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CJCC Draft Meeting Minutes

The Criminal Justice Collaborating Council met in Room 240 of the Ozaukee County Justice Center on Monday May
8™ from 1:30pm-2:30pm.

Present: Liza Drake, Rhonda Gordon, Sheriff Knowles, Judge Malloy, Judge Ohlis, Chris Minneti, Ashley Claussen,
Heather Dvoran

Committee Members Absent/Excused: Connie Mueller, Adam Gerol, Chief Hingiss

Call to Order/Proper Notice/Adoption of Agenda:
Chair Liza Drake called the meeting to order at 1:32pm.

Approval of Minutes:
A motion was made by Rhonda to approve the February 13, 2023, meeting minutes as submitted. The motion
was seconded by Sheriff Knowles.

Coordinator Report:

The coalitions are working on the objectives in the CHIP report. Two subgroups: treatment and support and
education and awareness. Treatment and support subgroup is working on a one-page resources list to be able to
hand out at events and put on partner websites. This page will give people a brief and condensed version of our
substance use toolkit. Education and awareness subgroup is working on spending the SOR grant they received.
They are looking at doing a fentanyl awareness campaign.

Change the ending campaign was officially adopted in Ozaukee County. It’s a substance use and mental health
website that Washington County created where people answer a short three question survey and then are given a
list of resources that the county offers based on the needs of that individual. The health department is paying for it
to be in both counties now. They are hoping to re-launch with Ozaukee on the website this week. Stay tuned for
more updates.

Financial Report:

We looked at two proposals that were submitted by human services and the sheriff’s office. Please see attached
proposals. The treatment proposal (sheriff’s office) was put on hold until we can get more information about what
they are looking for. The pocket guide proposal (human services) was discussed and voted on. Unanimous voting
took place, and it was approved to spend the money for the pocket guides. Sheriff Knowles made a motion to
approve and Chris Minneti 2™ the motion.

TAD Program

Sirona has hired a new TAD coordinator who will be starting on June 20t". She comes with years of experience as a
guidance director and counseling at the high school level. The TAD program was presented to the police chiefs and
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the TAD referral form was sent out. Sirona is hoping to see some referrals come through from the police
departments. Please make sure you are sending referrals to both DA Gerol and Melissa Drews of Sirona Recovery.

February 14, 2023 — May 8, 2023
Total cases of Diversion/DPA & ATR clients: 176

Current Statistics
176 total cases in Diversion/DPA program to date
6 current cases at present

TAD Program Admissions/Discharges: Current Period
e 2 Graduations
e 0 Non-compliance terminations
e 3 Pending potential admissions
e 1 New Admissions

Program Graduations vs. Termination Rates to Date
e 116 total program graduations (67%): successfully completed all program conditions throughout the
monitoring period
e 61 total non-compliance terminations (33%): majority of terminations due to positive drug tests

Recidivism Rates of Discharged cases: all present & past programs
207 total program participant discharges —includes both graduations & terminations

Diversion/DPA
e 170 total discharged cases to date
0 117 successful completions; 61 terminations
e 113 former participants have not committed additional crimes since discharge (64%)
e 65 former participants have committed additional crimes since discharge (36%)
0 Only 4 participants recidivated post-successful discharge from the program

e 37 total discharged cases to date
0 17 successful completions; 20 terminations
e 20 former participants have not committed additional crimes since discharge (54%)
e 16 former participants have committed additional crimes since discharge (46%)
0 Only 5 participants recidivated post-successful discharge from the program

PSA Video Clips:

We discussed the 4 video clips that EPIC creative sent over regarding the PSA they are creating for CICC. Everyone
loved the clips. There are 4 different PSAs that depict 4 different situations and 1 of them is a positive outcome.
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CJCC Updates:

There was discussion around adding the health department as a voting member. They would be beneficial because
substance use, and criminal justice can be a public health issue and the health department could bring valuable
information to these meetings. It was unanimously voted to add public health as a member. A motion to approve
was made by Rhonda Gordon and Heather Dvoran 2" it. This rule is effective immediately and public health is now
officially a voting member.

Probation and Parole is handing out Narcan and Fentanyl test strips to their clients. Been successful so far and
hoping to be able to hand out more once people get more comfortable. The Narcan comes in a kit of 2 and the
fentanyl test strips come with 4 strips, a vial of water and directions on how to use it. They also have a naloxzone
box in the lobby.

Public Comment

Deputy Carter’s Pre-trial supervision program is going well. There are 4 participants. Looking to possibly get some
funding to help individuals who can not pay for parts of the program.

Adjourn:
The meeting closed at 2:05pm

A quorum of members of committees of Ozaukee County Board may attend this meeting for purposes related to committee or
board duties, however, no formal action will be taken by the other committees or board at this meeting.
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