
AGENDA 

HEALTH AND HUMAN SERVICES COMMITTEE 

HUMAN SERVICES BOARD 

REGULAR MEETING & PUBLIC HEARING 

TUESDAY, SEPTEMBER 27, 2022 – 8:00 AM 

ADMINISTRATION CENTER - AUDITORIUM 

121 W MAIN STREET, PORT WASHINGTON, WI 53074 
 

 A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board 

duties, however, no formal action will be taken by these committees or the board at this meeting.   

 Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in 

advance of the meeting. 

 

 Updated 9/21/2022 9:32 AM 

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the call to 

order: 

Health & Human Services Committee / Human Services Board Live Stream 

The public can submit comments here: Public Comment Form  

Public Comment Policy & Instructions For Submitting Public Comments Online 
 

1. CALL TO ORDER 

 Roll Call 

2. PROPER NOTICE 

3. PUBLIC COMMENTS/CORRESPONDENCE/COMMUNICATIONS 

4. APPROVAL OF MINUTES 

a. July 26, 2022 

5. DISCUSSION ITEMS: 

a. 2023 Budget Recommendation for Health and Human Services Committee 

b. Health and Human Services Strategic Plan and Performance Metrics Discussion 

6. PUBLIC HEARING  

 Department of Human Services Proposed 2023 Services and Budget per Wisconsin Statutes 

46.23 (3)(am)2 

HUMAN SERVICES BOARD 

7. ACTION ITEMS: 

a. Award of Architect and Engineering Contract by Subrecipient Advocates of Ozaukee 

HEALTH & HUMAN SERVICES COMMITTEE 

8. HUMAN SERVICES 

a. Action Items: 

1. Human Services HIPAA Sanctions Policy 

b. Management/Financial/Informational Reports 

1. HS/Aging/ADRC Report 

9. VETERANS SERVICE OFFICE 

a. Management/Financial/Informational Reports 

1. Veterans Services Report 

10. PUBLIC HEALTH 

a. Management/Financial/Informational Reports 

1. Public Health Report 

11. LASATA CAMPUS 

a. Management/Financial/Informational Reports 

1. Lasata Campus Reports 

12. NEXT MEETING DATE 

 October 25, 2022 

13. ADJOURNMENT 

https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings


   

 

 

Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: County Clerk 

DIRECTOR: Julie Winkelhorst 

PREPARER: Julie Winkelhorst 

 

Agenda Summary July 26, 2022 

 

<https://www.co.ozaukee.wi.us/AgendaCenter/ViewFile/Minutes/_07262022-3116> 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Chad Balke 

 

Agenda Summary 2023 Budget Recommendation for Health and Human Services Committee 

 

Health and Human Services (including ADRC): 

<https://stories.opengov.com/ozaukeecountywi/published/ygHzhwan1> 

Veterans' Services: 

<https://stories.opengov.com/ozaukeecountywi/published/IL9NNsQZl> 

Public Health: 

<https://stories.opengov.com/ozaukeecountywi/published/5Lbcv6-fr> 

Lasata Senior Living Campus: 

<https://stories.opengov.com/ozaukeecountywi/published/mg1ZuQWtx> 

ATTACHMENTS: 

• Human Services Budget Report (PDF) 

• Veterans' Services Budget Report (PDF) 

• Public Health Budget Report (PDF) 

• Lasata Senior Living Campus Budget Report (PDF) 
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Mission
Our Mission: Is to enhance community well-being through supportive services. 

Our Vision: We are a unified Human Service Department that exemplifies a culture of connectedness through trauma 
informed practices.

Our Commitment: Our commitment to the following principles will guide us in achieving our mission statement: 
To acknowledge that each employee is an essential team member in achieving our Agency's mission 
To be good stewards of our available resources
To encourage decision-making that fosters self-sufficiency and well-being
To focus on solutions in our working relationships with our colleagues, clients and the community
To improve continually the quality of everything we do
To join with our community in an active partnership to address the human service needs of individuals, children and 
families
To recognize individual and group accomplishments in support of our mission
To respect and value the dignity, individuality, diversity and confidentiality of community members, clients and 
colleagues
To support personal and professional growth

Human Services 
Budget Report
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Programs & Services
The Human Services Department is broken down into four primary divisions that provide various programs and services 
to their respective clientele.  Included below is also Administration. This unit does not proivde services but provides 
department-wide support to all of the divisions. 
 
Administration:
Human Services’ Administration staff provide support to each division. Billing staff ensure Human Services receives all 
possible revenue and communicate when adjustments for our process need to be made. Billing staff also send out 
invoices to clients. 
 
Our Department acts as a Representative Payee for some of our Behavioral Health Case Management clients. This 
division completes this service. 
 
This division also includes an individual who oversees & programs the majority of what our Department needs for our 
electronic health record. 
 
We have staff in this division who answer calls that come in to extensions 8200 & 8145. These calls are triaged to the 
appropriate Human Services staff. The same staff who answer phones also welcome and assist walk-in community 
members who are seeking services.
 
 Lastly, this division has an employee who is tasked with ensuring our Department is following Health Insurance 
Portability and Accountability Act (HIPAA) regulations. He interacts with each division within our Department as well as 
other County Departments. This employee also promotes our Departments initiatives, updates, education on our 
services, etc. on various social media platforms as well as keeping our website updated.
 
Adult Disability Resource Center (ADRC) Division: 
Human Services’ ADRC Division provides services under the following statutes/contracts: Chapters 46, 51, 54, 55, 61, 
Older Americans Act (OAA), Title 3 and State of WI ADRC Contract. Services provided under this division include: abuse 
& neglect investigations for at-risk adult populations, emergency protective placements, meals (home delivered and 
congregate opportunities), case management, eligibility screening for long-term care programs, information and 
assistance/options counseling, eligibility screening, county-wide safety registry up-keep, dementia friendly community 
outreach & assessments, prevention programming, Medicare workshops to educate the public and Interdisciplinary Team 
engagement & facilitation.   
 
Behavioral Health Division:
Human Services’ Behavioral Health Division provides services under the following statutory guidelines: WI Chapters 34, 
35,36,63, 54, 55, 62, and 343. The following services are provided by this division: case management (voluntary and 
involuntary), crisis intervention (24-hour crisis line coverage, emergency detention assessments, onsite walk-in 
availability, service coordination, community outreach), annual protective placement reviews, court ordered assessments 
and treatment for individuals convicted of operating a motor vehicle while intoxicated, outpatient therapies (individual 
and group), medication management, prescription management.
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Children, Youth, and Families Division:
 Human Services’ Children, Youth and Families Division provides state mandated services under WI Chapters 48, 51, 56, 
57, 59, 61, 90, 767 and 938.  The following services are provided by this division: birth-to-three, case management, 
information and referral, child abuse & neglect investigations, family assessments, ongoing monitoring of safety within 
homes, foster home licensing, juvenile court intake and dispositional services, placement outside of the home, child 
custody studies, oversight of kinship care and foster care placements. 
 
Economic Support Division:
Human Services’ Economic Support Division is a part of a five county consortia model called Moraine Lakes Consortium 
(MLC). The services under this division are directed by WI Chapter 49. Work within this division includes eligibility 
determination of the following programs: BadgerCare Plus, FoodShare, Child Care, Medicaid and Energy Assistance. 
This division also provides estate recovery/fraud monitoring and licenses child care agencies. 

