Expenditures

Other Finance (Sources)
Other Finance Uses

Net Other Financing Sources/Uses
Net Increase (Decrease)

Equity:
Fixed Assets
Unassigned
Assigned

Committed
Restricted
Non Spendable

Due To / Due From

CommRpt2022-Jay

Ozaukee County Committee Report
Summary of All Units
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.b.b

Prior Current 2022 2022 %
YTD Month YTD Amended Budget Budget
Actual Actual Actual Budget Balance YTD
$15,159,387  $2,724,699 $14,832,779  $31,847,098 $17,014,319  46.57%
$12,973,724 $17,775,337 $20,667,047 $34,209,330 $13,542,283 60.41%
$9,995415  $2,198,979 $10,145,007 $24,918,854 $14,773,847 40.71%
$4,437,305 $454,601 $3,196,983 $7.180,603 $3,983,620 44.52%
$1,355,189 $265,648  $1,356,121 $4,438,452 $3,082,331 30.55%
$97,816 $13,739 $95,203 $231,300 $136,097 41.16%
$400,115 $104,315 $378,070 $892,780 $514,710  42.35%
$124,864 ($32,464) ($270,775) $403,050 $673,825 -67.18%
$12,054,147 $843,762  $1,430,711 $3,877,305 $2,446,594 36.90%
$56,597,962 $24,348,616 $51,831,146 $107,998,772 $56,167,626  47.99%
$17,264,748  $2,758,860 $16,392,367  $36,621,018 $20,228,651 44.76%
$6,870,432 $963,903  $6,572,157  $13,379,352 $6,807,195 49.12%
$114,086 $4,941 $122,315 $529,013 $406,698 23.12%
$3,460,998 $867,050  $3,527,113 $8,896,097 $5,368,984 39.65% M
$5,741,298  $1,296,808  $6,411,264  $15,519,977 $9,108,713 41.31% 2
$2,432,939 ($124,350) $1,800,882 $3,937,806 $2,136,924  45.73% g
$1,438,025 - $979,228 $2,959,888 $1,980,660 33.08% iT
$8,722,879 - $1,469,377 $1,736,393 $267,016 84.62% ~
$1,100,536 $76,667 $1,413,156 $8,674,311 $7,261,155 16.29% a
$3,190,450 $454,159  $2,499,854 $2,809,065 $309,211 88.99% o)
$50,336,391 $6,298,038 $41,187,713  $95,062,920 $53,875,207 43.33% é‘
<
$507,209 $54,013 $728,059 $3,779,190 $3,051,131 19.26% ©
$1,369,334 $370,899 $806,894 $2,043,500 $1,236,606 39.49% g
$104,219 $302,636 $962,864 $4,352,103 $3,389,239 22.12% =
- = - ($501,000) ($501,000) 0.00% L
$1,980,762 $727,548  $2,497,817 $9,673,793 $7,175,976 25.82% ?
$52,317,153  $7,025,586 $43,685,530 $104,736,713 $61,051,183 41.71% *g)'.;
($779,716) ($485,000) ($1,317,376) ($2,842,587) ($1,525,211) 46.34% i
$779,716 $485,000  $1,317,376 $892,376 ($425,000) 147.63% S
. - - ($1,950,211) ($1,950,211) _ 0.00% 2
$4,280,809 $17,323,030 $8,145,616 $5,212,270  ($2,933,346) 156.28% o
S
<
S
($16,097,793) - ($16,860,306) $16,860,306 0.00% =
($13,255,452) - ($13,534,793) - $13,534,793 0.00% <
($146,066) - ($164,108) - $164,108 0.00%
18386.01
($6,370,175) & ($6,584,950) (535,815) $6,549,135 %
($7,799,752) - ($11,262,497) - $11,262,497 0.00%
$3,170 - - - - 0.00%
($152,158) $204,764 $181,282 ($181,282) 0.00%
7/20/2022

2022 Oversight Comm Recommended PnL Amended Bdgt
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Finance Committee

AGENDA INFORMATION SHEET

10.c

AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

July 28, 2022

Human Resources
Chris McDonell
Chris McDonell

Agenda Summary Human Resources

Health Insurance Premium Reduction

e There were 12 employees who met the insurance premium reduction requirements to
have their insurance premiums reduced starting with the July 8, 2022 pay period.

o The insurance premium reduction plan design changes are listed below:

Single Plan: 5 employees

Employee + Spouse: 3 employees

Employee + Children: 3 employees

Family: 1 employee

o The total number of employees who received the insurance premium reduction

so far this year is 142. Please note this number includes the individuals who

terminated after they received the insurance premium reduction.

o Areminder email has been sent to the employees still paying the 20" monthly
health insurance premium.

