AGENDA
PUBLIC SAFETY COMMITTEE
SPECIAL MEETING
WEDNESDAY, OCTOBER 19, 2022 — 8:30 AM

ZAUKEE

COUNTY ADMINISTRATION CENTER - ROOM A-200
S 121 W. MAIN STREET, PORT WASHINGTON, W1 53074

1. CALL TO ORDER
Roll Call

2. PROPER NOTICE
3. PUBLIC COMMENT
4. ACTIONITEM

a. PSAP Grant Application for NextGen 9-1-1 Implementation

5. ADJOURNMENT

A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board
duties, however, no formal action will be taken by these committees or the board at this meeting.

Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 10/14/2022 7:56 AM



4.a

Public Safety Committee
AGENDA INFORMATION SHEET

AGENDA DATE: October 19, 2022
DEPARTMENT: Administrator
DIRECTOR: Jason Dzwinel
PREPARER: Jason Wittek

Agenda Summary PSAP Grant Application for NextGen 9-1-1 Implementation

BACKGROUND INFORMATION: Sheriff's Office is submitting an application for the PSAP
Grant Program for Fiscal Year 2023, due October 25, 2022. Only the designated Public Safety
Answering Point, designated by the County can apply for this grant program.

ANALYSIS: Sheriff's Department plans to upgrade dispatch equipment to implement the
NextGen 9-1-1 technology platform. This grant program covers 80% of the costs, which are
estimated to be approximately $400,000.

FISCAL IMPACT:
Balance Current Year:
Next Year’s Estimated Cost: Approximately $400,000
FUNDING SOURCE:
County Levy: $80,000
Non-County Levy: $320,000
Indicate source: PSAP Grant

RECOMMENDED MOTION: Approve submittal of PSAP Grant Application

ATTACHMENTS:
e PSAP Grant Application Packet DRAFT_10-13-22 (PDF)
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4.a.a

Chapter DMA 2 — PSAP Grant Program o
Application Form A

Eligible applicants should complete this form and submit with the required documentation to
interop@wisconsin.gov by the deadline specified in the Grant Announcement. If you are experiencing issues
submitting your application, please call [608] 888-5501 for assistance.

Section 1: Applicant Information

A. Agency Name Ozauke County Sheriff's Office

1201 South Spring Street, Port Washington, WI, 53074

B. Physical Address

C. Mailing Address
(Leave blank if same as above)

Name: .
Justin Kaas
Title: .
=% |jeutenant
D. Main Point of Contact :
Email:

jkaas@co.ozaukee.wi.us

Phone:
262-284-0871
N :
aM€ \Wayne Lambrecht
Title: .
E. Secondary Point of Contact Captain
(Must be different from above) Email:

wlambrecht@co.ozaukee.wi.us

Phone: »62-284-8470

N .
aMe James Johnson
Title: -
—  Sheriff
F. Signatory Official Email:

jjohnson@co.ozaukee.wi.us

Phone: 565 284-7172

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Chapter DMA 2 — PSAP Grant Program e
Application Form A

Section 2: Project Narrative

A. Provide a summary of the proposed project(s) to be funded during the grant period.

Projects to be funded include the hardware, software, training and licensing agreements for our
Dispatch Center to be able to connect to ESInet and start receiving SMS data to our Dispatch
Center. This will allow us to connect to other PSAP's, that are currently connected to the ESINet,
and as others come online, throughout Wisconsin or the United States. NextGen 9-1-1 will allow us
to better serve callers in all forms of digital communication. Upgrading to NextGen 9-1-1 software will
allow us to provide faster service to callers in emergency situation, by being able to transfer calls to
the appropriate jurisdiction instantaneously. Currently, we can't transfer calls outside of our regional
area, causing delays in emergency service.

A new digital recording system to record all the 911 calls and Radio Transmissions. Currently, our
analog recording system is obsolete, and causes static, and inaudible recordings. Which, has an
impact on our ability to issue search warrants, due to inaccurate evidence, because of
indecipherable telephonic recordings.

A VHF Simulcast paging system to aid in the consolidation of services between the Ozaukee County
Dispatch Center and the Mequon Dispatch Center. Ozaukee County Dispatch anticipates the
Mequon Dispatch Center dissolving at year end, and consolidating with the Ozaukee County
Dispatch Center on January 1, 2023. The VHF Simulcast paging system will allow us to
communicate with each radio tower in the County, allowing us to send one single page to every Fire
Department in the County, rather than individually. The VHF Simulcast Paging system will free up
radio traffic, and giving telecommunicators additional capacity to perform other duties.

B. Provide a proposed timeline for your project(s), including proposed start date, anticipated purchasing process
plan and implementation schedule.

The proposed start date will be for January, 2023. the Sheriff's Office would anticipate purchasing
the quoted equipment at this time. We anticipate starting implementation of the new NextGen 9-1-1
equipment and software by approximately April 1, 2023. We anticipate being operational by
September 1, 2023. Our vendors understand that the new NextGen 9-1-1 equipment and software
would be working, in 2023, and not beyond the 18 months timeframe of the PSAP Grant.

C. Describe any planned NG9-1-1 coordination between the applicant and the Land Information Office within the
applicant’s county. Coordination between PSAPs and GIS personnel will be essential to successful NG9-1-1 buildout.

Coordination has been planned with the Ozaukee County Land Information Office to make sure we have
all NINA compliant coordinates up to date for the NG9-1-1 build outs. The Land Information Office will be
working concurrently with the Sherriff's Office on implementation to ensure everything is operational
between the NINA compliant coordinates and the new NextGen 9-1-1 equipment and software. The
Ozaukee County Land Information Office has been updating its NINA compliant coordinates since 2020.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Chapter DMA 2 — PSAP Grant Program
Application Form

4.a.a

A

Section 3: Proposed Project Budget

A. Provide a narrative for the proposed budget. The detail provided in the narrative must be sufficient so that
reviewers can interpret what each identified cost is and how costs were estimated or calculated in the budget
details in Section 3B based on the vendor quotes provided. The narrative should also identify the source of the local

match required. The budget may include multiple projects.

The budget to pay for the proposed projects will be covered 80% by the PSAP Grant, and 20% by local County property tax levy. All the costs

of the projects were calculated by the detailed estimates and quotes provided by the vendor.

The ESInet upgrade from Baycom will include the hardware, installation and maintenance plan the first year totaling $67,153.00. This is

necessary for the Ozaukee Dispatch Center to enter into the ESlInet.

The Eventide Recorder System will include the Primary Location Upgrade, including hardware, software and the migration of our Legacy
Audio Log to the up NexLog740 series. Total Cost will be $98,347.60 Costs of the project are detailed in the attached quotes. The recorder

will be needed to replace outdated recording system and be integrated with Nextgen 9-1-1.

VHF One Channel 3 Site Simulcast Paging system will include the hardware, software and various other services . The Simulcast Paging
system is being requested as part of a consolidation planned between Ozaukee County and the Mequon Dispatch Center. This will provide
MABAS capabilities County Wide. This will help facilitate the absorption of the City of Mequon PSAP's previous area of responsibility within

Ozaukee County. Total Cost. $208,278.32

The source of the local match will come from local County property tax.

B. Budget Details. Based on the narrative provided in Section 3A, enter the grant costs into the associated cost
categories below. The total in the last row should reflect the entire amount to be funded with both the state share
and any required local share/match. The state and local share are automatically calculated based on the required

percentage and total cost of the grant project(s). The budget may include multiple projects.

Cost Category

Item(s) Description — List all proposed grant funded items

Total Cost

Equipment
Hardware

ESInet EIM Hardwre $14850, Eventide License, input cards, install kits $16,818.20,
Eventide Server Platform $10,206, Eventide 740DX Server DR Location $16,818.20,
Eventide 740 DX NextLog $9,730, Eventide Voip License, Analog Input Cards,
Quick install Kits $16,818.20

$68,422.40

Software

Baycom Esinet Software Configuration $10400, Eventide Media DX
Playback Software+License $2226, Eventide Integration and
Interface Licensing $10496, Eventide Media DX Software and
licensing $696.50, Eventide Integration Interface licensing $10496

$34,314.50

Advanced
Training

Baycom Vesta SMS Text Training $18415, Eventide 740DX
Training $1260

$19,675.00

Consolidation or
Other Services

Other Services Associated with the install of the above hardware and software:

Baycom Vesta Field Engineering and Project Management $23,488, Eventide Maintenance and support $5678.10, Eventide 740DX
Primary Professional Services /On-site Manager $4830, Eventide Maintenance and Support $5391.60, Eventide Professional
services $3700.

Consolidation:
VHF One Channel 3 Site Simulcast Paging, Hardware costs $135973.88, Programming/installation/engineering $31200 and
Necessary Spare Parts Hardware $41554.44

$251,816.02

State Share: 80% of Total Local Share/Match: 20% of Total

Total:

$299,382.34 $74,845.58

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)

$374,227.92
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Chapter DMA 2 — PSAP Grant Program o
Application Form A

Section 4: Grant Project Sustainability Plan

A. Provide a narrative for the proposed sustainment and maintenance of any grant-funded activities after the grant
period has ended. Applicants must demonstrate that any projects that extend beyond the grant period will be
sustained.

The Ozaukee County Sheriff's Office will continue to fund the operational and annual maintenance
costs of the proposed NextGen 9-1-1 equipment and software. These costs will be funded annually
in the Ozauke County Sherriff's Office's annual budget. The Ozaukee County Sheriff's Office and
Ozaukee County are committed to sustaining all aspects of our NextGen 9-1-1 system, for the life of
the system.

B. Provide a narrative that demonstrates your regular operating budget will not decrease as a result of receiving this
grant award.

The operating budget of the Ozaukee County Dispatch Center will not decrease as result of the
Grant Award. Ozaukee County understands that the absorption of the City of Mequon PSAP will
increase costs to the Ozaukee County tax levy. These costs will be transferred from the City of
Mequon to Ozaukee County, within the State levy limit parameters.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Chapter DMA 2 — PSAP Grant Program o
Application Form A

Section 5: Standards Compliance Certification

By signing this application form, the Applicant certifies, to the best of their ability, that the information provided
below is true and accurate at the time of this grant application. The Applicant also certifies that the below basic
training and service standards will be maintained during the grant period. The 911 Subcommittee may choose to
audit any applicant based on the responses to these questions.

Please review the statements carefully and check “yes” if the requirement has been met/will be maintained during

the grant period and “no” if the requirement has not been met or cannot be maintained during the grant period.