$14,396,836.94
Expenses in 2023

Behavioral H...

Administrati...

Economic Sup...

Long Term Su...

Children You...

$10,186,591.16
Revenues in 2023

Behavioral H...

Administrati...

Long Term Su...

Economic Sup...

Children You...

$1,927,254.11
Expenses in 2023

ADRC

Aging Servic...

$1,927,254.11
Expenses in 2023

$0

$500K

$1M

$1.5M

$2M

2020 2021 2022 2022 2023

Human Services - Expenses by Program Human Services - Revenue by Program

Human Services - ADRC Division - Expense by Program Human Services - ADRC Expenses by Type
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$1,250,387.89
Expenses in 2023

$0

$200K

$400K

$600K

$800K

$1M

$1.2M

$1.4M

$1.6M

$1.8M

2020 2021 2022 2022 2023

Department Strategic Goals and Objectives
STRATEGIC GOAL: ENHANCE SAFETY FOR AT-RISK POPULATIONS
 
Strategic Objective: Evaluate and Prepare for Growth in Aging Population
• Assessments have been completed regarding the senior living industry (last one 2022). The pandemic impacted this 
area greatly and the recommendations have changed as a result. There is continued discussion with the Health and 
Human Services Committee on next steps. 
• Another area we have had to address is staffing for Adult Protective Services. We continue to see increase abuse & 
neglect referrals for at-risk populations (including the elderly) and an increase in Emergency Protective Placements. As a 
result, Human Services is requesting an additional Adult Protective Services Position this summer.
• A formal needs assessment has not been completed.
 
Strategic Objective: Increase Behavioral Health Treatment and Support
• The Ozaukee community has stepped up to increase service provision of Behavioral Health Services. Some are 
existing providers who are adding services, some are new providers will to try and help meet the needs of our 
community.
 
Strategic Objective: Evaluate the Need for Specialized Courts
• There is a joint position between the Sheriff Office and Human Services called Court Services Community Liaison. 
This goal of this position is to reduce recidivism in our criminal justice system. This position works very closely with the 
courts. This position is assisting with Ozaukee County’s determination of the need for specialized courts. We will not 
have a recommendation until 2024. 
 
Strategic Objective: Strengthen Reintroduction Services for People Leaving Jail
• There is a joint position between the Sheriff Office and Human Services called Sheriff-Community Liaison that works 
with individuals while they are incarcerated to prepare for a safe and successful discharge into the community. 
 

Performance Metrics
The department's Performance Metrics are presented below by division. Each section includes a brief narrative of what is 
being tracked and the importance of some of the measures. 

Human Services -
Administration
Program

Data Updated 4 days ago
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Behavioral Health Division Economic Support Division

  

ADRC Division

  

Children, Youth and Families Division
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Budget Highlights
The Human Services Department (combined department with ADRC and Aging) 2023 Current Service Level budget 
holds tax levy flat over the 2022 Adopted Budget. The major highlights in the CSL budget are highlighted below on the 
preceding pages.   The department is requesting 1 new Adult Protective Services (APS) worker in the budget, but would 
anticipate that an increase in the Vacancy and Turnover (VAT) assumption would provide adequate funding to cover the 
cost of this position.  
 
Human Services Fund Tax Levy Change: Decrease of $54,525
Aging Services Fund Tax Levy Change: Increase of $54,525
ADRC Fund: This fund does not use Tax Levy
 

Human Services - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $9,363,133 $9,781,074 $10,061,693 $5,344,912 $10,186,591

Expenses $14,348,978 $13,310,784 $14,326,463 $9,168,709 $14,396,837

REVENUES LESS EXPENSES -$4,985,845 -$3,529,711 -$4,264,770 -$3,823,796 -$4,210,246

Human Services - ADRC Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $1,785,071 $1,669,320 $1,667,582 $890,470 $1,759,003

Expenses $1,793,875 $1,699,305 $1,781,309 $1,032,163 $1,927,254

REVENUES LESS EXPENSES -$8,804 -$29,984 -$113,727 -$141,693 -$168,251

  

$9,005,300.19
Expenses in 2023

-$2M

$0

$2M

$4M

$6M

$8M

$10M

2020 2021 2022 2022 2023

$5,550,261.28
Expenses in 2023

$0

$1M

$2M

$3M

$4M

$5M

$6M

$7M

2020 2021 2022 2022 2023

Human Services - All Divisions - Salaries and Benefits Human Services - All Divisions - Purchased Services
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$1,768,529.58
Expenses in 2023

$0

$500K

$1M

$1.5M

$2M

2020 2022 2023

$10,186,591.16
Revenues in 2023

Intergov...

Interdep...
Other (D...
Public C...

$1,872,729.36
Revenues in 2023

Intergov...

Other (D...
Taxes

Public C...

Human Services - Expense by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Buildings $0 $0 $0 $36,050 $0

Equipment & Software $8,625 $0 $0 $0 $0

Grants $119,634 $120,660 $153,924 $108,000 $176,400

Interdepartmental Charges $331,815 $341,950 $353,087 $235,064 $375,264

Operating Transfers Out $260,000 $0 $0 $0 $0

Other Expenses $703,284 $760,949 $681,978 $656,440 $758,734

Purchased Services $5,646,487 $4,759,607 $4,871,209 $2,833,333 $5,079,471

Salaries & Fringe Benefits $7,095,930 $7,118,878 $7,986,697 $5,102,217 $7,725,150

Supplies under $5,000 $122,758 $113,824 $118,368 $147,555 $119,118

Travel/Mileage/Conference&Meetings $60,444 $94,916 $161,200 $50,049 $162,700

TOTAL $14,348,978 $13,310,784 $14,326,463 $9,168,709 $14,396,837

Human Services - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Interdepartmental Revenue for County Services $10,097 $10,024 $9,546 $10,024 $9,546

Intergovernmental Rev (State, Federal, Local) $7,142,936 $7,426,271 $7,186,786 $3,382,727 $7,160,585

Other (Donations/One-time/Misc) $148,887 $217,613 $26,526 $78,138 $99,000

Public Charges for County Services $2,061,213 $2,127,165 $2,838,835 $1,169,770 $2,917,460

TOTAL $9,363,133 $9,781,074 $10,061,693 $4,640,659 $10,186,591

Human Services CIP

Position Detail
2023 Proposed Budget:
One new Adult Protective Services (APS) worker requested.  Increase VAT to cover expenses (no tax levy at this time). 

2022 Adopted Budget:
The position requests include 3 new positions: Compliance and Communication Officer; Economic Support Lead; and 
Behavioral Health Supervisor. 