Edvest

Our Edvest representative was onsite on the dates and times listed below. Edvest is a 529 plan
that allows you to invest specifically for future education expense and it can be done through
payroll deductions. Parents, grandparents or anyone can save for a child’s future education.

Date Location Room Time
Tuesday, June 14, 2022 Administration Center Auditorium 9:00am-12:00pm
Tuesday, June 21, 2022 Lasata Classroom 9:00am-12:00pm

Tuesday, June 21, 2022

Justice Center

Lobby Conference Room

1:00pm-4:00pm

Wednesday, June 22, 2022

Administration Center

Auditorium

1:00pm-4:00pm

Thursday, June 23, 2022

Lasata

Classroom

1:00pm-4:00pm

There were four employees who attended the presentations and took enrollment information
with them. Edvest is offering monthly webinars and the next one is scheduled for Wednesday,
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July 27™ at 11:00am. An email will be sent to all employees so they are aware of the upcoming
webinar which will hopefully start to increase participation and allow employees the
opportunity to become familiar with Edvest.

Aurora Wellness Services - Be Well Wellness Webinars

We have partnered with Aurora Wellness Services to offer “Be Well Wellness Webinars”. These
webinars are designed to give employees and their spouses the opportunity to view health and
wellness presentations anytime anywhere at their convenience. The four webinars selected for
this year are listed below:

e Fitting Fitness Into Full-Time Careers
e Sneaky Sweets

e Are You Getting Enough 7Z7Zs

e The New Stress Management

The first webinar is “Fitting Fitness into Full-Time Careers” is available June 20, 2022 through
July 20, 2022. This program covers managing family, friends and work commitments without
losing sight of the need to take care of oneself and how to do it. A “mini workout routine” will
be shared along with tips on making workouts work, managing time and committing to fitness.
Aurora will track how many individuals attend this webinars.

Aurora Group Health Trust Clinic - On Site Visits

Liz Merry from the Aurora Group Health Trust Clinic was onsite at the Administration Center,
Justice Center and Lasata in late June and early July. Listed below is the feedback she provided
from each of the locations:

Administration Center

There were about 4 new people who came up to the table. Two are new
employees that are planning on using the clinic, one with general questions and
one that will most likely utilize the clinic in the near future as she has not
participated in the wellness program in years.

Justice Center

Liz moved around to the tables as it was a smaller group. There were a few new
people that Liz was able to speak with.

Lasata

There were only two people stop that had not used the clinic, asked questions
and took a flyer and a magnet.
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Liz also mentioned that she received great feedback at both the Administration Center and the
Justice Center about how much people like the clinic and the ease of use. Hopefully this helped
remind people to use the clinic.

Teladoc

Employees previously registered or who register in Teladoc by July 15, 2022, had the
opportunity to be entered in to a drawing to win a $50.00 Visa Gift card. GHT will be able to
run a report to see if there was an increase in participation.

GHT Renewal and Q2 Clinic Report

Ansay, GHT and Aurora representatives will be onsite on Wednesday, July 20, 2022 for an
update regarding the renewal process and to review the Q2 Clinic Report.

ATTACHMENTS:
e Bonus Summary  (PDF)
e HR Financials (PDF)
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BONUS REPORT - 2022
Supervisory

Date Department Duties Amount Rationale

1/7/2022|Human Services No $250.00 [Executed the redesign of the ADRC's quarterly newsletter, leading committee meetings, and learning new software successfully.
1/14/2022|Human Services Yes $1,658.00 |Stepping up into supervisor role, providing support to teammates, and extraordinary effort during a time of short staffing.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/14/2022|Human Services No $100.00 |Exceptional teamwork and extraordinary efforts to provide support to the DHS staff workers and consumers, flexibility, and ensuring proper coverage.
1/17/2022|Lasata No $50.00 [Providing warm communication, kindness, and compassion, leaving a positive impression on a resident's family.
1/19/2022|Clerk of Courts No $50.00 [For exceptional performance for Commissioner Boline while filling in for another clerk.
2/17/2022|Lasata No $50.00 [Going above and beyond to help the day shift while on NOC and for her commitment to Lasata.
3/15/2022Lasata No $50.00 [Excellent teamwork, positive attitude, and dedication to resident care
3/15/2022|Lasata No $50.00 [Positive customer feedback from a resident's family and for providing excellent quality care
3/29/2022Lasata No $50.00 [Compassion, kindness, and excellent care and services to the Lasata residents. Going above and beyond.

4/8/2022|Lasata No $50.00 [Recognition from Concordia University for her leadership, initiative, and good will towards their students by providing mentorship.