Yes 1. The applicant is a Designated PSAP as required by Wis. Admin. Code DMA § 2.03. See OEC Grant Guidance,
No [J | Section 3.1 for additional details.
Yes 2. The applicant has a basic training program (either commercially available or in-house) that provides at least
No [ | 40 hours of instruction to telecommunicator/dispatch staff.
Yes 3. The basic training program covers general knowledge and awareness of geography, population and
No [ | demographics served by the applicant, including other emergency services agencies and their jurisdictions.
Yes 4. The basic training program provides an overview of the Incident Command System (ICS), National Incident
No [ | Management System (NIMS), interoperable communications plans, and emergency operations plans.
5. The basic training program reviews procedures for:
a) Accurately processing and relaying caller information
Ves b) Obtaining complete caller information
No [ c) Properly classifying and prioritizing requests for emergency services
d) Processing available caller information to identify conditions that may affect safety
e) Operating and responding to emergency alerts
f) Processing and documenting records and operating records systems
Ves 6. The basic training program instructs telecommunicators in the appropriate use of emergency services
O terminology and the ability to communicate clearly in written and oral form, especially when relaying
No emergency information and communicating with the public.
Yes 7. The basic training program includes initial training in the applicant’s continuity of operations plans and
No [ | provides annual refresher training to all telecommunicators on the applicant’s plans.
Yes 8. The applicant has implemented a policy that prohibits a telecommunicator from handling 9-1-1 calls
No [ | without direct supervision until the telecommunicator has completed the basic training program.
Yes 9. If any telecommunicators were hired prior to submitting this grant application, the newly hired
No [0 | telecommunicators were scheduled to begin the basic training program before the grant application deadline
N/AO | and will complete the program within 12 months of starting the training.
Yes 10. Any telecommunicators hired after submission of this grant application will begin basic training within 12
No [ | months of their hiring date.
11. The applicant has implemented Emergency Medical Dispatch (EMD) protocols at the agency or transfers
Yes o . - A
. EMD-related calls to a 3™ party provider. The EMD training organization used meets the standards set by the
No 9-1-1 Subcommittee. See OEC Grant Guidance, Section 3.2.2 for additional details.
manote | 11.a. If yes to #11, enter the date in which EMD protocols were implemented at the agency or the date in
which EMD-related calls began to be transferred to a 3™ party provider. If no to #11, skip to #12.
ves [ 12. If no to #11, within 3 years of the first grant award under this grant program, the applicant will implement
O EMD protocols at the agency or contract to transfer EMD-related calls to an authorized 3™ party such as
No another PSAP that has implemented the required EMD protocols. If yes to #11, skip to #13.
KIT)S 13. The applicant agency receives both wireline and wireless 9-1-1 calls directly.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)

Packet Pg. 7




4.a.a

Chapter DMA 2 — PSAP Grant Program o
Application Form ' A

14. The applicant operates 24 hours per day, seven days per week.

Yes 15. A minimum of two telecommunicators are on duty and available to receive and process 9-1-1 calls while
No [ | the applicant agency is in operation.

Yes 16. 90% of all 9-1-1 calls are answered within 10 seconds, and 95% of 9-1-1 calls are answered within 20
No [ | seconds.

17. The applicant has established a continuity of operations plan (COOP) that addresses all of the following
topics:
a) The PSAP’s operational processes that identify key communications and IT components.
b) Any processes required to recover PSAP operations.
c) Roles and responsibilities of a communications response team that may be deployed to restore PSAP
Yes operations.
No [ d) Employee training exercises necessary to implement and maintain the COOP.
e) Interoperable communications planning and operations.
f) Alist of essential contacts, including PSAP and emergency services staff within the agency.
g) Identification of any alternate operations site. (NOTE: This may also include any alternate routing
agreements and procedures with outside jurisdictions capable of handling 9-1-1 calls from the PSAP in
the event of system failure or facility abandonment.)

Section 6: Additional Applicant Data

Current 9-1-1 call handling equipment manufacturer and model Motorola Vesta 911

When was the call handling equipment originally installed? 11/1/2021

When does your agency plan to replace the call handling equipment? 2026

Current 9-1-1 logging recorder manufacturer and model Verint Audio Log

Current Computer Aided Dispatch (CAD) equipment vendor and model Pro Phoenix CAD 2020 R2
Current Record Management System (RMS) manufacturer and model Pro Phoenix RMS 2020 R2
Number of answering positions/workstations 6

Number of back up or remote answering positions/workstations 1

Does your agency operate a back-up or disaster recovery location? no

Number of telecommunicators (on staff/vacant) 17 / 4

Who is your Geographic Information System (GIS) mapping provider? (in- |.

house, another municipal agency, or name of vendor) in-house

If yes to #11 above, who is your EMD training provider? Priority Dispatach

Section 6: Authorized Signature

Signatory Official Signature Date

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Ozaukee County Sheriff’s Office

Jim Johnson, Sheriff
1201 S Spring St = PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local) = 262-284-8490 (Fax)
WWW.co.0zaukee.wi.us/sheriff

PSAP Grant Program Team
Wisconsin Department of Military Affairs,

The Ozaukee County Sheriff’s Office, the Cedarburg Police Department, and the Mequon Police
Department support the consolidation of our individual Public Safety Answering Points (PSAP).

The undersigned agree that the Ozaukee County Sheriff’s Office Dispatch Center should be the County

designated PSAP.

On October 5, 2022 the Ozaukee County Board of Supervisors approved Ozaukee County Resolution 22-

22 selecting the Ozaukee County Sheriff's Office as the designated PSAP for Ozaukee County.

The City of Mequon is in the process of submitting a formal request to Ozaukee County for full

dispatching services provided by the Ozaukee County Sheriff's Office with an effective date of January 1,

2023.

The Ozaukee County Sheriff’s Office currently dispatches for all Ozaukee County police, fire, and
emergency medical during the hours of midnight to 8:00 am.

Submitted,

Sheriff Jim Johnson
Ozaukee County Sheriff’s Office

Chief Mike McNerney
Cedarburg Police Department

e

Chief Pat Pryor
Mequon Police Department

-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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e SHERIE: Ozaukee County Sheriff’s Office
& "-,':_ ' Jim Johnson, Sheriff

_ ¥ 1201 S Spring St * PO Box 245
Hﬁ‘f’“’ Port Washington, Wi 53074-0245

262-284-7172 (Local) = 262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

Wisconsin Department of Military Affairs

PSAP Grant Program Team,

The Ozaukee County Sheriff’s Office and the Ozaukee County Land Information Office are

motivated to enhance our publlc safety answering point to handle next-generation 911. We are
fully prepared to cooperate in implementing Next Gen 9-1-1 capabilities at the Ozaukee County
Dispatch Center. We see this as a valuable service to help the citizens of the State of Wisconsin.

s John
zauk unty Sheriff

XB I/Q;;/L()u \'7974,1)&:\

Land Information Coordinator.

-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Ozaukee County Sheriff’s Office

Jim Johnson, Sheriff
1201 S Spring St = PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local) = 262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

PSAP Grant Program Team
Wisconsin Department of Military Affairs,

The Ozaukee County Sheriff’s Office, the Cedarburg Police Department, and the Mequon Police
Department support the consolidation of our individual Public Safety Answering Points (PSAP).

The undersigned agree that the Ozaukee County Sheriff’s Office Dispatch Center should be the County
designated PSAP.

On October 5, 2022 the Ozaukee County Board of Supervisors approved Ozaukee County Resolution 22-
22 selecting the Ozaukee County Sheriff’s Office as the designated PSAP for Ozaukee County.

The City of Mequon is in the process of submitting a formal request to Ozaukee County for full
dispatching services provided by the Ozaukee County Sheriff's Office with an effective date of January 1,
2023.

The Ozaukee County Sheriff’s Office currently dispatches for all Ozaukee County police, fire, and
emergency medical during the hours of midnight to 8:00 am.

Submitted,

eriff Jim Johnson
Ozaukee County Sheriff’s Office

Wbl W™

Chief Mike McNerney
Cedarburg Police Department

Chief Pat Pryor
Mequon Police Department

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Quotation For

Ozaukee County Sheriff

1201 S. Spring Street
Port Washington, W1 53074

262-284-8430

Quote # KP0901

ITEM 1D

QTY

BAYCOIVI

Vendor

BAYCOM

Kate Premo

2040 Radisson St.

Green Bay, W1 54302

414-546-7628

VESTA 911 EIM Implementation and Transition to ESInet

DESCRIPTION

Date 9/1/2022
Quote valid until 10/1/2022

UNIT PRICE

4.a.a

TOTAL PRIC

A

1

ESlInet Interface Module (EIM) Hardware
V911 LIC EIM MODULES- Qty 6
Qty 2- FIREWALL 60F with Configuration and 1 YR Warranty

Firewall supports Call and Text Handling for ESInet Interface
Module (EIM), Text to 9-1-1 and Direct PSAP Interconnect (DPI)
M800C HA PAIR SESSION BORDER CONTROLLER PSAP
BUNDEL W/1YR SUPPORT

An M800C Session Border Controller (SBC) is required for all i3
deployments.

VESTA Field Engineering Services and Project Management-
EIM

FE for installing i3 EIM and/or DPI, post VESTA installation.
- Firewall Configuration

- EIM Configuration

- Carrier Failover Testing and Coordination

- Remote Operational Readiness Testing

BAYCOM Onsite Hardware Installation, Software
Configuration, Testing and Cutover Support

Onsite testing with carriers during cutover included, training and
software modifications where necessary provided by BAYCOM.

VESTA SMS Text To 911 Deployment
VESTA 9-1-1 SMS LICENSING
V911 ADV DATA LVL 1 ANNUAL SUB

E-LEARN V9-1-1 SMS AGENT DELTA TRAINING- 2 SESSIONS
E-Learning for VESTA SMS AGENT is a computer-based training
course. Max of 10 students. E-Learning course is available for
each student for 365 days.

$14,850.00

$23,488.00

$10,400.00

$18,415.00

$14,850.(

$23,488.(

-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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$10,400.(

$18,415.(

Attachment: PSAP Grant Application Packet
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E-LEARN V9-1-1 SMS ADMIN DELTA TR - SMS SERVICE
E-Learning for VESTA SMS ADMIN is a computer-based training
course. Max of 5 students. E-Learning course is available for
each student for 365 days.

VESTA Field Engineering and Project Management

BAYCOM Onsite Software Configuration and Cutover Support
Remote Field Engineering support to perform the configuration of
VESTA SMS. Services include:

* Firewall Configuration

*VESTA 911/ VESTA SMS configuration

* Import of VESTA SMS VM's (if applicable)

* Preparation of screen layouts

* TCC Testing

* Carrier Testing

* Express Field Engineering Services

* Remote Project Management

4.a.a

Approved By

PO #

Total :
Shipping:
Tax:

Total:

Terms and Conditions can be found at https://www.baycominc.com/baycom-operating-terms-conditions/
We impose a surcharge of 2% on credit card purchases over $1,000, which is not greater than our cost of acceptance
All of the information listed on this proposal is confidential and proprietary information.

Your Signature Is An Agreement To Purchase And An Acceptance Of The Above Terms

$67,153.(

$67,153.(
$0.(
EXEMF

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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UPGRADE - Eventide NexLog (Analog) 740DX

4.a.a

A VOICE LOGGING QUOTATION FROM:
SoundcoMMUNICATIONS

~~4 SERIES

| Eventide
%- FORWARD FOCUSED
0 OzAUKEE COUNTY

ZAUKELE
COUNTY

Shawn K. Anderson
Ozaukee County Communications Services
Ozaukee County Justice Center
1201 S. Spring St.
Port Washington, Wi 53074
262-284-8485221

Request for Proposal
Logging Recording Equipment

EvzntidE@
D

NexLog Reseller

Presented By:

Kristi Perozzi
kperozzi@soundcommunications.com

SDHHdCOMMUNfCATJONS Sound Communications Inc.
~ ' o % 800-556-8556 ext. 9056
Eventldz 614-875-8179 FAX

www.soundcommunications.com

NOTE: At all times, Customer is responsible for all hardware, software and services required to establish the
technical environment necessary to operate the products specified in this quote. SCI shall not be responsible for
performing any obligations associated with this quote unless and until a final quote is issued, and SCI accepts an
order from Customer for such products and services. This quote expires in 45 days from the above quoted date.
The pricing quoted does not include shipping, customers brokerage, insurance, duties, excise, sales, or other
taxes or similar charges.

“RESTRICTED & PROPRIETARY INFORMATION

This document contains Proprietary Information which is provided solely in connection with the specific opportunity identified herein. Sound
Communications Inc. provides this proprietary information to the organization named, solely for its use in connection with this opportunity and
it may not be disclosed to anyone outside the disclosed to party without the prior written consent of Sound Communications Inc.”

