
AGENDA 

NATURAL RESOURCES COMMITTEE 

REGULAR MEETING 

TUESDAY, OCTOBER 3, 2023 – 9:00 AM 

ADMINISTRATION CENTER - ROOM A-200 

121 W. MAIN STREET, PORT WASHINGTON, WI 53074 
 

 

 

1 of 2 Updated 9/27/2023 11:33 AM 

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the call 

to order: 

Natural Resources Committee Live Stream 

The public can submit comments here: Public Comment Form  

Public Comment Policy & Instructions For Submitting Public Comments Online 

 
1. CALL TO ORDER 

2. PROPER NOTICE 

3. PUBLIC COMMENTS, CORRESPONDENCE, COMMUNICATIONS 

4. APPROVAL OF MINUTES 

a. September 7, 2023 

5. DISCUSSION ITEMS 

1. Natural Resources Committee 2024 Budget Recommendations 

6. UNIVERSITY EXTENSION OFFICE 

a. Discussion Items: 

1. Introduction of UW-Madison Division of Extension Ozaukee County 4-H Program Educator 

b. Management/Financial/Informational Reports 

1. UW-Madison Division of Extension Ozaukee County Reports 

7. REGISTER OF DEEDS/LAND INFORMATION 

a. Management/Financial/Informational Reports 

1. Register of Deeds/Land Info Monthly Department Report 

8. LAND AND WATER MANAGEMENT DEPARTMENT 

a. Action Items: 

1. WI DATCP 2024 Producer-Led Watershed Protection Grant Application and Acceptance for 

Milwaukee River Watershed, Clean Farm Families* 

2. Fund for Lake Michigan 2024 Grant Application and Acceptance to Support Clean Farm 

Families* 

3. The Nature Conservancy Grant 2024 Application and Acceptance for the Clean Farm Families* 

4. WI Land & Water Cons. Assoc. Great Lakes Committee Grant 2024 Application and 

Acceptance* 

5. Clean Sweep 2024 Grant Application and Acceptance* 

6. Nutrient Management Farmer Education 2024 Grant Application and Acceptance* 

b. Management/Financial/Informational Reports 

1. LWM Monthly Reports* 

9. PLANNING AND PARKS DEPARTMENT 

a. Action Items: 

1. Increase of Revenue Budget Amendment for a Wisconsin Coastal Management Program Grant 

for Groundwater Investigation and Stormwater Wetland Improvements at Virmond County Park 

2. Increase of Revenue Budget Amendment for a Wisconsin Department of Natural Resources 

Office of Great Waters Grant for Fish Passage Activities on Sucker Creek 

https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings
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3. Increase of Revenue Budget Amendment for a Wisconsin Department of Natural Resources 

Knowles-Nelson Stewardship Local Assistance Grant for Public Access Improvements and 

Wetland, Forest and Prairie Restoration at Clay Bluffs Cedar Gorge Nature Preserve 

4. Increase of Revenue Budget Amendment for a Wisconsin Department of Natural Resources 

Knowles-Nelson Stewardship Local Assistance Grant for Public Access Improvements at Little 

Menomonee River Fish and Wildlife Preserve County Park 

5. Application and Acceptance of a U.S. Forest Service Great Lakes Restoration Initiative Forest 

Restoration Grant for Native Tree Planting in Riparian and Wetland Areas of the Ozaukee County 

Park System to Address Emerald Ash Borer 

6. Application and Acceptance of a Wisconsin Coastal Management Program Grant to Support 

Stream and Wetland Restoration Activities in Tendick Nature Park 

7. Application and Acceptance of a Wisconsin Bird Conservation Partnership Grant for Wetland and 

Vegetation Restoration at Clay Bluffs Cedar Gorge Nature Preserve County Park 

8. Contract for Professional Services for Design and Engineering for Habitat Restoration on Ulao 

Creek 

b. Discussion Items: 

1. Update on Hawthorne Hills County Park Multipurpose Maintenance Building Construction and 

Change Orders 

2. Update on Planning and Parks Department Capital Projects 

3. Update on Planning and Parks Department Ecological Division Grant Projects 

c. Management/Financial/Informational Reports 

1. Planning & Parks Department Management and Financial Reports 

10. NEXT MEETING DATE  

 November 2, 2023 

11. ADJOURNMENT 

 

 

 

 

 

 

 
A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board 

duties, however, no formal action will be taken by these committees or the board at this meeting.   

 Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in 

advance of the meeting. 

 



   

 

 

Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: County Clerk 

DIRECTOR: Karen Niemuth 

PREPARER: Lisa Henning 

 

Agenda Summary September 7, 2023 

 

<https://www.co.ozaukee.wi.us/AgendaCenter/ViewFile/Minutes/_09072023-3288> 

 

 

NATURAL RESOURCES COMMITTEE 

4.a

Packet Pg. 3



   

 

 

Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Chad Balke 

 

Agenda Summary Natural Resources Committee 2024 Budget Recommendations 

 

These links will take you to the online version of the departmental budget sections.  The online 

version allows the user to access real-time data in our transparency portal.  The real-time data 

enables you to click on the reports and graphs, and this gives you the ability to drill down into 

the data to see all the line-item detail of the County's budget at any level that is available.  

Committee Summary 

https://stories.opengov.com/ozaukeecountywi/published/GM8nSTXwc  

Planning and Parks 

https://stories.opengov.com/ozaukeecountywi/published/v-cOzzLz5  

Golf Courses 

https://stories.opengov.com/ozaukeecountywi/published/k8wEHltC_  

Land and Water Management 

https://stories.opengov.com/ozaukeecountywi/published/K6JvsoEsd 

UW Extension 

https://stories.opengov.com/ozaukeecountywi/published/cKLILx6bF  

Register of Deeds / Land Information Office 

https://stories.opengov.com/ozaukeecountywi/published/EremNSNHB  

ATTACHMENTS: 

• Planning & Parks Budget Report (PDF) 

• Golf Courses Budget Report (PDF) 

• Land and Water Budget Report (PDF) 

• UW Extension Budget Report (PDF) 

• Register of Deeds & Land Information Services (PDF) 
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Mission
The mission of the Planning & Parks Department is to provide opportunities for Ozaukee County residents and 
visitors of Ozaukee County to appreciate and enjoy the natural and cultural resources, local ecology, recreational 
experiences, well planned sustainable growth and improved quality of life in Ozaukee County through the 
preservation, restoration and management of natural resources, increased awareness and education, 
stewardship, promotion of tourism, comprehensive planning, and the acquisition, development, enhancement 
and operation of large scale, intergovernmental recreational opportunities including exceptionally well-
maintained golf courses, multi-use trails and parks."

Planning & Parks
Budget Report

5.1.a
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Programs and Services
Parks, Recreation, Natural Areas, and Culture Division, Tourism Division and Trails Division:
This program area coordinates with other non-governmental organizations for the development of cultural, 
recreation and tourism opportunities.  It focuses on development of Ozaukee County's tourism, cultural and 
historic resources and recreational opportunities through public private partnerships and collaborations such as 
the Ozaukee County Historical Society (OCHS) for the operation of Pioneer Village, Ozaukee Interurban Trail 
Advisory Council for the operations of the Ozaukee Interurban Trail and Ozaukee County Tourism Council for 
marketing the Ozaukee Interurban Trail and County Parks and Golf Courses. 


Ecological Division:
The Fish Passage Program aims to remove or remediate fish passage impediments, restore lateral connections 
to and enhance associated wetland, riparian and floodplain habitat and monitor associated fisheries, wildlife, 
water quality and sediments in Ozaukee County; thereby, establishing a sustainable fisheries with associated 
high quality habitat.  The program focuses on aquatic system reconnection in the Milwaukee River Watershed, 
Lake Michigan Basin and direct connection to Lake Michigan. This program focuses on the protection of priority 
parks, open space and natural area sites, particularly as identified in the Park and Open Space Plan, the 
Farmland Preservation Plan and the County Comprehensive Plan, through fee-simple acquisitions, land 
donations, and easement acquisitions and management.  The program manages easements and fee-simple land 
acquisitions for intended purpose.


This program focuses on the identification, inventory and management of invasive species (vegetative, aquatic, 
insects, etc.) and native vegetation throughout the County Park System and County highway right of way.  
Specifically for Emerald Ash Borer, the goal of this program is to identify infestations and manage the native 
forest to diversify the County’s tree population.


This program identifies and implements restoration activities on historic natural wetlands and riparian areas in 
Ozaukee County through the development of a GIS fish and wildlife-based decision support Tool, which targets 
wetland, riparian and upland habitat for enhancement and restoration and the  Ecological Prioritization Tool, 
which prioritizes areas for preservation and restoration.


The negotiation of conservation easements with local landowners for maintaining important environmental 
habitats, open spaces, or agricultural lands. These easements are voluntary contracts between property owners 
and the County or land trusts that limit the future development of parcels. The County participates in the 
monitoring of these easements. To provide environmental education programs, newsletter and/or presentations 
on Department programs, conservation, invasive species, natural resources, fish and wildlife habitat, and water 
quality to schools, local officials, civic groups etc. including educational displays for county fair, other 
environmental events, and at professional meetings, conferences, and field trips.


The Department provides educational resources, planning, monitoring and implementation with regard to bird 
conservation, invasive species management and fish and wildlife conservation activities. This program area is 
responsible for maintaining the Bird City Wisconsin recognition for Ozaukee County.
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Performance Metrics
5.1.a
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Budget Highlights
The Planning & Parks Current Service Level Budget increases tax levy by $90,817 or 8.6% over the 2023 
Adopted Levy.  The increase is spread throughout Salaries and Benefits, Supplies, and Purchased Services.  
Expenditures increase by $215,117 or 17% over the 2023 Adopted Budget, and revenues increase by $124,300 or 
60%.  There is one expansion request for an upgraded position. 


The Civil Engineer position is not included in the General Fund budget at this time (all of the position is in the 
grants fund and remains vacant). 

Planning and Parks - Tax Levy

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues $193,682 $209,945 $195,865 $55,287 $320,165

Expenses $1,062,495 $1,357,950 $1,246,670 $810,329 $1,461,787

REVENUES LESS EXPENSES -$868,813 -$1,148,006 -$1,050,805 -$755,042 -$1,141,622

$853,851.00
Expenses in 2024

$0

$100K

$200K

$300K

$400K

$500K

$600K

$700K

$800K

$900K

2021 2022 2023 2023 2024

Planning and Parks -
Salaries and Benefits
(General Fund)

Data Updated Sep 19, 2023, 9:20
PM
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Operating Expenses in the 2023 budget are flat 
compared to last year.  This follows the same pattern 
that is repeated in most other departments.  Supplies 
in the budget increase for equipment purchases at the 
new Hawthorne building. Highway Maintenance also 
increases $12,000 for final paving.  Total Hawthorne 
maintenance building increases by around $30,000. 


Expenses are added for the addition of two new parks, 
Ulao Creek and Clay Bluffs. The impact of this is about 
$25,000. The expenses are found in variuos expense 
accounts. None of the expenses are Salary and 
Benefits.


Virmond Park increases mostly due to fireplace 
renovation at caretaker's house ($7,500) and a culvert 
replacement ($5,000).


Covered Bridge Park increases due to costs 
associated with the new pavilion and a new gravel 
parking lot ($9,500).


Primary increases for Waubedonia are for a camera 
system ($5,000) and increased fuel consumption 
($5,000).







Salaries and Benefits increase by $95,844 or 12.6% 
over the 2023 Adopted Budget.  Temporary Salaries 
is mostly flat from last year.  Health Insurance is up 
$40,458 or 53% from last year.  This is due to various 
employees selecting more expensive plans based on 
family situations.   Regular Salaries increase by 
$48,891 or 10% compared to the 2023 Adopted 
Budget. About half of the increase is due to the 
revised pay plan after completion of the salary study.  
The department receives significant grants that will 
offset some position costs.  Those expenses and 
budgeted in the Parks Grants Funds (Fund 221 and 
Fund 222).


There is one expansion request for a position 
upgrade. 

$607,936.00
Expenses in 2024

$0

$200K

$400K

$600K

$800K

2021 2023 2024

$853,851.00
Expenses in 2024

Regular Sala...

Other
Retirement

Social Secur...
Health Insur...

Temporary Sa...

Planning & Parks - Operating Expenses Planning and Parks - Salaries and Benefits (General Fund)
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$118,145.00
Expenses in 2024

$0
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$150K

$200K

2021 2023 2024

$529,648.00
Expenses in 2024
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$200K

$300K

$400K

$500K

$600K

2021 2023 2024

Planning and Parks - Expenses by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Buildings $0 $34,006 $0 $0 $0

Equipment & Software $0 $5,600 $0 $0 $0

Interdepartmental Charges $125,903 $106,369 $145,285 $102,748 $176,944

Land Improvements $0 $200,000 $0 $0 $0

Other Expenses $20,852 $25,105 $18,642 $18,909 $18,942

Purchased Services $264,933 $223,353 $211,650 $89,123 $263,400

Salaries & Fringe Benefits $543,502 $650,223 $758,007 $524,623 $853,851

Supplies under $5,000 $102,741 $107,501 $105,635 $68,742 $140,900

Travel/Mileage/Conference&Meetings $4,564 $5,794 $7,450 $6,184 $7,750

TOTAL $1,062,495 $1,357,950 $1,246,670 $810,329 $1,461,787

Planning and Park - Revenues by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Interest $0 $32 $0 $108 $0

Intergovernmental Rev (State, Federal, Local) $33,600 $34,410 $34,140 $0 $34,140

Licenses & Permits $0 $55 $0 $0 $0

Operating Transfers In $80,000 $80,000 $85,000 $0 $85,000

Other (Donations/One-time/Misc) $31,135 $44,436 $26,000 $8,974 $125,900

Public Charges for County Services $48,946 $51,012 $50,725 $46,206 $75,125

TOTAL $193,682 $209,945 $195,865 $55,287 $320,165

Planning & Parks CIP Requests
See attached document.

Position Changes
2024 Proposed Budget: 1 upgraded position due to 
educations attainment


2023 Adopted Budget: No Changes


2022 Adopted Budget: Caretakers brought up to FT 
with benefits (Upgrade occurred in the middle of the 
fiscal year and was not included in the adopted 
budget)


2021 Adopted Budget: No Changes

Powered by OpenGov

Planning and Parks - Temporary Salaries Planning and Parks - Wages
5.1.a
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https://opengov.com/


(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A YES, See PCR

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 

104,535$             PCR 1

This position supports these Strategic Plan items through technical grant writing and reporting, habitat assessments, 

supervision, environmental monitoring, survey work, construction inspection & oversight, social media & website development, 

education & outreach, GIS, project management, coordination with partners, and collection & analysis of environmental, park & 

OIT user data.

PRIORITY: Required

DESCRIBE THE PRIORITY LEVEL:

This staff person was going to appeal the recent wage and salary study, but instead concurred with submitting an upgrade 

through the budget.  To recognize the Master's Degree (Fisheries) and years of experience with the County with Fisheries 

expertise.

NEW POSITIONS REQUESTED:

REVENUE SOURCE IS GUARANTEED:

BUDGET IMPACT:

STRATEGIC PLAN AND STRATEGIC OBJECTIVES:

This position directly supports multiple Strategic Plan Goals, Strategic Objectives, Key Performance Indicators (KPIs) & Metrics 

(KPMs) including: Goal III: Enhance Quality of Life Assets - Strategic Objective: Increase Preservation and Restoration of 

Important Environmentally Sensitive Lands and Farmlands.  KPI's include: Acres of natural areas under active management, 

acres of invasive species under active management, acres under active restoration, number and percentage of acres of non-

county owned natural areas and farmland.  Strategic Objective: Improve Our Water Quality.  KPI's include: Acres under active 

restoration, Milwaukee River Total Maximum Daily Load (TMDL) and Milwaukee River Basin Scorecard.  Strategic Objective: 

Develop Recreational and Cultural Destinations for Tourism, Residents and Businesses.  KPI's include: Number of Ozaukee 

Interurban Trail Users and % Change in Users Annually.  Goal IV: Promote the County and Engage Citizens, Strategic 

Objective: Enhance our Communications, Website and Marketing.  KPI's include number of hits on all County channels.

OTHER CONSIDERATIONS:

Conservation Biologist - Fisheries

Position Title

EXPENSES: 9,086.85$                                  

REVENUE: 9,086.85$                                  

TAX LEVY REQUESTED: -$                                           

OZAUKEE COUNTY EXPANSION REQUEST 

This request is to upgrade the Program Assistant II - Ecological / Fish Passage position to a Conservation Biologist - Fisheries 

position.  This staff person is the only experienced personnel with fisheries expertise.  This staff person has a Masters Degree 

from UWM - School of Freshwater Sciences and years of experience with the Department conducting fisheries work.  This staff 

person started at the same time as the current Conservation Biologist, but due to going back to school for his Master's Degree 

has ended up "penalized" for lack of tenure with the County.  This staff person was an intern and started at the same time as 

the current Conservation Biologist.  He went on to get is Masters Degree and then came back as an intern.  He moved up to the 

Program Assistant II position; however, has remained at this position even though his responsibilities match those of the current 

Conservation Biologist (although in Fisheries instead of Terrestrial).  The budgetary impact of moving from a PG 11 to PG 12 is 

less than $10,000 and will be funded by secured grants, particularly through the Fish Passage Program (which he has assisted 

in securing).  The solution is to retain this staff's expertise (Master's Degree) and experience and recognize that with this 

upgrade.

REQUEST TITLE:

REQUEST DESCRIPTION:

DEPARTMENT: Planning and Parks Department

DIVISION OR PROGRAM: Ecological (Fish Passage) Division

Upgrade for Progam Assistant II to Conservation Biologist

5.1.a
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Mission
The administration, development, management, maintenance and operations of public golf courses through a 
public enterprise for Ozaukee County residents and non-residents. This program provides services at two sites, 
Mee-Kwon Park and Hawthorne Hills Golf Courses. This program requires several activities,including: clubhouse 
and pro-shop operations, building and grounds maintenance, and equipment maintenance for the Ozaukee 
County Park System.

Golf Courses
Budget Report

5.1.b
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Programs & Services
Hawthorne Hills golf course is a Golf Digest 4 Star rated facility. It has four sets of tee markers with its longest 
being 6,657 yards. The course rating/slope is 70.8/119 from the back tees and is a par 72. The championship 
course is tree lined with gentle elevation changes, four water hazards, 14 bunkers, large tee boxes, and 
exceptional greens averaging 6,000 sq ft. The practice facility consists of a chipping green, practice bunker, and 
a putting green.


Mee-Kwon Park golf course also has four sets of tee markers with the back tees measuring 6527. Its course 
rating/slope is 70.8/122 and is also a par 72. This facility is a parkland course with more elevation changes than 
its sister course to the north, 34 bunkers, two water hazards, large pristine tee boxes, and exceptionally 
conditioned greens. The practice facility consists of a putting green, practice bunkers, and a chipping green.

$2,089,699.80
Revenues in 2023
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Performance Metrics

Budget Highlights
The Golf Courses remain off the levy for the upcoming Budget.  Normal Current Service Level increases in 
expenditures are offset by additional revenue. The Golf Course Fund has been ending each fiscal year with 
strong results for the last few years. 


The transfer to the General Fund was increased by $5,000 for the 2024 budget. 

Golf Courses - Revenues Less Expenses

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues $2,422,136 $2,409,644 $2,107,674 $2,168,414 $2,192,600

Expenses $1,832,024 $2,127,302 $2,107,669 $1,969,436 $2,192,600

REVENUES LESS EXPENSES $590,112 $282,342 $6 $198,978 $0

Golf Courses - Revenue by Golf Course Golf Courses - Expenses by Golf Course
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$2,192,600.00
Revenues in 2024
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Golf Courses - Expenses by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Buildings $0 $0 $40,000 $303,108 $1,140,000

Depreciation $317,052 $320,675 $305,350 $199,592 $305,350

Equipment & Software $328,126 $194,600 $280,000 $131,973 $370,000

Interdepartmental Charges $50,102 $65,353 $58,507 $62,603 $59,198

Operating Transfers Out $80,000 $80,000 $85,000 $0 $86,000

Other Expenses $59,523 $36,759 $96,789 $32,714 $103,789

Purchased Services $161,962 $181,218 $177,474 $124,427 $188,350

Salaries & Fringe Benefits $885,357 $915,104 $1,047,925 $860,779 $1,089,213

Supplies under $5,000 $270,671 $324,812 $324,374 $248,130 $348,050

Contra Capital (Proprietary Funds) -$328,126 $0 -$320,000 $0 -$1,510,000

Travel/Mileage/Conference&Meetings $7,358 $8,781 $12,250 $6,111 $12,650

TOTAL $1,832,024 $2,127,302 $2,107,669 $1,969,436 $2,192,600

Golf Courses - Revenues by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Intergovernmental Rev (State, Federal, Local) $0 $1,733 $0 $0 $0

Other (Donations/One-time/Misc) $11,223 $29,821 $13,475 $18,156 $12,800

Public Charges for County Services $2,410,913 $2,378,089 $2,094,200 $2,150,258 $2,179,800

TOTAL $2,422,136 $2,409,644 $2,107,674 $2,168,414 $2,192,600

Golf Courses CIP Request

Golf Courses - Revenues by Type Golf Courses - Expenses by Type
5.1.b
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$1,510,000.00
Expenses in 2024

$0

$500K

$1M

$1.5M

$2M

2021 2023 2024

Category 2024

Hawthorne Hills $1,225,000.00

Mee-Kwon $285,000.00

Powered by OpenGov

Golf Courses - CIP Expenses by Type Golf Courses - CIP Expenses
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Mission
It is our mission to work with our community to improve land and water management practices to improve and 
preserve Ozaukee County's natural resources for generations to come. We protect, preserve, and enhance 
natural resources, local ecology, and the quality of life in Ozaukee County. We strive to serve Ozaukee County 
taxpayers and other users of the department in a timely, efficient, and professional manner administering land 
and water resource management programs. 