2021 Adopted Budget:

Human Services - All Divisions - All Other
Expenses

Human Services - Revenues by Type Human Services - ADRC Revenues by Type
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(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 

98,334$ PCR 1 

OZAUKEE COUNTY EXPANSION REQUEST 

Annual protective placement reviews have increased by 40% from 2015-2021 (88 cases to 124 cases).  As a result, staff 

are spending additional time on supporting the needs of individuals who are protectively placed.  Staff spend more than 

30% of their work week on this task alone.  Currently our crisis team is completing this task, in additon to monitoring 

commitment orders, settlement agreements and answering the crisis line.  Additional staffing is desired to address this 

growing need.  These cases can no longer be handled as a part of a staff person's duty in addition to all of the statutory 

requirements they are performing and should have a dedicated staff person to meet this need.  This position would be 

placed in the Adult Protective Services program and assist with investigations when able.  The cost of this position is 

expected to be offset by a savings of vacant budgeted positions in 2023. 

REQUEST TITLE:

REQUEST DESCRIPTION:

DEPARTMENT: Human Services

DIVISION OR PROGRAM: ADRC / Adult Protection

Increased need for additional APS staff

98,334.40$          

REVENUE: 98,334.40$          

TAX LEVY REQUESTED: -$            

Add additional information if needed. Do not go over 1 page. 

PRIORITY: Desired

DESCRIBE THE PRIORITY LEVEL:

NEW POSITIONS REQUESTED:

REVENUE SOURCE IS GUARANTEED:

BUDGET IMPACT:

STRATEGIC PLAN AND STRATEGIC OBJECTIVES:

Strategic Goal:  Enhance safety for at-risky populations.  

Objective:  Evaluate and prepare for growth in aging population.

OTHER CONSIDERATIONS:

Social Worker II - APS

Position Title

EXPENSES:

5.a.a
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Mission
Our mission is to serve Ozaukee County veterans and their families by informing them of and assisting them in obtaining 
the federal, state and local benefits they have earned.  

Programs and Services
Our office informs veterans of various benefits and the specific eligibility criteria for each. We assist veterans in 
completing benefit applications and in compiling the supporting documentation necessary for successful adjudication of 
each claim.  

Our office coordinates a transportation program for veterans who need assistance getting to/from medical appointments 
at the Veterans Hospital in Milwaukee. There is a nominal charge for this service. 

We coordinate the countywide decoration of veterans’ graves prior to Memorial Day each year. The county provides the 
flags, as well as the flag holders.

We will also assist you in recording your military discharge papers or obtaining them in the event you have misplaced 
them.

Strategic Objectives
1. Ozaukee County Veterans Service Office (OCVSO) will continue to provide timely and efficient services to the
4,500+ veterans and their families in Ozaukee County.  We will continue assisting veterans to learn about, apply for and 
obtain benefits available through the United States Department of Veterans Affairs and the Wisconsin Department of 
Veterans Affairs as well as applicable local, municipal and county services.  The office will continue to coordinate with the 
Aging and Disability Resource Center and Dementia Care Center to provide information regarding benefits and services 
to Ozaukee County veterans and surviving spouses.  These services include emergency financial assistance, crisis 
intervention, transportation assistance and other services as needed.  

Veterans' Services 
Budget Report
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2. OCVSO will continue to conduct outreach to local veterans and to encourage them to apply for benefits according to
their eligibility.   We will continue to conduct home visits to those veterans unable to meet us in the office, whether they 
are in a nursing home, assisted living facility or otherwise housebound.  The office will also continue to keep extended 
hours when requested to accommodate schedules of working veterans and their family members. OCVSO will continue 
outreach efforts through speaking at various public engagements, attending local VSO meetings, and distributing benefit 
informational handouts and posters.  OCVSO will continue to utilize alternate media sources such as the WICVSOA 
Forum, RAO Bulletin, VSO periodicals and WDVA updates to learn about current veterans benefits issues in order to 
better prepare to advocate at the state and federal levels for extension, continuation and/or restoration of veterans 
benefits here in Wisconsin.

3. OCVSO will continue to provide transportation service to assist veterans in getting to and from their VA medical
appointments.  In addition, the office will continue to provide emergency financial assistance to veterans in need, 
through the Veteran Service Commission fund, on a case-by-case basis.

4. OCVSO will continue to coordinate with local Veteran Service Organizations to enhance the awareness and
appreciation of the sacrifices veterans have made on behalf of our country and the freedoms we enjoy.  Three Ozaukee 
County high schools now conduct Veterans Day ceremonies, as well as several middle and elementary schools.  OCVSO 
will continue to coordinate and host the American Legion Youth Government Day each spring.

5. OCVSO will actively participate in training opportunities in order to maintain appropriate USDVA, WDVA and other
VSO accreditations. 

Budget Highlights
The Veterans' Services Current Service Level Budget increases tax levy by $10,596 or 5.2% over the FY 2022 Adopted 
tax levy.  Revenues do not change from the prior year budget. All of the increase in levy is due to expenditure increases. 
Interdepartmental Charges increase $333 for increased IT charges. Salaries and Benefits make up the rest of the 
increase.  The $10,263 increase (or 5.5%) is within normal budgetary increase limits. 

Veterans' Services - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $25,405 $18,100 $21,550 $20,104 $21,550

Expenses $174,048 $197,081 $224,334 $111,598 $234,930

REVENUES LESS EXPENSES -$148,643 -$178,981 -$202,784 -$91,494 -$213,380

$234,929.72
Expenses in 2023
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Veterans' Services - Expenses by Type Veterans' Services - Revenues by Type
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Veterans' Services - Expenses by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Grants $3,385 $2,520 $5,000 $1,468 $5,000

Interdepartmental Charges $6,478 $6,774 $8,273 $4,579 $8,606

Other Expenses $5,339 $6,586 $7,500 $4,938 $7,500

Purchased Services $1,734 $2,076 $3,940 $1,356 $3,940

Salaries & Fringe Benefits $149,914 $172,776 $187,721 $101,382 $197,983

Supplies under $5,000 $843 $1,023 $1,100 $957 $1,100

Travel/Mileage/Conference&Meetings $6,356 $5,327 $10,800 $4,218 $10,800

TOTAL $174,048 $197,081 $224,334 $118,898 $234,930

Veterans' Services - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Interest $122 $15 $50 $27 $50

Intergovernmental Rev (State, Federal, Local) $24,206 $16,014 $20,000 $19,300 $20,000

Other (Donations/One-time/Misc) $307 $1,371 $0 $200 $0

Public Charges for County Services $770 $700 $1,500 $590 $1,500

TOTAL $25,405 $18,100 $21,550 $20,117 $21,550

Veterans' Services CIP Request
There are no CIP requests planned in the next five years.

Position Changes
2023 Proposed Budget: No Changes

2022 Adopted Budget: PT position changed to FT

2021 Adopted Budget: No Changes
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Mission
The mission of Washington Ozaukee Public Health Department is to improve the quality of life by promoting, protecting, 
and enhancing the health and well-being of the public.  The 10 Essential Public Health Services guide our daily work and 
remind us of the responsibilities we, as the public health department, have to our community in protecting and promoting 
health. We extend deep appreciation to all of our community partners who work diligently with us to sustain and improve 
the health of Washington County and Ozaukee County residents.

What We Do:
Assess and monitor population health status, factors that influence health, and community needs and assets1. 
Investigate, diagnose, and address health problems and hazards affecting the population2.
Communicate effectively to inform and educate people about health, factors that influence it, and how to improve it3.
Strengthen, support, and mobilize communities and partnerships to improve health4.
Create, champion, and implement policies, plans, and laws that impact health5.
Utilize legal and regulatory actions designed to improve and protect the public’s health6.
Assure an effective system that enables equitable access to the individual services and care needed to be healthy7.
Build and support a diverse and skilled public health workforce8.
Improve and innovate public health functions through ongoing evaluation, research, and continuous quality
improvement

9. 

