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CJCC Meeting Minutes

The Criminal Justice Collaborating Council met in Room 240 of the Ozaukee County Justice Center on Monday
February 13t from 1:30pm-2:30pm.

Present: Liza Drake, Rhonda Gordon, Adam Gerol, Sheriff Knowles, Connie Mueller, Chief Hingiss
Committee Members Absent/Excused: Rachel Alma-Boaz, Chris Minneti, Judge Ohlis, Judge Malloy

Call to Order/Proper Notice/Adoption of Agenda:
Vice-Chair, Adam Gerol called the meeting to order at 1:34pm.

Approval of Minutes:
A motion was made by Connie Mueller to approve the August 15th and November 15", 2022, meeting minutes as
submitted. The motion was seconded by Chief Hingiss.

Coordinator Report:
The coalitions have been combined and now we are working on the CHIP objectives.

Financial Report:

$32,000 left in our funds

We looked at the proposal Ashley Claussen created. It was for a PSA for substance use for Ozaukee County. Budget
was attached to the proposal and the amount requested was $5,805. We voted on the proposal. A motion was
made by Liza Drake and Seconded by Adam Gerol and Sheriff Knowles. We approved the proposal and are using
the funds for the PSA. It was asked if we spend any other money and we voted last meeting to give Sirona
Recovery $500 for taxi vouchers for their clients to have for medical appointments. We also discussed possibly
using money for our Active Case Review team who is currently implementing a survey in the jail to collect data
around how to improve our substance use needs for the community.

TAD Program
Julie Meulemans, case manager, has moved onto other job. Melissa Drews is handling all cases until they hire
someone.

November 16, 2022 — February 13, 2023
Total cases of Diversion/DPA & ATR clients: 212

Current Statistics

175 total cases in Diversion/DPA program to date
7 current cases at present
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e All current participants are working with Sirona Recovery staff to address their criminogenic risks and
needs
e All participants have created a case plan with the staff, based on mutually established goals and priorities

TAD Program Admissions/Discharges: Current Period
e 2 Graduations
e 0 Non-compliance terminations
e 4 Pending potential admissions
e 2 New Admissions

Program Graduations vs. Termination Rates to Date
e 114 total program graduations (67%): successfully completed all program conditions throughout the
monitoring period
e 61 total non-compliance terminations (33%): majority of terminations due to positive drug tests

Recidivism Rates of Discharged cases: all present & past programs
205 total program participant discharges — includes both graduations & terminations

Diversion/DPA
e 168 total discharged cases to date
0 115 successful completions; 61 terminations
e 111 former participants have not committed additional crimes since discharge (64%)
e 65 former participants have committed additional crimes since discharge (36%)
0 Only 4 participants recidivated post-successful discharge from the program

e 37 total discharged cases to date
0 17 successful completions; 20 terminations
e 20 former participants have not committed additional crimes since discharge (54%)
e 16 former participants have committed additional crimes since discharge (46%)
0 Only 5 participants recidivated post-successful discharge from the program

CJCC Updates:

It’s been over 2 years since we voted on Chair and Vice Chair. Adam Gerol was nominated for Chair and Liza Drake
and Rachel AlIma-Boaz were nominated for vice chair. A vote took place and Majority ruled. Adam Gerol is Chair
and Liza Drake is Vice Chair.

Public Comment
None at this time.
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Discussion and Possible Action Items:
-Discussion around adding public health to voting member and discuss quorum and attendance.

Adjourn:
The meeting closed at 2:08pm

A quorum of members of committees of Ozaukee County Board may attend this meeting for purposes related to committee or
board duties, however, no formal action will be taken by the other committees or board at this meeting.
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