Programs & Services
Land and Water Management Department administers the sanitary, shoreland zoning, manure storage, and 
nonmetallic mining ordinances for Ozaukee County.


Sanitary & Zoning Regulations
The sanitary regulations apply to all unsewered development within the county. The zoning regulations apply to 
the unincorporated areas of the county and only to development that occurs within 300 feet of a stream, 1,000 
feet of a lake or flowage, or to the areas within the floodplain if it is greater than the previous distances. Along 
some rivers, particularly the Milwaukee River and Cedar Creek, areas of the floodplain extend greater than 300 
feet. Please see Chapter NR 115 and Chapter NR 116 of the Wisconsin Administrative Code for further information.

Land & Water Management
Budget Report

5.1.c
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Manure Storage
The manure storage regulations apply to all existing manure storage facilities and/or new construction within the 
county. 
Nonmetallic Mining Regulations
 All nonmetallic mining operations within the county [> 1 acre of disturbance] are also regulated by the county. 
POWTS Plan Reviews - The LWM Department has agent status from the State of Wisconsin to review and 
approve Private Onsite Wastewater Treatments System (POWTS) designs.	 	
Conservation Planning, BMP Design & Certification - Provide technical, planning and engineering assistance 
for Best Management Practices (BMP's) to conserve long-term soil productivity, the quality of related natural 
resources, and enhance water quality. 	 Provide state cost-share funds to landowners for the installation of Best 
Management Practices (BMP's) to prevent non-point source runoff pollution improve water quality and maintain 
productive soils. 
Nutrient Management	 - The goal of Nutrient Management Program is to ensure nutrient management plans 
are prepared that provides plants with the proper amount and timing of nutrients while minimizing the movement 
of nutrients to surface water and groundwater.  Ozaukee County farmers are required to have a nutrient 
management plan as mandated by Administrative Code NR 151 (Agricultural Performance Standards and 
Prohibitions).
Environmental Education - Provide environmental education programs, displays, brochures, newsletters and/or 
presentations on department programs, conservation, geology, soil erosion, water quality, invasive species, etc.  
To schools, local officials, civic groups etc. 
NR151 Compliance Tracking	 - The purpose of this program is to track compliance of NR 151 Standards and 
Prohibitions intended to reduce non-point source pollution from agricultural and urban lands.
Animal Waste Storage Ordinance - Regulate the design, siting, construction, installation, alteration, closure and 
use of animal waste storage facilities, and the application of wastes from these facilities in order to prevent water 
pollution.
Stormwater Management & Construction Site Erosion Control- WPDES Permit - Responsible for administering 
the WPDES Municipal Separate Storm Sewer System General Permit issued to Ozaukee County by the WIDNR 
and administering the County Construction Site Erosion Control and Post-Construction Stormwater Management 
Ordinance.
Buffer Initiative - Conservation Reserve Enhancement Program, Fund for Lake Michigan - Provide incentive to 
landowners to voluntarily install vegetative buffers on agricultural lands adjacent to streams, rivers, lakes & 
wetlands to improve water quality and provide wildlife habitat. 
Clean Sweep Program - Provide conservation planning assistance to Farmland Preservation Program 
participants to ensure they meet the soil and water conservation standards required of the program.  The goal of 
the Clean Sweep program is to reduce the health and environmental risks posed by hazardous wastes and 
unwanted chemicals.
Gypsy Moth Suppression Program - Program goal is to locate gypsy moth infestations and suppress them 
before severe damage is done to the County's tree population. 
Wildlife Administration & Abatement - Provide assistance to producers of agricultural crops that have crop 
damage from deer, geese, and turkeys, The program is funded by the State, and administered by the LWM 
Department. 
Tree, Prairie Seed Rain Barrel - The Department sells trees, shrubs, and prairie seed which provide many 
environmental benefits.
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$1,410,129.00
Expenses in 2024

$0

$500K

$1M

$1.5M

$2M

2021 2023 2024

$756,127.00
Revenues in 2024

$200K

$0

$200K

$400K

$600K

$800K

$1M

$1.2M

2021 2023 2024

Strategic Objectives
Strategic Objective: Improve our Water Quality

Land & Water - Expenses by Program Land & Water - Revenues by Program
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Performance Metrics

Budget Highlights
The Land & Water Management Current Service Level Budget increases tax levy by $69,984 or 12% over the 
2023 Adopted Tax Levy.  Expenditures increase by $24,711 or 1.8% over the 2023 Adopted Budget. Revenues in 
the 2024 budget decrease by $45,273 or 5.6%.  The revenue decreases it what leads to the biggest impact on 
the increased tax levy. 


The department is requesting two additional expansion requests that are not in the Current Service Level 
budget. 


2024 Expansion Requests
Office Administrator 
The estimated cost of this request is $84,000.  This position will establish a permanent office administrator to 
handle clerical functions within the office.  The benefit of this is technical staff will be able to focus on the primary 
purpose of their positions. 
Position Upgrade
The estimated cost of the position is $7,400.  Specialist position needs to be performing more high-level 
technical work and less administrative functions.  This request will upgrade this position to remove 
administrative work.  The other part of this request involves creating a full-time office administrator. 

Land & Water - Tax Levy

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues $868,928 $1,110,690 $801,400 $81,230 $756,127

Expenses $1,329,954 $1,716,932 $1,385,418 $782,763 $1,410,129

REVENUES LESS EXPENSES -$461,027 -$606,242 -$584,018 -$701,533 -$654,002

5.1.c
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Total Salaries and Benefits increase by $36,265 
or 4.5% over the 2023 Adopted Budget.  Regular 
Salaries increase by $34,564 or 6% over last year's 
budget, and this amount includes regular COLA 
and employee step increases.  Health Insurance 
decreases by $4,044.
Field Equipment decreases by $12,950 after the 
purchase of equipment.
Consulting Services will increase by $10,000.

Decreased State Aid will reduce the amount of 
Intergovernmental Revenue the department 
receives.  The department expects to receive 
$42,273 or 9.8% less next year. 
Licenses and Permit fees have been increased 
and will generate an additional $12,000.

$1,410,129.00
Expenses in 2024

$0

$500K

$1M

$1.5M

$2M

2021 2023 2024

$756,127.00
Revenues in 2024

$200K
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$200K

$400K

$600K

$800K

$1M

$1.2M

2021 2023 2024

$1,410,129.00
Expenses in 2024

Salaries & F...

Other
Interdepartm...

Other Expens...

Purchased Se...

Grants

$756,127.00
Revenues in 2024

Intergovernm...

Other (Donat...

Licenses & P...

Public Charg...

Land & Water - Expense by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Grants $454,952 $143,125 $254,900 $59,208 $241,100

Interdepartmental Charges $41,357 $45,742 $44,309 $28,299 $44,983

Land Purchases $0 $241,000 $0 $0 $0

Other Expenses $71,262 $72,600 $93,603 $69,161 $97,718

Purchased Services $59,416 $362,934 $133,519 $50,204 $144,124

Salaries & Fringe Benefits $684,072 $822,304 $803,584 $542,049 $839,651

Supplies under $5,000 $10,912 $21,005 $38,778 $25,494 $25,828

Travel/Mileage/Conference&Meetings $7,983 $8,223 $16,725 $8,347 $16,725

TOTAL $1,329,954 $1,716,932 $1,385,418 $782,763 $1,410,129

Land & Water - Revenue by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Intergovernmental Rev (State, Federal, Local) $594,913 $840,887 $478,790 -$144,374 $431,517

Licenses & Permits $93,217 $95,458 $101,000 $98,190 $113,000

Land & Water - Expense by Type Land & Water - Revenue by Type

Land & Water - Expense by Type Land & Water - Revenue by Type
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2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Other (Donations/One-time/Misc) $47,685 $59,813 $67,600 $38,110 $57,600

Public Charges for County Services $133,112 $114,533 $154,010 $89,304 $154,010

TOTAL $868,928 $1,110,690 $801,400 $81,230 $756,127

Land & Water CIP Requests
There are no CIP requests over the next five years. 

Position Changes
2024 Proposed Budget: Reclass one position and create 1.0 FTE administrative support position



2023 Adopted Budget: No Changes



2022 Adopted Budget: 

 
2021 Adopted Budget: Position Upgrades (no change to FTE count)

1 new Conservation Planner - Soil Health Specialist (1 new FTE)1. 
Convert 1 Administrative Assistant position to Technical Support Specialist (no change to FTE count)2. 

Powered by OpenGov
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(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 

attached7,406.17$                   

OZAUKEE COUNTY EXPANSION REQUEST 

On 2/14/2022, Ozaukee County hired Tony Austin as a Tech Support Specialist at a starting wage of $31.01 hour, 

currently at $33.04 hour.  This role was a hybrid clerical/office data entry that required knowledge on POWTS permitting 

and receiving, in my opinion Tony's experience and certificates are greater than this role gives him credit for.  Tony can 

be a more useful employee to the County and a valuable team member that I want to keep by transitioning him to this 

new role.  Reasons for doing so include. 1) Barry plans to retire in spring 2025, and Tony has the knowledge, experience 

and willingness to step up into that role.  2) Tony is being actively recruited by Sheboygan County and previous 

excavation employers to work for them. 3)  Tony has expressed in his Performance Review that his goal is to work up the 

ranks in the San. & Zon. side of the Dept.  I see Tony being a necessity to this Dept.  His relationship with the public and 

contractors he frequently works with is something I appreciate, his eagerness to help out the dept is a huge benefit.

REQUEST TITLE:

REQUEST DESCRIPTION:

DEPARTMENT: LWM 117

DIVISION OR PROGRAM: Sanitation & Zoning

Sanitation & Zoning Technician

7,406.17$                   

REVENUE: -$                           

TAX LEVY REQUESTED: 7,406.17$                   

Thinking of the future, Tony is the type of employee I would want on my team long term.  Keeping an employee long term 

means working with them for career satisfaction and dept success.  I am confident in his abilities, and he is deserving of 

this promotion.

PRIORITY: Urgent

DESCRIBE THE PRIORITY LEVEL:

If we don't act quickly, other offers may drive him to other employment.  This should occurr while Barry is still employed 

as to teach Tony in the new position.

NEW POSITIONS REQUESTED:

REVENUE SOURCE IS GUARANTEED:

BUDGET IMPACT:

STRATEGIC PLAN AND STRATEGIC OBJECTIVES:

* The Expense is showing the additional cost of transitioning this current employee to a new role.  Revenues that could 

contribute to this postion are listed in the PCR 1:  117-2-13, 117-1-01,  117-2-14,  117-2-01,  117-2-12.  some sources 

generate revenue through tree and plant sales and permit fees (which were recently increased at a gain of $30,000 on 

average).

OTHER CONSIDERATIONS:

Sanitation & Zoning Technician

Position Title

EXPENSES:

5.1.c
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(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 

PCR2

this should occur after/when Barry retires since we do not have office space to accommodate until that occurrs, Tony will 

be involved in the training of this person as he will be carrying 2 roles until then.

OZAUKEE COUNTY EXPANSION REQUEST 

DEPARTMENT: LWM 117

DIVISION OR PROGRAM: LWM Dept Wide

REQUEST TITLE: Office Administrator

REQUEST DESCRIPTION:

Jo Ellen held this position for many years before her retirement, handling all incoming calls, permits and their fees, check 

runs and other clerical and financial record keeping.  On 2/14/2022, LWM hired Tony Austin in its revamped role to take 

this on as well as offer more in depth aid with Sanitation & Zoning permits, inspections and reports.  Tony is over qualied 

for this role, therefore we propose to promote him to PCR1 and back fill his office space with more of the original role.  

This Office Administrator would be in charge of clerical, finance record keeping, submitting checks, mail, board meeting 

items, distribution of materials, handling permits etc for all aspects of the dept.  The Dept needs some one who can keep 

the permits organized and communicate professionally with the public when staff are out on inspections.

PRIORITY: Urgent

DESCRIBE THE PRIORITY LEVEL:

BUDGET IMPACT: $84,000

REVENUE: -$                           

TAX LEVY REQUESTED: 83,999.60$                 

STRATEGIC PLAN AND STRATEGIC OBJECTIVES:

Revenue sources would include: 117-1-01,  117-2-01,  117-2-12,  117-2-13.  which should consider the increase in 

sanitation fees that were recently made, tree and plant sale revenue.

OTHER CONSIDERATIONS:

This role will reduce the listed tasks from the work load of other staff to create a higher quality of work in their roles.  

Overall the Office Administrator will help the Dept run more smoothly and will handle the small yet important details in 

operating the infrastructure.

REVENUE SOURCE IS GUARANTEED:

NEW POSITIONS REQUESTED:
Position Title

Office Administrator 83.999.6
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Mission
UW Extension represents a partnership between the University of Wisconsin system and Ozaukee County 
Extension faculty and staff members serve the people of Ozaukee County through practical application of 
research-based knowledge and information utilizing multiple delivery methods.

Programs and Services
UW Extension provides resources and education in three programming areas: Agriculture, Community 
Development, and 4-H & Youth Development.  The local office provides services jointly for residents of Ozaukee, 
Sheboygan, Fond du Lac, and Washington Counties. Collectively, we:

Bring University resources and research to the people of Ozaukee County
Work with local governments, organizations, businesses and individuals
Create partnerships, foster relationships, and strengthen communities

Strategic Objectives
Below are out objectives overall and per program area for UW Madison Division of Extension.


Extension's mission is to connect people with the University of Wisconsin. Thanks to joining forces with UW-
Madison, we'll strengthen each other through exchanging experience and research statewide. No matter what 
you're trying to accomplish in Wisconsin, you'll find the support you need as we continue to bring our home state 
together, community by community.
Agriculture:   Our innovative dairy management programs range from genetics to farm and business 
management. Extension researchers work hand-in-hand with row crop, forage and fresh produce growers to 
provide best practices for every aspect of the growing phase. We also advise communities on using sustainable 
practices to create inviting spaces free from invasive species. Our work supports people, communities and 
businesses.

UW Extension
Budget Report

5.1.d
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4-H: Positive Youth Development prepares the youth of today to become the effective, empathetic adults of 
tomorrow. Our research-based youth enrichment programs like teens in governance build youth and adult 
capacity and partnerships that help both sides grow. 4-H clubs, camps and afterschool programs give young 
people the hands-on experiences they need to develop an understanding of themselves and the world.
Community Development: Community Development provides educational programming to assist leaders, 
communities, and organizations realize their fullest potential. We work with communities to build the vitality that 
enhances their quality of life and enriches the lives of their residents. We educate in leadership development, 
organizational development, food systems, community economic development, local government education and 
much more.



Performance Metrics

Budget Highlights 
The UW - Extension (UWEXT) Current Service Level Budget increases tax levy by $5,013 or 2.3% over the 2023 
Adopted levy.  There is a slight increase in Salaries and Benefits for the two County employees and slight 
increases in Contracted Expenses for the cost of several State employees.  Revenues are flat.  


Expansion Request
The department has requested and expansion request for additional marketing purposes.  The marketing 
position is a State employee that is shared by the five counties in the area.  The estimated cost of this is $9,000.  
The position would provide about 5 hours of work each week on behalf of Ozaukee County. 

UWEX - Tax Levy

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues $8,744 $9,355 $11,870 $7,814 $11,870

Expenses $193,687 $193,733 $229,399 $103,881 $234,412

REVENUES LESS EXPENSES -$184,943 -$184,378 -$217,529 -$96,067 -$222,542
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$105,618.00
Expenses in 2024
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UWEX - Expenses by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Interdepartmental Charges $19,829 $19,945 $20,919 $11,857 $20,619

Other Expenses $511 $412 $743 $249 $1,043

Purchased Services $95,409 $89,574 $103,296 $43,205 $106,664

Salaries & Fringe Benefits $64,478 $68,450 $72,913 $44,493 $74,558

Supplies under $5,000 $11,060 $11,425 $17,940 $1,632 $17,940

Travel/Mileage/Conference&Meetings $2,401 $3,928 $13,588 $2,445 $13,588

TOTAL $193,687 $193,733 $229,399 $103,881 $234,412

UWEX - Revenues by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Intergovernmental Rev (State, Federal, Local) $3,890 $1,945 $3,890 $0 $3,890

Public Charges for County Services $4,854 $7,410 $7,980 $7,814 $7,980

TOTAL $8,744 $9,355 $11,870 $7,814 $11,870

UW Extension CIP Requests
There are no CIP projects requested in the next five years.

Position Changes*
* This list of position changes references changes to a 
position employed by Ozaukee County and not the 
positions employed by the State.  Ozaukee County 
provides funding to the State for those positions but 
does not actually employ people in those positions. 


2024 Proposed Budget: No changes.


2023 Adopted Budget: No changes.


2022 Adopted Budget: There were no changes to the 
positions employed by the County.  The department 
received funding from Ozaukee County for its share of 
a new State employee working with the agriculture 
program area.


2021 Adopted Budget: No Changes

Powered by OpenGov

UWEX - Contracted Outside Employment UWEX - Expenses by Type
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(dropdown menu for priority)

(What is the total budgetary impact of this request?)

(Are there revenues available for this expansion request?)

(Formula taking the difference between Expense and Revenue)

Yes No N/A

x

(List all of the new positions, including position changes, that are requested)

Position Expenses PCR Form 
9,049$   na

OTHER CONSIDERATIONS:
Some of the responsibilities for this position will include the following: 

Generate and Share Monthly County Reports-state requirement
Manage Social Media Accounts
M  El t i  E il M k ti  Pl tf  

NEW POSITIONS REQUESTED
Position Title
Marketing Specialist

STRATEGIC PLAN AND STRATEGIC OBJECTIVES
Ozaukee County’s Strategic Priority to PROMOTE THE COUNTY & ENGAGE CITIZENS aligns with the need for 

the Extension Ozaukee County office to hire a part time marketing specialist.

Future State: An engaged and informed citizenry, which builds trust and confidence in Ozaukee County 

government.

Be an Ozaukee County government that provides transparency, which encourages meaningful participation in 

county government, and in the community.

Leverage Ozaukee County resources to spotlight the unique attributes and drawing power of Ozaukee County for 

residents, and visitors alike.

A social media strategy and website that tells our story  about who we are  what we do  and why we are a great 

REVENUE: -$                           

TAX LEVY REQUESTED: 9,049.00$                  

REVENUE SOURCE IS GUARANTEED:

DESCRIBE THE PRIORITY LEVEL:

BUDGET IMPACT:
EXPENSES: 9,049.00$                  

REQUEST TITLE: Marketing Specialist - Contract

REQUEST DESCRIPTION:

Problem: Without Market engagement we are challenged furnishing our clients with relevant information about 

our programs as well as act as connectors within the community, helping others find the resources they need to 

thrive in today’s world. Solution: Hire a Marketing Specialist for Extension Ozaukee County. Extension works to 

support individuals, groups, and organizations to enhance quality of life and improve overall well-being, leading to 

stronger communities today and for generations to come. Currently, the Extension Ozaukee County office 

supports 3 key program areas: 4-H Youth Development Program, Community Development Program, and 

Agriculture Program focusing on Dairy education and Crops education in a regional model.

The Marketing Specialist will:

- Assist the 4H Educator in  growing the 4-H program through marketing outreach. Having program support also 

helps with retaining 4-H educators in their roles long term.

 M k t th  d ti l t iti  f R i l A i lt   C  d D i

PRIORITY: Desired

OZAUKEE COUNTY EXPANSION REQUEST 
DEPARTMENT: Extension Ozaukee County

DIVISION OR PROGRAM: Extension Ozaukee County

5.1.d
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Mission
Ozaukee County Register of Deeds Office offers access to the real estate records and birth, death and marriage 
records as well as land information and mapping.