Build and maintain a strong organizational infrastructure for public health10.

Public Health
Budget Report

5.a.c

Packet Pg. 16

A
tt

ac
h

m
en

t:
 P

u
b

lic
 H

ea
lt

h
 B

u
d

g
et

 R
ep

o
rt

  (
20

23
 R

ec
o

m
m

en
d

ed
 B

u
d

g
et

 D
is

cu
ss

io
n

)



Programs and Services
Women, Infants, and Children (WIC) - WIC provides supplemental nutrition and breastfeeding information as well as 
nutritious foods to income eligible women and their children up to the age of 5.

Food Safety Restaurant and Lodging Inspections - Act as agent of the State for issuing licenses, making investigations 
and conducting inspections of facilities regulated by the Bureau of Food and Recreational Businesses (BFRB)

Grants Funded Programs (when federal and state funds become available - Some of the current grant funded programs 
include the following: CDC Cancer, Beach Monitoring, Bioterrorism, Tobacco Control, Radon, and lead. 

Budget Highlights
The Public Health Current Service Level Budget holds the Ozaukee County Tax Levy flat for 2022. The Washington 
County revenue is also held flat for 2022.  Strong fund balances and Federal funding will continue to provide sufficient 
funding for the department. There are several position canges for 2023, but most of them are just title changes.

Public Health - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $3,410,779 $3,243,578 $2,603,122 $1,155,231 $2,543,900

Expenses $3,478,609 $3,612,881 $3,151,502 $1,646,797 $3,095,291

REVENUES LESS EXPENSES -$67,829 -$369,303 -$548,380 -$491,566 -$551,391
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Expansion Request

Change Office Assistant II to Billing Specialist:

The Public Health Department currently has 4 Office Assistant II positions, two located in each County. As a result of 
the fact that Ozaukee County is the fiscal agent for the department, the vast majority of our billing goes through the 
Ozaukee office. One of the Office Assistants in the Ozaukee office is more heavily involved in the AR/AP processes 
for the PH department than the other Office Assistants, and handles all of the department's Medicare/Medicaid billing 
and should be compensated at a higher rate to reflect the more challenging nature of her work. This position is 
currently funded by the tax levy, but a portion of it is typically also charged to various grants if there is money 
available, to offset levy costs. 

The Public Health Department has seen significant changes in workload requirements and staffing throughout the 
past several years, and is actively working on a new strategic plan that will reflect the changing needs of our 
community. One area that has already been identified is a need for continued improvement of departmental 
purchasing and medical billing processes to support our current and future revenue streams, and staff who have the 
knowledge and expertise to reliably perform these functions as the department moves forward.

The budget impact of this request is $3,300.

Position Requests
1. Public Health Social Worker change to Maternal Child Health Program Coordinator
2. Public Health Nurse change to Maternal Child Health Program Coordinator
3. WIC Project Nutritionist change to WIC Nutritionist
4. WIC Diabetic Tech change to WIC Nutritionist

There is no budget impact on these title only position changes. 

$3,064,601.96
Revenues in 2023

$0

$1M

$2M

$3M

$4M

$5M

2020 2021 2022 2022 2023

$3,064,601.70
Expenses in 2023

$0

$1M

$2M

$3M

$4M

2020 2021 2022 2022 2023

Public Health -Revenues Public Health - Expenses by Type
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Total Department Budget Summary
The sections below show the total combined department budget summary across all programs and services. 

Public Health - Expenses by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Equipment & Software $0 $82,089 $0 $5,990 $0

Interdepartmental Charges $4,457 $5,141 $5,900 $1,659 $7,600

Operating Transfers Out $120,000 $0 $0 $0 $0

Other Expenses $362,490 $298,272 $94,909 $220,622 $104,467

Purchased Services $153,794 $163,425 $153,423 $67,213 $165,638

Salaries & Fringe Benefits $2,803,349 $3,001,473 $2,740,626 $1,316,920 $2,619,477

Supplies under $5,000 $24,838 $40,017 $98,377 $26,367 $126,773

Travel/Mileage/Conference&Meetings $9,682 $22,465 $58,268 $8,027 $71,335

TOTAL $3,478,609 $3,612,881 $3,151,502 $1,646,797 $3,095,291

Public Health - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Fund Balance Applied (Budget Only) $0 $0 $557,167 $0 $423,210

Interdepartmental Revenue for County Services $20,000 $20,000 $17,070 $11,667 $20,000

Intergovernmental Revenue for County Services $975,324 $864,269 $847,180 $409,840 $866,060

Intergovernmental Rev (State, Federal, Local) $1,937,947 $1,937,529 $697,175 $387,608 $758,287

Licenses & Permits $386,621 $396,979 $405,530 $327,570 $435,653

Other (Donations/One-time/Misc) $29,182 $13,601 $1,000 $13,528 $500

Public Charges for County Services $61,705 $11,201 $78,000 $5,020 $40,190

TOTAL $3,410,779 $3,243,578 $2,603,122 $1,155,231 $2,543,900

Public Health CIP Requests
There are no CIP requests planned over the next 5 year period.

Position Changes
2023 Proposed Budget:

2022 Adopted Budget: No Changes

Title Change - Public Health Social Worker change 
to Maternal Child Health Program Coordinator

1. 

Title Change - Public Health Nurse change to 
Maternal Child Health Program Coordinator

2. 

Title Change - WIC Project Nutritionist change to 
WIC Nutritionist

3. 

Title Change - WIC Diabetic Tech change to WIC 
Nutritionist

4. 

Upgrade and Title Change - Office Assistant II to 
Billing Specialist. Paygrade change from 102 to 104. 
Net budget impact $3,300.

5.
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(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 

PCR 5 - Billing Specialist

OZAUKEE COUNTY EXPANSION REQUEST 

The Public Health Department currently has 4 Office Assistant II positions, two located in each County. As a result of the 

fact that Ozaukee County is the fiscal agent for the department, the vast majority of our billing goes through the Ozaukee 

office. One of the Office Assistants in the Ozaukee office is more heavily involved in the AR/AP processes for the PH 

department than the other Office Assistants, and handles all of the department's Medicare/Medicaid billing and should be 

compensated at a higher rate to reflect the more challenging nature of her work. This position is currently funded by the 

tax levy, but a portion of it is typically also charged to various grants if there is money available, to offset levy costs. 

REQUEST TITLE:

REQUEST DESCRIPTION:

DEPARTMENT: Public Health

DIVISION OR PROGRAM: Admin

Change Office Assistant II to Billing Specialist

3,296.94$            

REVENUE: -$            

TAX LEVY REQUESTED: 3,296.94$            

PRIORITY: Desired

DESCRIBE THE PRIORITY LEVEL:

NEW POSITIONS REQUESTED:

REVENUE SOURCE IS GUARANTEED:

BUDGET IMPACT:

STRATEGIC PLAN AND STRATEGIC OBJECTIVES:

The Public Health Department has seen significant changes in workload requirements and staffing throughout the past 

several years, and is actively working on a new strategic plan that will reflect the changing needs of our community. One 

area that has already been identified is a need for continued improvement of departmental purchasing and medical billing 

processes to support our current and future revenue streams, and staff who have the knowledge and expertise to reliably 

perform these functions as the department moves forward.