4/8/2022|Lasata No $50.00 [High quality care and service for the Lasata residents, resulting in family satisfaction.

4/8/2022 |Lasata No $50.00 [High quality care and service for the Lasata residents, resulting in family satisfaction.
4/10/2022 |Finance No $500.00 [AND 24 hours of vacation; Handling the Highway accounting duties as a one person crew, taking on duties associated with Funds 221 and 222
4/10/2022 |Finance No $650.00 [Improved efficiency and effectiveness through implementing Docuware in the AP process. Training other departments on the software.
4/10/2022 |Finance No $1,000.00 |AND 10 hours of vacation; Going above and beyond to ensure Finance Dept and other County operations remain functioning smoothly during her role trang
4/10/2022 |Finance No 40 Hours Vacati|Performing duties at a high level and going above and beyond by taking on additional duties when a coworker retired. Work on Grant Compliance.
4/10/2022|Finance No $150.00 [AND 24 hours of vacation; Assisting in increasing credit card rebate revenue by more than $57,000 in 2021.
4/10/2022 |Finance No $150.00 [AND 24 hours of vacation; Assisting in increasing usage of County Credit everywhere, which resulted in greater rebate revenue.
4/10/2022 |Finance No 40 Hours Vacati|Outstanding job on County's grants and single audit reporting, prepared County's first PAFR, and being a valuable member of the budget team.
4/10/2022 |Finance No 40 Hours Vacati{Taking on the task of implementing Docuware procedures to scan AP invoices for processing in Finance. Ensuring adequate office coverage in 2020 and 202
4/10/2022 |Finance No $2,000.00 |Providing superior service to the County by taking on new projects while still performing normal payroll and IT duties.
4/20/2022 |Public Health No $1,339.52 |Mark did the work of two people for 6-8 months and was positive throughout. He served as an example to his coworkers and obtained the radon certificati(
4/29/2022|Human Services No $100.00 [Extraordinary effort and outstanding teamwork on the I&A staff team. 4,246 consumers were served by this team in 2021.
4/29/2022|Human Services No $100.00 [Extraordinary effort and outstanding teamwork on the I&A staff team. 4,246 consumers were served by this team in 2021.
4/29/2022|Human Services No $100.00 [Extraordinary effort and outstanding teamwork on the I&A staff team. 4,246 consumers were served by this team in 2021.
4/29/2022|Human Services No $100.00 [Extraordinary effort and outstanding teamwork on the 1&A staff team. 4,246 consumers were served by this team in 2021.
4/29/2022|Human Services No $100.00 [Extraordinary effort and outstanding teamwork on the I&A staff team. 4,246 consumers were served by this team in 2021.
5/16/2022|County Clerk Yes $1,300.00 |Hard work and dedication during a time of being short-staffed, successful completion of April election.

Total $10,647.52

Attachment: Bonus Summary (HR Department Report)
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TOTAL

$21,295.04

Attachment: Bonus Summary (HR Department Report)
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Ozaukee County Committee Report
General Fund Department Human Resources
For the Six Months Ending Thursday, June 30, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

10.c.b

Current 2022 2022 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD
Revenues
Other Revenue - $938 - ($938) 0.00%
Total Revenues - $938 - ($938) 0.00%
Expenditures
Salaries $18,155 $111,292 $232,214 $120,922 47.93% =
Fringe Benefits $7,972 $49,823 $89,535 $39,712 55.65% S
Travel/Training - $15,656 $2,200 ($13,456) 711.64% A
Supplies $1,864 $10,340 $22,850 $12,510 45.25% =
Purchased Services $5,213 $25,176 $38,900 $13,724 64.72% GEJ
Interdepartment Charges $1,280 $6,268 $12,272 $6,004 51.08% =
Other Expenses - $2,734 $2,000 ($734) 136.70% e
Total Operating Expenditures $34,484 $221,289 $399,971 $178,682 55.33% A
o
Capital Outlay ==
(2]
Total Expenditures $34,484 $221,289 $399,971 $178,682 55.33% -g
T
c
=
Net Increase (Decrease) ($34,484)  ($220,351) ($399,971) ($179,620) 55.09% o
T
Equit 5
uli J
q y =
<
(@]
&
<
CommRpt2022 2022 Oversight Comm Recommended PnL Amended Bdgt 7/19/2022
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Finance Committee
AGENDA INFORMATION SHEET

10d

AGENDA DATE: July 28, 2022

DEPARTMENT: Administrator
DIRECTOR: Jason Dzwinel
PREPARER: Jason Dzwinel

Agenda Summary Information Technology

ATTACHMENTS:
e IT and Radio Financials July 2022 (PDF)
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Radio Services and IT Financials