Programs and Services
We Provide all services required by law, this includes the following:

Provide an official County Repository and storage for all real estate records, Vital Records, and Military 
discharges for Ozaukee County Veterans.
Collect, disburse, and accurately account for fees imposed by Wisconsin Statutes and other local and state 
regulations.
Provide parcel mapping for all Ozaukee County property
Implement statutory changes, system modernization, program and procedure.
Provide accurate assessment rolls to the counties and municipalities

Performance Metrics

Register of Deeds & 
Land Information Services
Budget Report 

5.1.e
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Budget Highlights
The Register of Deeds (ROD) Current Service Level Budget reduces tax levy by $502,020 in the 2024 budget. 
The department takes in more revenues than its total expenditures and reduces the overall tax levy needed in 
the General Fund.  This levy reduction amount is less than last year's budget, and it is due to increasing 
expenditures.  The recommended budget included adding an extra $50,000 from the request to keep the total 
revenues flat.  While real estate transactions are slowing, the department experienced strong actual revenues 
compared to budgets in the last few years. 


Land Information Serivces (LIS) is a separate fund from ROD and requires the use of tax levy for its services.  The 
levy would have drastically increased over last year's budget due to significant decreases in revenue within the 
LIS budget based on customer usage.  Therefore, the recommended budget unfunded one position in the 2024 
budget, and it should be noted that the position is currently vacant.  The total levy increase is around $28,000.


Expansion Requests
The department does not have any expansion requests or position changes, but decision-makers could consider 
funding the position that was excluded from the budget.  Tax Levy would be the likely source if the position was 
refunded. 

ROD - Tax Levy

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues          

Public Charges for County Services          

Register of Deeds Fees $1,212,126 $1,075,202 $1,000,000 $594,798 $1,000,000

PUBLIC CHARGES FOR COUNTY SERVICES TOTAL $1,212,126 $1,075,202 $1,000,000 $594,798 $1,000,000

REVENUES TOTAL $1,212,126 $1,075,202 $1,000,000 $594,798 $1,000,000

Expenses $390,704 $400,068 $439,570 $331,852 $497,980

REVENUES LESS EXPENSES $821,422 $675,134 $560,430 $262,946 $502,020

LIS - Tax Levy

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Revenues $245,794 $196,878 $198,906 $131,892 $111,000

Expenses $211,822 $152,041 $227,628 $103,866 $168,535

REVENUES LESS EXPENSES $33,972 $44,837 -$28,722 $28,026 -$57,535

$497,980.00
Expenses in 2024

Salaries & Fringe Be...

Supplies under $5,00...
Travel/Mileage/Confe...
Interdepartmental Ch...

Purchased Services

ROD - Expenses by
Type

Data Updated Jul 23, 2023, 2:21
PM
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$1,000,000.00
Revenues in 2024
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$497,980.00
Expenses in 2024

$0

$100K

$200K

$300K

$400K

$500K

2021 2023 2024

ROD (not including LIS) Expenses increase by $58,410, or 13% over the 2023 Adopted Budget. Salaries and 
Benefits increase by $57,885 or 19%, and this is mostly due to increasing the number of hours for one position 
(1040 to 1950).  The impact of this change (and the corresponding results of the compensation study) leads to an 
increase of around $45,000 in Regular Salaries.  Over half of the salary increase is due to the expanded position 
and the compensation study.  Most other expenses in the ROD department are flat. 

ROD - Expenses by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Interdepartmental Charges $33,869 $34,531 $36,437 $21,493 $36,437

Other Expenses $0 $50 $0 $0 $0

Purchased Services $77,653 $58,265 $103,125 $61,509 $103,150

Salaries & Fringe Benefits $277,487 $304,996 $296,483 $245,492 $354,368

Supplies under $5,000 $920 $1,076 $1,125 $1,048 $1,325

Travel/Mileage/Conference&Meetings $775 $1,151 $2,400 $2,310 $2,700

TOTAL $390,704 $400,068 $439,570 $331,852 $497,980

ROD - Revenues by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Public Charges for County Services $1,212,126 $1,075,202 $1,000,000 $594,798 $1,000,000

TOTAL $1,212,126 $1,075,202 $1,000,000 $594,798 $1,000,000

LIS - Expenses by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Interdepartmental Charges $4,952 $4,710 $4,684 $2,922 $4,846

Other Expenses $537 $537 $537 $537 $537

Purchased Services $21,143 $55,239 $35,000 $30,095 $54,000

Salaries & Fringe Benefits $168,255 $79,324 $163,007 $57,027 $85,652

Supplies under $5,000 $15,145 $11,000 $15,400 $12,400 $16,500

Travel/Mileage/Conference&Meetings $1,790 $1,230 $9,000 $885 $7,000

TOTAL $211,822 $152,041 $227,628 $103,866 $168,535

LIS - Revenues by Type

2021 Actual 2022 Actual 2023 Adopted 2023 YTD Actual 2024 Budget

Intergovernmental Rev (State, Federal, Local) $71,000 $86,000 $52,200 $70,000 $11,000

Public Charges for County Services $174,794 $110,878 $146,706 $61,892 $100,000

TOTAL $245,794 $196,878 $198,906 $131,892 $111,000

ROD - Revenues by Type ROD - Expenses by Type
5.1.e
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LIS Salaries and Benefits represent about half of the 
fund's budget, and in 2024 these accounts decrease 
by $77,355.   This represents the one position that was 
unfunded.  


Purchased Services is the other major expenditure 
category at about 17% of the budget. Last year, the 
budget included an additional $10,000 in consulting 
services due to the retirement of the GIS Coordinator. 
This year an additional $19,000 increase, or 54%, is 
included for next year's budget for regional planning 
purposes.

The recommended budget includes a $46,706 
reduction in Public Charges for Services.  The 
requested budget included a reduction of $71,706 to 
these revenues, but the recommended budget 
restored $25,000 to this amount. 


The department also receives about $52,000 from a 
state grant for Land Information Services, but this 
amount has been reduced to $11,000 in 2024.


These revenue decreases will result in a huge Tax 
Levy increase for 2024 if the unfunded position was 
included in the budget. 

$168,535.00
Expenses in 2024

Salaries & F...

Other
Interdepartm...
Travel/Milea...

Supplies und...

Purchased Se...

$111,000.00
Revenues in 2024

$0

$50K

$100K

$150K

$200K

$250K

2021 2023 2024

ROD CIP Requests
The department has not requested any CIP projects in the next five years. 

Position Changes
2024 Proposed Budget: No Changes


2023 Adopted Budget: Added more hours to a PT 
position in the middle of the year


2022 Adopted Budget: PT position changed to FT


2021 Adopted Budget: FT position changed to PT

Powered by OpenGov

LIS - Expenses by Type LIS - Revenues by Type
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AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: UW Extension 

DIRECTOR: Cindy Sarkady 

PREPARER: Claudia Breitengross 

 

Agenda Summary UW-Madison Division of Extension Ozaukee County Reports 

 

ATTACHMENTS: 

• August 2023 Report (PDF) 

• 2023 Oversight Comm Recommended PnL Amended Bdgt10.2023 (PDF) 
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August 2023 Report 
  

 

 

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, 

Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements. 

Agriculture 
Regional Agriculture Educators 

Agriculture Highlights  

• Crops: Liz Gartman, Crops Educator 

o The webinar, Badger Crop Connect, is meant for agriculture producers, consultants, and industry 
professionals where they can learn more about timely agriculture related topics form non-bias research-
based sources. The goal is to provide seasonal updates on the latest research and recommendations 
related to current field conditions and crop stages.  This activity is designed to provide tangible 
information that can make a positive impact in the short term which ultimately leads to long term 
environmental and financial sustainability on Wisconsin farms. 

o An e-mail interview with the Ozaukee News Graphic regarding the effect of extended dry conditions in the 
Ozaukee and Washington County areas and the effect it has had on the farm economy and local crop 
production. The goal of this effort is to provide the community at large insight into the impact of the dry 
weather on field crops and vegetable growers as it relates to the area's farm economy and food 
availability. 

• Dairy: Tina Kohlman, Dairy Educator 

o Developing and planning a four-part Spanish dairy webinar series for Spanish-speaking dairy managers, 
herd managers, herds persons, and employees. The goal of this effort is to teach unbiased, university-
based research in the areas of reproduction, nutrition, dairy management, and milk quality so they can 
improve farm viability and food safety, while maintaining animal wellbeing and welfare.  

o Planning and development of a carbon conference for dairy owners and managers, consultants, 
engineers, and agribusiness professionals in collaboration with Iowa State University Extension, 
University of Minnesota Extension, and University of Illinois Extension. The goal of this effort is to teach 
individuals best management practices to reduce or mitigate greenhouse gas emissions and how to 
enter, navigate, and discuss carbon markets to address dairy production management, thus improving 
farm business management viability and environmental sustainability.   

o A video series (Dairy Digitals) for farmers and dairy consultants focusing on herd health management 
such as finding the sick cow and finding the off cow. Additional videos on health issues such as metritis 
and ketosis are also part of the series. The videos will be available online and translated into Spanish. 

 

 

 

If it happens on a farm or in a field, the Extension Institute of 
Agriculture works with you to achieve better results. Our 
innovative dairy management programs range from genetics 
to farm and business management. Extension researchers 
work hand-in-hand with row crop, forage and fresh produce 
growers to provide best practices for every aspect of the 
growing phase. We also advise communities on using 
sustainable practices to create inviting spaces free from 
invasive species 
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  August 2023 Report 
  

 

 

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI, 

Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements. 

Community Development 
Tania Spofford, Community Development Educator 

 

Community Development Highlights  
 

• A facilitated process for a nonprofit organization, where leaders are participating in an organizational 
assessment and strategic planning focused on increasing capacity to deliver programs and services that 
address substance use and recovery.   

• A survey of community park visitors to gain insights into park usage patterns and gather feedback on 
desired improvements. The results of this study will directly inform the Ozaukee Planning and Parks 
Department in updating the County Park and Open Space Plan, aiming to enhance recreational experiences 
for residents and visitors alike. 

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We teach, learn, lead and serve, connecting people with the University of 
Wisconsin, and engaging with them in transforming lives and communities. 
 

Cindy Sarkady 
Area Extension Director 

UW-Madison Division of 
Extension Ozaukee County 
Office 
 
 Vacant 

4-H Program Educator 
 
 
 

 

Liz Gartman 
Crops Educator 
 

Tina Kohlman 
Dairy Educator 

Tania Spofford 
Community 
Development Educator 

Community Development provides educational 
programming to assist leaders, communities, and 
organizations realize their fullest potential. We work with 
communities to build the vitality that enhances their quality 
of life and enriches the lives of their residents. IN short, the 
Community Development Institute plants and cultivates the 
seeds for thriving communities and organizations. 

121 W. Main St. 
Port Washington, WI 
53074 
 

P: 262-284-8288 
F: 262-284-8100 
711 Wisconsin Relay 
 

Claudia Breitengross   
Mary Whittet 
Support Staff 
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Current
Month
Actual

2023
YTD

Actual

2023
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Intergovernmental Revenues - - $3,890 $3,890 0.00%
Public Charges for Services $117 $7,814 $7,980 $166 97.92%

Total Revenues $117 $7,814 $11,870 $4,056 65.83%

Expenditures
Salaries $4,577 $34,776 $65,069 $30,293 53.44%
Fringe Benefits $577 $4,478 $7,844 $3,366 57.09%
Travel/Training $33 $2,445 $13,588 $11,143 17.99%
Supplies - $1,632 $17,940 $16,308 9.10%
Purchased Services $232 $43,205 $103,296 $60,091 41.83%
Interdepartment Charges $1,396 $11,857 $20,919 $9,062 56.68%
Other Expenses $28 $249 $743 $494 33.51%

Total Operating Expenditures $6,843 $98,642 $229,399 $130,757 43.00%

Capital Outlay

Total Expenditures $6,843 $98,642 $229,399 $130,757 43.00%

Net Increase (Decrease) ($6,726) ($90,828) ($217,529) ($126,701) 41.75%

E q u i t y:

Ozaukee County Committee Report

General Fund University of Wisconsin Extension
For the Eight Months Ending Thursday, August 31, 2023

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/21/2023
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AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Register of Deeds 

DIRECTOR: Jennifer Laurin 

PREPARER: Jennifer Laurin 

 

Agenda Summary Register of Deeds/Land Info Monthly Department Report 

 

ATTACHMENTS: 

• September Department Report (DOCX) 

• ROD (PDF) 

• Land Information (PDF) 
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September 2023 Department Report 

 

Register of Deeds Office: We recorded 979 documents in August, 

compared to 1173 for the same period the year before. 78.35% of the 

documents this month were recorded as a digital record and 75.37% year-

to-date. We had a profit of $42,089.00 for August and $251,183.00 year-to-

date. 

In August we received $229,391.70 in Transfer Fees. Of that amount 

$183,513.36 was the portion that went to the State, and $45,878.34 was the 

portion that went to the County. 

 

Land Information Office: This office had a profit of $2,041.00 for 

August and $49,479.00 year-to-date.  
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Current
Month
Actual

2023
YTD

Actual

2023
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Public Charges for Services $75,513 $556,711 $1,000,000 $443,289 55.67%
Total Revenues $75,513 $556,711 $1,000,000 $443,289 55.67%

Expenditures
Salaries $19,138 $150,395 $214,668 $64,273 70.06%
Fringe Benefits $8,065 $69,444 $81,814 $12,370 84.88%
Travel/Training $450 $2,121 $2,400 $279 88.38%
Supplies $259 $833 $1,125 $292 74.04%
Purchased Services $3,063 $61,399 $103,125 $41,726 59.54%
Interdepartment Charges $2,449 $21,336 $36,437 $15,101 58.56%
Total Operating Expenditures $33,424 $305,528 $439,569 $134,041 69.51%

Capital Outlay

Total Expenditures $33,424 $305,528 $439,569 $134,041 69.51%

Net Increase (Decrease) $42,089 $251,183 $560,431 $309,248 44.82%

E q u i t y:

Ozaukee County Committee Report
General Fund Register of Deeds

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/8/2023
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Current
Month
Actual

2023
YTD

Actual

2023
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Taxes $2,394 $19,148 $28,722 $9,574 66.67%
Intergovernmental Revenues - $70,000 $52,200 ($17,800) 134.10%
Public Charges for Services $7,836 $58,372 $146,706 $88,334 39.79%
Total Revenues $10,230 $147,520 $227,628 $80,108 64.81%

Expenditures
Salaries $4,707 $37,658 $115,872 $78,214 32.50%
Fringe Benefits $1,576 $13,544 $47,135 $33,591 28.73%
Travel/Training - $885 $9,000 $8,115 9.83%
Supplies $960 $12,400 $15,400 $3,000 80.52%
Purchased Services $581 $30,095 $35,000 $4,905 85.99%
Interdepartment Charges $365 $2,922 $4,684 $1,762 62.38%
Other Expenses - $537 $537 - 100.00%
Total Operating Expenditures $8,189 $98,041 $227,628 $129,587 43.07%

Capital Outlay

Total Expenditures $8,189 $98,041 $227,628 $129,587 43.07%

Net Increase (Decrease) $2,041 $49,479 - ($49,479) 0.00%

E q u i t y:
Governmental Fund Balance - $1,664 - ($1,664) 0.00%

Ozaukee County Committee Report
Special Revenue Fund Land Information

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/8/2023
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary WI DATCP 2024 Producer-Led Watershed Protection Grant Application and 

Acceptance for Milwaukee River Watershed, Clean Farm Families* 

 

BACKGROUND INFORMATION: Producer-Led Watershed Protection Grants are awarded by 

the Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP). The grants 

go to projects that focus on ways to prevent and reduce runoff from farm fields and that work to 

increase farm participation in these voluntary efforts. Funds are awarded to Producer-Led 

Watershed groups such as the Milwaukee River Watershed Clean Farm Families. For Calendar 

year 2024, with your approval, we are applying for $40,000. 

The Land & Water Management Department serves as the fiscal recipient and collaborator for 

the Milwaukee River Watershed Clean Farm Families, a farmer-led group.  

ANALYSIS: Producer led watershed councils have proven to be very effective at developing 

innovative approaches and providing outreach to get more producers to utilize practices which 

reduce nonpoint source pollution.  Grant requires a 1:1 match.  The match funds are provided by 

other grant sources such as Fund for Lake Michigan, Conservation Innovation Grant Contract, 

The Nature Conservancy, Ozaukee County Approved Budget allocation and Staff In-Kind work.   

FISCAL IMPACT: $40,000 

FUNDING SOURCE: WI Department of Agriculture, Trade and Consumer Protection 

County Levy:  $0      Non-County Levy: $40,000 

Indicate source: WI Dept. of Agriculture, Trade and Consumer Protection 

RECOMMENDED MOTION: Approval and Acceptance of the DATCP Producer-Led 

Watershed Protection 2024 grant in support of the Clean Farm Families. 

ATTACHMENTS: 

• 2024PLWPGApplication (DOCX) 

 

 

NATURAL RESOURCES COMMITTEE 
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DARM-BLWR-013.docx (rev.06/2023) 

 Wisconsin Department of Agriculture, Trade and Consumer Protection 

Division of Agricultural Resource Management 

PO Box 8911 Madison, WI 53708-8911 

Phone: (608) 590-7357  

DATCP Producer-Led Watershed Protection Grant Proposal 
The Producer-Led Watershed Protection Grant program is authorized under s.93.59 Wis. Stats and ATCP 52, Wis. Admin. Code. 

Any personally identifiable information, as defined under s. 19.62(5), Stats., requested on this form may be used for purposes other than that for which it is 

originally being collected (s. 15.04 (1) (m), Wis. Stats.). Confidentiality of this information will be maintained to the extent authorized by law. Completion of this 

form is required to apply for a Producer-Led Watershed Protection Grant. (s. 15.04(1)(m), Wis. Stats., and s. ATCP 52.03(1), Wis. Admin. Code). 

 

GENERAL PROJECT INFORMATION 
NAME OF PRODUCER-LED GROUP 

The Milwaukee River Watershed Clean Farm Families (referred to as CFF throughout this application) 

LEAD CONTACT NAME 

Sarah Kempen 

E-MAIL 

skempen@ozaukeecounty.gov 

PHONE NUMBER  

(414) 628 - 1092 
MAILING ADDRESS STREET OF ENTITY TO BE PAID 

121 W. Main Street, PO Box 994 

CITY 

Port Washington 

STATE 

WI 

ZIP 

53

07

4 
LEAD FARMER NAME 

Mike Paulus 

E-MAIL 

cowsrus@paulusdairy.com 

PHONE NUMBER  

(414) 378 - 6453 
FISCAL MANAGER OF GROUP (if different from lead contact above) 

See Lead Contact above 

E-MAIL 

      

PHONE NUMBER  

(   )     -      

GRANT AMOUNT REQUESTED: $40,000 

PROJECT TITLE (12 words or less): Demonstrating a Path to Cleaner Waters and Improved Soil Health 

WATERSHED NAME and HUC NUMBER (ex. Rock River Watershed, 705000706): MKE River Frontal 0404000306; Sauk &Sucker 

Creeks-Frontal Lake Michigan 0403010112;N. Branch Milw River0404000301; Onion River 0403010110;E&W Milw River 0404000302; 

Menomonee 0404000304 

Note: Participants within your group must reside within the same watershed project area. See the DATCP webpage to determine your 

group’s watershed. 

PROJECT SCOPE 

Question 1a: Number of eligible agricultural producers currently participating in producer-led group:  42 

For the definition of an eligible farm, please review the RFP.  

Number of farmers on governing body (group leaders/board members):  10 

Number of total members (farm or non-farm) in group:  42 

GRANT IMPACT REPORTING  
Question 1b: Types of farming operations participating in producer-led group (check all that apply): 

 Dairy  Beef  Swine  Sheep  Goat  Poultry 

 Exotics  Grazing  Cash grain/forage  Vegetable  Certified organic 
 Other 

      

Question 1c: Total acres included on farms within producer-led group: 8,850 of board member acres 

8,500 acres Cropland 350 acres Pasture       Orchard       Vineyard       Managed grassland/CRP 

      Managed forest       Managed wetlands  Other Bare ground initiative completed- 11 acres 

Question 1e: What are the main resource concerns the group will address? Check top three concerns. 

 Surface water quality  Surface water quantity  Groundwater quality  Groundwater quantity  

 Soil erosion  Soil health  Nutrient management  Flooding 

 Habitat degradation  Streambank erosion  Other       
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WORK PLAN 

Please list the group’s vision and mission statements. Outline the goals and objectives for this year’s work plan. Include 

details on how your work plan addresses water quality, soil health, and other resource concerns you intend to address. 