OTHER CONSIDERATIONS:

Billing Specialist

Position Title

EXPENSES:

5.a.c

Packet Pg. 20

A
tt

ac
h

m
en

t:
 P

u
b

lic
 H

ea
lt

h
 B

u
d

g
et

 R
ep

o
rt

  (
20

23
 R

ec
o

m
m

en
d

ed
 B

u
d

g
et

 D
is

cu
ss

io
n

)



Mission
Our Mission: The Lasata Senior Living Campus is committed to serving our residents and tenants by supporting their 
personal, social, spiritual and medical choices, while preserving their dignity, individuality and independence.

Lasata Senior Living Campus 
Budget Report
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Programs & Services
Lasata Heights - Senior apartments for independent living for those over the age of 62.  Lasata Heights, our independent 
senior apartments, offers numerous amenities including some newly renovated apartments, meal program and social, 
recreational, educational and spiritual programs to provide tenants the opportunity to participate in a wide variety of 
leisure activities including community trips. On-site beauty and barber shop, fitness center and banking services also 
available along with underground parking. 24 hour emergency call response, secured entrance and daily check-in 
provided to keep you safe. Ability to receive therapy services, if needed, are also available on campus.  
 
Lasata Crossings - Assisted living facility consisting of 60 beds for those in need of various types of assistance with their 
daily lives. At Lasata Crossings we provide the support you need by offering different levels of services. As your needs 
may increase, the full time registered nurse and housing manager will assess and put in place the various services 
required to keep you safe, healthy and comfortable in your home as long as it is appropriate. Lasata Crossings offers 3 
delicious meals per day with several food choices to satisfy your preferences. Weekly housekeeping and linen service, 
weekly assistance with showering or a whirlpool spa and assistance with dressing and personal care as needed are 
available. Assisted living tenants will enjoy an active social program including Wi-Fi, special entertainment, community 
trips, on-site banking, along with fitness and wellness center, beauty shop, library and computer center. On site therapy 
and podiatry services are available if needed. Onsite wellness screenings are included. 
 
Lasata Care Center - the Care Center is a recently renovated 120-bed rehabilitation and skilled care nursing facility that 
provides various services. The Care Center offers a full range of skilled services including physical, occupational and 
speech therapy. Residents admitted for short term stays will enjoy amenities including private rehabilitation suites when 
available, in addition to complimentary cable TV and Wi-Fi, in room private phones, whirlpool baths and private and 
public lounges. We offer delicious and nutritious hot meals and snacks individualized to meet your needs and 
preferences. Social activities for short term stays are designed to engage you in the things that you enjoy or want while 
recuperating. The campus provides beautiful outdoor spaces including gazebo, walking trails and gardens.
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The Lasata Care Center is the largest operation of the 
entire campus, and requires the largest number of 
positions. Since the Heights involves indepedent seniors 
there are fewer expenses after dining, activities, utilities, 
administration, etc.  The Crossings provides more 
intensive services than the Heights and therefore requires 
more expenses.  However, the Crossings does not really 
need the intensive services of a rehabilitation facility. 

All three facilities are operated as enterprise funds, which 
just means that they are operated as if they are business 
entitites.  Therefore, county tax levy or reserves is typically 
not used to support the operations of the Lasata Senior 
Living Campus unless absolutely required to continue 
operations.  All revenues generated between the three 
facilities are used to pay for the expenses to operate the 
facilities. Primary revenues for the facilities is user fees 
paid by residents (actual revenue sources vary depending 
on a residents income level)

$10,754,635.56
Expenses in 2022

Lasata Care ...

Lasata Heigh...

Lasata Cross...

$8,666,198.65
Revenues in 2022

Lasata Care ...

Lasata Heigh...

Lasata Cross...

Performance Metrics

Budget Highlights 
The Lasata Care Center Current Service Level Budget does not use tax levy and is balanced.  The Care Center does 
not include a $50,000 PILOT to the County General Fund.  
 

Lasata Senior Living Campus - Expenses by Facility Lasata Senior Living Campus - Revenues by Facility
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There are four position changes requested during the 2023 budget process:
1. Rehab Nurse (108 step 5 to 110 step 2) Increase $4,014
2. Activity Assistant (PG4 step 5 to 102 step 5) Increase $5,471
3. Activity Assistant and Volunteer Coordinator (102 step 4 to 103 step 5) Increase $5,280
4. Infection Preventionist (109 step 10 down to 108 step 5) Decrease $17,655

Lasata Care Center - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $15,958,210 $12,718,177 $14,637,989 $6,485,521 $14,174,409

Expenses $15,503,374 $14,106,910 $14,637,989 $7,361,953 $14,174,409

REVENUES LESS EXPENSES $454,836 -$1,388,734 $0 -$876,433 $0

Lasata Heights - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $899,517 $885,468 $790,665 $489,835 $850,659

Expenses $716,485 $707,309 $790,664 $1,038,691 $850,658

REVENUES LESS EXPENSES $183,032 $178,159 $0 -$548,857 $0

Lasata Crossings - Tax Levy

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Revenues $3,164,297 $3,153,573 $3,306,559 $1,980,028 $3,596,525

Expenses $2,965,854 $3,007,298 $3,306,559 $2,383,336 $3,596,525

REVENUES LESS EXPENSES $198,444 $146,276 $0 -$403,308 $0

$14,174,409.29
Expenses in 2023

Salaries & F...

Other
Interdepartm...

Other Expens...
Depreciation

Purchased Se...

$167,490.43
Year in FY2021

$0

$100k

$200k

$300k

$400k

FY2019 FY2020 FY2021

  

$168,383.04
Expenses in 2023

$0

$100K

$200K

$300K

$400K

$500K

$600K

$700K

2020 2021 2022 2022 2023

$6,694,655.77
Expenses in 2023

$0

$2M

$4M

$6M

$8M

2020 2021 2022 2022 2023

CA - Lasata Care Center - Expenses Pool Expense - CareCenter

Lasata Care Center - Overtime Lasata Care Center - Regular Salaries
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Lasata Care Center - Expenses by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Buildings $0 $0 $20,000 $1,059 $45,000

Debt Service $232,567 $219,425 $209,900 $162,953 $126,800

Depreciation $815,521 $807,983 $828,000 $272,250 $828,000

Equipment & Software $0 $0 $120,000 $66,988 $90,000

Interdepartmental Charges $425,404 $485,943 $522,273 $268,348 $513,248

Operating Transfers Out $50,000 $50,000 $0 $0 $0

Other Expenses $891,999 $112,278 $754,228 $427,713 $714,328

Purchased Services $2,207,851 $1,912,931 $1,938,804 $1,011,357 $1,962,890

Salaries & Fringe Benefits $10,316,300 $10,027,252 $9,828,933 $4,926,959 $9,506,093