Friday, June 24, 2022

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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UPGRADE - Eventide Recorder Quote Summary

Prepared by: ﬂ_@
-l

Kristi Perozzi

FAUKEE
Sound Communications Inc. G| ._I:'M'
800-556-8556 x. 9056 :

kperozzi@soundcommunications.com

sales@soundcommunications.com

4.a.a

SoundcoMMUNICATIONS

~/ Eventide

PRIMARY LOCATION UPGRADE - Migration Legacy Audiolog v5 to NexLog 740 (DX Series), Linux
Embedded, 16 GB RAM, Dual Hotswap Power Supplies, RAID 1m 2x2TB HotSwap RAID1=2TB + NAS
Upload, Linux Embedded - with 64 channels (Analog Devices), 24 channels (IP Talk Paths), 8
Concurrent MediaWorks Plus Replay w/ redaction and/or Instant Recall Licenses, Harris Integration
via VNIC. Includes Implementation, Configuration, Testing, Training & 1 Year Support. Requires
M/M/KB. Integrated touch screen display is optional and is shown on the options page. Active
Directory integration is not included. This is a budgetary quote.

$

Standard Pricing

76,837.20

Ozaukee Co. Price
(Extended)

$ 51,514 .8l

DR LOCATION UPGRADE - Migration Legacy Audiolog v5 to NexLog 740 (DX Series), Linux Embedded,
16 GB RAM, Dual Hotswap Power Supplies, RAID 1m 2x2TB HotSwap RAID1=2TB + NAS Upload, Linux
Embedded - with 64 channels (Analog Devices), 24 channels (IP Talk Paths), 8 Concurrent
MediaWorks Plus Replay w/ redaction and/or Instant Recall Licenses, Harris Integration via VNIC.
Includes Implementation, Configuration, Testing, Training & 1 Year Support. Requires M/M/KB.
Integrated touch screen display is optional and is shown on the options page. Active Directory
integration is not included. This is a budgetary quote.

$

72,099.20

$ 46,832.8I

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application
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4.a.a

This budgetary quote does not reflect a complete solution discovery by Solutions Engineer. As such, SCl is not bound to this estimate as further investigation could affect the final price. At all times, Customer i
responsible for any hardware, software and services (not defined in this proposal) required to establish the technical environment necessary to operate the products specified in this quote. SCI shall not be
responsible for performing any obligations associated with this budgetary quote unless and until such is designated as final, and SCI accepts an order from Customer for such products and services. Unless
otherwise specified. this budgetary quote expires in 45 days from the above quoted date. Except where specified, pricing does not include shipping, customs, brokerage, insurance, duties, excise, sales, or othe
taxes or similar charges. Customer is responsible for and shall reimburse SCI for all reasonable out-of-pocket expenses incurred by SCI in the performance of the services relating to this Order. Services/ Trave

& Expenses if applicable (Actual T&E Billed separately as incurred).

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application
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NexLog 740 DX Quotation - Project Scope Detail - Primary -
Date: June 24, 2022 r\ Eventldc

SoundcoMMUNICATIONS A Linux

End-User: Ozaukee County Communications Services
SERIES

Prepared by: Kristi Perozzi
Quote ID: Ozaukee - 740DX UPGRADE 06242022 Pricing Valid 45 Days from Quote date

PRIMARY LOCATION UPGRADE - Migration Legacy Audiolog v5 to NexLog 740 (DX Series), Linux Embedded, 16 GB RAM, Dual Hotswap Power Supplies, RAID 1m 2x2TB HotSwa,
RAID1=2TB + NAS Upload, Linux Embedded - with 64 channels (Analog Devices), 24 channels (IP Talk Paths), 8 Concurrent MediaWorks Plus Replay w/ redaction and/or Instant Rec
Licenses, Harris Integration via VNIC. Includes Implementation, Configuration, Testing, Training & 1 Year Support. Requires M/M/KB. Integrated touch screen display is optional and it
shown on the options page. Active Directory integration is not included. This is a budgetary quote.

Notes:

Dongle #: 20675, 20676, 20677
List Price Ozaukee Co. Ozaukee Co. Pric|
(Extended) Price (Each) (Extended)

Part Number Description QTY List Price (Each)

Eventide NL740 DX Server Platform

NexLog 740 DX-Series base system: 3U rack-mountable, Core i5 CPU, 16GB DDR4
RAM, 2 x1TB fixed-Mount HDDs (RAID 1), 1 Blu-ray Multi-Drive, 2 Network Ports

SCI - NexLog740DX |(100/1000), Embedded Linux, NexLog DX-Series software, web- based configuration 1 $8,750.00 $8,750.00 $6,125.00 $6,125.00
manager, audio controls & amplified speaker on front panel, dual hot- swap 120-
240VAC 50/60Hz power supplies.

NexLog 740 DX-Series Front Panel Choices
DX702 Non-Display Front Panel - NexLog 740 DX-Series (standard) | 1 | $0.00 $0.00 $0.00 $0.00
NexLog 740 DX-Series Storage Array

Upgrade NexLog 740 DX-Series (at time of order) to 3x2TB HotSwap RAID5 +HotSpare
2TB=4TB storage

NexLog 740 DX-Series Archive Drive

DX714 1 $4,790.00 $4,790.00 $3,353.00 $3,353.00

Upgrade NexLog 740 DX-Series (at time of order) to 1xRDX (with 500GB Cartridge) +
1xBlu-ray Drive

RDX is a disk-based removable storage format supporting ruggedized cartridges to help
ensure data security for both onsite and offsite storage. RDX Technology provides a
more robust local archival solution than any of the previous DAT, DVD, Blu-Ray or other
DX500 local storage options and provide greater overall ROI - Cartridges can be used for 1 $680.00 $680.00 $476.00 $476.00
months without filling up.

m Rugged cartridge protects data from drops, ESD and harsh environmental conditions
for secure archiving/transportation/archiving

m Portable, durable, and shock proof cartridges enable easy off site archiving and
disaster recovery

NexLog 740 DX-Series Server Mounting Options

| 324430 Rack Mount Slides - 4 Post, 3U (for NexLog 740DX) | 1 | $360.00 $360.00 $252.00 $252.00

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application

Eventide NL740 DX Server Platform Subtotal: $14,580.00 $10,206.00
VolIP (IP) Channel Licenses for DX-Series Recorders, DX-Series Virtual Recording Solutions and DX-Series
271052 Internal IP Recorder with First 8 G.711 Channels 1 $3,850.00 $3,850.00 $2,695.00 $2,695.00
271035 Additional Internal IP G.711 8-Channel license pack 2 $1,750.00 $3,500.00 $1,225.00 $2,450.00
Analog Input Cards for NexLog 740/840 DX-Series Recorders (and MDC1200 Option)
DXANA16 16-Channel Analog PCle (PCI Express) Card, 16 Ch. Licenses 1 $4,400.00 $4,400.00 $3,080.00 $3,080.00
DXANA24 24-Channel Analog PCle (PCI Express) Card, 24 Ch. Licenses 2 $6,000.00 $12,000.00 $4,200.00
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Cables and Quick Install Kits for Analog Cards and Digital PBX Cards in DX-Series NexLog Recorders

264242-003 9 ft. Cable for Analog or Digital PBX card: | 3] $92.00 $276.00 $193.20
Channel Input Cards and Licenses Subtotal $24,026.00 $16,818.20
MediaWorks DX - Web Access Playback Software & Licenses
271083 8 pack MediaWorks DX (web) concurrent license 1 $995.00 $995.00 $696.50 $696.50
271111 Eventide MP3 option for MediaWorks DX 1 $195.00 $195.00 $136.50 $136.50
271167 E;c;l;fnd Go Feature - For Export of Incident along with Packaged Windows-installable 1 $495.00 $495.00 $346.50 $346.50
115021 Enhanced Reports Engine 1 $1,495.00 $1,495.00 $1,046.50 $1,046.50

Integration and Interface Licensing

271116 Integration to Harris VIDA P25 SR10A/SR10A1 (or later) system via VNIC | 1 | $14,995.00 $14,995.00 $10,496.50 $10,496.50

Maintenance & Support

1 Year Maintenance (AMC) with Hardware Support (if applicable).- M-F, 9-5 Onsite + M-
F 24 Hr. Remote + Remote Training for the life of the system.

*Renewable annually, the AMC includes any regularly released patches and/or bug
fixes, and Service releases to the software under the paid period.

SCI-NL-3312 *Includes Software Update Subscription (DXSUS) for complete DX-Series recording 1 $11,356.20 $5,678.10
Solution, DX-Series Virtual Recording Solution and DX-Series Smart Edge Capture
Device. Continuous DXSUS subscription is required for access to versions and
updates. *Excluded from the AMC upgrade plan are new products, and services or
upgrades to modules that require third-party licensing.

Sound Communications NexLog Customer Monitoring Solution. This real time service
allows our engineers to proactively monitor and receive alerts for your recorder of any
possible issues.

Our NMA server permits remote access to support the Eventide servers installed at the

SCI-NL-NMA customer’s location and includes capabilities to perform firmware upgrades if/when ! $850.00
needed, preemptively receive alerts of any possible issue, and respond quickly.
The NMA server is installed here at the Sound Communications headquarters and are
in our secure Data Center and can only accessed by our trained support staff.
Support Maintenance Subtotal $11,356.20 $5,678.10

Professional Services

On-site or remote installation and all system configuration and testing. For on-site
SCI-NL-3087 activities, any travel and expenses will be billed at cost. Work to be performed during 1 $6,400.00 $6,400.00 $4,480.00 $4,480.00
normal business hours (M-F, 8:00am-5:00pm)

Training performed by Eventide-Certified Engineer
Standard training bundle includes End-User, and Application Administration sessions.

SCI-NL-3090 For on-site activities, any travel related expenses and/or per diem will be billed to the ! $1,800.00 $1,800.00 CLAEDEY LAY
customer at cost.
SCI-NL-PM Project Manager (per site) 1 $500.00 $500.00 $350.00 $350.00

Installation & Training $8,700.00 $6,090.00

System Solution Total $76,837.20 $51,514.80

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application
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NexLog 740 DX Quotation - Project Scope Detail - DR fas

77— Eventide

Date: June 9, 2022 2
SoundcoMMUNICATIONS Linux
End-User: Ozaukee County Communications Services ~S Nex I.OG -
Prepared by: Kristi Perozzi Commncaronsecossess | SERIES
Quote ID: NFG - 740DX UPGRADE 06092022 Pricing Valid 45 Days from Quote date

DR LOCATION UPGRADE - Migration Legacy Audiolog v5 to NexLog 740 (DX Series), Linux Embedded, 16 GB RAM, Dual Hotswap Power Supplies, RAID 1m 2x2TB HotSwap
RAID1=2TB + NAS Upload, Linux Embedded - with 64 channels (Analog Devices), 24 channels (IP Talk Paths), 8 Concurrent MediaWorks Plus Replay w/ redaction and/or Instant Rec
Licenses, Harris Integration via VNIC. Includes Implementation, Configuration, Testing, Training & 1 Year Support. Requires M/M/KB. Integrated touch screen display is optional and it
shown on the options page. Active Directory integration is not included. This is a budgetary quote.