Vision statement:  

Achieve Healthy Soils to Improve Water Quality and Sustain Agricultural Production 

Mission statement:  

Demonstrating a Path to Cleaner Waters and Improved Soil Health  

Goals & Objectives:  

To research, educate, implement and incentivize soil health practices to all farmers in Ozaukee County. This will be achieved 

by: 

• Continuing to provide cost-share incentives to allow farmers to try practices they may be new to them or provide 

financial assistance they wouldn’t otherwise be able to do. These practices include cover crops, no-till, low 

disturbance manure application, harvestable buffers, planting green, establishing grazing and livestock, equipment 

conversion to lesser soil disturbance and nutrient test, native/pollinator plantings to reduce exposed soils. A new 

practice planned for 2024 is an incentive to help with manure management which could include education on various 

types of manure, composting, storage and appropriate application. 

• Continuing to provide rental equipment to farmers to help promote soil health practices to those that may not have the 

equipment to do so but are interested in trying. Equipment available for rent includes a tractor and no-till drill that 

converts to an interseeder, a roller crimper, and an airseeder. 

• Continuing to work with Steve Chamberland with Water Warriors and their research in Poseidon Pellets. These 

phosphorus trapping pellets are intended to catch runoff water and filter phosphorus in solution before leaving 

waterways.  

• Increase the number of participants performing soil health practices by 20%. 

• Hold a Soil Health Academy featuring well known soil health speakers, Ray Archuleta and Russel Hedrick. The intent 

of this academy is to hold two 2-day classes that will educate farmers about the importance of soil health. The reason 

for two classes is to focus one for grain farmers and another for dairy farmers, since each operation is different and 

will have different approaches towards soil health. 

• Continuing to work with the Ozaukee County Demo Farm Network and Grazing Farm Families to demonstrate 

practices farmers are doing in our area to educate others.  

• Continuing our research, education and promotion using the Highway 57 Demonstration Plot. This plot compares 

conventional till versus no-till for corn, soybeans and wheat. It contains a live weather station that gives continuous 

feedback on soil temperatures and moisture. Every year we hold an event at the plot to demonstrate the results that 

we are finding. 

• Hold a CFF board meeting that is open to the public. The intent of this is to try and get more farmers involved in the 

group and to open up conversation on what we can do as a group to reach larger audiences. 

• Make the Families Behind the Farm event, that was started this past year, an annual event. This was started to help 

the wives and children on the farm become more involved in the discussion about farming. The first year was very 

successful and we can see it continuing to grow as we continue to promote the importance of everyone being involved 

in a farm’s success. 

• Continuing to hold pop-up field days in Ozaukee to promote and educate innovative approaches and techniques other 

farmers are taking to improve soil health and water quality. These typically include grazing, manure management, 

cover crop and any other new practices that become available throughout the year. 

Organization of governing structure 

Governance structure:  Board of Directors  Officers  Other       

How governance roles are filled:    Elections  Appointment  Other       

Frequency of meetings: Number of governing structure meetings per year: +-10 

MEMORANDUM OF UNDERSTANDING (MOU) & COLLABORATOR ROLES 

Select which entity you are creating a MOU with. You must include a copy of the MOU with your submission.  

 County LCC  DNR  UW Extension  Discovery Farms 

 Non-Profit Conservation Organization (list):       

Role of collaborating entity in producer-led group (check all that apply) 

 Identification of projects and goals  Communications and public relations 

 Project development and execution  Other       
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 Financial management and fundraising  Other       

Existing groups – Have you changed collaborators over time?  Yes  No 

If yes, what led you to switch collaborators? N/A 

MEMBERSHIP & PARTICIPATION 

New members/participants recruited in previous grant cycle (if applying as an existing group): 

Number of new members/participants recruited: 15 

Membership/participation recruitment goal for this year: 

Goal for number of new members/participants: 8 

Previous successful membership recruitment activities (existing groups) or any initial work planning meetings (new 
groups): 

1. Hosted a number of events, including a soil health workshop featuring the late David Brandt, a soil health 

demonstration plot day, a Families Behind the Farm women and children discussion event, a Pollinator Habitat Field 

Day and a handful of pop-up field days regarding manure applications and pasture walks. 

2. Word of mouth from the CFF Board Members and hiring a full time Ozaukee County staffer and Clean Farm Families 

collaborator has helped spread the success across social media outlets. 

3. Promoted soil health practices through incentive programs, County owns equipment available for rent, Facebook 

postings, booth displays at Roden’s Breakfast on the Farm event and the Ozaukee County Fair, and the Clean Farm 

Families and Demo Farm Network websites.  

Planned membership recruitment activities: 
1. Host a soil health academy featuring Ray Archuleta and Russel Hedrick, which will include a 2-day grain class and a 

2-day dairy class. 

2. Collaboration with Demo Farm Network to host the Highway 57 plot as a stop along a Soil Health Poker Run event. 

3. Host an open Clean Farm Families annual meeting allowing for other producers in the area to learn about the group. 

Historical producer-led group total membership:  
CFF has installed an annual meeting that performs the voting of new board members if membership is due.  Leadership and 

direction is provided by the 10-member council. Participation and education is provided and encouraged via workshops, field 

days, and demonstration sites. 
1st YEAR Funded ? Total membership 5th YEAR Funded 8 Total membership 

2nd YEAR Funded  ?     Total membership 6th YEAR Funded 8 Total membership 

3rd YEAR Funded   ?    Total membership 7th YEAR Funded 10 Total membership 

4th YEAR Funded: 6 Total membership 8th YEAR Funded 10 Total membership 

CONSERVATION PRACTICE PROGRAM OFFERINGS 

Please include all practices that your group plans to offer as part of an incentive/cost-share program this year. Fill out the 

supporting information in light grey if available. 

NOTE: Payments cannot be made through this program to the same farm on the same acres for more than three years 

Practice: Cover Crop 1st and 2nd year incentives Total funding requested for practice: $7,000 
Incentive payment offered per acre/per unit:  
1st year = $35/ac/yr | 2nd year = $45/ac/yr 

Number of total farms to be funded: 20 Total acres funded: 400 

Totals acres covered beyond DATCP: 500 Maximum payment per farmer (if applicable): $3,000 

Practice: No-Till 1st and 2nd year incentives Total funding requested for practice: $7,000 
Incentive payment offered per acre/per unit:  
1st year = $20/ac/yr | 2nd year = $35/ac/yr  Number of total farms to be funded: 20 Total acres funded: 400 

Totals acres covered beyond DATCP: 800 Maximum payment per farmer (if applicable): $3,000 

Practice: Low Disturbance Manure applications Total funding requested for practice: $1,000 
Incentive payment offered per acre/per unit: 
$25/ac Number of total farms to be funded: 4 Total acres funded: 200 

Totals acres covered beyond DATCP: 600 Maximum payment per farmer (if applicable): $3,000 
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Practice: Harvestable Buffer Total funding requested for practice: $2,000 
Incentive payment offered per acre/per unit:  
Up to $3,000 stipend for set-up 

Number of total farms to be funded: 1 Total acres funded: 4 

Totals acres covered beyond DATCP: 10 Maximum payment per farmer (if applicable): $3,000 

Practice: Establishing Grazing Total funding requested for practice: $3,000 

Incentive payment offered per acre/per unit:  
Up to $3,000 stipend for set-up 

Number of total farms to be funded: 2 Total acres funded: 120 

Totals acres covered beyond DATCP: 170 Maximum payment per farmer (if applicable): $3,000 

Practice: Planting Green Total funding requested for practice: $500 
Incentive payment offered per acre/per unit: 
$45/ac  Number of total farms to be funded: 2 Total acres funded: 100 

Totals acres covered beyond DATCP: 100 Maximum payment per farmer (if applicable): $3,000 
Practice: Nutrient Testing (Nitrates, Forage biomass, Tissue, 

Manure) Total funding requested for practice: $500 

Incentive payment offered per acre/per unit: 
$100/test  Number of total farms to be funded: 2 Total acres funded: 200 

Totals acres covered beyond DATCP: 200 Maximum payment per farmer (if applicable): $3,000 

Practice: Bare Ground Coverage Total funding requested for practice: $1,000 
Incentive payment offered per acre/per unit: 
$50/ac  Number of total farms to be funded: 5 Total acres funded: 25 

Totals acres covered beyond DATCP: 10 Maximum payment per farmer (if applicable): $3,000 

Practice: NEW INNOVATIVE BMP: Manure Management Total funding requested for practice:  $1,000 

Incentive payment offered per acre/per unit: Up 

to $2,000 stipend for manure education and 

spreading implementation with live manure maps  
Number of total farms to be funded: 2  Total acres funded: 

TBD 

Totals acres covered beyond DATCP: 2 additional farms Maximum payment per farmer (if applicable): $2,000 

DEMONSTRATION/RESEARCH PLOTS 

Please include the following information for any on-farm demonstrations, field trials, or research plots to be conducted this 

year. 

Plot/Research Location:  

Clean Farm Families Soil Health Demonstration Plot. Located on Hwy 57 in Fredonia. 

Plot/Research size:  

6 plots- 5 acres per plot 

Practices highlighted/evaluated:  

Benefits of no-till and fall seeded cover crops to soil 

health, infiltration and erosion as well as yield impact.  

Yield in these long-term no-till vs. conventional plots is 

compared to demonstrate the benefits and effectiveness 

of soil health practices in heavy clay soils.  Research will 

calculate crop yield, production costs to determine net 

profits and the changes in soil and plant health.  

Partnered studies include monitoring soil temperature 

and performing Haney soil tests to compare soil health 

in a 5+ year study following the soil health principles 

and rain simulation studies. 

Outreach to be conducted on this project:  

Plot days will be organized to demonstrate and discuss the results of the soil health studies being performed there.  Partner 

studies with Dennis Busch via CIG grant will also be presented and published on.  Our data is shared via plot days, social media 

and through our professional partners. 

 Demonstration:   

Side by side comparison of conventional corn, no-till corn, 

conventional wheat, no-till wheat, conventional soybeans, no-till 

soybeans 

 Research:  

Weather data and soil probe that tells real time 

information about weather in the area, soil temperature 

and soil moisture. 

Plot/Research Location:  

Lake Breeze Cover Crop Plot  
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Plot/Research size:  

TBD 

Practices highlighted/evaluated:  

Benefits of fall seeded cover crops to soil health 

depending on the type of species planted.. There will 

be a comparison of vertical till versus broadcasting as 

well. 

Outreach to be conducted on this project:  

A cover crop fall field day 

 Demonstration:   

Side by side comparison of plots with single species and mixed 

species. 

 Research:  

Soil health benefit comparison between single species 

and mixed species using soil testing. 

FIELD DAYS, WORKSHOPS, & OUTREACH ACTIVITIES 

Please include the following information for any field days, farm tours, or workshops to be conducted this year. 

Outreach activity title: Soil Health Academy – April 2024 

Topics planned: A classroom style lecture for intermediate soil 

health implementers from two professionals who are successful at 

farming and building soil health.  

Speakers planned: Ray Archuleta, Russel Hedrick 

Outreach activity title: Soil Health Poker Run – June 2024 

Topics planned: Collect your poker hand of cards at the following 

stops and learn about a soil health fun fact at each: Hwy 57 Plot, 

Pasture of Matt Winkers, No-till corn field of Mike Paulus’, an 

Interseeded corn field with a cover crop by Dan Jacquw, and a field 

where a waterway is being designed (location TBD).  Whoever has 

the highest poker hand at the end of the day wins a 50# bag of 

multi-species cover crop mix. 

Speakers planned: NRCS, LWM and CFF Staff 

Outreach activity title: Soil Health Workshop – February 8th, 2024 

Topics planned: Each year the CFF puts together a soil health 

workshop featuring a farmer or producer who has had success 

improving soil health and profitability. Topics typically discussed 

include integrating pasture, the benefits of multi-species cover 

crops, and benefits no-till has on soil health. However, this event is 

still in the early planning stages. 

Speakers planned: Blake Vance, Clean Farm Families 

Panel 

Outreach activity title: Grazing Field Day – September 2023 

Topics planned: This will be an in-depth pasture walk jointly hosted 

with the CFF sub-group called Grazing Farm Families. The topics 

to be covered include starting a grazing system, pasture and fence 

establishment, and multi-species grazing The event will be held at 

our vice-chairman’s operation, Matt Winker. 

Speakers planned: Matt Winker, Tim Grube 

Outreach activity title: Pop-up Manure Day – Fall 2023 

Topics planned: This demonstration will feature the right rate, 

location and timing of liquid dairy manure. It will also feature 

manure analysis results that helped the producer to determine the 

agronomic and appropriate rate of manure to apply. 

Speakers planned: Dave Eisentraut-local manure hauler 

Outreach activity title: U-Drain Silage Pad-CAFO field Day 

Topics planned: One of our CFF board members installed a u-drain 

silage pad that will re-route clean water around the feed pad to 

reduce the amount of contaminated water from entering the 

manure/runoff collection pit. The plan is to host a pop-up day to 

demonstrate the new construction and its benefits to water quality. 

Speakers planned: Andy Dexheimmer- Ag Engineer 

COMMUNICATIONS & OUTREACH 

List any planned communication and outreach efforts including any newsletters, blogs/vlogs, websites, social media, 

factsheets, TV/radio/newspapers, videos, or similar:  

Clean Farm Families has a Facebook page that is used as a weekly avenue for promoting soil heath practices and sharing 

outreach events. We partner with the Demo Farm Network and other producer-led watershed groups who all share our 

publications. We also have a website that explains the different soil health incentives available to farmers, as well as 

information about our rental equipment, and a News tab as another location to promote recent events and information. 

Another major source of communication is through the Ozaukee County Dirt newsletter; this is updated each year and mailed 
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to 300+l farmers and followers subscribed to follow our soil health journey. In person communications are also utilized through 

Field and Plot days, soil health workshops, presentations to the County Board, Farm Bureau, news outlets, and conferences. 

We are also in the planning process of creating a promotional video of our Ozaukee County Demo Farm Network. This would 

be shared via the avenues listed above to promote our 4 members in an educational and promotional way. 

Describe how the work of the group will enhance current local and state conservation and agriculture innovation programs and 

efforts:  

As a group, we are always looking for new and innovative ways to further improve soil health and water quality. This year’s 

new focus will be manure management! Ozaukee County has a significant amount of horse and hobby farmers located in the 

southern half of the county, we are looking to expand our efforts to include these farms that differ from our typical dairy and 

cash grain operations. Our hope is to provide education on manure nutrients, storage, handling and application, and funding 

for these underserved farms to set up a site for manure composting or utilize their manure on their fields. We intend to educate 

ourselves through contact with 4H groups and other organizations that have experience with horse farming and composting so 

we know exactly how to gear this new incentive potential! 

Farmer Mentorship: Existing groups, describe any work planned for mentoring other farmers and farmer-led groups. New 

groups, describe any plans to learn from existing producer-led watershed groups and farmer conservation leaders:  

It is essential to not only improve our knowledge as a group, but share all that we have learned as well! The largest mentoring 

opportunity for the upcoming year is a Soil Health Academy, featuring Ray Archuleta. We will be bringing many knowledgeable 

speakers from outside Wisconsin to educate about Soil Health through dairy and grain classes. We have also been working on 

setting up travel as a group to visit field days from other producer-led group in neighboring counties. In addition to getting out, 

we will also be opening up our board meeting to the public once per year to help educate others about the group and its 

opportunities. We will of course also continue with hosting our own pop-up field days, for example grazing, pollinators, soil 

health, cover crops. 

FOR EXISTING GROUPS ONLY 

Describe at least one significant success of your group related to a goal achieved, a program delivered, farmer attitudes 

changed, or other change in the community as a result of your work in the previous grant cycle:  

1. Last year the group expanded the soil health incentives to a larger target audience than just farmers, through the Bare 

Ground Initiative. We are excited to share that our first project utilizing this incentive was by partnering with NOSD to 

seed native plants and pollinators at the Northern Ozaukee High School! This 11-acre site will be used as an outdoor 

community education site to further educate students, staff, and the public about soil health! 

2. Another exciting success was a visit from Secretary of Ag, Randy Romanski! Our group was contacted by his group to 

see firsthand how the grants provide by DATCP are working firsthand. This opportunity was featured on TMJ4 and 

talked about how Ozaukee County farmers are using state funding to help retain soil and water to improve farming 

methods and stop contaminated run-off. We were honored to act as an example and leader in conservation farming! 

Describe administrative or organizational changes the group will make this year to improve the function and/or increase the 

impact of the group. 

1. The group recently installed Articles of Governance. This was created to lay out how the organization is run and 

governed, and to provide clear direction to all regarding the processes involved. Some of the items addressed in the 

articles are the purpose of the group, officer’s roles and responsibilities, procedures for amending the constitution, 

along with many other important guidelines. 

2.       

3.       

TRACKING PROJECT  
Select which of the following goals and metrics your group will use to measure progress and for reporting success in addition 

to the tracking project. Existing groups should emphasize results-based metrics than effort-based metrics. 

 Number of hours spent on planning activities  Number of acres of conservation practices installed 

 Completed work plan with goals and mission statement  Number of farmers who have continued using a 

practice  

 after accepting cost-share through your group  Plan created to distribute conservation incentives 

 Number of outreach materials created    Results of testing innovative practices or techniques 

 Data collection and analysis plan  Number of soil samples taken and acres covered 

 Number of group meetings and list of accomplishments   Attendance and outcomes at outreach events 

 Number of new farms involved in the group 
 Increase in number of group participants and 

partnerships 

 Number of new partnerships formed  Number of farm assessments 

 Number of new sponsorships received  Coordinator position: hours spent 

 Total dollars raised beyond DATCP grant 
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 Number of speaking engagements 
 Number of nutrient management plans developed or 

 updated using SnapPlus 

 Number of mailings  Soil test P reductions 

 Number of newspaper articles mentioned in  Phosphorus Index value reductions 

 Farmer survey results  On-farm research results 

 Water quality monitoring plan  Long-term sustainability plans 

 Other:        Water quality monitoring completed 

 Other:        Other:       

 Other:        Other:       

 Other:        Other:       

QUALIFICATIONS:  
Provide the following information for at least five eligible farmers and at least one collaborator. Farm leaders and group 

members are required to follow all local, state, and federal rules, laws, and regulations. 

Eligible Farmer Name:  

Paulus Dairy, Mike Paulus (Chairman) 

Overview of farm operation (can include acreage, livestock, production and conservation practices):   

I operate a CAFO Dairy operation with my family, in addition to cattle, I have 2,000 acres of crop land in which I implement 

innovative practices including cover crops and no-till.  I also have been implementing more low disturbance manure applications.  

I am interested in this project because I want to learn about more practices that can improve the health and economy of my farm.  

I hope to reduce the amount of phosphorus entering waterways as well.  My family and I host many educational programs and 

workshops demonstrating our soil health practices.  I hope to take records of soil health and show positive results in the work I’m 

doing with my winter rye forage cover crops after corn silage.  I am also a participant in the RCPP Soil Health Assessment 

Program, the Adaptive Management Program with Village of Grafton and the Chairman of the Clean Farm Families. 

What do you hope to learn by participating in this producer-led group?  

How soil biology and crops interact and improve with soil health practices.  I am realizing now that soil is a house, and tillage 

destroys that house, so why am I destroying that house and making my soils rebuild it year in and year out. 

If you are part of an existing group, how has your management changed since participating in this project?  

We no longer till old stands of alfalfa in the fall, instead we leave the soil covered from fall up until planting in spring.  We also 

purchased a no-till drill, after my 6 years of involvement I have seen firsthand some of the practices that work and some that 

need to be adjusted a bit. 

Eligible Farmer Name:  

Redline Dairy, Matt Winker (Vice-Chairman) 

Overview of farm operation (can include acreage, livestock, production and conservation practices):   

I farm with my wife Sarah and 2 daughters.   We milk 125 Holsteins and grow alfalfa, corn and soybeans on 450 acres, but have 

recently converted our row crop fields into fenced and rotational grazing for sheep to market for meat, and will be transitioning 

the dairy cows to beef.  We utilize no-till and cover crops and started planting green.  I also serve as an Ozaukee County 

Demonstration Farm partnering with USDA NRCS and am Vice Chairman of the Clean Farm Families. 

What do you hope to learn by participating in this producer-led group?  

How to improve soil health, reduce soil loss, reduce inputs, increase profitability and improve water infiltration.  By incorporating 

animals and pastures I hope to add to soil health even more. 

If you are part of an existing group, how has your management changed since participating in this project?  

Don’t be afraid to try new ideas.  No guts, no glory.  I look out for my bottom dollar, I may not make the highest yields in the area 

but I know for a fact I am being more profitable. 