February Finance Committee

IT Financials

Expand All

» Revenues
v Expenses
v Purchased Services
v Purchased Services
Service Contracts
Telephone
Maintenance Contracts
Consulting Services
Equipment Repairs and Maintenance
v Salaries & Fringe Benefits
v Other
Regular Salaries & Wages
Health Insurance
Overtime
Retirement
Social Security Tax
Medicare Tax
Accrued Sick Leave Expense
Disability Insurance
Accrued Vacation Expense
Life Insurance
» Supplies under $5,000
» Travel/Mileage/Conference&Meetings
» Interdepartmental Charges
» Other Expenses

Revenues Less Expenses

2021 Adopted

$1,259,826

1,259,826

679,364

679,364

404,889

160,000

73,475

40,000

1,000

560,912

560,912

358,402

99,114

50,000

24,192

21,964

5,197

1,469

573

12,900

6,250

200

200

$0

2021 Amended

$1,259,826

1,259,826

679,364

679,364

404,889

160,000

73,475

40,000

1,000

560,912

560,912

358,402

99,114

50,000

24,192

21,964

5,197

1,469

573

12,900

6,250

200

200

$0

2021 Actual

$1,355,260

1,479,380

850,551

850,551

469,256

235,716

79,547

66,032

0

660,102

660,102

365,640

111,189

108,281

31,939

24,185

6,487

6,817

888

4,094

582

17,826

1,291

35

-50,425

$-124,119

2022 Adopted

$1,270,502

1,270,502

689,364

689,364

404,889

170,000

73,475

40,000

1,000

558,588

558,588

371,739

104,289

28,579

24,163

22,718

5,390

0

1,115

595

15,900

6,250

200

200

$0

2022 Amended

$1,270,502

1,270,502

689,364

689,364

404,889

170,000

73,475

40,000

1,000

558,588

558,588

371,739

104,289

28,579

24,163

22,718

5,390

0

1,115

595

15,900

6,250

200

200

$0

10.d.a

2022 Actual

$700,404

824,214

451,228

451,228

213,943

144,794

35,269

57,222

0

354,345

354,345

186,494

69,207

63,261

16,340

14,793

3,460

Attachment: IT and Radio Financials July 2022 (IT and Radio Financials July 2022)

489

300

18,267

353

21

$-123,810
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IT Financials

Lam © Expenses
® Revenues
12M
1.0M
800.0K
o
3
8
600.0K
400.0K
200.0K
0.0
2021 2021 2021 2022 2022 2022
Adopted Amended Actual Adopted Amended Actual
Fiscal Year
. . . .
Radio Services Financials
Collapse All 2021 Adopted 2021 Amended 2021 Actual 2022 Adopted 2022 Amended 2022 Actual
v Revenues $83,370 $83,370 $100,301 $83,370 $83,370 $13.686
v Other (Donations/One-time/Misc) 83,370 83,370 100,301 83,370 83,370 13,686
Rental of County Property 83,370 83,370 100,300 83,370 83,370 13,686
Discounts Taken 0 0 1 0 0 0
v Expenses 468,222 468,222 591,250 468,222 468,222 296,777
» Purchased Services 288,411 288,411 428,272 284,414 284,414 193,158
» Salaries & Fringe Benefits 118,506 118,506 115,206 122,111 122,111 59,145
» Supplies under $5,000 45,100 45,100 22,581 45,100 45,100 15,147
» Interdepartmental Charges 12,923 12,923 9,895 13,316 13,316 5,109
» Equipment & Software 0 0 14,514 0 0 24,219
» Travel/Mileage/Conference&Meetings 2,500 2,500 0 2,500 2,500 0
» Other Expenses 782 782 782 782 782 0
Revenues Less Expenses $-384,852 $-384,852 $-490,949 $-384,852 $-384,852 $-283,091
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Radio Services Financials

© Expenses
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® Revenues
500.0K
450.0K
400.0K
350.0K
o
& 300.0K
8
250.0K
200.0K
150.0K
100.0K
50.0K
00 EARLCSrste) & wessceerccecy TSR Crrrsasdwesy  cevcccccecery) SSRGS
2021 2021 2021 2022 2022 2022
Adopted Amended Actual Adopted Amended Actual
Fiscal Year

OpenGov

Add links

~~
N
N
o
N
>
>
E
o)
<
(&)
c
©
<
L
°
©
©
nd
©
c
©
E
N—r
N
N
o
N
>
=}
E
L)
<
(8]
c
©
<
LL
°
=]
©
o
©
c
©
|:
-
c
(]
£
e
Q
©
=
<