Notes:

Dongle #: 17559, 17560, 17561

List Price Ozaukee Co. Ozaukee Co. Pric|

Part Number Description QTY List Price (Each)
Eventide NL740 DX Server Platform

(Extended) Price (Each) (Extended)

NexLog 740 DX-Series base system: 3U rack-mountable, Core i5 CPU, 16GB DDR4
RAM, 2 x1TB fixed-Mount HDDs (RAID 1), 1 Blu-ray Multi-Drive, 2 Network Ports

SCI - NexLog740DX |(100/1000), Embedded Linux, NexLog DX-Series software, web- based configuration 1 $8,750.00 $8,750.00 $6,125.00 $6,125.00
manager, audio controls & amplified speaker on front panel, dual hot- swap 120-
240VAC 50/60Hz power supplies.

NexLog 740 DX-Series Front Panel Choices
DX702 Non-Display Front Panel - NexLog 740 DX-Series (standard) [ 1] $0.00 $0.00
NexLog 740 DX-Series Storage Array

Upgrade NexLog 740 DX-Series (at time of order) to 3x2TB HotSwap RAID5 +HotSpare
2TB=4TB storage

NexLog 740 DX-Series Server Mounting Options

DX714 1 $4,790.00 $4,790.00 $3,353.00 $3,353.00

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application

324430 Rack Mount Slides - 4 Post, 3U (for NexLog 740DX) | 1 | $360.00 $360.00 $252.00 $252.00
Eventide NL740 DX Server Platform Subtotal: $13,900.00 $9,730.00
VolIP (IP) Channel Licenses for DX-Series Recorders, DX-Series Virtual Recording Solutions and DX-Series
271052 Internal IP Recorder with First 8 G.711 Channels 1 $3,850.00 $3,850.00 $2,695.00 $2,695.00
271035 Additional Internal IP G.711 8-Channel license pack 2 $1,750.00 $3,500.00 $1,225.00 $2,450.00
Analog Input Cards for NexLog 740/840 DX-Series Recorders (and MDC1200 Option)
DXANA16 16-Channel Analog PCle (PCI Express) Card, 16 Ch. Licenses 1 $4,400.00 $4,400.00 $3,080.00 $3,080.00
DXANA24 24-Channel Analog PCle (PCI Express) Card, 24 Ch. Licenses 2 $6,000.00 $12,000.00 $4,200.00 $8,400.00
Cables and Quick Install Kits for Analog Cards and Digital PBX Cards in DX-Series NexLog Recorders
| 264242-003 |9 ft. Cable for Analog or Digital PBX card: | 3 | $92.00 | $276.00
Channel Input Cards and Licenses Subtotal $24,026.00 $16,818.20
MediaWorks DX - Web Access Playback Software & Licenses
| 271083 |8 pack MediaWorks DX (web) concurrent license | 1 | $995.00 | $995.00
Integration and Interface Licensing
| 271116 [Integration to Harris VIDA P25 SR10A/SR10A1 (o later) system via VNIC [1] s1a99500 |  $14995.00

Maintenance & Support
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SCI-NL-3312

1 Year Maintenance (AMC) with Hardware Support (if applicable).- M-F, 9-5 Onsite + M-
F 24 Hr. Remote + Remote Training for the life of the system.

*Renewable annually, the AMC includes any regularly released patches and/or bug
fixes, and Service releases to the software under the paid period.

*Includes Software Update Subscription (DXSUS) for complete DX-Series recording
Solution, DX-Series Virtual Recording Solution and DX-Series Smart Edge Capture
Device. Continuous DXSUS subscription is required for access to versions and
updates. *Excluded from the AMC upgrade plan are new products, and services or
upgrades to modules that require third-party licensing.

$10,783.20

SCI-NL-NMA

Sound Communications NexLog Customer Monitoring Solution. This real time service
allows our engineers to proactively monitor and receive alerts for your recorder of any
possible issues.

Our NMA server permits remote access to support the Eventide servers installed at the
customer’s location and includes capabilities to perform firmware upgrades if/when
needed, preemptively receive alerts of any possible issue, and respond quickly.

The NMA server is installed here at the Sound Communications headquarters and are
in our secure Data Center and can only accessed by our trained support staff.

$850.00

Professional Servi

Support Maintenance Subtotal
ces

$10,783.20

SCI-NL-3087

On-site or remote installation and all system configuration and testing. For on-site
activities, any travel and expenses will be billed at cost. Work to be performed during
normal business hours (M-F, 8:00am-5:00pm)

$6,400.00

$6,400.00

SCI-NL-PM

Project Manager (per site)

$1,000.00

$1,000.00

Installation & Training

System Solution Total

$7,400.00

$72,099.20

$3,200.00

$500.00

$5,391.60

$5,391.60

$3,200.00

$500.00
$3,700.00

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application
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NexLog 740

Date

Optional Enhancements

: June 24, 2022

4.a.a

77— Eventide

End-User: Ozaukee County Communications Services SoundcoMMUNICATIONS
Prepared by: Kristi Perozzi ~ ’ N ex I. o G
Quote ID: Ozaukee - 740DX UPGRADE 06242022 Pricing Valid 45 Days COMMLUMICATONS RECORDERS
Notes: Optional Enhancements & Additions
Optional Expansion, Enhancements and Upgrades
o . . List Price Ozaukee Co. Ozaukee Co. Prid
Part Number Description QTY List Price (Each) (Extended) Price (Each) (Extended)
Integrated 7" Color LCD Touch Screen Display for NexLog 740 DX-Series
SCI-740-DX701 Replaces Non-Display Front Panel - NexLog 740 DX-Series 1 $1,750.00 $1,750.00 $1,225.00 $1,225.00
Upgrade to 2 x 4TB Hot Swap h/w-RAID1 = 4TB storage
SCI-740-105377U (Replaces 2 x 1TB Hot Swap h/w-RAID1 = 1TB storage) 1 $2,340.00 $2,340.00 $1,638.00 $1,638.00
Upgrade to 4 x 2TB Hot Swap h/w-RAID5 = 6TB storage
SCI-740-105315U (eEees B iiTD et G a9 = (78 eerees) 1 $2,940.00 $2,940.00 $2,058.00 $2,058.00
SCI-NL-271111 Eventide MP3 option for MediaWorks PLUS 1 $195.00 $195.00 $136.50 $136.50
SCI-NL-115021 Enhanced Reporting Package 1 $1,495.00 $1,495.00 $1,046.50 $1,046.50
SCI-NL-271148 Eventide Encryption-At-Rest option 1 $995.00 $995.00 $696.50 $696.50
SCI-NL-271098 Geo Search/View (Requires Lat/Lon, MW PLUS, Google Maps) 1 $995.00 $995.00 $696.50 $696.50
SCI-NL-105370 Screen Recording for 5 PCs (Requires MediaWorks PLUS) 1 $2,750.00 $2,750.00 $1,925.00 $1,925.00
SCI-NL- 271077 Quality Factor Software: FIRST 20 Agents (Requires MediaWorks PLUS) 1 $2,750.00 $2,750.00 $1,925.00 $1,925.00
Quality Assurance "Word Factor" option (May Help to Identify Candidate Calls for
SCI-NL- 271112 Evaluation; US English only, Experimental/Free) ! $0.00 $0.00 A A
SCI-NL-271167 Pack and Go Feature - For Export of Incident along with Packaged Windows- 1 $540.00 $540.00 $378.00 $378.00
installable Player
SCI-NL-271138 Eventide Interface license for Cisco Built-in-Bridge (BiB) 1 $1,995.00 $1,995.00 $1,396.50 $1,396.50
SCI-NL-271139 Eventide Interface license for VIPER 911 IP/SPAN Recording 1 $2,700.00 $2,700.00 $1,890.00 $1,890.00
Metadata Integration license (for Telex Vega, Zetron MAX Dispatch, Zetron ACOM,
SCI-NL-209157 Avtec Scout, C4i, CSS Mindshare, Catalyst, Motorola Wave 5000, Raven M4X, 1 $3,840.00 $3,840.00 $2,688.00 $2,688.00
RadioPro Dispatch, Omnitronics, SmartPTT)
SCI-NL-271177 Central Square (TriTech INFORM) CAD Integration 1 $4,390.00 $4,390.00 $3,073.00 $3,073.00
Eventide Integration to Central Square - Public Safety Suite CAD Pro
SCINL-271102 (Zuercher) - NexLog API Access License: Control and Tagging ! $4,390.00 $4,390.00 FOE O

This budgetary quote does not reflect a complete solution discovery by Solutions Engineer. As such, SCl is not bound to this estimate as further investigation could affect the final price. At all times, Customer is responsible for any
hardware, software and services (not defined in this proposal) required to establish the technical environment necessary to operate the products specified in this quote. SCI shall not be responsible for performing any obligations
associated with this budgetary quote unless and until such is designated as final, and SCI accepts an order from Customer for such products and services. Unless otherwise specified. this budgetary quote expires in 45 days from th

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application
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NeXLOGTE
SERIES

Advanced Recording Solutions for
Mission-Critical Communications
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DRAFT_10

Recording Systems e Software Solutions ¢ Edge Capture Devices

NG9-1-1 e P25 Radio ® DMR e IP Dispatch ¢ ATC/ATM Incident
Reconstruction e Instant Recall ® Mobile Quality Assessment
Screen Recording e Reporting VoIP e SIP e Digital ¢ Analog e
T1/E1 ¢ ISDN ¢ ED-137B/C

Eventide's mission-critical recording solutions are trusted by
organizations worldwide to capture, secure
and reconstruct their most important interactions.

Attachment: PSAP Grant Application Packet
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4.a.a

» NexLog DX-Series Communications Recording Software and Solutions

NexLog DX-Series™ recording solutions are the
culmination of over 30 years of mission-critical recording
experience. The DX-Series continues the NexLog tradition
of reliability and ease-of-use while focusing on Digital
Transformation (DX) to meet tomorrow's needs. With
expanded solution architectures, as well as enhanced
security, scalability, and integrations, the NexLog DX-
Series is truly the next generation recorder.

NexLog 740 DX- SerlesTM Recording Solution

Channel Capacity*: 96 Analog,
96 Digital PBX, 192 T1, 240 E1,
560 VolP, 240+ P25, 240+ DMR
3U Rack-Mountable

Channel Capacity*: 240 Analog,
240 Digital PBX, 240 T1, 240 E1,
560 VolIP, 240+ P25, 240+ DMR
4U Rack-Mountable

The NexLog DX-Series software includes multi-tier

security and a web-based configuration management tool, Smart Edge Capture Device™ Captures, Buffers and Transfers
as well as support for password policies, Active Directory, to DX-Series Recording Solutions

. Up to 24 Analog, 24 Digital, 48 T1,
SNMP, TLS and AES-256 encryption. 60 E1 or 120 VoIP Channels. 1U

The innovative NexLog Access Bridge option enables a NexLog DX-Series™ Virtual Recording Software Solution
scalable approach to enterprise deployments. Multiple Channel Capacity*: 560 VolP,

recorders can be linked together for unified searching, 240+ P25. Add DX-Series Smart

. . . Gateways for Analog, Digital or
replay, incident management and configuration. _ Remote VoIP. Works with ESXi

» MediaWorks DX Software: Incident Reconstruction, Instant Recall and More!

The MediaWorks DX ™ software option provides secure access, replay and management of audio, screen, multimedia,
text and TDD recordings. It is available via web browser on PCs, tablets and phones (using secure HTML5 technology) or
as a native application on a PC. MediaWorks DX provides a complete set of tools to Browse, Search, Replay, Instant
Recall, Live Monitor, Reconstruct Incidents, Protect, Export and much more.