Eligible Farmer Name:  

Century Acres, Dave Brunnquell 

Overview of farm operation (can include acreage, livestock, production and conservation practices):   

On my Century Acres, Inc. farm, I have 2,500 acres of crop land and 20,000 chickens. I also provide custom services to nearby 

farmers including planting, harvesting, herbicide application, fertilizer application, round bailing, grain storage and transport of 

goods. My goal for this project is to educate and improve the perception of the public surrounding large agriculture. I hope to 

combat the negative press that farmers sometimes receive by opening field days to the public and educating non-farmers on the 

practices aimed to improve soil health and water quality. 

What do you hope to learn by participating in this producer-led group?  

Learn from one another about methods which work and do not work on our soil and site conditions. 

If you are part of an existing group, how has your management changed since participating in this project?  

Increasing the acreage which gets cover crops. 

Eligible Farmer Name:  
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Neal Maciejewski 

Overview of farm operation (can include acreage, livestock, production, and conservation practices):   

We have 60 beef cattle and farm 600 acres of cropland. I am a past President of the Ozaukee County Farm Bureau. I use no-till 

because I have a full time career outside of farming, and look to incorporate cover crops.  I enjoy the field days to share lessons 

learned from cover crop use will engage nearby farmers for new ideas.   

What do you hope to learn by participating in this producer-led group?  

To better understand the impact our management has on the soil. 

If you are part of an existing group, how has your management changed since participating in this project?  

Trying to incorporate more cover crops into my management. 

Eligible Farmer Name:  

Roden Echo Valley, Bob Roden 

Overview of farm operation (can include acreage, livestock, production and conservation practices):   

We currently have a 700-cow dairy with 2,000 acres of crop land.  Crops raised are corn, wheat, soybeans and alfalfa. We also do 

custom harvesting of hay, corn silage, corn for grain, wheat and soybeans, also planting corn, soybeans and custom baling. We 

have been no-tilling and using cover crops for years, and I see the resilience of my soil building.  My daughter Jacki has an 

agritourism business known as Roden Barnyard Adventures, where she has day camps for youth, tours and horse drawn sleigh 

rides during the Christmas season, and we are very active in 4-H as a family. 

What do you hope to learn by participating in this producer-led group?  

I hope to learn more about the soil biology and limit my tillage and grow more cover crops. 

If you are part of an existing group, how has your management changed since participating in this project?  

Since being involved with our producer lead group, we have reduced tillage and believe our soils are becoming healthier and have 

tested so.  By using cover crops, and not killing or tilling our last year alfalfa in the fall, we believe we are reducing erosion.  We 

also joined the RCPP Soil Health Evaluation Project to see how soil changes over time following the soil health principles. 

Eligible Farmer Name:  

Melichar Broad Acres, Adam Melichar 

Overview of farm operation (can include acreage, livestock, production and conservation practices):   

Adam Melichar and his family operate a 1,600-cow CAFO Farm.  They plant winter rye as a cover crop and started no-tilling 

recently with some reservations, Adam and his team are starting to realize the benefits this has on his soil as his corn yields are 

the same if not better than conventional tilled fields with no cover crops.  This farm also serves as a partner in the Ozaukee 

County Demonstration Farm Network. 

What do you hope to learn by participating in this producer-led group?  

He hopes to attend as many meetings and fields days as possible to learn about the practices that his dad practiced and believed 

in, his desire is to maintain a profitable farm for his kids to operate one day. 

If you are part of an existing group, how has your management changed since participating in this project?  

Since Adam became a member, they purchased a No-Till corn planter and have had success with planting green into winter rye.  

They look to continue the use of cover crops and expanding on it.  Adam looks to increase his knowledge of soil health practices 

like his father had.   

Collaborator 

Name: 
Sarah Kempen 

Relevant work experience, conservation background, previous leadership roles, and commitment to this project: 

Sarah is the Conservation Planner and Soil Health Specialist with Ozaukee County Land and Water. She has worked in water 

quality and soil health for the past 10 years and has extensive experience in promoting education and outreach, working with 

farmers to implement soil health practices, and meeting/event coordination. Her conservation background includes a 

bachelor’s degree in environmental science, working as a Watershed Coordinator and Storm Water Specialist in Iowa. She is 

committed to environmental conservation and enjoys working with other to pursue the same passion. 

Collaborator project responsibilities: 

Sarah will serve as the CFF financial administrator, assistant board meeting planner, organizer for plot days and field events, 

social media coordinator and collaborator with other agencies and producer-led groups in conservation, scheduler for 

equipment available for rent. 

Collaborator 

Name: 
Ted Hoffmann 

Relevant work experience, conservation background, previous leadership roles, and commitment to this project: 

Ted Hoffmann is a private agronomist with In Depth Agronomy LLC, and has many years of experience working with farmers 

in Southeast Wisconsin in scouting crops and aiding decisions on farm that involve soil health, weed and pest management, 

nutrient management and research.  He is currently our hired manager of the Ozaukee County Demo Farm Network, and we 

try to cooperate and work together with the groups for the benefit of all.  He is manager of the OCDFN for 5 year contract 

terms, and we look forward to extending this as we draft the next contract. 

Collaborator project responsibilities: 

8.a.1.a

Packet Pg. 50

A
tt

ac
h

m
en

t:
 2

02
4P

L
W

P
G

A
p

p
lic

at
io

n
  (

P
ro

d
u

ce
r 

L
ed

 W
at

er
sh

ed
 P

ro
te

ct
io

n
 G

ra
n

t 
20

24
 A

p
p

lic
at

io
n

 a
n

d
 A

cc
ep

ta
n

ce
*)



Page 9 of 11 

Ted serves as a sounding board for advice in managing the Clean Farm Families Soil Health Plot, as well as a presenter at 

events.  Although he does not receive any official funding as collaborator, he enjoys the chance to grow the image of soil 

health to farmers, and we appreciate his knowledge and efforts. 

ADDITIONAL INFORMATION 
Please provide any additional details about your project that will help reviewers assess your project need and merit. This could 

include, but is not limited to: 

• Timeline of activities proposed; 

• Partnerships with other agencies, agricultural groups producer-led watershed groups, or agricultural professionals 

to strengthen and leverage your efforts (ex. Implement dealers, crop consultants, UW-Extension agents, etc.). 

Letters of support are welcomed; 

• Incorporation of nutrient management and DATCP Nutrient Management Farmer Education grants. 

• See FIELD DAYS, FARM TOURS & WORKSHOPS in the section above for Timeline of activities proposed. 

• The CFF continues to partner with many groups, as we see the benefits and important role partnerships play in 

promoting soil heath. CFF has established partnerships with NRCS, UWEX, Sand County Foundation, Village of 

Grafton, City of Cedarburg, Riveredge Nature Center, Milwaukee Metropolitan Sewerage District, Dodge County 

Farmers and Cedar Creek Farmers, UW-Platteville, SE WI Watersheds Trust and Farmers Implement, Glacierland 

RC&D, Ozaukee County Demo Farm Network, American Farmland Trust, Roden Echo Valley Farm, and Pollinator 

Partnership. 

• As a County, we review NMP’s and host trainings annually.  As the CFF we host a pop-up field day for education of 

manure and nutrients within the NMFE Grant. 

INSTRUCTIONS FOR COMPLETING BUDGET REQUEST 
1 Under the Eligible Expense section, in the Budget Category column, enter one of these four options:  

 Conservation Practices 

 Conservation Demonstrations and Education 

 Promotional Activities 

 Administrative 

2 Under the Eligible Expense section, in the Budget SubCategory column, please enter the best choice from the list below 

for each budget line: 

 Conservation Practices 

 Incentives_Cover Crop 

 Incentives_Grassed Waterways 

 Incentives_No-till 

 Incentives_Other (please describe briefly) 

 Conservation Demonstration and Education 

 Demonstration / Research Plots 

 Educational Workshops 

 Farm Tours 

 Field Days / Tech Days 

 Supported Member Education 

 Promotional Activities 

 Apparel 

 General Materials and Supplies 

 Printing 

 Signage 

 Web Hosting 

 Administrative 

 Administrative Fees 

 Board meetings 

 General Materials and Supplies 
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 Staffing 

 Travel 

Follow directions on table for the Matching Funds, Source of Matching Funds, and Grant Request sections. 

Example 

If your budget item is cover crops, your Budget Category would be Conservation Practices and the Budget SubCategory would 

be Conservation Practices, Incentives_Cover Crops. 

BUDGET REQUEST 
Please add rows as necessary. Staff time must be separated out within eligible expenses.  

 Budget Category Eligible Expense Matching Funds 
Source of  
Matching Funds 

Grant 
Request 

DATCP 
USE 
ONLY 

Budget Category - 

Choose one: 

• Conservation 

Practices 

• Conservation 

Demonstrations 

and Education 

• Promotional 

Activities 

• Administrative Sub-budget Category 

Must contribute 1:1 

matching funds. 

For example, if you 

are requesting 

$20,000, you must 

provide a match of 

at least $20,000. 

Match does not 

need to be line 

item by line item. 

Please indicate the 

source of matching 

funds. 

Please indicate 

the total 

amount of 

grant funds 

requested for 

each line item. 

1.  Conservation Practices Incentives_Cover Crop $13,000 FFLM, CIG, TNC $7,000 

2.  Conservation Practices Incentives_No-Till $10,000 FFLM & CIG $7,000 

3.  
Conservation Practices 

Incentives_Low Disturbance 

Manure Injection 
$5,000 FFLM & TNC $1,000 

4.  Conservation Practices Incentives_Harvestable Buffer $2,000 FFLM $2,000 

5.  Conservation Practices Incentives_Grazing Transition $4,000 FFLM & Ozaukee County $3,000 

6.  
Conservation Practices Incentives_Planting Green $ 6,000 

FFLM, Ozaukee County, 

TNC 

$ 500 

7.  
Conservation Practices 

Incentives_Equipment 

Conversion 

$9,000 
FFLM, Ozaukee County 

$ 0  

8.  Conservation Practices Incentives_Nutrient Testing $ 2,000 FFLM $ 500 

9.  
Conservation Practices 

Incentives_Bare Ground 

Initiative & Pollinator Seeding 

$ 10,000 FFLM, Ozaukee County, 

TNC 

$ 1,000 

10.  
Conservation Practices 

Incentives_Manure 

Management 

$ 2,000 
TNC 

$ 1,000 

11.  
Promotional Activities 

Tangible-Signage/General 

Materials/Supplies/Apparel/ 

website, media, mail 

$ 2,000 

FFLM 

$ 2,000 

12.  Conservation 

Demonstrations and 

Education 

Educational Workshops, 

research inputs 

$ 3,000 

FFLM & CIG 

$ 3,000 

13.  Conservation 

Demonstrations and 

Education 

Field Days/Tech Days 

$ 1,850 

FFLM & Ozaukee County 

$ 2,000 

14.  Conservation 

Demonstrations and 

Education 

Field Days: Tech Demo Days 

Inputs 

$3,150 

FFLM & Ozaukee County 

$ 0 

15.  Conservation 

Demonstrations and 

Education 

Demonstration/Research Plots 

N/A 

N/A 

$ 7,000 

16.  Conservation 

Demonstrations and 

Education 

Supported Member Education 

$ 1,000 

FFLM 

$ 1,000 

17.  
Administrative 

Board 

Meetings/Travel/Staffing/Gener

al Supplies 

$ 3,400 
FFLM, Ozaukee county, 

CIG 

$ 2,000 

18.       
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19.              $             $       

Total Match Amount: $ 77,400 Total Request: $ 40,000 

Electronic signature(s) of project lead and/or fiscal manager. By signing this application, I certify (1) to the qualification of 

each farmer identified in this application and their commitment to meeting all federal, state, or local laws, ordinances, 

regulations, and conservation compliance; and, (2) that the statements herein are true, complete, and accurate to the best of 

my knowledge. I also provide the required assurances and agree to comply with any resulting terms if I accept an award. I am 

aware that false statements or misrepresentations may subject me to legal action by DATCP. 

Sarah Kempen Sarah Kempen 8-29-2023 

LEAD CONTACT SIGNATURE (TYPE) DATE 

Katie Vogeler Katie Vogeler 8-29-2023 

FISCAL MANAGER SIGNATURE (TYPE) DATE 

Mike Paulus Mike Paulus 8-29-2023 

LEAD FARMER, IF LEAD CONTACT IS NOT A FARMER SIGNATURE (TYPE) DATE 

Thank you for your interest in the Producer-Led Watershed Protection Grant Program!  

Email completed proposals (In Microsoft Word) to: dana.christel@wisconsin.gov. 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary Fund for Lake Michigan 2024 Grant Application and Acceptance to Support 

Clean Farm Families* 

 

BACKGROUND INFORMATION: Fund for Lake Michigan has been a continued advocate and 

partner for the successful work the Milwaukee River Watershed, Clean Farm Families group has 

accomplished. For calendar year 2024, with your approval, we are applying for $50,000. 

The Land & Water Management Department serves as the fiscal recipient and collaborator for 

the Milwaukee River Watershed Clean Farm Families, a farmer-led group. 

ANALYSIS: Funds will be used to support field days, soil health workshops, demonstration 

plots, conservation practice incentives and other items to promote soil health. Grant requires a 

1:1 match.  The match funds are provided by other grant sources such as DATCP Producer-Led 

Protection grant, Conservation Innovation Grant Contract, The Nature Conservancy, Ozaukee 

County Approved Budget allocation and Staff In-Kind work. 

FISCAL IMPACT: $50,000 

FUNDING SOURCE: Fund for Lake Michigan 

County Levy:  $0    Non-County Levy: $50,000    

Indicate source: Fund for Lake Michigan 

RECOMMENDED MOTION: Approval and Acceptance of the Fund for Lake Michigan 2024 

grant in support of the Clean Farm Families. 

ATTACHMENTS: 

• Clean Farm Families - FFLM Application Packet 2024 Grant (PDF) 

 

 

NATURAL RESOURCES COMMITTEE 
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 1

Clean Farm Families - Demonstrating a Path to Cleaner 
Waters and Improved Soil Health
Fund for Lake Michigan 2023 Governments/University Invited to Skip 
Pre-proposal

Ozaukee County
121 W. Main Street, P.O. Box 994
Port Washington, Wisconsin 53074

Sarah  Kempen  
121 W. Main Street, P.O. Box 994
Port Washington, Wisconsin 53074

kvogeler@ozaukeecounty.gov
O: 262-483-9740
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 2

Application Form

INSTRUCTIONS
Please provide clear and concise answers to the questions in the fields below. Your response is limited to the space 
provided. Please note that character limits include spaces. When drafting narrative responses, we recommend 
using word processing software that will check spelling and count characters.

You may copy and paste responses from your pre-proposal into this application. Note that supporting materials, 
such as annual reports, photos, and letters of support, may be uploaded at the end of this form.

If any supporting materials can not be uploaded due to the file size requirement please send them to Casey 
Eggleston, at casey@fundforlakemichigan.org. 

Organizational Background
Project Name* 
Clean Farm Families - Demonstrating a Path to Cleaner Waters and Improved Soil Health

Q3: Legal name of the organization* 
Ozaukee County Land & Water Management Department

Q4: Name of person filling out this application* 
Sarah Kempen

Q5: Contact information for person responsible for managing the project* 
Please include name, phone number and email address for the person that will be responsible for the day-to-day 
management of the project.

Sarah Kempen, 414-628-1092, skempen@ozaukeecounty.gov

Project
Q2: Amount requested from the Fund for Lake Michigan* 
$50,000.00

Q6: Brief Project Description* 
Provide a brief summary of the proposed project that includes: the activities your organization will conduct for this 
project, the outcomes you hope to achieve, and the expected impact on water quality and habitat.
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 3

Organizations, like Fund for Lake Michigan, and producer-led groups, like Clean Farm Families, are essential 
and play an important role in addressing issues with water quality and soil health. These organizations and 
groups provide farmers and producers the knowledge, funding, and resources for them to make important 
changes that they may not otherwise have known or understood. Through the Clean Farm Families' 
conservation practice incentives, farm equipment available for rent, field days, soil health workshops, and 
demonstration plots, our group will continue to educate everyone we can about the importance of improving 
water quality and soil health. Our goal is to continue making lasting changes and improvements to our waters 
that will provide a positive impact on Lake Michigan.

Q7: Project Summary* 
http://www.newventurefund.org/wp-content/uploads/RFP-One-Page-Template.docxUse the provided template to 
briefly summarize the project in one page. This summary will be shared with the Fund’s Trustees.

Please download the project summary template by accessing the link. Then save the file to your computer when 
finished, and then upload the completed template by using the file upload field.

One Page Project Summary 

Project Summary.docx

Q8: Project Narrative** 
Please attach a full proposal – no more than 6 pages in length. Download the proposal narrative questions by 
accessing the link below.  Upload the completed proposal by using the file upload field.

Project Narrative Questions

Project Narrative 2024.docx

Q9: Location of project site* 
Please provide the physical location (street address or geographic coordinates) for the project site(s).

All of Ozaukee County growers would be eligible for these Soil Health Incentive funds.  Our target audience 
for educational events, research plots and networking is open to any and all guests.

Hwy 57 Soil Demonstration Plot
43.447167, -87.940137

Q10: Map 
Please upload a map of the site/s if available.

Clean Farm Families Boundry _2024.pdf

Q11: Project Start Date* 
Enter the start date of the project. Use mm/dd/yyyy format.

01/01/2024
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 4

Q12: Project End Date* 
Enter the end date of the project. Use mm/dd/yyyy format.

12/31/2024

Q13: Project Timeline* 
Please provide a quarterly timeline of major project activities. Timelines can be outlined in the box provided or 
uploaded in a document or spreadsheet.

Project Timeline.xlsx

Q14: Total Project Budget* 
$117,400.00

Q15: When would funds be needed 
Please indicate when funds would be needed to start the project, secure matching dollars, etc.

At your earliest convenience

Q16: Detailed Project Budget* 
Please download the budget template by accessing the link. Use the provided template to estimate project costs 
and indicate matching sources of funding. Then save the file to your computer when finished, and then upload the 
completed budget by using the file upload field.

BUDGET TEMPLATE
http://www.arabellaadvisors.com/wp-content/uploads/2014/02/2014-RFP-Budget-Template.xlsx

Budget template.xlsx

Q17: Will the grant support external individuals, contractors or sub-grants?* 
If so, list the organizations or how they will be selected.

N/A

Attachments
Q18: Audited financial statements* 
Submit your most recent audited financial statements.

2022 Ozaukee County ACFR_shortened version.pdf
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 5

Q19: Letters of support 
We strongly encourage letters of support from significant partners, community leaders, and/or supporters.

Letters of support.doc

Q20: Project Photos 
Please upload or provide a link to a shared photo folder that shows the project area or provides a visual 
representation of the project or work. 
Project photos.docx

Q21: Project plans 
If applicable, please upload project plans for the proposed project.

Project plans.docx

Q22: Staff bios* 
Provide bios for key staff involved in the project.

Staff Bio 2024.doc

ELECTRONIC SIGNATURE
Q23: Authorized Signature* 
Enter your full name and title. 

Sarah Kempen, Conservation Planner - Soil Health Specialist

By entering your name, title and date above, you certify that you are an officer, managing employee, or other duly 
authorized agent for the eligible grantee and are authorized to submit the above request for funding.*

I agree

You certify that the statements contained in this application are true, accurate and complete to the best of your 
knowledge and belief.*

I agree
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Sarah Kempen Ozaukee County

Printed On: 18 September 2023

Fund for Lake Michigan 2023 
Governments/University Invited to Skip Pre-

proposal 6

File Attachment Summary
Applicant File Uploads
•   Project Summary.docx
•   Project Narrative 2024.docx
•   Clean Farm Families Boundry _2024.pdf
•   Project Timeline.xlsx
•   Budget template.xlsx
•   2022 Ozaukee County ACFR_shortened version.pdf
•   Letters of support.doc
•   Project photos.docx
•   Project plans.docx
•   Staff Bio 2024.doc
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1.  Name of Organization 2.  Project Title:

Ozaukee County Land & Water Management 
Department

Clean Farm Families – Demonstrating a Path to Cleaner Waters and 
Improved Soil Health

3.  Brief Summary of the Project: Please include: 1) the problem the project intends to address, 2) the activities your 
organization will conduct for this project, and 3) the outcomes you hope to achieve for water quality. Your summary 
should fit in this box.  Please note that this document will be shared directly with the trustees of the Fund for Lake 
Michigan. 

1) According to the United States Environmental Protection Agency (EPA), the United States has more than 330 
million acres of agricultural land that produce food and other products*. If we do not properly manage those 
lands, water quality can be negatively impacted. However, the EPA also found that farmers and ranchers can 
reduce erosion and sedimentation by 20-90 percent by applying best management practices*. This is where 
organizations, like the Fund for Lake Michigan (FFLM), and producer-led groups, like the Clean Farm Families 
(CFF), can make a significant impact; helping producers control volume and flow rate of runoff water, keep the 
soil in place, and reduce soil transport on their fields by implementing best management practices. Lake 
Michigan is one of Wisconsin’s greatest assets and CFF understands the impact Ozaukee County land can have 
on it and, ultimately, the state’s future. This is why we continue to educate the problem to our growers and 
producers and invest in them with as many resources as possible; to help them understand the impact they 
have and to make the necessary changes for the sake of our natural resources.