@ Powered by OpenGov



https://opengov.com/

Finance Committee
AGENDA INFORMATION SHEET

10.e

AGENDA DATE: July 28, 2022
DEPARTMENT: Treasurer
DIRECTOR: Joshua Morrison
PREPARER: Joshua Morrison

Agenda Summary County Treasurer

ATTACHMENTS:
e Treasurer Report July 2022 (PDF)
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TREASURER’S REPORT
FINANCE COMMITTEE
JULY
REPORTING PERIOD: June, 2022

CASH
Cash ending June is up $ 8,946,874 from last June:
Cash 2022, $ 45,831,592 2021, $ 36,884,718 Increase of $  8,946,874.38 24.26%
All funds are either collateralized, or guaranteed by the State’s Public Deposit (per s. 20.144(1) Wisconsin
Statutes, the FDIC or the Federal government.

Variances of cash from month to month and year to year June include the following: bond reimbursements to treasurer cash, spending from fund
balances, fund balance used to reduce levy, carryover of funds and timing of spending, number of payrolls within a month, delinquent tax balance,
amount of current year taxes collected and timing of payments due to the county, general obligation debt refinancing, and federal and state granting.

REVENUES

Interest and penalty revenues are up from last year through June:
June 2022, $ 141,977 2021, $ 122,047 Increase of $ 19,930.02 16.33%
Budget 2022, $ 285,000 2021, $ 270,000 Budget/Actual 2022 49.82%

The interest and penalty revenues are from delinquent tax collections.
All delinquent taxes are subject to interest of 1% per month and penalty of .5% per month (fraction of a month counts as a whole month) from
February 1st until paid in full.

Interest earnings are down from last year through June:
June 2022, $  (342,152) 2021, $ 59,475 Decrease of $ (401,627.48)  -675.29%
Budget 2022, $ 280,000 2021, $ 230,000 Budget/Actual 2022 -122.20%
The interest earning revenues are from cash investments.
All of our bank accounts earn interest except our checking, payroll and treasurer’s petty cash.

Sales tax revenue is up from last year through April, see page 6:
April 2022 $ 3,329,803 2021 $ 2,254,117 Increase of $  1,075,685.97 47.72%
Budget 2022, $ 10,100,721 2021 $ 9,106,921 Budget/Actual 2022 32.97%

The County’s sales tax rate is 5.5% which is comprised of the following: 5.0% State and 0.5% County. Of the 0.5% allocated for County sales tax,
the County receives 97.75%, the State retains 1.75% and the retailers retain .5%

See pages 7 and 8

DELINQUENT TAXES
Certificate delinquent balance:

2022 $ 410,740 2021, $ 437,245 Decrease of $ (26,504.53) -6.06%
Number of delinquent parcels:
2022 279 2021, 298 Decrease of -19 -6.38%

The certificate balance is all delinquent outstanding real estate taxes.
Tax Certificate reports: see pages 5 and 6:

FORECLOSURES

As of 5/30/2022, there are 3 parcels entered into the 2018 tax foreclosure process. The process has begun, with title letter reports being orderd
11/2/2021. All parcel owners have been notifed in writing of the process and what to do to be removed from tax foreclosure. The list of remaining
parcels eligible for tax foreclosure was filed with the Clerk of Circuit Court on 3/16/2022. A court date has been scheduled for 8/8/2022 at 11:00
a.m. with the Hon. Paul Malloy, Circuit Court Judge, Branch #1, at rthe Ozaukee County Justice Center.

Attachment: Treasurer Report July 2022 (TREASURER REPORT JULY 2022)
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REPORT OF THE OZAUKEE COUNTY TREASURER

MAIN CHECKBOOK

Balance June 1, 2022

Receipts:
Transfers from Money Market #2
Void and Stop Payments

Total Monthly Receipts

Total Balance & Receipts

Disbursements:

County Orders (537700-538261)
Wire Transfers (wt#3512, 3514-2535)
ACH Transfers

Total Monthly Disbursements
MAIN CHECKBOOK Balance June 30, 2022

BANK RECONCILIATION:

PORT WASHINGTON STATE BANK MAIN CHECKBOOK:

Balance as Per Statement
Outstanding County Checks

MAIN CHECKBOOK Balance June 30, 2022

MONEY MARKET #1 CHECKBOOK

Balance June 1, 2022
Receipts:
Department Direct Deposit Receipts
Real Estate Tax Receipts, Electronic
Tax Settlement Receipts
Transfer from POOL Account
Transfers from Commerce State Bank, MM
Interest Earnings
ARPA 2nd Tranche

Total Monthly Receipts

Total Balance & Receipts

Disbursements:
Transfers to Money Market #2
Point and Pay Refunds and Fees
NSF & Bank Adjustments