.  seucn [T
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Capabilities include: Graphical Time-Line « Waveform Display ¢ Talking Time and Date * Zoom In/Out * Loop Playback
Skip Forward/Back « Playback AGC « Pitch-Corrected Variable Speed « Redact Audio « Obfuscate Audio * Audio
Annotation « Text Annotation « Screen Replay * Text/SMS Replay « Multimedia Replay « Call Notes * Lock Recordings
Protect Calls » Quarantine Recordings * Pop-Out Search Tools « Geo-Fence Search « Speech Search ¢ Location Display**
Location Tracking** « Multi-Parameter Search * Create Incident « Modify Incident « Attach Other Media * Split/Join Audio
Clips * Restrict Access * Share Incident Folder « Pre-Set Exports « Menu Driven Export « Incident Export * Single and
Multi-Recording Export « Export with Secure Standalone Player « Phone and Tablet Support « Multiple Monitor Support
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4.a.a

» Quality Factor DX Software: Integrated Quality Assessment and Reporting

option facilitates a quality assurance Togle Evaluation View.  Toogle Timeine
program to fit your agency’s needs.

B 1 ’ i el +]
The Quality Factor DX ™ software P Nexiooo:|
n ed QB S

Evaluation Title: 9-1-1 Call: Media Start Time: 2020-01-09 21:21:29

W|th |tS bu||t-|n APCO/N ENA QA/QI Using Form "9-1-1 Eval." to evaluate group: | shift2 % |agent: | 2272 [John Smith] %
evaluation forms, you can quickly start 1 Did the agent properly greet the caller? il ontet o Yes © No
measurlng agent performance and ¥2 Did the agent determine the caller's name and location? Information Gathering Yes @ No
3 Did the agent quickly determine the severity of the caller's situation? information Gathering Te H H b4 ;5
help to prOteCt your Center from i Must comment if question is flagged...
unwarranted conformance questions.
4 Did the agent control the call from the start? cai control @ Yes No
Qual’t FaCfOI“ DX SOftware InC|UdeS a 5 Was the agent able to maintain the caller's attention? call control 1s - - . 95
- T 0
W|de range of optlons for SCOI’Ing, Must comment if question is flagged...

comments, notifications, scheduling,
and reporting that can be selected to

6 Did the agent show empathy for the caller’s situation? empathy To—e—a——a 5

Resource Name

fit any agency. Add the optional positon 276
Screen Recording DX software to get | /russeconds v ; ]
the complete picture via synchronized 0036 m 0138
voice and screen replay. i . T TR
» Reporting Engine DX RECORDING COUNTS PER HOUR

Report for 2020-04-14 through 2020-04-14 for Types: RADIO

-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)

The flexible Reporting Engine DX ™ R
option provides directors and i _mesmas el
managers with business intelligence = B ‘
to help determine necessary staffing %0 Prons 20220137
levels and workflows, and to help %0 R
justify budgets. Radio traffic, 9-1-1 200 o S 081510 v
and administrative phone activity can - Tex: 2.971 07:06:09) ‘ P screen1 (15206000
all be joined into actionable reports. E hone s (169751 Prone 1 (10:3844

éam 7am 8am 9am 10am 11am 12pm 1pm Phone 1 54.18k W 7G_EMS 29.95k
Reports can be generated on a RADIO Average Wreizoi e WPnones sa32x
schedule and delivered via email, PDF, N el -l
or viewed in a browser. Custom reports can be designed from scratch or by starting se3sc  WT0pD2 24t
from a wide range of pre-configured reporting blocks tailored to fit your needs. - o

P Screen Recording DX

DRAFT_10

The Screen Recording DX ™ option allows you to capture high-quality videos of workstation activity that can be
seamlessly synchronized with recorder audio. Supervisors can benefit by obtaining a better understanding of each agent’s
compliance with required practices and protocols. Screen Recording DX can capture the important imagery appearing on
a user’s PC screen, such as surveillance camera video, maps, or overlay application video. Screen recording replay can
also aid during incident investigations and can help to document issues with other software.

The Screen Recording DX software can efficiently capture up to 20 frames per second, offers flexible bandwidth-limiting
options, supports multiple displays and is compatible with modern Windows and Linux workstations.

» NexLog DX-Series Software Update Subscription (DXSUS)

The NexLog DX-Series software continues to evolve in order to meet tomorrow’s technical and security challenges, and
new software versions and updates are produced on a regular basis. The DX-Series Software Update Subscription
(DXSUS ™) provides access to these important software versions and updates, which can incorporate Linux security
updates, application-level security updates, and improvements to existing functionality. Each NexLog DX-Series software
version is conveniently designated by its year of release, as well as its update level (example: “Version 2020.1”).

The first 12 Months of DXSUS coverage is included at no charge with the purchase of each DX-Series recorder, DX-
Series virtual recording solution or Smart Edge Capture Device. Yearly renewals of coverage will help assure that your
NexLog DX-Series products maintain the highest levels of security, performance, functionality and supportability.

Attachment: PSAP Grant Application Packet
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SoundcomMMUNICATIONS

Eventide Recording for L3Harris VIDA P25

Solution Summary:

Eventide’s NexLog DX-Series recording solutions (and original NexLog recorders) reliably record and archive
calls & metadata from L3Harris VIDA P25 trunked radio systems. Recordings are immediately available for
replay, instant recall, incident reconstruction and export. The same recording solution can also record 9-1-
1/NG9-1-1 interactions, administrative phones, and PC screens.

The Eventide integration with version SR10A2 and later also allows capture of GPS location data associated
with P25 transmissions from GPS-equipped L3Harris P25 radios. The captured GPS coordinates for
transmissions are searchable and are available for display on a map using Eventide MediaWorks DX software.

Technical Details:

Records via privileged VNIC connection

Supports P25 Phase 1, P25 Phase 2 and Analog (ADPCM) calls
Available OTAR integration option to L3Harris KMF for automatic encryption re-keying

Call Types Recorded:

Group Calls

Transmission Trunked Group Calls
Message Trunked Calls
Transmission Trunked Individual Calls
Message Trunked Individual Calls
Telephone Interconnect Calls
Patch Calls

Simulselect Calls

Emergency Calls

Analog (ADPCM) Calls

Analog (ADPCM) Calls

Analog (ADPCM) Calls

Technical Details:

Group ID and Group Alias
Caller ID and Caller Alias
Region

Agency

Emergency

GPS Coordinates (applies to SR10A2 and later; requires GPS-equipped L3Harris P25 subscriber
radios, Eventide MediaWorks DX replay software, Eventide Geo-Search license option, and access

to Google Maps at the replay PC(s)

L3Harris Validation:

The Eventide Integration to VIDA System Releases SR10A, SR10A1, SR10A2, SR10A3, SR10A4
and SR10A5 have been tested and validated at the L3Harris lab in Lynchburg VA. Features and
capabilities are subject to change. Check with Eventide Inc. for current information and availability
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COMMUNICATIONS RECORDING SOLUTIONS

NexLog 740 DX-Series™ Recorder Specification Summary

General Specifications:

All Eventide NexLog DX-Series™ Recorders are based on identical server (recorder) software and client (PC
user) software. The primary differences among different units in the product line are physical, e.g., size, power,
storage configuration, add-in board capacity etc. The following table highlights the differences among the
products. This is a summary only and does not replace the individual unit specifications linked below.

Specification Summary

Product view

Front Panel Access
Front Panel I/O
Remote software

Operating System
Call Record Database

Channel Inputs

Network

Height

Depth

Power

Power supplies
Weight

Analog channels
Digital PBX channels

T1/E1/ISDN PRI channels

ISDN BRI channels
VolP channels

Maximum hard disk capacity

Standard archive drive

Standard hard disk storage

Optional storage

Features and capabilities are subject to change. Check with Sound Communications Inc. for current information and availability.

1024 x 600 touch screen display (and/or use an external dis

OR

None (use external display attached via HDMI, DVI, VGA)

NexLog 740 DX-Series™ Recorder

I3  Cert

play via HDMI, DVI, VGA)

e =

USB 2.0 (type A), 1/8-inch line level output, 1/8-inch headphone output
Web browser based NexLog DX-Series™ Configuration Manager
Web browser based MediaWorks DX™ playback client (Optional)

Windows-based remote playback clients (Optional)

Linux (embedded)

Internal relational database with programmable retention
Compression Rates (Kbits/s): 13.3, 16, 32, 64 Mu-law
Frequency Response: 200 to 3400 Hz

Signal to Noise: -50dB
Crosstalk: -60dB
AGC: 24dB Boost

Impedance: >10 K ohm
Ethernet 1,000 Mbps (Qty. 2)
5 1/2 inches (3 rack units)

24 inches

350 watts
Dual hot swap
50-80 pounds
8-120

8-120

24-240

4-60

8-560

2 or 4 drives, RAID1, RAID5, RAID10

1 X Multi-Drive for Blu-ray Archiving (for Blu-ray media, 25GB)
2 X 1 TB fixed-mount, software RAID1

Removable hard drives, RDX archive drives

-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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The rear panel of this NexLog 740 DX-Series™ Recorder shows (from left to right): Dual Hot-Swap power supplies, two
RS-232 ports for serial ANI/ALI and SMDR feeds or serial time sync, connector panel for PS/2 mouse and keyboard, two
USB 2.0 ports, HDMI, VGA, DVI, two Ethernet ports, four USB 3.0 ports, and audio in/out (unused- use the front audio
connectors instead). On the right side of the unit are spaces for five telephony boards, 2 (second from far left) through 6.

Slot one is reserved for the optional hardware RAID controller. The sixth and seventh slots are

boards, one of which can be used for recording. You can see these clearly labeled below in a numbered illustration. Each
board slot is labeled with its number, which is left to right when looking at them from behind the NexLog 740 DX-
Series™ Recorder. The redundant power supplies have an alarm that will sound when power is disconnected from either
supply, whether from being unplugged or from a hardware failure. To acknowledge this alarm and silence it, press the
small red button at the left-most edge of the back panel. It is labeled 7 in the diagram below. The larger red switch,

labeled 8, is the breaker reset. If someone plugs in an incompatible power supply, the breaker
to prevent electrical damage. After the power supply is replaced, press this switch to reset the
power to the system.

reserved for PCl(e) add-on

will trip, cutting all power
breaker and restore
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Diagram of NexLog 740 DX-Series™ Recorder Rear Panel S
1 - Power Plug 1 (NEMA 5-15P) 14 - VGA Output El
2 - Power Module 1 15 - DVI Output (hot-swappable) é
3 - Power Plug 2 (NEMA 5-15P) 16 - Ethernet Device 1 (Eth0) Ql
4 - Power Module 2 17 - USB 3.0 Ports 2
5 - Serial Port1 1 18 - Ethernet Device 2 (Eth1) g
6 - Serial Port 2 1 19 - USB 3.0 Ports QC'
7 - Power Supply Alarm Reset 20 - Line In Jack (Unused) 2
8 - Breaker Reset 21 - Line Out Jack 2 S
9 - Fan Module 1 22 - Microphone Line In Jack (Unused) _%
10 - Fan Module 2 23 - RAID Controller (optional) f
11 - Keyboard/Mouse Port 24 - Add-on Network Card (optional) S
12 - USB 2.0 Ports 25 - Digital Recording Card (optional) 0}
13 - HDMI Output (hot-swappable) 26 - Analog Recording Card (optional) %
Designed, Built, and Supported in the USA &
NexLog communications logging systems and software applications are developed and maintained exclusively in the USA by Eventide's highly talented =
engineering team - assuring prompt response to changing market needs. In addition, all NexLog loggers are assembled, tested, and supported at our ()
New Jersey USA production and support facility. E
3
<

Features and capabilities are subject to change. Check with Sound Communications Inc. for current information and availability.
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Mission Critical Interaction F '-"r Ing,

Call Logging & Incident Reco

ion

Solutions for Public Safety, 911, olice‘

and Fire/Rescue.