2) The CFF understands the importance of having concrete objectives planned for improving soil health and water 
quality. A major opportunity to get farmers involved in implementing best management practices is through our 
conservation practice incentives. This incentive program will provide cost-sharing to promote soil health 
practices, including cover crops, no-till, low disturbance manure application, harvestable buffers, planting 
green, rotation grazing, nutrient testing, and pollinator or native seeding. This provides producers with the 
opportunity to try a practice they otherwise would not normally take a chance on. We have several farmers who 
used this initiative to give these practices a try and now do so permanently as part of their system. In addition 
to the financial help, the County also rents out a tractor with a no-till drill/interseeder, an airseeder, and a 
crimper. This provides farmers with the opportunity to try this equipment before making a big investment in 
their own. Other important activities the CFF will conduct for this project include field days, soil health 
workshops, and partnering with other organizations to conduct local research and demonstrations. A major 
event in the works is a Soil Health Academy featuring the well-known speaker, Ray Archuletta. This will feature 
two 2-day classes that will educate grain and dairy farmers about soil health since they will each have different 
approaches towards improving soil health.  We also continue to study the long-term effects of no-till vs. 
convention tillage at our 35-acre Soil Health Demonstration Plot, located on Hwy 57 in Fredonia, as well as the 
use of cover crops on heavy clay soils in proximity to cool Lake Michigan breezes. This will demonstrate locally 
that no-till and cover crops can be successful in our area. Also, soil properties (physical, chemical and biological), 
crop yield data, and crop cost inputs will be collected to determine economic return for each plot. Partnering 
with researchers will highlight the changes in soil and runoff when soil health principles are applied.

3) We continue spreading the word about resources and activities available to others in Ozaukee and neighboring 
counties. Every year we set a goal of increasing the number of participants performing soil health practices by 
20%, as well as encouraging producers that have dabbled in these best management practices to continue 
growing. Every new farmer or producer that we can inspire to install conservation practices is another step 
towards demonstrating a path forward in environmental conservation. We are confident that as we continue to 
educate and provide outreach opportunities, others will see the importance of soil health and how improving 
soil health also means profitability for them and an improvement in water quality.

*https://www.epa.gov/sites/default/files/2015-09/documents/ag_runoff_fact_sheet.pdf
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Full Proposal Project Narrative

This narrative is an opportunity to present your best case for the project’s needs and impact. 
The narrative should build on the information provided in your One Page Summary and should 
be no more than 6 pages. A successful project narrative should include:

1. Need/Purpose and goals and expected outcomes for water quality and/or habitat
The need to invest in water quality initiatives is an essential component for the health of our 
ecosystem. Having organizations, like the Fund for Lake Michigan, play a major role in ensuring 
the water quality of our ecosystems continues to improve. A significant part of that is controlling 
the amount of runoff coming from agricultural land. Helping producers control volume and flow 
rate of runoff water, keep the soil in place, and reduce transportation of runoff from field using 
best management practices, are all important ways to control that runoff, which is the purpose 
and goal of the Clean Farm Families (CFF). We understand Lake Michigan is one of Wisconsin’s 
greatest assets and the impact Ozaukee County can have on it. Our plan is to educate as many 
farmers and producers as we can about the negative impact their farms can have on water 
quality, and to provide opportunities for them to reduce their impact. 

2. Project deliverables (reports, design plans, monitoring data, removal of impediments to 
fish passage, restoration of (x) acres) and a plan for measuring your success at the end 
of the proposed grant. If applicable, describe what metrics will be used to evaluate 
success (e.g., number of feet of restored shoreline, acres of habitat restored, reduction 
in tons of P delivery, amount of stormwater runoff diverted, percentage change in 
pollutants, etc.).
This year we plan to set a goal of increasing the number of participants performing soil health 
practices by 20%, and encouraging existing ones to continue growing the number of fields they 
are implementing these practices on. As more producers take part in our organization and its 
mission, the less land we have negatively impacting the water quality of our local rivers and 
lakes. Our final project deliverable will be an annual report summarizing the following: number 
of producers that implemented a soil health incentive, number of acres that implemented a soil 
health incentive, data analysis comparison from our no-till versus conventional till 
demonstration plot, results from the Poseidon Pellets used in research with Water Warriors, 
showcase number of participants involved in our various education and outreach events 
throughout the year that will focus on soil health, manure management, grazing establishment, 
no-till and cover crop demonstrations, and others.
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3. Climate Resiliency: Describe how climate resiliency will be included in your project. 
Consider (a) how the project may build resiliency in the Lake Michigan watershed (e.g. 
storage capacity for flooding, creating refugia habitat for at-risk species, etc.) and (b) 
describe how the project will be designed/constructed so that the project itself is 
resilient to climate impacts. 
Climate resiliency must be at the forefront of every organization’s mind when considering 
reducing their environmental impact; CFF’s is no different. In order to cope with and manage 
the impact of climate change, while preventing those impacts from growing worse, we plan to 
offer soil health incentives to farmers and producers. The incentives we intend to offer include, 
no-till, cover crops, low disturbance manure application, harvestable buffers, grazing 
establishment, planting green, equipment conversion from conventional to no-till, nutrient 
testing, Bare Ground Initiative, and pollinator and native seeding. These practices are all 
associated with sustainable agriculture and will provide resiliency to their farms even during 
difficult years of prolonged drought and erratic rainfall. The reason they are capable of being 
resilient to climate impacts is because these practices provide more soil moisture capacity for 
plants during droughts, protected soils during heavy rains due to constant plant cover, diverse 
systems that allow the farmer to adjust to the unpredictable weather, allowing animals to 
naturally suppress weed growth instead of high herbicide and pesticide use, using more fuel 
efficient equipment that will require less work and disturbed soils in the fields, and providing 
ample water infiltration from establishment of plants that are native to the area. Building 
resiliency on individual farms will in turn help build resiliency in the Lake Michigan watershed 
because of the reduced contaminated waters making their way into it. If we can do our part 
here in Ozaukee County to improve water quality, we can also help improve water quality in 
Lake Michigan allowing it to be resilient from increasing water temps and decreased oxygen 
levels.

4. Environmental Justice Considerations: Does the project address concerns for 
communities that have historically been over-burdened by environmental degradation 
or historically excluded from environmental decision-making such as Black, Indigenous, 
and/or people of color or other economically disadvantaged communities.
Another critical factor to consider in improving water quality is environmental justice to 
underserved people and communities. Communities of color are disproportionately exposed to 
water pollution, flooding and unsafe drinking water. For this reason, our goals must also 
consider those communities that may be economically disadvantaged. The two ways our group 
is making in these efforts is through our equipment rental opportunity and soil health incentive 
opportunity. We understand that incentives should not be focused on only one watershed. We 
all have a responsibility to keep our waters clean, therefore we should provide opportunity for 
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all in Ozaukee County to do so, not just those located in the Milwaukee River Watershed. We 
also did not want to prevent farmers and producers from implementing these practices if they 
could not afford to purchase the equipment. Therefore, the County and CFF worked together to 
purchase equipment others could rent at a low cost. This has provided many with the 
opportunity to make a positive impact on water quality that they may not have otherwise had 
the opportunity to.  Lastly, our new innovative practice focusing on Manure Management will 
open the conversation from just dairy manure, to horse, chicken litter, goat, sheep and other 
hobby farm wastes.  These unique farm operations have historically been underserved when it 
comes to education on soil health and how to handle their manure properly.  We look to bridge 
this gap with Clean Farm Families incentives in 2024.

5. Project partners and their roles
There is much truth in the saying, “it takes a village”. We understand and appreciate the fact 
that many partners working together can make larger and more lasting impacts. Because of this, 
we have partnered with many groups and organizations over the years. We work closely with 
the Land and Water Management staff at Ozaukee County. This collaboration would not be 
possible without their support, as they help administrate the finances, assist with board meeting 
planning, organize plot days and field events, schedule the equipment rentals, and act as the 
social media coordinator for events and other partners involved. Another important partner is 
the USDA Natural Resource Conservation Service. They work closely with the farmers and 
producers in our County to establish conservation practices and also help collaborate and plan 
outreach events. Two other Ozaukee groups work closely with the CFF, which is the Demo Farm 
Network (DFN) and Grazing Farm Families (GFF). The DFN has four producers that showcase the 
different conservation practices they are using on their land. The GFF is a handful of farmers 
that have established grazing and work to educate the importance of grazing and help promote 
other farmers to do the same. As mentioned, we host a variety of field days each year and have 
collaborated with many other partners over the years, who either helped plan the event or have 
been an educator at these events. These organizations and groups include Glacierland, In Depth 
Agronomy, Sand County Foundation, Pollinator Partnership, American Farmland Trust, 
Milwaukee Metropolitan Sewerage District, Riveredge Nature Center, and DATCP. 

6. Any needed long-term maintenance/management of the project and how it will be 
handled
The Clean Farm Families fully intends on continuing their education and promoting farming 
conservation practices for as long as we are able. Because of this, Ozaukee County realized the 
importance of this partnership and hired a full-time staff member to be able to assist with all 
responsibilities required for the producer-led group as a conservation planner and collaborator. 
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7. Any anticipated challenges and how you plan to address them
Any time outreach and education are involved, the biggest challenge is reaching out to a 
broader audience. Oftentimes, these outreach events and field days tend to bring in the same 
people year after year. These people already understand the importance of environmental 
conservation, so trying to get others that have not attended is even more critical. We know this 
to be true, which is why we set the goal of increasing participation by 20%. Our plan to address 
this is through several avenues. The first is through communication with other farmer-led 
groups, counties, and organizations on how they are targeting different audiences. We often 
have board members visit other field days to learn more. Another is bringing in new topics of 
discussion at our outreach events based off new information we learn from our partners. This 
year we are working on educating others about manure management, in hopes that we can 
offer a cost share incentive to bring in other landowners that do not necessarily have a grain or 
dairy system, but maybe horse stables or other livestock. Last year we started our Bare Ground 
Initiative. We wanted more than just farmers to understand the importance of having the 
ground covered with native vegetation to prevent pollution runoff and soil erosion, so we 
started offering a cost share incentive for native and pollinator seedings. We also share our 
events in various locations to target all audiences, which includes social media, websites, paper 
flyers in multiple offices, mailings, newspapers, and the Ozaukee Dirt newsletter.

8. Why your organization is best suited to take on this project
Our producer-led group is best suited to take on educating others about water quality and 
providing them the opportunity to improve upon it because of the passion our board members 
and collaborators have in soil health and improving water quality. We are all deeply invested in 
conservation farming, we practice the same incentives on our farms that we promote and 
understand the importance it has on our lakes and streams. When you have people practicing 
what they are promoting, it helps inspire a passion in others to try the same. Even with having 
been established as a group for a number of years, we continue to have producers (new and 
old) sign up year after year. This shows the positive influence our group has with Ozaukee 
County and its residents, and also that these practices work since our members continue to 
implement them! We have a great team established in Ozaukee County that all cares for the 
continuing education about sustainable farming and will continue to do so given the 
opportunity. 

9. Whether you anticipate using your findings/ lessons learned beyond this specific project
Finally, we believe that it is everyone’s responsibility to share the information and knowledge 
they gain to educate others. What good is it to gather important information and not show 
others the findings and failures from what you have learned? This mind set is the reason we 
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started the Highway 57 Demonstration Plot in Fredonia. There are 6 5-acre plots: conventional 
corn, no-till corn, conventional wheat, no-till wheat, conventional soybeans, and no-till 
soybeans. These plots demonstrate the benefits of no-till and falls seeded cover crops to soil 
heath, infiltration and erosion as well as yield impact. Yield in these long-term no-till versus 
conventional plots is compared to demonstrate the benefits and effectiveness of soil health 
practices in heavy clay soils. Research will calculate crop yield, production costs to determine 
net profits and the changes in soil and plant health. Partnered studies include monitoring soil 
temperature and performing Haney soil tests to compare soi health in a 5+ year study following 
the soil health principles and rain simulation studies. To share the research information we learn 
from this plot, each year we host a plot day to all producers, farmers, researchers, and various 
organizations in Ozaukee County. We also ensure to reach out to local new stations to inform 
them of the events we host. We have had success with them featuring our event and research, 
thus allowing for another opportunity to educate the public about practices being done that 
they may not be aware of. In addition to our plot day, our group visits other producer 
workshops throughout the state where we share the research and knowledge we gained from 
our demonstration plot. 
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1 inch = 26,400 feet
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Contact Cedar Creek
Farmers Producer Group

Ü

This document was created by an application that isn’t licensed to use novaPDF.
Purchase a license to generate PDF files without this notice.
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http://www.novapdf.com/
x
Text Box
Incentive funds, and all grant funds, are paid out within the Ozaukee County Border.  However, the County owned tractor and interseeder drill, crimper and the new airseeder are available to rent to neighboring counties for a minimal per mile fee.



Event Title Event Date

Grazing Field Day 9/6/2023

Cover Crop Plot Day 10/5/2023

Manure Pop-up Day Late Fall -2023

U-drain Silage Pad Pop-up Day
Late Fall-2023/Early
Spring-2024

Annual Clean Farm Families Board
Meeting

12/5/2023

Soil Health Workshop 2/8/2024

Soil Health Academy Apr-24

Soil Health Poker Run Jun-24

Families Behind the Farm Jul-24
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Pollinator Habitat Field Day Jul-24
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Event Summary

This will be an in depth pasture walk jointly hosted with CFF sub-group called
Grazing Farm Families. The topics to be covered include starting a grazing system,
pasture and fence establishment, and multi-species grazing. The event will be held
at our vice-chairman's operation, Matt Winker.

This event will demonstrate the benefits of fall seeded cover crops to soil health
depending on the type of species planted. There will be a comparison of vertical till
versus broadcasting as well.

This demonstration will feature the right rate, location and timing of liquid diary
manure. It will also feature manure analysis results that helped the producer to
determine the agronomic and appropriate rate of manure to apply.

One of our CFF board members installed a U-drain silage pad that will re-route rain
water around the feed pad to reduce the amount of contaminated water from
entering the manure/runoff collection pit. The plan is to host a pop-up day to
demonstrate the new construction and its benefits to water quality.

CFF board meetings are held monthly to bi-monthly and are meant to me a more
intimate discussion. This board meeting is going to be held open to the public to
provide everyone interested more information about the group and to allow
anyone to discuss any questions or concerns they may have about the group.

Each year the CFF puts together a soil health workshop featuring a farmer or
producer who has had success improving soil health and profitability. Topics
discussed typically include integrating pastures, the benefits of multi-species cover
crops, and the benefits no-till has on soil health.
This will be two 2-day lecture style classes led by Ray Archuletta. There are two
classes due to the different management techniques it takes to improve soil health
depending on if it is a dairy or grain operation.

The idea here is to have multiple stops for attendees to visit that will demonstrate
different soil health practices. One stop will be our Highway 57 Demonstration Plot
and the others will be various farmers/producers in Ozaukee County. Potential
ideas include pasture, low disturbance manure application, no-till corn into winter
rye, interseeded corn with cover crop, and water infiltration tests.

2023 was the first year we started this event! This is a gathering for those other
members on the farms that are involved in daily activities, but may not necessarily
be the main contact. Our plan is to continue this every year to get the families
behind the farms more involved in what is going on with soil health, water quality,
and what incentives and equipment are available to them.
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CFF partners with the USDA NRCS in holding this event every year. The main topics
discussed include how to create pollinator habitat, tools for planting habitat,
wildflower and insect identification, and habitat management. We take this
opportunity to present the importance of pollinators for our environmental and
how they can be incorporated into farming as well.
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Fund for Lake Michigan Budget Template
Grantee Name:  Ozaukee County Land and Water Management
Project Name:  Clean Farm Families - Demonstrating a Path to Cleaner Waters and Improved Soil Health
Grant Period: 5/1/2024 - 12/31/2024
Total Project Expenses:  $117,400 Not including In-Kind Staff Expenses
Amount Requested from the Fund for Lake Michigan:  $50,000
Proposed Project Expenses (See Instructions) Total Project Fund for Lake Michigan
NOTE: Please add rows for specific line items under each category. Expenses Share
Salaries, Taxes, and Benefits - By Position (see Instructions)
Katie Vogeler- Director 4,635
Geoff Schramm- Land & Water Coordinator 2,954
Chase Brouillette- Soil & Water Conservationist 2,293
Sarah Kempen- Soil Health Specialist 6,712
Subtotal Salaries and Benefits 16,594 0
Materials and Supplies
Provide identify individually material purchases in excess of $5,000

Subtotal Materials and Supplies 0 0
Equipment
Please identify individually equipment purchases in excess of $5,000

Subtotal Equipment 0 0
Other Direct Expenses
Please identify individually items in excess of $5,000
Incentive_Cover Crop 20,000 8,000
Incentive_No-Till 17,000 8,000
Incentive_Low disturbance manure application 6,000 3,000
Incentive_Harvestable buffer 4,000 2,000
Incentive_Grazing Transition 7,000 3,000
Incentive_Planting Green 6,500 3,000
Incentive_Equipment Conversion from conventional to no-till 9,000 5,000
Incentive_Nutrient Testing 2,500 2,000
Incentive_Bare Ground Initiative 8,000 4,000
Incentive_Pollinator or Native Seeding 3,000 3,000
Incentive_ Manure Management 3,000
Promotional_Signage, clothing, general materials, website, social media 4,000 2,000
Educational_Workshops, presenter fees, rental hall and setup, lunch, etc. 6,000 2,000
Field Day_Tech demonstration days 3,850 1,000
Research_Research Plots, Demonstration Days, seed, herbicide, soil testing, planting, rent, etc. 3,150 2,000
Supported Member Education 2,000 1,000
Admin_Meetings, staffing, travel, lunch, meeting materials and supplies 5,400 1,000
Soil Health Demo Plot Rental 7,000 0
Subtotal Other Direct Expenses 117,400 50,000
Contract Services
Please identify indivually contract services in excess of $5,000

0

Subtotal Contract Services 0 0
Indirect Expenses (see Instructions) 0 0

0

Subtotal Indirect Expenses 0 0
Total Project Expenses 133,994 50,000

Proposed Project Revenue (See Instructions) Secured, Pending, Total Project
NOTE: Please add rows for specific line items under each category. Planned, or In-kind Revenue
Fund for Lake Michigan Share Planned 50,000
DATCP Planned 40,000
The Nature Conservancy Planned 10,000
CIG Secured 7,400
Ozaukee County Secured 10,000
Total Project Revenue  117,400
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Improving Soil Health      
and Water Quality

CHAIRMAN:

Mike Paulus 

VICE CHAIRMAN:  

Matt Winker

BOARD MEMBERS:  

Dave Brunnquell
Ken Falk 
Marvin Kolbach
Neal Maciejewski
Bob Roden
Joe Roden
Brian Vorpagel
Adam Melichar

COLLABORATORS:

Katie Vogeler
262-284-8279 
Ozaukee Co. LWMD
121 W. Main Street, 
P.O. Box 994
Port Washington, WI 
53074

Sarah Kempen
262-284-8271
Ozaukee Co. LWMD
121 W. Main Street, 
P.O. Box 994
Port Washington, WI 
53074

Andy Holschbach
262-689-9438 

August 15, 2023

Sarah Kempen, Clean Farm Families Collaborator                                        
Ozaukee County Land & Water Management
121 W. Main Street
Port Washington, WI 53074

Dear Collaborator, Sarah Kempen, 

As Chairman of the Clean Farm Families, I wish to express my support for 
the Producer-Led Watershed Protection Grant Program, 2024 grant 
application titled, Clean Farm Families - Demonstrating a Path to Cleaner 
Waters and Improved Soil Health.

In 2023, the Clean Farm Families included more project areas by 
promoting the Bare Ground Initiative, which expanded soil health practices 
incentives to include pollinator and native seeding to help reduce soil 
erosion on all ground throughout Ozaukee County.  In 2024 we look to 
continue building on the airseeder and incentives reducing disturbance 
while seeding, and promote rotational grazing with the new educational 
sub-group, the Grazing Farm Families.  Our goal is to reach more 
landowner producers with a variety of practices to promote soil health and 
improve water quality. 

Our demonstration plots, field days, soil health workshops and 
conservation practice incentive funds have proven to be effective in 
promoting soil health as more and more farmers are now planting cover 
crops and no-till planting. A new educational opportunity the Clean Farm 
Families is currently working on are two, 2-day Soil Health Academy 
classes to further promote the importance of soil health.  These classes will 
be led by none other than the soil guru Ray Archuleta and Russel Hedrick.