Supplies under $5,000 $561,491 $487,504 $545,850 $223,021 $513,050

Contra Capital (Proprietary Funds) $0 $0 -$140,000 $0 -$135,000

Travel/Mileage/Conference&Meetings $2,240 $3,595 $10,000 $1,306 $10,000

TOTAL $15,503,374 $14,106,910 $14,637,989 $7,361,953 $14,174,409

Lasata Care Center - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Interest $17 $0 $0 $24 $0

Operating Transfers In $526,479 $583,716 $686,376 $686,376 $783,509

Other (Donations/One-time/Misc) $4,370,987 $2,236,923 $1,459,650 $797,333 $1,459,650

Public Charges for County Services $11,060,727 $9,897,537 $12,491,963 $5,001,788 $11,931,250

TOTAL $15,958,210 $12,718,177 $14,637,989 $6,485,521 $14,174,409

Lasata Heights - Expenses by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Buildings $0 $0 $15,000 $578,587 $75,000

Depreciation $225,038 $224,776 $223,000 $73,502 $223,000

Equipment & Software $0 $0 $75,000 $33,549 $0

Interdepartmental Charges $11,525 $12,199 $24,792 $8,605 $15,492

Other Expenses $38,931 $19,436 $32,786 $46,613 $47,486

Purchased Services $106,368 $130,245 $148,822 $87,021 $154,549

Salaries & Fringe Benefits $277,353 $269,981 $304,415 $188,741 $353,132

Supplies under $5,000 $57,271 $50,672 $55,850 $22,074 $56,000

Contra Capital (Proprietary Funds) $0 $0 -$90,000 $0 -$75,000

Travel/Mileage/Conference&Meetings $0 $0 $1,000 $0 $1,000

TOTAL $716,485 $707,309 $790,664 $1,038,691 $850,658

Lasata Heights - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Other (Donations/One-time/Misc) $2,873 $3,026 $1,100 $2,523 $1,000

Public Charges for County Services $896,644 $882,442 $789,565 $487,312 $849,659

TOTAL $899,517 $885,468 $790,665 $489,835 $850,659

Lasata Crossings - Expenses by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Buildings $0 $0 $25,000 $0 $5,000

Debt Service $244,121 $225,621 $173,425 $154,450 $173,425

Depreciation $352,929 $343,677 $365,900 $121,137 $365,900

Equipment & Software $0 $0 $25,000 $5,826 $15,000

Interdepartmental Charges $44,785 $46,925 $99,457 $32,737 $56,051

Operating Transfers Out $526,479 $583,716 $686,376 $686,376 $783,509

Other Expenses $84,207 -$28,575 $86,479 $71,437 $105,479

Purchased Services $214,014 $259,100 $256,901 $187,230 $332,376

Salaries & Fringe Benefits $1,348,516 $1,432,992 $1,486,221 $1,012,987 $1,607,786

Supplies under $5,000 $150,802 $143,841 $150,800 $111,157 $171,000

Contra Capital (Proprietary Funds) $0 $0 -$50,000 $0 -$20,000

Travel/Mileage/Conference&Meetings $0 $0 $1,000 $0 $1,000

TOTAL $2,965,854 $3,007,298 $3,306,559 $2,383,336 $3,596,525
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Lasata Crossings - Revenues by Type

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Interest $0 $0 $0 $0 $0

Other (Donations/One-time/Misc) $139,133 $70,268 $2,000 $3,272 $2,000

Public Charges for County Services $3,025,164 $3,083,305 $3,304,559 $1,976,756 $3,594,525

TOTAL $3,164,297 $3,153,573 $3,306,559 $1,980,028 $3,596,525

Lasata CIP Requests

Lasata Campus - Capital Expenses

2020 Actual 2021 Actual 2022 Adopted 2022 Actual 2023 Budget

Buildings      

Buildings      

Building Improvements $0 $0 $60,000 $333,661 $125,000

BUILDINGS TOTAL $0 $0 $60,000 $333,661 $125,000

BUILDINGS TOTAL $0 $0 $60,000 $333,661 $125,000

Equipment & Software      

Equipment & Software      

Moveable Equipment $0 $0 $160,000 $89,612 $0

Computer Equipment & Software +$5,000 $0 $0 $20,000 $15,208 $100,000

Furniture $0 $0 $40,000 $0 $5,000

ME-Open Sky Cell Sites $0 $0 $0 $1,542 $0

EQUIPMENT & SOFTWARE TOTAL $0 $0 $220,000 $106,362 $105,000

EQUIPMENT & SOFTWARE TOTAL $0 $0 $220,000 $106,362 $105,000

TOTAL $0 $0 $280,000 $440,023 $230,000
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Human Services Department 

DIRECTOR: Liza Drake 

PREPARER: Julie Winkelhorst 

 

Agenda Summary Public Hearing Notice 

 

ATTACHMENTS: 

• 2023.Public Notice Budget (PDF) 
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**PUBLIC MEETINGS NOTICE** 

 

OZAUKEE COUNTY DEPARTMENT OF 

HUMAN SERVICES 
 

PUBLIC HEARING ON 2023 

SERVICES AND BUDGET 

 
 

RELATED TO THESE CONCERNS: 

    -Mental Health 

    -Developmental and Physical Disabilities 

    -SubstanceAbuse 

                                        - Elder Abuse 

             -Child Abuse/Youth Justice 

    -Economic Support  

                                          -Resources for the Elderly 

 

TUESDAY, SEPTEMBER 27, 2022 -- 8:00 A.M. 

Administration Center, Auditorium 

121 W. Main Street, Port Washington 

This hearing (Per Sec 46.23 (3)(am)2. of Wis. Statutes) will begin after the Budget 

Recommendations of the Health and Human Services Committee Meeting. 

***** 
 

The Department of Human Services follows a policy of nondiscrimination.  

For information call (262) 284-8200   
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Wittek 

 

Agenda Summary Award of Architect and Engineering Contract by Subrecipient Advocates of 

Ozaukee 

 

BACKGROUND INFORMATION: Ozaukee County's CDBG CV 22-08 subrecipient Advocates 

of Ozaukee received three responsive and responsible proposals for the Architect and 

Engineering Services for the design of the Advocates Shelter Expansion. The CDBG program 

requires award of contract to the highest scoring proposal, based on the evaluation criteria in the 

Request for Proposals let on July 28, 2022 by Advocates.  

Please see  below outlining the three proposals received: 

#1 - Kueny Architects: $61,623. Scores: 90, 95,90 

#2 - Distinctive Design: $88,300. Scores: 55, 15, 65. 

#3 - Allume: $75,300. Scores: 85, 15, 65.  

ANALYSIS: Staff recommends approving subrecipient Advocates of Ozaukee’s awarding to the 

highest scoring proposal by Kueny Architects in the amount of $61,623. This cost is within the 

approved estimate and grant budget of $71,500 for A/E Services, and is approximately 7% of the 

estimated project construction costs. Advocates of Ozaukee expects to execute the A/E contract 

shortly after this approval, and to begin construction later this fall/winter after design is 

complete. This contract is 100% funded by the CDBG-CV award. 