?xp?jt Cmm@icationé ;d __Call Recordinj

ABOUT US

Since 1983, Sound Communications has been
supplying cutting-edge digital video and audio
recording systems to enhance call center and
public safety center systems. Our advanced
hardware, software, expert consultation and 24/7
technical expertise have provided effective
solutions for leading organizations nationwide.

State-of-the-art recording systems from Sound
Communications can increase the effectiveness
and efficiency of management and provide you
incedent

with interactive and integrated

reconstruction, monitoring and recording
capabilities. Our Public Safety Systems are
designed to comply with Next Gen 9-1-1
recording guidelines. Our mobile, stationary and
portable digital video recording systems utilize
the latest enhancements to reliably produce
exceptional quality digital recordings.

With Sound Communications, you will receive
unsurpassed excellence in customer service,
training and support. Our knowledgeable account
managers, experienced certified technical
specialists and project managers will work with
you to develop a solution that exceeds your
expectations and has the flexible capacity to

grow and change with your organization.

———

~7 4

We provide solutions to analyze spoken and
visual interaction within your environment.

From contact center to public safety, we equip you with hardware and software than
enable you to review and improve the customer experience and optimize your operation
Our engineers integrate recording hardware within your technology environment and
provide you with intuitive software that enable you to reconstruct events, analyze and
then react to these events in a productive manner.

9-1-1 and RADIO COMMUNICATIONS RECORDING
Incident Reconstruction, Instant Recall and More!. Capturing audio, video, text, screen data, and relate
data, such as telephone numbers and locations. Live monitoring of interactions to help ensure

adherence to policies and procedures. Reconstructing incident scenarios to through chain of events.

QUALITY MONITORING & COACHING
Integrated Quality Assessment and Reporting facilitates a QA program to fit your agency’s needs. With

its built-in APCO/NENA QA/QI evaluation forms, you can quickly start measuring performance.

FLEXIBLE REPORTING
Provides directors and managers with business intelligence to help determine necessary staffing levels
and workflows, and to help justify budgets. Radio traffic, 9-1-1 and administrative phone activity can all

be joined into actionable reports.

WORKFORCE MANAGEMENT
Enhance your emergency response center’s forecasting capabilities and align your workforce with
anticipated workload. Gain visibility into command center staffing, processes, and workflow.

! SN

SoundcoMmMUNICATIONS

~S

CCTV & ACCESS CONTROL

P ——

WWW.SOUNDCOMMUNICATIONS.COM
3474 Park Street, Grove City, Ohio 43123 - Tel 800.556.8556
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4.a.a

‘ Schommuchr.-oms TERMS AND CONDITIONS: EVENTIDE RECORDER PROJEU 1S

Services: All services for this Project are quoted on a fixed-fee basis. Unless otherwise noted in the pricing section of this proposal, services will be
performed during normal business hours (defined as 8:00 a.m. to 5:00 p.m. EST). SCI recognizes two categories of work outside normal business hours.
Weekday work performed before or after Normal Business Hours is considered After-Hours work, and is subject to a pricing premium of 50%. Work
performed on a weekend or an SCl-recognized holiday is considered Weekend work, and is subject to a pricing premium of 100%. Orders not completed at
services not rendered within 6 months of Purchase Order due to Customer delays may be subject to additional fees.

« All installation teams will consist of 1-2 Sound Communications, Inc. technicians.

* Installation and training is for Communications recording equipment and client software as quoted/described.

» Each technician will bring appropriate tools to complete their assigned tasks.

» Any issues that may delay, or prevent the completion of the installation, will be escalated to the Sound Communications, Inc. project manager for
resolution. Every effort will be made to overcome any issues while the technician is on-site.

» All work areas will be neat, and free of recording system installation materials and packaging prior to leaving the site.

» Sound Communications, Inc. is not responsible for any pre-existing network conditions that prevent normal operation, or delay the installation process (i.€
network configuration, network viruses, domain restrictions, IP address assignments/changes, PBX configuration/changes, etc.

Project Scope
The scope — the customized and detailed list of specific items that define what will be considered “in-scope” for this project, is written in a separate section

included in this document titled, “Project Scope Detail”. The Project Scope Detail is considered part of this statement of work.

Assumptions General:

» The customer will provide a single point of contact that will act as the project owner and who will be the primary individual to sign off on the project phase:
at completion.

» All work under this statement of work will occur Monday -Friday between the hours of 8:00 am and 5:00 pm; no installations, configuration, moves, site
visits, or other related work will be scheduled over weekends, evenings, or Sound Communications, Inc. -declared holidays, without mutual agreement in
advance from the Sound Communications, Inc. project manager and the customer project manager.

» Sound Communications, Inc. and the customer will jointly create any project documentation, where customer involvement is required. The customer mus
approve the final installation schedule and final versions of project documentation to ensure it coincides with all expectation.

» Sound Communications, Inc. and the customer will jointly create any special requirements for defining “project acceptance” in writing, and with mutual
agreement to such requirements, those requirements will become part of a written cutover plan (or installation checklist).

* “Project acceptance” (via a signed installation service ticket or other written acknowledgement) should follow (within 24 hours) completion of the written
project plan, and a successful support turnover call, and Sound Communications delivery to the customer of “as-built” system configuration documentation.

Premises Work:

» The customer will be responsible for all carpentry or mechanical work not explicitly detailed in this proposal

» The customer location does not require the use of union labor.

» The customer assumes all responsibility for compliance with local and federal laws and regulations as they relate to recording telephone, radio, and other
electronic or audio conversations, as well as other electronic communications (including visual) such as desktop screen recording and application usage
tracking, etc.

» Cabling or termination of telecom, Ethernet, or electrical supply wiring, is not included in this SOW. Additional information follows in the section titled,
“Specific Technical and Other Provisions”.

» Hours spent troubleshooting problems outside of the project scope of in this SOW will be billed at $150 per hour (via remote access) or $225 per hour (or
site). The project managers will be contacted and will approve any additional charges prior to execution of any work that could result in additional charges.

Training Services:

« All services under this statement of work will occur between 8:00 a.m. and 5:00 p.m. local time, Monday through Friday, or on otherwise suitable days an:
times as mutually agreed to by the customer project manager and the Sound Communications, Inc. project manager

» Training content is dictated by the stated project scope

» Training scheduling will be mutually agreed upon by the customer and Sound Communications, Inc. project manager. Although the customer is responsit
for coordination of classroom facilities (where applicable), scheduling and attendance of appropriate participants, and production of any printed materials
(from electronic documentation provided by Sound Communications, Inc.), the Sound Communications, Inc. project manager will assist in the organization
and planning with the customer project manager.

Non -Solicitation:

Each party recognizes that the other party’s employees are critical to the business operations of the other party. For the term of this Agreement and for si
(6) months after its termination, each party agrees that it and any parent company, subsidiary, partner, limited partner, joint venture, or any entity related i
any manner to it by common ownership (“Related Entities”), will not employ, hire, or compensate in any manner or capacity, including as an
employee or independent contractor (“Employ”) any employee of the other party that it was introduced to by, and who was directly connected with, such
party’s performance under this agreement. Each party further agrees not to employ any former employee of the other party unless the employer - employe:
relationship has been terminated for not less than one hundred eighty (180) days. In the event of breach of this provision by a party or any Related Entities
such party shall be liable to the other party for the principal sum of Twenty-five Thousand and No/100 Dollars ($25,000.00) as liquidated damages, and not
a penalty for said breach.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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Deposits, Invoicing, and Scheduling:

4.a.a

» Order Deposit — Unless other contractual arrangements or quoted payment terms exist (within this proposal package), whether governmental or private

sector, a deposit equal to 50% of the total Order shall be invoiced upon acceptance of Purchaser’'s Purchase Order and is due upon receipt. The balance o
the License Fees, Hardware Fees, Support Fees for the Initial Support Term and any fixed-fee Service Fees shall be invoiced upon delivery of same to

Customer.

* Invoicing — Invoices for equipment and software (or for remaining balance on any equipment and software) to be installed as part of this implementation, 1
be generated when the equipment and software is delivered to the customer site(s). Invoices for services will be generated at the completion of those

services (based on either a specific project milestone invoicing schedule or at general “project acceptance”)

» Minor issues or variances in System performance shall be handled through Seller’s technical support department and shall not delay Customer’s paymen

so long as these do not materially or adversely affect the performance of the System as a whole.
» Payment - for all invoices is due with 30 days of invoice date (NET 30).

» Postponement/Project Schedule Delay - If the project schedule is postponed or delayed by the customer after any equipment has been ordered, the
customer agrees to pay any balance due (less services not performed) within 30 days of the originally scheduled (a mutually agreed upon) installation date.
» On -site Cancellation/Postponement: If an onsite visit is scheduled, costs are incurred by Seller, and the onsite visit is later rescheduled End User's
convenience, Reseller and/or End User may incur additional fees for travel and accommodations, as well as technician time. Onsite technician time is billak

at $1600 for the first unscheduled day (or part thereof), and $1200 for each additional day (or part thereof).

» On -site Project Delay - If the project is unreasonably delayed while a technician is on-site for reasons such as, but not limited to: access to appropriate
buildings or specific areas within buildings, lack of access to, or unavailability of assigned or appropriate customer personnel, delay due to a third party,
waiting, etc. the cost of the technician being out of service at $150 per hour (for actual time out of service), will be passed on to the customer

» Travel and expenses shall be billed at actual rates, subject to any expense cap included in the Order (if applicable).

« A cancellation charge of 35% will be applied to cancelled orders prior to delivery. Cancellation of an order received on or after the scheduled install date a:
well as custom hardware will NOT be accepted, and payment will be due in full. The cancellation fee will be deducted from any deposit held by SCI.

Shipping Management and or Special Requirements:
* In general, all shipments for this project will be via local delivery or “UPS Ground”
» Any expedited shipping charges that result from customer request or customer delay will be passed on to the customer at actual cost.

Customer Responsibilities: At all times, Customer is responsible for all hardware, software and services required to establish the technical environment
necessary to operate the products specified in this Project. Customer is also responsible for understanding the technology in this proposed solution and its
effect on their network and telephony environment. This Project covers integration with the Customer’s existing switch environment supporting only the
current, installed versions of software. If Customer upgrades the switch environment software, Seller is not responsible for compatibility of the Project
components with the upgraded switch. Customer shall pay any charges associated with preparing the network and/or telephony environment, including, but
not limited to, charges for telephone trunk lines, PBX extensions, PBX programming and/or additional PBX equipment required for completion of the Projeci
SCI shall not be responsible for performing any obligations associated with this quote unless and until SCI accepts an order from Customer for this Project.

Customer shall, as specified by Seller, provide appropriate facility environmental conditions, necessary commercial power and connectivity for the System,
access to the premises, and if required by local law, conduit and/or special fire retardant cabling. Recorder systems must be kept in clean, smoke-free
environments with a controlled temperature of 50-100 degrees Fahrenheit (70 degrees is preferred). Relative humidity should be maintained at 20%-85%

(non-condensing). Seller will not be held responsible for any damage due to deviations from these environmental parameters.

Customer will confirm in writing that the facility, network and telephony environments are ready prior to deployment. Customer understands that if any
Customer responsibilities, as outlined above or identified later in the course of the Project, are not met prior to a scheduled onsite visit, Seller reserves the

right to delay the visit until such time as these requirements are met. Any such delays on Customer’s part may incur additional fees.