Total Monthly Disbursements

MONEY MARKET #1 CHECKBOOK Balance June 30, 2022

BANK RECONCILIATION:

&+ BB

F AL PRSH

&+ BB

4,980,518.17
33,595.56

(2,640,840.07)
(2,342,730.23)
(30,543.43)

390,012.52
(390,012.52)

1,821,549.43
81,855.18
156,010.18

133.56
8.41
8,665,066.50

(10,724,366.01)
(256.50)

PORT WASHINGTON STATE BANK MONEY MARKET #1 CHECKBOOK:

Balance as Per Statement
Deposit in Transit

$
$

25,008.41
133.56

MONEY MARKET #1 CHECKBOOK Balance June 30, 2022 (0.41%)APY

Page 2

10.e.a

$ 5,014,113.73

$ 5,014,113.73

$ (5,014,113.73)
$ -

$ 25,141.22

$ 10,724,623.26

$ 10,749,764.48

$ (10,724,622.51)
$ 25,141.97
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MONEY MARKET #2 CHECKBOOK

Balance June 1, 2022

Receipts:
Department Receipts
Real Estate Tax Receipts
NSF Replacement
PR Overpayment Repay
RLF Payments
Transfers from CDBG Shelter
Transfers from PWSB - Parks Reservations
Transfers from Money Market #1
Transfers from Transit Trust

Transfers from Register of Deeds
Transfer from PWSB P/R
Interest Earnings

Total Monthly Receipts

Total Balance & Receipts

Disbursements:
Transfers to Main Checkbook
Transfers to Payroll Checkbook

Transfers to Treasurer Petty Cash
Transfer to ARPA

NSF Tax Payments
NSF Departmental Receipts
Total Monthly Disbursements
MONEY MARKET #2 Balance June 30, 2022

BANK RECONCILIATION:

FRRB R PH P PGB LR D

FRHARR B D

1,622,441.02
1,165,897.79
268.00
2,694.53
2,309.94

265,827.73

5,483.13
10,724,366.01
33,935.44
205,704.94
678.42
3,633.26

(4,980,518.17)
(1,801,806.15)
(1,589.68)
(8,665,066.50)
(3,698.95)
(760.00)

PORT WASHINGTON STATE BANK MONEY MARKET #2 CHECKBOOK:

Balance as Per Statement
Deposit in Transit

$
$

8,349,218.39

MONEY MARKET #2 CHECKBOOK Balance June 30, 2022 (0.50%)APY

PAYROLL CHECKBOOK

Balance June 1, 2022

Receipts:
Transfers from Money Market #2
Returned Direct Deposit ACH/Reimburse
Void and Stop Payments

Total Monthly Receipts

Total Balance & Receipts

Disbursements:
Salary Orders(#000000-000016, 441571-441590)
Salary Direct Deposit (#329833-331159)
Transfer to MM2
Transfer to Petty Cash
Bank Fees Deposit Slips

Total Monthly Disbursements
PAYROLL Balance June 30, 2022

BANK RECONCILIATION:

@A BB

AR BRH S

PORT WASHINGTON STATE BANK PAYROLL CHECKBOOK:

Balance as Per Statement
Outstanding Payroll Checks

PAYROLL CHECKBOOK Balance June 30, 2022

Page 3

1,801,806.15
984.36

(20,090.79)
(1,781,715.36)
(678.42)

4,025.56
(3,719.62)

9,769,417.63

$ 14,033,240.21
$ 23,802,657.84
$ (15,453,439.45)
$  8,349,218.39
$  8,349,218.39
$ -

$  1,802,790.51
$  1,802,790.51
$  (1,802,484.57)
$ 305.94
$ 305.94

10.e.a
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REVENUE

Interest Investments/Marked to Market
Curlers Building Maint

Interest Go Bond 2019

Interest Go Bond 2021

Interest Health Care Trust
Interest Veteran's Memorial Trust
Interest Transit Trust Fund
Interest on Delinquent Taxes
Penalty on Delinquent Taxes
Sales Tax General Fund

Use Value Penalty Tax

INVESTMENTS

Commerce State Bank, Savings (General Fund)
Cornerstone Bank (General Fund)

DANA, Federal Securities (General Fund)

BMO Harris Bank, Money Market (General Fund)
LGIP, Savings (General Fund)

PWSB CD (General Fund)

PWSB, Money Market (Curlers Association Building Maint)
PWSB Money Market (General Obligation Bond 2019)
PWSB Money Market (General Obligation Bond 2021)
PWSB, Money Market (Health Care Trust)