FISCAL IMPACT:  

Balance Current Year: $61,623     Next Year’s Estimated Cost: 

FUNDING SOURCE:  

County Levy:    $0 

Non-County Levy: $61,623 

Indicate source: Community Development Block Grant - Coronavirus  

RECOMMENDED MOTION: Approve Award of Architect and Engineering Services Contract 

by Subrecipient Advocates of Ozaukee to Kueny Architects in the lump sum amount of $61,623. 
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ATTACHMENTS: 

• Intent to award letter_A-E_9-6-2022 FINAL (PDF) 

• Kueny Architects Proposal (PDF) 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Human Services 

DIRECTOR: Liza Drake 

PREPARER: Liza Drake 

 

Agenda Summary Human Services HIPAA Sanctions Policy 

 

BACKGROUND INFORMATION:  Health Care organizations are required to ensure various 

levels of HIPAA privacy and securities. This policy and supporting documentation reviews the 

levels of HIPAA privacy and security to ensure appropriate sanctions are applied when 

violations occur. Privacy and security violations in question comply with the requirements of 45 

CFR §164.306. 

ANALYSIS:  The Human Services Department's last security evaluation was poor. As a result a 

Compliance Officer position was created in the 2022 budget. We are now in the process of 

reviewing requirements and determining what processes we need to have in place in order to 

have the appropriate level of privacy and security. 

FISCAL IMPACT: There is no cost to implement a Sanctions Policy. However, there would be a 

financial impact if Human Services is found to have a confidentiality breach. 

RECOMMENDED MOTION: We respectfully ask the committee to approve our Sanctions 

Policy as required under 45 CFR §164.306. 

ATTACHMENTS: 

• Human Services Employee Sanctions Policy (002) (PDF) 

• Human Services Sanctions Policy Justification (PDF) 

• Employee Violation Report Form (Human Services) (002) (PDF) 

8.a.1

Packet Pg. 57



   
 

 

Employee Sanction Policy 

Policy Name: Employee Sanctions Policy 

Policy Number: 1.1 

Policy Version: V1.0 

Authorities & References:  

45 CFR §164.306 

45 CFR §164.308(a)(1)(ii)(C) 

45 CFR §164.400 

NISTSP800-53R5: PM-12 PS-8(a) 

Approval Date: XX/XX/XXXX 

Approved By: Name(s) 

Signature: 

Effective Date: XX/XX/XXXX 

Last Reviewed Date: XX/XX/XXXX 

Purpose: 
To define the various levels of HIPAA privacy and security violations, and to ensure that appropriate sanctions 

are applied when HIPAA privacy and security violations occur. Privacy and security violations in question 

comply with the requirements of 45 CFR §164.306. 

Policy: 

A security incident is a violation of computer security policies, acceptable use policies, or standard computer 

security practices that imposes a threat to the confidentiality, integrity, or availability of Electronic Protected 

Health Information (ePHI) governed by the HIPAA Security Rule.  Incident handling is the process of detecting 

and analyzing incidents and limiting the incident’s effect. Ozaukee County Department of Human Services 

(OZDHS) will apply appropriate sanctions against workforce members who fail to comply with the HIPAA 

Security Policy. If any violation results in a data breach—improper acquisition, access, use, or disclosure in 

accordance to 45 CFR §164.400, proper reporting measures will be taken to comply with the U.S. Department 

of Health and Human Services Office for Civil Rights, as deemed necessary by 74 FR 42767 (HITECH Act). If 

an OZDHS employee is found to be in violation of the HIPAA Security Policy, a three-tiered disciplinary action 

procedure will be implemented. Devices included within the policy include any electronic device capable of 

memory storage (desktop computers, laptops, mobile devices, tablets, electronic fax machines, etc.).  

 

Procedure: 
All Ozaukee County Department of Human Services workforce members who become aware of a security 

incident will report the incident to the appropriate individual (HIPAA Compliance Officer). An incident report 

form will be filled-out that captures the date incident occurred, workforce member involved with incident, 

nature of incident, ePHI that was accessed or inappropriately disclosed. Workforce members found in violation 

of inappropriate disclosure of PHI may be subject to the following sanctions:     
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• Level 1* – Accidental Breach 

o Possible Scenarios: 

▪ Employee does not log off the computer after use. 

▪ Employee emails ePHI to the wrong email address. 

▪ Copying or altering ePHI without authorization. 

o Sanction: 

▪ Verbal warning documented in the employee’s file and mandatory re-education for the 

first offense. 

▪ Continued offenses lead to progressive discipline up to and including termination. 

 

• Level 2* – Intentional Breach without Harmful or Dishonest Intentions 

o Possible Scenarios: 

▪ Viewing patient records out of curiosity. 

▪ Sharing passwords, or using another employee’s access credentials. 

▪ Discussion of patient information in an unsecured area. 

o Sanction: 

▪ Written warning documented in the employee’s file and mandatory re-education for the 

first offense. 

▪ Continued offenses lead to progressive discipline up to and including termination. 

 

• Level 3 – Willful or Intentional Breach with Harmful or Dishonest Intentions 

o Possible Scenarios: 

▪ Using PHI for personal gain, commercial advantage, or malicious harm.  

▪ Gives access to a restricted area to an unauthorized individual. 

▪ Gives access to PHI to an unauthorized individual. 

o Sanction: 

▪ Termination and possible legal action. 

*Level 1 and level 2 violations may result in suspension or termination if the circumstances around the incident 

warrant said sanctions. Employees may also face legal action. 

 

Revision 

No 
Dates of 

Changes Responsible Parties Summary of Change(s) 
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Ozaukee DHS  

Sanctions Policy & Procedure Justification 

 

45 CFR §164.308(a)(1)(ii)(C) 

o The covered entity, Ozaukee County Department of Human Services must 

maintain a security management process in its policy and procedure to identify, 

detect, prevent, contain, and correct and security violations that occur with respect 

to the HIPAA Security rule (see §164.308(a)(1)(ii)(C)) in reference to the usage 

and disclosure of Electronic Protected Health Information (ePHI). Ozaukee 

County DHS employees who have failed to comply with ePHI security are legally 

required to be sanctioned in accordance with §164.306. 

(HITECH) Act Section 45 C.F.R. §164.400 

o 45 CFR §164.400 is governed by 74 FR 42767 (HITECH Act), which provides 

breach notification regulations that may need to be referenced and used following 

an employee violation. Depending on the severity and nature of any breach, it 

may have to be immediately reported to the OCR, or logged for future reporting at 

the end of the year.  

NISTSP800-53R5: PM-12 PS-8(a) 

o Revision 5 of the NIST Special Publication 800-53 presents information about 

compliance with the National Institute of Standards and Technology to maintain 

security controls. This version’s Project Management (PM) catalogue identifies 

the implementation of an insider threat program (PM-12) to handle compliance 

violations regarding Personnel Security (PS). Section (a.) governs the 

employment of a formal sanctioning process for individuals failing to comply 

with established information security and privacy policies and procedure and 

requires the notification of when the employee sanction process is initiated, 

identified, and the reason for said sanctions.  
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https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-C/part-164/subpart-C/section-164.308
https://www.ecfr.gov/current/title-45/section-164.306
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-C/part-164/subpart-D


 

Form Approved: ...  