The Clean Farm Families continues to pursue innovative practices and 
supports regenerative agriculture.  The funds from the Fund for Lake 
Michigan will help our organization meet the requirement to provide a 1:1 
fund match with DATCP Producer-led Watershed Protection Grant and 
Ozaukee County support, and to pursue these innovations in agriculture.

Speaking on behalf of the Clean Farm Families, our members fully support 
this proposal as this plays an important role in shaping future agricultural 
land management decisions as we strive to improve soil health and water 
quality. 

Sincerely, 

            

             Mike Paulus, Chairman of the Clean Farm Families
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Ozaukee County Land and Water Management 
Katie Vogeler
121 W. Main St.
Port Washington WI, 53704

RE: Support for Ozaukee County’s application to the Department of Agriculture, Trade and Consumer 
Protection

It has come to our attention that Ozaukee County will once again be pursuing a grant through DATCP’s 
Producer Led Watershed Protection grant for the Clean Farm Families. The Fund for Lake Michigan is a 
strong supporter of this organization, they are a key partner in our ongoing efforts to improve the water 
quality of the Milwaukee River and Lake Michigan. Clean Farm Families have shown the significant impact 
producer lead groups can have on changing on the ground practices to benefit water quality and mitigate 
the impacts of climate change.

The Fund has provided matching fund for the Producer Led Watershed Protection grant for the last 
several years and it is our expectation, pending approval from our board that the Fund will once again 
support this program at $40,000.

Please feel free to contact us directly if you have any questions regarding our support. 

Sincerely,

Casey Eggleston 
Program Officer

Fund for Lake Michigan 
casey@fundforlakemichigan.org
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Photos of Practices throughout Ozaukee County from 2023

1. Link to Clean Farm Families Website:
https://www.cleanfarmfamilies.com/

2. Link to Clean Farm Families Facebook page:
https://www.facebook.com/cleanfarmfamilies

Cover Crop

 

No-till Grazing
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Photos of Practices throughout Ozaukee County from 2023
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Photos of Practices throughout Ozaukee County from 2023
Low Disturbance Manure Application

Harvestable Buffer
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Photos of Practices throughout Ozaukee County from 2023
Field Days

Outreach & Education
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Project Plans

What funds are used for Examples How funds were used in 2023 How funds are anticipated to be 
used in 2024

CFF Incentive Payments Cover crops, No-till, Low disturbance 
manure application, Harvestable buffer, 
Grazing, Planting green, Equipment 
conversion from conv to no-till, Nutrient 
testing, Bare ground initiative, Pollinator or 
native seeding

All incentives, except for nutrient 
testing, are expected to be utilized

We are requesting funds for all the 
same incentives in 2023

Promotional Signage, clothing, general materials, 
website, social media, handouts and flyers

CFF sweatshirts and t-shirts, newspaper 
ads, CFF banners, website 
management, Ozaukee Dirt Publication, 
new signage at our Demo Plot

Newspaper ads, Ozaukee Dirt 
Publication, website management, 
updated field signage for farmers 
implementing BMP’s

Educational Workshops, presenter fees, rental hall and 
set up

Equipment rentals for workshops and 
outreach events, presenter fees and 
registrations

Equipment rentals for workshops 
and outreach events, presenter 
fees and registrations

Field Days & Research Tech demonstration days, Seed, herbicide, 
soil testing, planting, rent

Inputs for the research: seed, tissue 
samples, feed analysis, soil testing, plot 
rental fees

Inputs for the research: seed, tissue 
samples, feed analysis, soil testing, 
plot rental fees

Supported Member 
Education

Supported member education Trainings for CFF Members, Demo Farm 
site Tour

Trainings for CFF Members, tours 
of other research plots

Administrative Meetings, staffing, travel, meeting materials 
and supplies

Lunches for CFF board meetings, CFF 
board member presentations, supplies 
for outreach events

Lunches for CFF board meetings, 
CFF board member presentations, 
supplies for outreach events
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary The Nature Conservancy Grant 2024 Application and Acceptance for the 

Clean Farm Families* 

 

BACKGROUND INFORMATION: Request for approval and acceptance of a grant from The 

Nature Conservancy in support of the Milwaukee River Watershed Clean Farm Families group.  

This is a new partner we are applying with as they search to partner with Producer Led groups 

like ours, to create special and innovative conservation practices.  This is a supplemental grant to 

the DATCP PLW grant.  For calendar year 2024, with your approval, we are applying for 

$10,000.  

The Land & Water Management Department serves as the fiscal recipient and collaborator for 

the Milwaukee River Watershed Clean Farm Families, a farmer-led group.  

ANALYSIS: Funds will be used to support field days, soil health workshops, demonstration 

plots, and new innovative conservation practice incentives, such as manure education and 

composting, to promote soil health.  Grant does not require a 1:1 match.  It requires the grant 

recipient be a Producer Led Group.  Other grant sources such as Fund for Lake Michigan, 

Conservation Innovation Grant Contract, DATCP PLW, Ozaukee County Approved Budget 

allocation and Staff In-Kind work, support the Clean Farm Families. 

FISCAL IMPACT: $10,000 

FUNDING SOURCE:  The Nature Conservancy 

County Levy:    $0   Non-County Levy:  $10,000   

Indicate source:  The Nature Conservancy 

RECOMMENDED MOTION: Approval and Acceptance of The Nature Conservancy 2024 

Grant in support of the Clean Farm Families. 

ATTACHMENTS: 

• TNC Innovation Grant Application_copy (DOCX) 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary WI Land & Water Cons. Assoc. Great Lakes Committee Grant 2024 

Application and Acceptance* 

 

BACKGROUND INFORMATION: The WI Land & Water Cons. Assoc. Great Lakes 

Committee awards funds in for the research, collection and analysis of E. coli bacteria and 

Phosphorus.  In order to identify specific sources of E. coli (e.g. from failing septic systems, 

agricultural runoff & other sources) a water sampling and testing plan will be established and 

implemented following a detailed inventory of outfalls, field drain tiles and other discharge 

points in the project area.  For calendar year 2024, with your approval, we will be applying for 

$2,000. 

ANALYSIS: This project is the necessary first step prior to implementing an area wide 

remediation plan designed to abate E. coli and high phosphorus sources, to improve the water 

quality.   

FISCAL IMPACT:  $2,000 

FUNDING SOURCE:  The WI Land & Water Cons. Assoc. Great Lakes Committee  

County Levy:     Non-County Levy: $2,000 

Indicate source:  The WI Land & Water Cons. Assoc. Great Lakes Committee  

RECOMMENDED MOTION: Approval and Acceptance of The WI Land & Water Cons. Assoc. 

Great Lakes Committee grant to begin water quality sampling. 

ATTACHMENTS: 

• Water Testing Grant Application - KV 4-3-2023 (PDF) 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary Clean Sweep 2024 Grant Application and Acceptance* 

 

BACKGROUND INFORMATION: WI DATCP Clean Sweep Grant for Agricultural and 

Household Hazardous Waste Collection is now open.  This grant will provide funding to support 

an Ozaukee County Agricultural and Household Hazardous Waste Collection being considered 

for May of 2024.  The goal of the Clean Sweep Program is to reduce the health and 

environmental risks posed by hazardous wastes and unwanted chemicals, by providing a safe 

recycling day. 

ANALYSIS: Through a competitive grant process, DATCP provides funds to assist 

municipalities and tribes to provide collection services.  WI DATCP contracts to provide 

$4,342.61 for Ag waste and $11,118.28 for Household Hazardous Waste, totaling $15,460.89. 

Further Discussion:  Previously, our Clean Sweep event did not collect Latex Paint due to extra 

cost.  For an additional $2,021.25 expense for additional dumpster and setup with Veolia, we 

could offer this collection service.  This was quoted on 5-16-2023. 

FISCAL IMPACT: $15,460.89 

FUNDING SOURCE: WI DATCP 

County Levy:     Approx. $35,000              

Non-County Levy:  $15,460.89 in WI DATCP Grant & Approximately $4,000 user fees. 

RECOMMENDED MOTION: Approval and Acceptance for the 2024 WI DATCP Clean Sweep 

Grant, with or without the additional collection of Latex Paint. 

ATTACHMENTS: 

• 2024 Clean Sweep Contract with Additional Information (PDF) 
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AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary Nutrient Management Farmer Education 2024 Grant Application and 

Acceptance* 

 

BACKGROUND INFORMATION: The Nutrient Management Farmer Education Grant 

Program is funded by the Wisconsin Department of Agriculture, Trade and Consumer Protection 

(DATCP) through the Soil and Water Resource Management program to provide support for 

nutrient management planning.  This grant focuses on educating farmers about soil testing and 

nutrient management planning principles and practices, including our innovative practice of 

composting.  For calendar year 2024, with your approval, we will be applying for $3,000.   

The Land & Water Management Department serves as the fiscal recipient and collaborator for 

the Milwaukee River Watershed Clean Farm Families, a farmer-led group. 

ANALYSIS: Grant will lend support for an educational program that will provide farmers a 

greater understanding of the values of nutrient management planning.  Grant does not require 

any match.  The Program Manager, Andrea Topper, has been encouraging of the way we have 

utilized this program in the past, and her support continues to this day. 

FISCAL IMPACT: $3,000 

FUNDING SOURCE: WI DATCP 

County Levy:    $0    Non-County Levy: $3,000       

Indicate source:  WI DATCP 

RECOMMENDED MOTION: Approval and Acceptance of the 2024 Nutrient Management 

Education Grant. 

ATTACHMENTS: 

• NMFEGrantApplication for 2024 (DOCX) 

 

 

NATURAL RESOURCES COMMITTEE 

8.a.6

Packet Pg. 118
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arm-lwr-520.doc x(rev 01/22) 

 

Wisconsin Department of Agriculture, Trade and Consumer Protection 

Division of Agricultural Resource Management 

PO Box 8911,   Madison, WI 53708-8911 

     NMFE Program Grant - Cover Page 
(s. 92.14, Wis. Stats.) Any personally identifiable information, as defined under s. 19.62(5), Stats., requested on this form may be used for 

purposes other than that for which it is originally being collected (s. 15.04 (1) (m), Wis. Stats.).  Confidentiality of this information will be 

maintained to the extent authorized by law.   

SUBMITTED BY: 

Katelyn Vogeler 

EMAIL: 

kvogeler@ozaukeecounty.gov 

PHONE:  

(  262  )  284  -  8279 

Name of Organization:  
Ozaukee County 

Grant Request:  
$2500 

Are you seeking Tier 1 or Tier 2 funding?  Tier 1  Tier 2 

Are you seeking continued funding for a prior funded Nutrient Management Farmer Education project? 

 Yes, this project will continue an ongoing effort.  No, this will be a new project. 

What best describes the geographic focus of your project? 
 Statewide   County  Group of counties  Watershed  Other:       

Electronic signature(s) of project manager and/or fiscal manager. By signing this application, I certify that the statements 

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances and agree to 

comply with any resulting terms if I accept an award. I am aware that false statements or misrepresentations may subject me 

to legal action by DATCP. 

PROJECT MANAGER NAME 
Katelyn Vogeler 

TITLE 

Director 

ADDRESS STREET 

121 W. Main Street 

CITY 

Port Washington 

STATE 

WI 

ZIP 

53074 

BUSINESS PHONE:  

(  262  )  284  -  8279 

EMAIL: 

kvogeler@ozaukeecounty.gov 

SIGNATURE [TYPE NAME]: Katelyn Vogeler 

FINANCIAL MANAGER NAME 
Katelyn Vogeler 

TITLE 

Director 

ADDRESS STREET 

121 W. Main Street 

CITY 

Port Washington 

STATE 

WI 

ZIP 

53074 

BUSINESS PHONE:  

(  262  )  284  -  8279 

EMAIL: 

kvogeler@ozaukeecounty.gov 

SIGNATURE [TYPE NAME]: Katelyn Vogeler 

Section 1. PROJECT SCOPE 

Question 1: How many farmers new to nutrient management planning do you 

intend to involve in your project and (estimate) how many acres this will involve? 

New Farmers: 

5 

New Acres: 

500 

Question 2: How many farmers who are currently doing nutrient management 

planning do you intend to work with during your project and (estimate) how many 

acres this will involve? 

Farmers currently 

following a plan: 

15 

Acres currently under 

a plan: 

5000 
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Continued on next page 

Page 2 of 4 

Section 2. TIMETABLE/WORKPLAN: 

List chronologically (with approximate dates) the specific steps, actions or activities that will occur during your project. Please 

provide some description for each step, action or activity. 

Summer - site visit to inventory NMP management. 

Summer - site visit to inventory NMP management. 

Summer - site visit to inventory NMP management. 

The site visits will entail a total farmstead resource evaluation, the manure transfer, testing, storage and application of various 

dairy manure sources.  This will double as a Nutrient Management Quality Control measuer on farm.  We will provide the 

farmer a greater understanding of nutrient management planning and become more acquainted and knowlegeable about 

SnapPlus and the value of nutrient management planning. 

 

Late Summer/ Fall - Manure Application Field Day. 

The field day will be in partnership with the Milwaukee River Watershed Clean Farm Families, Ozaukee County Demonstration 

Farm Network and NRCS.  This educational program is intended for farmers, agronomists, and manure applicators farming or 

doing business in Ozaukee County.   

 

Overall the Nutrient Management Educational Program is intended to provide the farmers with a better understanding and 

value for nutrient management planning.  Through this effort more farmers will be encouraged to prepare and follow nutrient 

management plans. A yearly subcriptions to the No-till Farmer magazine will be provided to approximately 75 farmers.  . 

Section 3. IMPLEMENTATION & FOLLOW UP: 

Please describe how you intend to assist participants in the implementation of their plan. How will you determine that plans are 

being implemented? (ex. Plan update classes, farm visits, one-on-one follow-up, etc.)? 

During our site visits, we will go over their existing NMP's and discuss potential issues we are seeing, practices they could 

improve upon, and offer training and education for those wanting to write their own plans, or just to understandt what their 

agronomist is writing for them. 

We will target the Town of Belgium NMP's since they actively participate in Farmland Preservation. as well as CAFO's with 

ongoing permit requirements.  We also have a few farms that have submitted plans for expansion, we plan to meet with them 

to help them understand the process and the importance an updated NMP will be for them. 

Ozaukee County owns a tractor and no-till drill, along with a crimper and airseeder.  These implements will be promoted to 

enhance those NMP's struggling to meet T or other compliance issues. 

Section 4. Section D. QUALIFICATIONS: 
Provide names and relevant work experience for up to 2 key project staff.  

(Note: DATCP staff can assist with training the trainers, but should not be listed as project staff.) 

 Check box if project staff need additional training to deliver the NMFE Curriculum. 

Project Staff #1 Name:  Geoff Schramm 

Project Responsibilities:  Assist in organizing and promoting the farm site visits, NMP Reviews and Manure Application field 

day. 

Relevant Work Experience and/or credentials/certification (ex. Certified Crop Advisor):  20+ years of conservation 

implementation experience 

Project Staff #2 Name:  Katelyn Vogeler 

Project Responsibilities:  Assist in hosting and reviewing NMP's and site visits and hosting the Manure Application field day. 

Relevant Work Experience and/or credentials/certification (ex. Certified Crop Advisor):  8+ years agronomy experience, CCA 

441754 
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Continued on next page 

Page 3 of 4 

NMFE Program Grant - Budget Request (s. 92.14, Wis. Stats.) 

NAME OF ORGANIZATION: Ozaukee County 

Training Participant Payment—Soil Testing (Tier 1 projects only) 

Description: Each participant may be reimbursed for soil testing costs for land covered 

by a nutrient management plan, but not to exceed $750/participant. Complete lines 1. 

and 2. to determine overall payments. 

1.       (# of new participants) x       (payment per participant) =       
2.       (# of participants with plans) x       (payment per participant) =       

 Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(funder 

completes) 

Total                   

Training Participant Payment—Manure Analysis (Tier 1 projects only) 

Description: Each participant may be reimbursed for manure analysis costs for their 

nutrient management plan. Multiple source analyses are allowed, but not to exceed a 

total of $100/participant. Complete lines 1. and 2. to determine overall payments. 

1.       (# of new participants) x       (payment per participant) =       

 Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(funder 

completes) 

Total                   

Training Participant Payment—Stipend, Voucher or Instructional or Incentive 
Payment (Tier 1 projects only) 

Description: Each participant can be provided a payment of no more than 

$700/participant. Complete lines 1. and 2. to determine overall payment. Projects 

cannot request reimbursement in “Payments for Persons Performing Administrative 

or Training Activities” category if participants who receive NM training are charged a 

tuition fee. 

1.       (# of new participants) x       (payment per participant) =       
2.       (# of participants with plans) x       (payment per participant) =       

 Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(funder 

completes) 

Total 
            

      

Payments for Persons Performing Administrative or Training Activities  
(Tier 1 and tier 2 project) 

Description: The maximum allowable payment in this category is 25 percent of the 

grant request for Tier 1 and Tier 2 projects. It is limited to: subcontractor fees, and 

employee salary and fringe benefits for persons who administer or provide training 

required under this grant. Per s. 20.115(7)(qf), Wis. Stats., counties are prohibited 

from receiving funds to support land conservation department staff. Additionally, 

funds shall not pay for staff of educational institutions if tuition vouchers or 

instructional payments are requested above. Complete line 1. to determine total.   

1.       (# of hours) x       (salary/benefits or other rate) =       
 

Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(funder 

completes) 

Total                   

Payments for Support Costs (Tier 1 and tier 2 project) 
Description: The maximum allowable payment in this category for Tier 1 projects is 10 

percent of the grant request and for Tier 2 projects there is no limit. Support costs must 

be directly related to holding workshops or other training session.  Complete lines 1-4  

for each of the eligible costs you are requesting:  

Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(funder 

completes) 

1. Mileage per allowable state rates                          

2. Facility rentals, meals and expenses directly related 
to holding workshops or other training session  $300.00  300 300       

3. Equipment leased or purchased to carry out nutrient 
management training such as soil probes and hand 
held GPS $1,700.00  1700 1700       

4. Information and education materials, training 
supplies, computer supplies including memory 
sticks, maps and plats, photocopying, printing and 
postage. $1,000.00  1000 1000       

PROJECT TOTALS $3,000.00 $3,000.00       
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Continued on next page 

Page 4 of 4 

NMFE Program Grant - Budget Request (s. 92.14, Wis. Stats.) 

NAME OF ORGANIZATION: Ozaukee County 

Laptop Purchase for Training (Tier 1 projects – counties only) 

Description: As a separate line item from the $20,000 threshold for Tier I projects, 

Counties can purchase laptop computers, MS Office Software, and accessories such as 

a mouse for each computer for a maximum reimbursable payment of $2,000.  

Complete lines 1-3 to determine overall payments. 

 Grant 

Request 

In-Kind 

or Direct 

Support 

Annual 

Award 
(DATCP 

completes) 

1.       (# of laptops) x       (cost per laptop) =       

Total                   

2.       (# of laptops) x       (cost of MS Office per laptop) =       

3. Computer accessories: mice, protective cases       

PROJECT TOTAL INCLUDING LAPTOPS                   

Section 5. Budget Narrative: 
Please provide any additional information to better describe the use of funds listed in the attached Budget Request.  

Specifically, please describe how payments for support costs will be used, provide a breakdown of staff time and if tuition is 

required for farmer participants please provide a breakdown of costs being covered by tuition payments. 

At our Manure Application Field Day, the agenda will include a live demonstration of a low disturbance manure application with 

a corresponding manurue nutrient analysis and SNAP Plus guided restriciton maps.  This will require a rental fee for the 

manure application equipment and time, cost of manure analysis planned to be tested through Rock River Laboratory, and 

cost of time for staff member to prepare Snap Plus Maps availabilty to use live in the field. 

If funds are not utilized with these tasks, we will sponsor manure sample kits for those in attendance, courtesy of Rock River 

Labs. 

Partner contributions will be made In-Kind by: Clean Farm Families, Demo Farm Network, MMSD, NRCS and Eisentraut Ag 

Services will be contracted for the Application Demonstration.  
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Land and Water Management 

DIRECTOR: Katie Vogeler 

PREPARER: Katie Vogeler 

 

Agenda Summary LWM Monthly Reports* 

 

ATTACHMENTS: 

• 9 September 2023 news (PDF) 

• LWM Monthly Financial Statement Sept (PDF) 

 

 

NATURAL RESOURCES COMMITTEE 
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Land and Water Management Department

Katie Vogeler, Director

Geoff Schramm, Land & Water Coordinator
Ed Pfister, Sanitation & Zoning Coordinator

Chase Brouillette, Soil & Water Conservationist
Barry Sullivan, Sanitation & Zoning Specialist

Tony Austin, Technical Support Specialist 
Sarah Kempen, Soil Health Specialist

LAND AND WATER 

MANAGEMENT DEPARTMENT

Ozaukee County Administration Center

Room 223

121 W. Main Street, P. O. Box 994 

Port Washington, WI 53074-0994 

Phone: 262-284-8313

CURRENT PROJECTS
AND

REPORT UPDATES

SEPTEMBER 2023

MISSION STATEMENT
To protect, preserve, and enhance natural resources,

local ecology, and the quality of life
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♦ Conservation Planning/Farmland Preservation  (FPP)

• 94 farms currently participating in Farmland Preservation Program; status reviews 
will begin when fields are planted, reviews taking place weekly.  