Upon completion of the deployment, Customer and Seller’s technician shall test the System. If Seller is called back for service because Customer was

unavailable, declined, or failed to test System during the deployment, Customer may incur additional fees.

Telephone/PBX, Radio System, and or IP Dispatch Console Integration and Requested Configuration Information

» For integrated recording of any telephone/PBX, digital radio, or IP dispatch console communications system, the customer will provide or otherwise arran
for purchase, installation, and configuration of all telephone/PBX, digital radio, and or IP dispatch console hardware and software (including any required
licensing that may be necessary to support recording in the customer environment). The customer will provide or otherwise arrange for purchase, installatio
and configuration of any and all related/required network infrastructure (such as switches, firewalls, communications circuits, etc.). The customer will
provide or otherwise arrange for purchase of all telephone/PBX, digital radio, and or IP dispatch console configuration, testing, and troubleshooting
services, as well as any required network configuration (including SPAN ports if required), testing, and troubleshooting necessary to establish or
support proper recording connectivity and communications to the telephone/PBX, digital radio, and or IP dispatch consoles, and the customer network

» Customer will provide a complete list of requested telephone/PBX, digital radio, and or IP dispatch console information: including, but not limited to,
hardware and software versions, IP addresses, protocols, etc. as well as details that may be needed to ensure a successful integration and proper

recording such as: agents, extensions, device identifying information, channels, talk groups, and frequency ID’s and or names, etc.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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4.a.a

Traditional Device Monitoring, and Other Wiring Notes

* In general, Sound Communications, Inc. will provide a demarcation point (typically 1 or more 66 blocks) and cable connection from this demarcation poir "
to the recorder(s). The customer is responsible to provide feed wiring for any and all audio sources to be recorded, and cross -connect to the provided
demarcation point.

« For direct digital station tapping, the customer is responsible to provide feed wiring for any extension to be recorded. This is typically accomplished (for
supported handset models), by passing the cross -connect wiring from the designated PBX output pair, through the provided recording demarcation point
(punch without cut/termination), and on to the designated premise wiring/jack pair for the phone to be recorded. Sound Communications will re-cross
connect existing phones so that they pass through the recording demark in cases where the customer can identify all phones to be recorded (e.g. produ
a list of devices required to be recorded) and identify and mark existing extension punch down locations for at least one side of the existing cros
connects of phones to be recorded (PBX port pair, or premise wiring pair).

» For analog recording (full-time or record -on-demand) of digital or VolP phones via logger patch, analog feed wiring in the form of a CAT5 cable
home run from within 5’ of phone (terminated as an RJ11), to recorder demarcation block (non -terminated) is to be provided to Sound
Communications, Inc. at no charge for each phone to be recorded. Sound Communications, Inc. will typically provide and install the required analog
logger patches — note: a standard 110V AC power outlet within 5’ of the phone is also required.

* Intrado/Positron: For analog recording of LIFELINE100 and VIPER systems, CCB/SONIC analog feed wiring for position audio and E911 CAMA trunks
applicable) is to be provided to Sound Communications, Inc. at no charge. If ANI/ALI integration is included, a standard DBOM serial connector (providing
standard CDR from the Viper system) is required, and will be provided to Sound Communications, Inc. at no charge.

+ Airbus/Cassidian: For analog recording of VESTA and systems, ACU/SAM analog feed wiring for position audio and E911 CAMA trunks (if applicable) is -
be provided to Sound Communications, Inc. at no charge. If ANI/ALI integration is included, a standard DBOM serial connector (providing the ANI/ALI CAD
spill) is required, and will be provided to Sound Communications, Inc. at no charge.

» For analog recording of radio, the customer is responsible to provide feed wiring that provides combined transmit/receive audio for any channel, frequenc
or console to be recorded to Sound Communications, Inc. at no charge.

« Signal strength (when audio is present) for analog VOX recording is typically optimal for recording in a range of - 10dBm to 0dBm

Equipment Access and Remote Access:

» Customer will ensure access to any locked facilities (i.e.: equipment rooms) so as to prevent a technician from experiencing any delays on-site while
attempting to access an installation location.

» The customer will provide uninterrupted remote access to all Sound Communications, Inc. -installed servers (and potentially relevant clients) during any
period in which Sound Communications, Inc. provides installation or configuration services, technical support or maintenance/extended warranty services.

Networking, Clients, and Desktop Installations:

« All server systems will require network connectivity with static IP addresses, valid subnet, gateway, and DNS addresses, as well as an NTP

» Network administrative configuration of the recording servers is the responsibility of the customer — Note: there may be specific network environment
requirements for the system(s), and it is advised that the customer check with Sound Communications, Inc. prior implementation of configuration or change
—e.g. Verint servers are typically required to be joined to the domain in a separate OU with no policies pushed (including any servers that are virtualized),
and a domain Verint administrative user account with local administrator privilege on the server is required for application services.

* Any new client user PC's must meet the minimum requirements listed in the system documentation CD

» An appropriate customer network technician will be on-hand and available (on installation and testing days) to assist with installation and client software
installation as needed, as well as produce client software load procedure documentation in conjunction with a Sound Communications, Inc. technician at th
installation

 All network configuration required to produce a successful implementation is the responsibility of the customer, and will be provided to Sound
Communications, Inc. free of charge. A successful implementation includes both server connectivity and client pc network connectivity and configuration.
Additionally, it is the responsibility of the customer to provide and ensure LAN/WAN connectivity and configuration that will allow for proper client access frc
within, or off-site, if applicable (including firewall configuration where necessary

» Customer will provide a list of client pc’s, AD user names, actual user names, and a seating chart (to include desired channel -level security restrictions) i
Sound Communications, Inc. is to perform any installation of client software and restrict access to the system on a per-user basis.

Liability:

NO LIABILITY FOR CONSEQUENTIAL DAMAGES: SCI will not be liable for special, incidental, consequential, indirect or other similar damages, or costs
incurred as a result of loss of time, loss of data, loss of profits or revenue, as a result of our services. In addition, SCI is not responsible or liable for damage
or costs incurred in connection with claims by others, inconvenience or similar costs.

Exclusions: Unless specifically noted in the pricing section of this proposal, installation does not include any of the following (if necessary): radio
modifications, connection to digital station handsets and/or peripheral equipment for connection to digital station handsets, additional cabling, additional
hardware, telephone wiring or punch downs, or cable runs. With authorization from the purchaser, SCI will facilitate and coordinate all connectivity and any
necessary work with the purchaser's telephone/radio equipment vendor and/or the telephone company.

Provisions: Where a Master Services Agreement (MSA) exists between SCI and Customer, provisions of this order supersede any conflicting Terms and
Conditions in the MSA. Issuance of a Purchase Order by Customer constitutes acceptance of Terms and Conditions set forth herein.

CFE Installation:

Please note: SCI installation charges apply per recorder installation. For all Customer provided hardware, Customer is responsible for any additional softwa
installation charges which are as a result of but not limited to the failure, misconfiguration or incorrect operating system of such hardware. Any repeated
installations required due to the above will be billed additional installation charges.

Attachment: PSAP Grant Application Packet DRAFT_10-13-22 (Review/Approve PSAP Grant Application for NextGen 9-1-1 Implementation)
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4.a.a

Confidentiality:

All documentation and information which are either designated as confidential or proprietary or would reasonably be considered to be confidential or
proprietary, including without limitation, drawings, listings, techniques, algorithms, processes and technical and marketing information, business dat
and employee information which are transferred between the parties in connection with this agreement ("Proprietary Information") (other than
documentation and information intended for general distribution to third parties) shall be held in strict confidence by the parties, and shall not be disclose
orused in any fashion other than pursuant to the terms of this agreement without the other party's prior written consent. Each party’s proprietary informatic
and all other items related thereto, including, without limitation, programs, methods of processing, specific design and structure of individual programs and
their interaction, and the unique programming techniques employed therein, and all enhancements, modifications, updates, and derivative works thereof art
and shall remain the sole and exclusive property of such party and shall not be sold, revealed, used, disclosed, transmitted or otherwise communicated,
directly or indirectly, by the other party except as expressly provided for in this Agreement. Each party agrees to protect the others' proprietary Information
with the same standard of care and procedures that it uses to protect its own trade secrets and Proprietary Information of a confidential nature.

The parties recognize that the Customer is a public entity required to follow Ohio Public Records las, this section regarding "Confidentiality" will be adhered
insofar as it does not run afoul of Customer's obligations under Ohio Public Records Law.

Force Majeure:
Neither party shall be deemed to be in default or to have breached any provision of this Agreement as aresult of any delay, failure in performance or

interruption of service resulting directly or indirectly from acts due to events of nature, acts of civil or military authorities, civil disturbances, wars, strikes
other labor disputes, fires, transportation contingencies, laws, regulations, acts or orders of any government or agency or officials thereof, other
catastrophes or any other similar occurrences beyond such party's reasonable control. In every case, the delay or failure in performance or interruptior
of service must be without fault or negligence of the party claiming excusable delay and the party claiming excusable delay must promptly notify the
other party of such delay. Performance time under this Agreement shall be considered extended for a period of time equivalent to the time lost
because of any delay, which is excusable under this paragraph, provided, however, that if any such delay continues for a period of more than
sixty (60) days, the party not claiming excusable delay shall have the option of terminating the order or service upon written notice to the party claiming
excusable delay.

Entire Agreement, Governing Law, Venue:

The provisions contained in the foregoing and attached Exhibit A constitute the entire agreement between Seller and Customer. This Agreement supersed:
all proposals and negotiations between Seller and Customer, and no representation or statement not expressed herein shall be binding upon Seller. This
Agreement may be changed only by an instrument in writing signed by the parties hereto and shall be governed by the laws of the State of Ohio. This
Agreement is binding upon the successors and assigns of the parties hereto. If any provision(s) of this Agreement are held to be illegal, invalid or
unenforceable, then such provision(s) shall be deemed null and void, without invalidating the remaining provisions herein. Any action to construe or enforce
this Agreement shall be brought only in a court of competent jurisdiction located in Franklin County, Ohio and the parties hereby consent to personal
jurisdiction in said court.

Please remit all Purchase Orders to Sound Communications Inc. via:
MAI L.: . FAX:
EMAIL: Sound Communications Inc.
. 614.875.8179
sales@soundcommunications.com 3474 Park Street Attn: Sales
Grove City, Ohio 43123 ’
Federal Tax ID 31-1331321 DUNS # 621360361
Quote ID:  Ozaukee - 740DX UPGRADE 06242022 FUITE S0 $98,347.60 LU
Price: Initials:

The person executing this agreement on behalf of purchasing party represents and warrants that this agreement has been authorized by all necessatr
parties, is validly executed by an authorized officer or agent, and is binding upon the company in accordance with its terms.