PWSB, Money Market (Veteran's Memorial Trust)
PWSB, Money Market (Register of Deeds)

PWSB, Money Market (Tax Collection)

PWSB, Money Market (Transit Trust Fund)

PWSB, Treasurer (Petty Cash)

PWSB, Money Market (Parks and Reservations)
PWSB, CDBG Lasata

PWSB, CDBG Shelter

PWSB, ARPA

Respectfully submitted,
Joshua H Morrison
County Treasurer

Page 4

2021

(342,152.48)
67.94
10.24
2,676.73
16.56
13.70
257.74
92,883.02
49,094.00
3,329,802.86
6,751.40

BALANCE
649,985.00
854,247.17

14,815,674.18
648,366.04

2,540,500.36
9,000,000.00
100,371.69
6,604.55
3,951,209.41
24,453.18
20,239.02
267,586.44
4,030.66
274,165.72
5,000.00
3,350.31
100.00
5,000.00
8,668,185.92

2021
ANNUAL
BUDGET

280,000 (June)
- (June)
- (June)
- (June)
- (June)
50 (June)
- (June)
190,000 (June)
95,000 (June)

10,100,721 (April)

25,000 (June)

RATES

0.24% (June) APY
0.56% (June) APY
-0.33% (June) APY
0.30% (June) APY
0.98% (June) APY
0.60% (June) APY
0.41% (June) APY
0.41% (June) APY
0.41% (June) APY
0.41% (June) APY
0.41% (June) APY
0.41% (June) APY
0.41% (June) APY
0.51% (June) APY

0.34% (June)APY

0.60% (June) APY

10.e.a
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SALE YEAR

2018

CO LEVY 20,540,242

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
TAX SALE
SEP
OCT
NOV

DEC

Dollars listed are from the tax certificate roll. Certificates are issued by law on September 1 for delinquent current year taxes and are added to the prior year delinquent taxes due.

676,323
635,873
586,924
558,714
546,610
530,042
525,435
478,201
722,743
961,463
824,461
804,985
742,686

%

3.29%
3.10%
2.86%
2.72%
2.66%
2.58%
2.56%
2.33%
3.52%
4.68%
4.01%
3.92%
3.62%

% listed is the % of levy uncollected.

OZAUKEE COUNTY
***TAX CERTIFICATE BALANCES***

#Parcels

170
*474
*347
*320
*288
*281
*249

*304

251
207
192
166

2019
21,206,722

677,037
632,703
601,824
538,294
497,644
456,199
448,987
415,658
784,172

1,008,852
898,119
849,484

771,905

%

3.19%
2.98%
2.84%
2.54%
2.35%
2.15%
2.12%
1.96%
3.82%
4.76%
4.24%
4.01%

3.64%

#Parcels

157
*531
*439
*373
*338
*327
*286
*332
317
265
219
203
182

2020
21,442,377

665,015
592,846
560,118
542,472
492,878
450,119
442,269
411,445
803,850

1,039,007
901,856
839,099
768,603

The number and dollars listed for September through January are all tax certificates.

*The number of parcels listed for February through August includes both current year delinquent parcels and prior year tax certificates. The dollars do not include current year delinquent taxes.

There are currently 11 parcels with delinquent taxes due that are on a payment plan.

There are currently 3 parcels on the 2018 tax foreclosure list.

%

3.10%
2.76%
2.61%
2.53%
2.30%
2.10%
2.06%
1.92%
3.75%
4.85%
4.21%
3.91%

3.58%

#Parcels

160
*499
*405
*414
*388
*333
*289
*356
340
282
232
207

179

Page 5

2021
21,060,771

652,981
582,329
555,446
504,160
493,747
437,245
400,444
382,486
669,498
854,598
777,814
705,494

648,714

%

3.10%
2.76%
2.64%
2.39%
2.34%
2.08%
1.90%
1.82%
3.18%
4.06%
3.69%
3.35%
3.08%

#Parcels

160
588
461
396
333
298
271
307
291
244
208
188
168

2022
20,758,332

564,610
544,510
512,296
445,611
423,011

410,740

%

2.72%

2.62%

2.47%

2.15%

2.04%

1.98%

#Parcels

154
541
474
348
310
279

10.e.a
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TAX SALE

SEP

OCT
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DEC

2019
2020

2018
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SALES TAX INCOME

MONTH COUNTY RECEIVES [MONTH SALES OCCURRED 2022
SALES TAX MONEY AND SALES TAX COLLECTED
January November $ 819,968 $
February December $ 1,004,389 $
March January $ 753,101 $
April February $ 791,175 $
May March $ 752,730 $
June April $ 1,032,797 $
July May $
August June $
September July $
October August $
November September $
December October $
MONTHS SALES OCCURRED & TAX COLLECTED (Jan-Apr 2022) $ 3,329,803 $
MONTH(S) SALES TAX REC'D BY COUNTY (JUNE) $ 1,032,797 $
BUDGET $ 10,100,721 $
County receives 97.75% of the .5% tax collected
State retains 1.75%
Retailers retain 0.5%