Ozaukee County Department of Human Services 

HEALTH INFORMATION PRIVACY & SECURITY COMPLAINT 
YOUR FIRST NAME YOUR LAST NAME 

WORK PHONE EMAIL ADDRESS 

EMPLOYEE NAME DIVISION 

DATE OF DISCOVERY DATE(S) OF VIOLATION 

When do you believe that the violation of health information privacy rights occurred? 
LIST DATE(S) 

Describe briefly what happened. How and why do you believe someone's health information privacy rights were violated, or 
how another violation of the Privacy or Security Rules occurred? Please be as specific as possible. 
(Attach additional pages as needed) 

Please sign and date this complaint. You do not need to sign if submitting this form by email because submission by email represents your signature. 
SIGNATURE DATE (mm/dd/yyyy) 

Filing a complaint is voluntary, by signing you are acknowledging your awareness of a security violation, and if involved with the 
violation could be subject to administrative action if necessary. However, without the information requested above, This information 
collected is under the authority 45 CFR 160 & 164 in accordance to the Health Insurance Portability and Accountability Act of 

1996. We will use the information you provide to determine if administrative action is required, and if further violation reporting protocols 
are necessary. Information submitted on this form is treated confidentially and is protected. Names or other identifying information 

about individuals are disclosed when it is necessary for investigation of possible health information privacy violations. It is illegal for 

any Ozaukee County employee, or covered entity, to intimidate, threaten, coerce, discriminate or retaliate against you for filing this 

complaint or for taking any other action to enforce your rights under the Privacy Rule. 

FOR ADDITIONAL SUPPORT OR QUESTIONS 

Who do you believe violated Ozaukee Department of Human Service's health information privacy policy or committed 
another violation of the Privacy Rule or Security Rules? 

Security Rule: https://www.hhs.gov/hipaa/for-professionals/security/laws-regulations/index.html
 Privacy Rule: https://www.hhs.gov/hipaa/for-professionals/privacy/laws-regulations/index.html
Office of Civil Rights: https://www.hhs.gov/ocr/index.html

HIPAA Compliance Officer:   
ozhipaasecurity@co.ozaukee.wi.us 
262-284-8128
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Human Services 

DIRECTOR: Liza Drake 

PREPARER: Brad Mueller 

 

Agenda Summary HS/Aging/ADRC Report 

 

ATTACHMENTS: 

• HSAgingADRCCommRptAug22 (PDF) 

8.b.1
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Current
Month
Actual

2022
YTD

Actual

2022
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Taxes $364,875 $2,918,997 $4,378,496 $1,459,499 66.67%
Intergovernmental Revenues $327,481 $4,667,113 $8,676,213 $4,009,100 53.79%
Public Charges for Services $21,142 $1,473,191 $3,011,590 $1,538,399 48.92%
Intergovernmental Charges - - $3,000 $3,000 0.00%
Interdepartmental Charges - $10,024 $9,546 ($478) 105.01%
Other Revenue $8,995 $136,921 $28,926 ($107,995) 473.35%
Total Revenues $722,493 $9,206,246 $16,107,771 $6,901,525 57.15%

Expenditures
Salaries $510,618 $4,019,694 $6,751,392 $2,731,698 59.54%
Fringe Benefits $181,851 $1,572,003 $2,479,193 $907,190 63.41%
Travel/Training $3,058 $51,024 $181,100 $130,076 28.17%
Supplies $5,901 $154,691 $130,218 ($24,473) 118.79%
Purchased Services $509,690 $3,039,233 $5,232,826 $2,193,593 58.08%
Interdepartment Charges $32,630 $276,943 $475,287 $198,344 58.27%
Grants $12,000 $96,300 $153,924 $57,624 62.56%
Other Expenses $14,005 $708,745 $703,832 ($4,913) 100.70%
Total Operating Expenditures $1,269,753 $9,918,633 $16,107,772 $6,189,139 61.58%

Capital Outlay
Equipment & Furniture - $60,880 - ($60,880) 0.00%
Buildings & Land $18,143 $36,050 $35,815 ($235) 100.66%
Total Capital Outlay $18,143 $96,930 $35,815 ($61,115) 270.64%

Total Expenditures $1,287,896 $10,015,563 $16,143,587 $6,128,024 62.04%

Net Increase (Decrease) ($565,403) ($809,317) ($35,816) $773,501
2259.65

%

E q u i t y:

Governmental Fund Balance - ($2,360,310) ($35,815) $2,324,495
6590.28

%

Ozaukee County Committee Report
Human Services with ADRC and Aging Service
For the Eight Months Ending Wednesday, August 31, 2022

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

HS_CommRpt2022 2022 Oversight Comm Recommended PnL Amended Bdgt 9/7/2022

8.b.1.a

Packet Pg. 63

A
tt

ac
h

m
en

t:
 H

S
A

g
in

g
A

D
R

C
C

o
m

m
R

p
tA

u
g

22
  (

H
S

/A
g

in
g

/A
D

R
C

 F
in

an
ci

al
 R

ep
o

rt
 -

 A
u

g
 2

02
2)



   

 

 

Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Veterans Service 

DIRECTOR: Kevin Johnson 

PREPARER: Kevin Johnson 

 

Agenda Summary Veterans Services Report 

 

ATTACHMENTS: 

• 2022 Veterans Financial Report.AUG (PDF) 

9.a.1
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Current
Month
Actual

2022
YTD

Actual

2022
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Intergovernmental Revenues - $19,300 $20,000 $700 96.50%
Public Charges for Services $360 $950 $1,500 $550 63.33%
Interest Revenue $26 $53 $50 ($3) 106.00%
Other Revenue - $200 - ($200) 0.00%
Total Revenues $386 $20,503 $21,550 $1,047 95.14%

Expenditures
Salaries $8,761 $76,723 $143,699 $66,976 53.39%
Fringe Benefits $3,520 $30,809 $44,022 $13,213 69.99%
Travel/Training $304 $5,025 $10,800 $5,775 46.53%
Supplies - $957 $1,100 $143 87.00%
Purchased Services $176 $1,537 $3,940 $2,403 39.01%
Interdepartment Charges $581 $5,175 $8,273 $3,098 62.55%
Grants - $1,468 $5,000 $3,532 29.36%
Other Expenses - $4,938 $7,500 $2,562 65.84%
Total Operating Expenditures $13,342 $126,632 $224,334 $97,702 56.45%

Capital Outlay

Total Expenditures $13,342 $126,632 $224,334 $97,702 56.45%

Net Increase (Decrease) ($12,956) ($106,129) ($202,784) ($96,655) 52.34%

E q u i t y:

Ozaukee County Committee Report
General Fund Veterans Services

For the Eight Months Ending Wednesday, August 31, 2022
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2022 2022 Oversight Comm Recommended PnL Amended Bdgt 9/19/2022
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Public Health 

DIRECTOR: Kim Buechler 

PREPARER: Tyler Quaas 

 

Agenda Summary Public Health Report 

 

ATTACHMENTS: 

• Public Health Financials (PDF) 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: September 27, 2022 

DEPARTMENT: Lasata Campus 

DIRECTOR: Patricia Brown 

PREPARER: Christine Kuemmerlein 

 

Agenda Summary Lasata Campus Reports 

 

ATTACHMENTS: 

• Lasata Campus Reports (PDF) 
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