Authorized Signature: Date: P.O. #
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GENERAL

12130 W. Carmen Ave
Milwaukee, WI 53225
262-439-2000

Prepared by:
Email:

Phone:

Prepared for:

Ozaukee County

Attn: Lt. Justin Kaas

Description:

John Tramburg
john.tramburg@gencomm.com

262-439-2126

VHF One Channel 3 Site Simulcast Paging Quote

 COMMUNICATIONS

your safety is our business

Quote Valid for 30 Days

7/21/2022

Infrastructure

Part Number

Description

Qty

Price Each

Extended Price

TB9435S-100T Chassis, TB9400, Single, 100W 3 S 1,581.11 S 4,743.33
T01-01103-DAAA Reciter, TB9400, 148-174 MHz 3 S 3,192.22 § 9,576.66
TBAS060 SFE Key - Digital Fixed Station Interface 1 S 646.67 $ 646.67
TBAS061 SFE - Central Voter 1 S 5,968.89 § 5,968.89
TBAS062 SFE - Simulcast Enable (TBAS061 Prerequisite) 1 S 5,571.11 S 5,571.11
TBASO71 SFE - IP Networking Satellite 2 S 942,22 § 1,884.44
TBAS062 SFE - Simulcast Enable (TBASO71 Prerequisite) 2 S 5,850.00 $ 11,700.00
T01-01121-BBBA Linear Pwr Amp, TB9400, 148-174 MHz, 100 W 3 S 2,522.22 § 7,566.66
TBA30A0-0100 PMU, TB900O, AC Aux 12 3 S 2,336.67 $ 7,010.01
219-01561-00 Cable, PMU IEC, 6.5ft 1 S 1556 S 15.56
TBA2645 TN9100 Subrack Multi Gateways Max 5 Chan 1 S 1,977.78 $ 1,977.78
TBAS50H2-PAC1 TN9100 P25 Console Gateway Reciter w/DES 1 S 6,452.22 § 6,452.22
TBA30A0-0100 PMU, TB900O, AC Aux 12 1 S 2,336.67 $ 2,336.67
219-01561-00 Cable, PMU IEC, 6.5ft 1 S 1556 S 15.56
2402-033 SecureSync GPS Clock w/Opt 1204-14/1204-1C 3 S 13,972.22 S 41,916.66
CAO6R-1513-0001 Power Cord, AC, North America Plug 3 S 1556 S 46.68
8230 GNSS Outdoor Antenna 3 S 43333 § 1,299.99
8226 GPS Antenna Surge Protector 3 S 44333 S 1,329.99
Engineering System Design Services 1 S 6,000.00 $ 6,000.00
Programming Programming & Configuration 3 S 400.00 $ 1,200.00
Installation Setup & Installation 1 S 24,000.00 S 24,000.00
DB224-A 150-160 MHz 6/9dB Dipole Omni Antenna 3 S 1,500.00 S 4,500.00
LCF78-50JAA7 7/8" Heliax 900 S 6.00 S 5,400.00
DB5001-SP5 Antenna Side Mount Kit 3 S 475.00 $ 1,425.00
LCF78-50 7/8" Heliax Connectors 6 S 50.00 S 300.00
SCF12NMNF-6 6' Superflex Jumper 3 S 150.00 $ 450.00
HOIST1-78C 7/8" Hoisting Grip 3 S 25.00 $ 75.00
Tower Labor Remove(1)/ Install(3)Antennas-3 Towers 1 S 12,000.00 S 12,000.00
LCF12-50J-P7 Cellflex Cable 75 S 4,00 S 300.00
NM-SCF12-D01 N Male Connector 6 S 35.00 $ 210.00
IS-50NX-C2-MA Bulkhead Arrestor 3 S 85.00 $ 255.00
MISC Misc Material 1 S 1,000.00 $ 1,000.00

TOTAL: $ 167,173.88
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Necessary Spare Equipment List

Part Number Description (0] Price Each Extended Price
T01-01103-DAAA Reciter, TB9400, 148-174 MHz 1 S 3,192.22 $ 3,192.22
TBAS060 SFE Key - Digital Fixed Station Interface 1 S 646.67 S 646.67
TBASO61 SFE - Central Voter 1 S 5,968.89 $ 5,968.89
TBAS062 SFE - Simulcast Enable (TBAS061 Prerequisite) 1 S 5571.11 § 5,571.11
T01-01121-BBBA Linear Pwr Amp, TB9400, 148-174 MHz, 100 W 1 S 2,522.22 S 2,522.22
TBA30A0-0100 PMU, TB9000, AC Aux 12 1 S 2,336.67 $ 2,336.67
219-01561-00 Cable, PMU IEC, 6.5ft 1 S 15.56 S 15.56
TBAS50H2-PAC1 TN9100 P25 Console Gateway Reciter w/DES 1 S 6,452.22 S 6,452.22
2402-033 SecureSync GPS Clock w/Opt 1204-14/1204-1C 1 S 13,972.22 S 13,972.22
8230 GNSS Outdoor Antenna 1 S 43333 §$ 433.33
8226 GPS Antenna Surge Protector 1 S 44333 S 443.33

| spareTOTAL: $ 41,554.44

Ozaukee County Responsibility:

All Network Connectivity I GRAND TOTAL: 208,728.32 I

-

All Tower Load Studies if needed.
Terms:

50% Invoiced at receipt of order. Net 30
30% Due upon delivery of equipment. Net 30
20% Due upon system operation. Net 30

Disclaimer:

(1) Work will be performed from 7:00 AM to 5:00 PM, Monday through Friday, excluding holidays unless otherwise arranged

(2) Information and materials contained in this quote exhibits a technical expertise and is intended to be viewed by the customer that it is
addressed to. No part of this information shall be divulged to any entity that would use it to formulate a competitive offer.

(3) Specifics, such as lengths, genders, and part numbers will be reviewed and/or verified at time of order to ensure accuracy.

(4) Unless previously arranged, for quotes in excess of $5,000.00 Gencomm requests 50% payment upon approval/purchase order.
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	Full Agenda
	1. Call to Order
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	4. Action Item
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	a. PSAP Grant Application Packet_DRAFT_10-13-22


	5. Adjournment
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	Agency Name: Ozauke County Sheriff's Office
	Physical Address: 1201 South Spring Street, Port Washington, WI, 53074
	Mailing Address: 
	Main POC Name: Justin Kaas
	Main POC Title: Lieutenant
	Main POC Email: jkaas@co.ozaukee.wi.us
	Main POC Phone: 262-284-0871
	Secondary POC Name: Wayne Lambrecht
	Secondary POC Title: Captain
	Secondary POC Email: wlambrecht@co.ozaukee.wi.us
	Secondary POC Phone: 262-284-8470
	Signatory Name: James Johnson
	Signatory Title: Sheriff
	Signatory Email: jjohnson@co.ozaukee.wi.us
	Signatory Phone: 262-284-7172
	Section2A: Projects to be funded include the hardware, software, training and licensing agreements for our Dispatch Center to be able to connect to ESInet and start receiving SMS data to our Dispatch Center. This will allow us to connect to other PSAP's, that are currently connected to the ESINet, and as others come online, throughout Wisconsin or the United States. NextGen 9-1-1 will allow us to better serve callers in all forms of digital communication. Upgrading to NextGen 9-1-1 software will allow us to provide faster service to callers in emergency situation, by being able to transfer calls to the appropriate jurisdiction instantaneously. Currently, we can't transfer calls outside of our regional area, causing delays in emergency service.

A new digital recording system to record all the 911 calls and Radio Transmissions. Currently, our analog recording system is obsolete, and causes static, and inaudible recordings. Which, has an impact on our ability to issue search warrants, due to inaccurate evidence, because of indecipherable telephonic recordings. 

A VHF Simulcast paging system to aid in the consolidation of services between the Ozaukee County Dispatch Center and the Mequon Dispatch Center. Ozaukee County Dispatch anticipates the Mequon Dispatch Center dissolving at year end, and consolidating with the Ozaukee County Dispatch Center on January 1, 2023. The VHF Simulcast paging system will allow us to communicate with each radio tower in the County, allowing us to send one single page to every Fire Department in the County, rather than individually. The VHF Simulcast Paging system will free up radio traffic, and giving telecommunicators additional capacity to perform other duties. 
 
	Section2B: The proposed start date will be for January, 2023. the Sheriff's Office would anticipate purchasing the quoted equipment at this time. We anticipate starting implementation of the new NextGen 9-1-1 equipment and software by approximately April 1, 2023. We anticipate being operational by September 1, 2023. Our vendors understand that the new NextGen 9-1-1 equipment and software would be working, in 2023, and not beyond the 18 months timeframe of the PSAP Grant. 
	Section2C: Coordination has been planned with the Ozaukee County Land Information Office to make sure we have all NINA compliant coordinates up to date for the NG9-1-1 build outs.  The Land Information Office will be working concurrently with the Sherriff's Office on implementation to ensure everything is operational between the NINA compliant coordinates and the new NextGen 9-1-1 equipment and software. The Ozaukee County Land Information Office has been updating its NINA compliant coordinates since 2020.
	Section3A: The budget to pay for the proposed projects will be covered 80% by the PSAP Grant, and 20% by local County property tax levy.  All the costs of the projects were calculated by the detailed estimates and quotes provided by the vendor. 

The ESInet upgrade from Baycom will include the hardware, installation and maintenance plan the first year totaling $67,153.00.  This is necessary for the Ozaukee Dispatch Center to enter into the ESInet.

The Eventide Recorder System will include the Primary Location Upgrade, including hardware, software and the migration of our Legacy Audio Log to the up NexLog740 series. Total Cost will be $98,347.60  Costs of the project are detailed in the attached quotes.  The recorder will be needed to replace outdated recording system and be integrated with Nextgen 9-1-1.

VHF One Channel 3 Site Simulcast Paging system will include the hardware, software and various other services .  The Simulcast Paging system is being requested as part of a consolidation planned between Ozaukee County and the Mequon Dispatch Center.  This will provide MABAS capabilities County Wide.  This will help facilitate the absorption of the City of Mequon PSAP's previous area of responsibility within Ozaukee County.  Total Cost. $208,278.32

The source of the local match will come from local County property tax. 
	Equip Hardware: ESInet EIM Hardwre $14850,  Eventide License, input cards, install kits $16,818.20,  Eventide Server Platform $10,206, Eventide 740DX Server DR Location $16,818.20, Eventide 740 DX NextLog $9,730, Eventide Voip License, Analog Input Cards, Quick install Kits $16,818.20

	Software: Baycom Esinet Software Configuration $10400, Eventide Media DX Playback Software+License $2226, Eventide Integration and Interface Licensing $10496,  Eventide Media DX Software and licensing $696.50, Eventide Integration Interface licensing $10496
	Advanced Training: Baycom Vesta SMS Text Training $18415, Eventide 740DX Training $1260
	Consolidation/Other Services: Other Services Associated with the install of the above hardware and software:
Baycom Vesta Field Engineering and Project Management $23,488, Eventide Maintenance and support $5678.10, Eventide 740DX Primary Professional Services /On-site Manager $4830, Eventide Maintenance and Support $5391.60, Eventide Professional services $3700.

Consolidation:  
VHF One Channel 3 Site Simulcast Paging,  Hardware costs $135973.88, Programming/installation/engineering $31200 and Necessary Spare Parts Hardware $41554.44
	Equip Cost: 68422.4
	Software Cost: 34314.5
	Training Cost: 19675
	Other Cost: 251816.02
	Total Cost: 374227.92
	Local Share: 74845.584
	State Share: 299382.336
	State %: .8
	Local %: .2
	Section4A: The Ozaukee County Sheriff's Office will continue to fund the operational and annual maintenance costs of the proposed NextGen 9-1-1 equipment and software.  These costs will be funded annually in the Ozauke County Sherriff's Office's annual budget.   The Ozaukee County Sheriff's Office and Ozaukee County are committed to sustaining all aspects of our NextGen 9-1-1 system, for the life of the system.
	Section4B: The operating budget of the Ozaukee County Dispatch Center will not decrease as result of the Grant Award. Ozaukee County understands that the absorption of the City of Mequon PSAP will increase costs to the Ozaukee County tax levy. These costs will be transferred from the City of Mequon to Ozaukee County, within the State levy limit parameters.  
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