100.00%

Page 7

2021

835,958
837,361
709,655
794,643
749,818
942,045
988,440
807,042
1,074,803
852,524
944,816
1,000,698

2,254,117
942,045

9,106,921

& @ @ B hPBHHPRDHR D AP

2020

840,209
811,096
640,248
676,988
624,557
646,382
836,826
816,972
817,956
1,208,946
730,504
936,555

1,941,793
646,382

9,106,921

2019

847,021
835,788
566,612
519,868
796,918
685,858
767,577
927,214
623,068
902,946
815,601
606,837

1,883,398
685,858

8,656,921

10.e.a

2018

515,67
898,67
541,9:
456,21
724,7C
744,24
662,77
970,61
622,12z
767,92
925,22
612,34

1,722,8¢

744,24

& & & BB P DO DHPHH AP

8,276,92
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SALES TAX INCOME

2022 2021 2020 2019 2018

MONTHS SALES OCCURRED & TAX COLLECTED (Jan-Apr 2022) $ 3,329,803 $ 2,254,117 $ 1,941,793 $ 1,883,398 $ 1,722,858

MONTH(S) SALES TAX REC'D BY COUNTY (JUNE)

&

1,032,797 $ 942,045 $ 646,382 $ 685858 $ 744,247

$3,500,000

$3,000,000 -

$2,500,000 -

$2,000,000

$1,500,000 -

$1,000,000 -

$500,000 -

2022

MONTHS SALES OCCURRED & TAX COLLECTED (Jan-Apr 2022) MONTH(S) SALES TAX REC'D BY COUNTY (JUNE)

m2022 ®2021 ®m2020 ®2019 =2018

Page 8
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REVOLVING LOAN FUND UPDATE

RLF CASH BALANCE 2022

RLF LOANS

107 W Buntrock LLC
Advanced Mfg. Technologies
Cheel LLC

Oldenburg Metal Properties
Oldenburg Metal Loan #3
The Bottle Shop

The Fermentorium

Cash Balance
$0.00

Loan Beqgin Date

Loan End Date*

July 1, 2014
January 1, 2013
February 1, 2018
April 1, 2014
June 1, 2018
May 1, 2017
May 1, 2015

**Payment dates updated to most current payment date as of 7/12/2022

June 2024
September 2021
December 2024
March 2024
June 3, 2023
October 1, 2023
July 2025

Page 9

Principal Monthly Most Recent
Due Payment Paid Through Payment Date**
$23,958.75 $904.54 March 2022 6/21/2022
$7,874.25 $935.63 February 2021 3/7/12022
$20,860.28 $647.01 March 2022 6/21/2022
$14,691.56 $678.41 May 2022 7/5/2022
$65,616.97 $975.10 May 2022 7/5/2022
$14,884.76 $542.91 December 2021 6/09/2021
$32,347.54 $757.79 October 2021 6/17/2022

10.e.a
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Revenues

Taxes

Public Charges for Services
Other Revenue

Total Revenues

Expenditures

Salaries

Fringe Benefits
Travel/Training

Supplies

Purchased Services
Interdepartment Charges
Other Expenses

Total Operating Expenditures

Capital Outlay

Total Expenditures

Net Increase (Decrease)

Equity:

CommRpt2022

Ozaukee County Committee Report

General Fund Treasurer
For the Six Months Ending Thursday, June 30, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2022 2022 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD
$11,604 $155,489 $317,100 $161,611 49.03%
$280 $558 $4,000 $3,442 13.95%
- $2,296 $20,000 $17,704 11.48%
$11,884 $158,343 $341,100 $182,757 46.42%
$16,943 $97,644 $228,820 $131,176 42.67%
$7,449 $47,866 $86,408 $38,542 55.40%
- $956 $4,700 $3,744 20.34%
$2,960 $36,934 $39,135 $2,201 94.38%
$60 $2,890 $11,500 $8,610 25.13%
$2,280 $17,106 $36,442 $19,336 46.94%
- $715 $9,150 $8,435 7.81%
$29,692 $204,111 $416,155 $212,044 49.05%
$29,692 $204,111 $416,155 $212,044 49.05%
($17,808) ($45,768) ($75,055) ($29,287) 60.98%

2022 Oversight Comm Recommended PnL Amended Bdgt

10.e.a
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