♦ Best Management Practices Design and Certification

• Installation beginning this month

• More  grass waterway projects have been started, completing TRM projects for 
DATCP/NRCS approval very long process Administration of Cost-Share Agreements 
(grants)

• 2023 SWRM bonded grant – $53,500; SWRM SEG grant – $25,000.  CIG grant 
$36,644.00.   Additional DATCP SWRM Funds acquired for manure pit abandonment

• Ozaukee County awarded 2022/23 TRM grant funds for Gasser, Hamm, and Eskra

• Contact flyer sent to RCPP landowners in Milwaukee River area

♦ Nutrient Management

• DATCP SEG money allocation has started 1 contract

♦ Environmental Education

• No participants with the conservation camp scholarship opportunities. 

• Booth at the local fair

♦ NR151Compliance Tracking

• 3 Farm Inspection this Month with DNR..  Also dealing with heavy DNR presence this 
summer and following up on manure pit complaints.

♦ Manure Storage Ordinance

• CAFO expanding plans will be reviewed by WI DNR, LW Staff.  I foresee a few 
CAFO’s on the horizon, at some point .

♦ Stormwater Management & Construction Site Erosion Control-WPDES Permit

• Staff will begin Infiltration Tests this fall for MS4 Permit.

• We do not need to address bacteria sources and illicit discharge plans in our ordinance 
per MS4 permit, because we have proven that existing ordinances and current county 
procedures already monitor the MS4 area.

♦ Buffer Initiative– Conservation Reserve Enhancement Program (CREP)

• 2 landowners have signed land into this program

♦ Wildlife Damage and Abatement
Deer donation program is still utilizing Schwai’s meat and sausage, Fredonia to do the 
donated process of venison. Act 82 deer tags for a damaged field 

♦ Tree, Shrub, Prairie Grass & Wildflower Seed Program/Pollinator Plant & Grass Sale

• Ordered next years tree and shrubs waiting for nursery confirmations

• Pollinator Plant Sale—we will be voting on 5 pre-mixed species this year to feature in 
the sale, instead of custom mixes that could not be returned.

♦ Invasive Species

• We have several educational handouts on invasive species to be aware of/general 
practices to help stop the spread of particular species. 

Land & Water Resource Management

♦ Conservation/Clean Farm Families

• There was an excellent turnout for the events held since the last update, which includ-
ed Families Behind the Farm, Pollinator Habitat Field Day, stormwater booth at Ozau-
kee County Fair, and Grazing Field Day. We received positive feedback from all 
events and plan to continue in future years.

• Additional field events are scheduled for remainder of the year including cover crop 
plot, manure management, and a u-drain silage pad. These will all demonstrate the 
success these farmers are having implementing these practices.

• The total acres used to date for each implement are: airseeder-447 acres, interseeder—
472.13 acres, and crimper-274.7 acres.

• Collaboration between multiple partners to create a demonstration video is in the 
works to highlight the members involved with the Ozaukee County Demo Farm Net-
work. SHOOTING BEGINS NOV 7, 8 and 9.

• Grant applications have been submitted to secure funding for education, outreach, 
and soil health incentives. Application include DATCP PLW, FFLM, and TNC.

♦ Sanitation Ordinance

• Six new sanitation ordinance violations. Working with several property owners to 
resolve existing ordinance violations. 

• Maintenance: 481 notices were sent in September; the Office of Corporation Counsel 
continues action with non-compliant owners; 8854 reports filed to date in 2023

♦ POWTS Plan Reviews, Permits, and Final Inspections

• Eight plan reviews; nine sanitary permits;  five final inspection reports, and one aban-
donment permits filed.

♦ Miscellaneous

• Working with electronic sanitation permitting system along with LIO. 

Sanitation Program

Shoreland and Floodplain Zoning

♦ Shoreland and Floodplain Zoning Ordinance

• Zero applicants for this months meeting.

♦ Permits

• Three shoreland zoning permits for September. 

♦ National Flood Insurance/Community Rating System (CRS)

• Provided floodplain information to numerous landowners.

• Working on shoreland ordinance changes. 

• In fall of 2022, we completed our 5 year audit.  On 4-19-2023 we received our informal 
approval rating letter of 8 offering a 10% discount on Flood Insurance.  We will be 
audited again in 2027.

• Provided all lenders within the county CRS information.

♦ Non-metallic Mining Reclamation

• Meeting prospective new mine in the area at the end of the month. 
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Prior
YTD

Actual

Current
Month
Actual

2023
YTD

Actual

2023
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Intergovernmental Revenues ($96,258) $10,525 ($144,374) $478,790 $623,164 -30.15%
Public Charges for Services $91,413 $3,521 $90,400 $154,010 $63,610 58.70%
Licenses & Permits $75,850 $8,750 $98,190 $101,000 $2,810 97.22%
Other Revenue $45,913 - $38,110 $67,600 $29,490 56.38%
Total Revenues $116,918 $22,796 $82,326 $801,400 $719,074 10.27%

Expenditures
Salaries $413,930 $45,345 $391,388 $580,576 $189,188 67.41%
Fringe Benefits $142,027 $11,592 $150,661 $223,008 $72,347 67.56%
Travel/Training $4,690 $158 $8,347 $16,725 $8,378 49.91%
Supplies $17,539 - $25,494 $38,778 $13,284 65.74%
Purchased Services $322,924 $203 $50,408 $146,443 $96,035 34.42%
Interdepartment Charges $35,677 - $28,299 $44,309 $16,010 63.87%
Grants $32,710 - $59,208 $268,818 $209,610 22.03%
Other Expenses $69,553 $692 $69,161 $93,603 $24,442 73.89%
Total Operating Expenditures $1,039,050 $57,990 $782,966 $1,412,260 $629,294 55.44%

Capital Outlay
Buildings & Land $241,000 - - - - 0.00%
Total Capital Outlay $241,000 - - - - 0.00%

Total Expenditures $1,280,050 $57,990 $782,966 $1,412,260 $629,294 55.44%

Net Increase (Decrease) ($1,163,132) ($35,194) ($700,640) ($610,860) $89,780 114.70%

E q u i t y:
Assigned ($135,447) - ($146,145) - $146,145 0.00%

Due To / Due From ($921,689) ($35,194) ($670,284) - $670,284 0.00%

Ozaukee County Committee Report
General Fund Land and Water Management

For the Nine Months Ending Saturday, September 30, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2023-Jay 2023 Oversight Comm Recommended PnL Amended Bdgt 9/25/2023
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Increase of Revenue Budget Amendment for a Wisconsin Coastal 

Management Program Grant for Groundwater Investigation and Stormwater Wetland 

Improvements at Virmond County Park 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) was awarded a grant from the Wisconsin Coastal Management Program (WCMP) 

grant program to fund County activities to investigate groundwater and improve 

stormwater/wetland drainage through a wetland restoration at Virmond County Park. A WCMP 

Coastal Resiliency grant was awarded in 2020 to support development of a Master Plan for 

Virmond County Park, and a subsequent WCMP Coastal Resiliency grant was awarded in 2021 

to complete a stormwater/surface water and groundwater study for Virmond County Park as part 

of the Master Plan, which considers the relationship between wetlands, drainage patterns, 

stormwater, existing and planned infrastructure (parking lot areas) and other facilities (public 

access stairway to Lake Michigan). The Master Plan and stormwater and groundwater analysis 

study, completed in coordination with a private consultant and the Southeastern Wisconsin 

Regional Planning Commission (SEWRPC), includes a summary of current conditions and 

proposed recommendations for improving surface water and stormwater drainage. Historically, 

drainage (of wetlands) within the northeast section of the park discharged to the north and to a 

ravine down the bluff to Lake Michigan.  Neighboring residential properties to the north have 

prevented the continued discharge of surface water from these wetlands and has caused ponding 

on park property adjacent to the neighbors. In the 2000s, drainage improvements (directional 

bore pipe installation and sump crock) were constructed to aid in the discharge of the ponding 

water to the toe of the bluff; however, over the years, the construction and pipe has failed (due to 

shifts/erosion in the bluff) and the system is no longer functioning. Neighbors to the north have 

expressed concern about this ponded water and potential impacts to their home and structures.  

Proposed solutions as included in the stormwater and groundwater study include capturing 

drainage (from existing wetlands) and stormwater within this area and discharging it to the west 

in an expanded wetland. The expanded wetland would provide additional storage prior to 

discharging off-site to the north, away from the affected neighboring properties and consistent 

with the original drainage and would fit the aesthetics of the site and overall restoration goals for 

the park. WCMP and matching funding (including awards from the Fund for Lake Michigan 

(FFLM), Brookby Foundation (BF) and Wisconsin Energies Foundation (WEF)) would support 

design, engineering, and construction and restoration activities for this expanded wetland area. 

Additional project activities would also include completion of additional wetland delineations, 

installation of a groundwater monitoring well, and additional stormwater runoff management 

near the parking lot and public access stairway to Lake Michigan.   

ANALYSIS: The total grant award is $96,000. The Ozaukee County Natural Resources 

Committee unanimously approved the submittal and acceptance of the WCMP grant application 
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at its October 5, 2021 meeting (Ayes: Korinek, Jobs, Holyoke, Minkel-Dumit, Ross).  

A 60% ($144,000) non-federal match is required, which will be provided by secured FFLM 

($134,000), BF ($3,000) and WEF ($2,500) grants, the Parks Division Virmond County Park 

contractual budget ($2,000) and in-kind County staff time, travel and supplies ($2,500) for a total 

project cost of approximately $240,000. There have been no changes to the project or budget 

since grant submittal.  

FISCAL IMPACT:  

Balance Current Year: NONE (Additional Program Revenue $96,000) 

Next Year’s Estimated Cost:   $2,000 (Additional Program Revenue $96,000) 

FUNDING SOURCE:  

County Levy:   X  

Non-County Levy:  X 

Indicate source:  WCMP, FFLM, BF, WEF grants, Parks Department contractual budget 

and in-kind County Department staff time, travel and supplies. 

RECOMMENDED MOTION: Approve and recommend to the Ozaukee County Board of 

Supervisors the budget amendment for the Wisconsin Coastal Management Program grant for 

groundwater investigation and stormwater wetland improvements at Virmond County Park. 

ATTACHMENTS: 

• BA_2023_NRC10032023_WCMP_VirmondStormwaterWetlands_BA_ATSFinal09252

3 (PDF) 

• P&P_Dept_Virmond Stormwater Wetlands Map (PDF) 
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Resolution No:

Period Transfer Recorded:

TO: Finance Committee

FROM: Increase of Revenue:

Fund Transfer:
Date of 

Request: 10/3/2023 Supplemental Appropriations:

Acct # 221-01-01-51101-000 $ 20,000 A/C # 221-01-01-42110-000 $ 96,000 
/ - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-54106-000 $ 21,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-55103-000 $ 55,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ - A/C # $ - 

- / - - / - 

Pre-request Account's Budget

/
Changed To Pre-request Account's Budget

/
Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Total Debits: 96,000 Total Credits: 96,000 

Date of Meeting Date of Meeting

Budget Amended By: 

TYPE IN Oversight Committee Chairperson's Name

Highway - Grounds Maintenance / Construction 

Reason for Request (Be Specific). Also fill out Support Document for County Board.
This is an increase in revenue for a grant received (Project #221-0007-00009) from the Wisconsin Coastal Management Program (WCMP) to 

assist with stormwater wetland improvements at Virmond County Park. This increase in revenue is for: 1) Regular Salaries and Wages; 2) 

Professional Services (design and engineering, groundwater investigation) and; 3) Highway  - Grounds Maintenance / Construction for project 
implementation.  

Date 

Amended:

Oversight Committee Members Finance Committee Members

Department Head Signature

Professional Services 

Debit / Expense

Regular Salaries and Wages Fed Aid - WCMP Virmond Stormwater Wetland

Credit / Revenue

Planning and Parks Department
Department Name

Type of Budget Amendment (check one)

X

Budget Amendment Request 

Committee Approval 

Form

9.a.1.a
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GENERAL NOTES:

1. AERIAL BASE MAP WAS OBTAINED FROM
AUTOCAD CIVIL 3D ONLINE IMAGERY (2011) .

2. DRAINAGE AREAS WERE DELINEATED
UTILIZING A BASE MAP OF EXISTING
TOPOGRAPHY OBTAINED FROM OZAUKEE
COUNTY AND ON-SITE OBSERVATIONS.

3. CULVERT LOCATIONS WERE OBTAINED
FROM VISUAL OBSERVATIONS, COUNTY
PROVIDED, AND CITY OF MEQUON DATA.

Feet
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247 W. FRESHWATER WAY, SUITE 410
MILWAUKEE, WI  53204
PHONE: (414) 810-1245
WWW.STORMWATER-SOLUTIONS-
ENGINEERING.COM

S:\2021\Ozaukee County Virmond Park\CADD files\SSE-ProjBase\SSE_Oz County_Virmond Park.dwg

ISSUED FOR: REV: DATE:

APPROVED BY:
DATE:

REVIEWED BY:
DRAWN BY:

FIGURE
SITE NUMBER:
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OZAUKEE COUNTY
PLANNING AND PARKS DEPARTMENT
121 W MAIN ST, #220
PORT WASHINGTON, WI 53074

17975 WEST SARAH LANE, SUITE 100
BROOKFIELD, WI 53045
PHONE: (262) 754-2560
WWW.GZA.COM

LEGEND:
PROPERTY BOUNDARY

EXISTING CONTOURS
(MAJOR - 10' INTERVAL)
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WETLAND

STORMWATER FLOW DIRECTION

N

MODIFY EXISTING CROCK WITH
DRAIN PIPE TO OUTFALL 1 WITH
STORAGE EXPANSION

EXPANDED WETLAND

DEBRIS MANAGEMENT TO
IMPROVE DRAINAGE

TRENCH CUT-OFF DRAIN

STORM SEWER PIPE TO TOE
OF SLOPE (SEE FIGURE 4.3
FOR FURTHER DETAILS)
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Increase of Revenue Budget Amendment for a Wisconsin Department of 

Natural Resources Office of Great Waters Grant for Fish Passage Activities on Sucker Creek 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) was awarded a grant from the Wisconsin Department of Natural Resources 

(WDNR) Office of Great Waters (OGW) grant program (funding provided by the USEPA 

GLRI). Specifically, the Department will complete design, engineering, construction and 

restoration activities at three additional fish passage remediation projects on Sucker Creek in the 

Town of Belgium as a continuation of ongoing fish passage and restoration work on Sucker 

Creek supported by existing WDNR OGW grant funding. The Department is also coordinating 

with the Ozaukee County Watershed Coalition (OCWC) and Lakeshore Natural Resource 

Partnership (LNRP) on fish passage remediation work in conjunction with overall watershed 

restoration planning. Remediation supported by this grant may include culvert replacement, in-

stream grade controls, and bank and in-stream structure restoration completed by the Department 

and Ozaukee County Highway Department. 

ANALYSIS: The WDNR OGW grant award is $300,000.  The Ozaukee County Natural 

Resources Committee unanimously approved the submittal and acceptance of the WDNR OGW 

grant application at its January 5, 2023 meeting (Ayes: Holyoke, Jobs, Matera, Schoessow; 

Excused: Ross). No formal match is required. There have been no changes to the project scope or 

budget since grant submittal.  

FISCAL IMPACT: Balance Current Year: NONE (Additional Revenue $10,000) 

Next Year’s Estimated Cost: NONE (Additional Revenue $290,000) 

FUNDING SOURCE: County Levy:  Non-County Levy: X 

Indicate source: WDNR OGW grant. 

RECOMMENDED MOTION: Approve and recommend to the Ozaukee County Board of 

Supervisors the budget amendment for the Wisconsin Department of Natural Resources Office of 

Great Waters grant program (funding through USEPA GLRI) for fish passage activities on 

Sucker Creek. 

ATTACHMENTS: 

• BA_2023_NRC10032023_WDNR 

OGW_SuckerCreekImpediments_BA_ATSFinal092523 (PDF) 

• P&P_Dept_SuckerCreekImpediments8.2.22_Map (PDF) 
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Resolution No:

Period Transfer Recorded:

TO: Finance Committee

FROM: Increase of Revenue:

Fund Transfer:
Date of 

Request: 10/3/2023 Supplemental Appropriations:

Acct # 222-01-01-51101-000 $ 75,000 A/C # 222-01-01-42110-000 $ 300,000 
/ - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 222-01-01-52002-000 $ 500 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 222-01-01-53601-000 1,500 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 222-01-01-54106-000 $ 35,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-55103-000 $ 188,000 A/C # $ - 

- / - - / - 

Pre-request Account's Budget

/
Changed To Pre-request Account's Budget

/
Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ - A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Total Debits: 300,000 Total Credits: 300,000 

Date of Meeting Date of Meeting

Budget Amended By: 

Planning and Parks Department
Department Name

Type of Budget Amendment (check one)

X

Budget Amendment Request 
Committee Approval 

Form

Travel/Mileage 

Debit / Expense

Regular Salaries and Wages Fed Aid - WDNR/GLRI - Sucker Creek Impediments

Credit / Revenue

Reason for Request (Be Specific). Also fill out Support Document for County Board.
This is an increase in revenue for a grant recieved (Project #222-0006-00040)  from the Wisconsin Department of Natural Resources Office of Great 
Waters / GLRI for fish passage activities on Sucker Creek. This increase in revenue is for: 1) Regular Salaries and Wages; 2) Travel / Mileage; 3) 
Other Material Supplies; 4) Professional Services (design and engineering, construction oversight); and 5) Highway - Grounds Maintenance / 
Construction for project implementation. 

Date 

Amended:

Oversight Committee Members Finance Committee Members

Department Head Signature

Highway - Grounds Maintenance / Construction 

TYPE IN Oversight Committee Chairperson's Name

Other Material Supplies 

Professional Services 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Increase of Revenue Budget Amendment for a Wisconsin Department of 

Natural Resources Knowles-Nelson Stewardship Local Assistance Grant for Public Access 

Improvements and Wetland, Forest and Prairie Restoration at Clay Bluffs Cedar Gorge Nature 

Preserve 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) was awarded a grant from the Wisconsin Department of Natural Resources 

(WDNR) Knowles-Nelson Stewardship Local Assistance Grant program to fund County 

activities to improve public access and begin habitat restoration activities at Clay Bluffs Cedar 

Gorge Nature Preserve County Park (Nature Preserve). The Department and the Ozaukee 

Washington Land Trust recently acquired the 134-acre Clay Bluffs Nature Preserve in fall 2022 

with the support of Ozaukee County, multiple federal, state and local grants and contributions 

from local partners and private donors. The Nature Preserve, located on the Lake Michigan 

shoreline, is undeveloped and there is significant public interest in improving public access both 

throughout the new park and to Lake Michigan.  In addition, public access improvements and 

habitat restoration projects are part of the goals and requirements of several of the acquisition 

grants inclusive of the Park Master Plan and OWLT conservation easement. A WCMP Coastal 

Resiliency grant was awarded in 2020 to support development of a Master Plan for the Nature 

Preserve. The master plan includes native restoration of the existing marginal farmland to 

prairie/grassland, forest (e.g., coastal lake forest) and wetlands, addressing Lake Michigan bluff 

erosion and stability through restoration, management of invasive species, passive recreational 

use and access to Lake Michigan, and enhancement and restoration of the existing coastal forest 

and wetland habitat. WDNR Stewardship and associated match grant funding would support 

design and construction of a public paved parking lot, a pedestrian trail loop with boardwalks, 

and wetland, forest and native prairie restoration on the southern third acreage of the Nature 

Preserve.   

ANALYSIS: The WDNR Knowles-Nelson Stewardship Local Assistance grant award is 

$247,000. The Ozaukee County Natural Resources Committee unanimously approved the 

submittal and acceptance of the WDNR grant at its March 2, 2023 meeting (Ayes: Holyoke, 

Jobs, Ross; Excused: Matera, Schoessow) and the Ozaukee County Board of Supervisors 

unanimously approved Resolution 22-51 at its April 5, 2023 meeting (Ayes - 23, Nays - 0, 

Absent - 3). The required 1:1 matching funding will be provided by tentatively awarded 

Wisconsin Coastal Management Program (WCMP) ($166,700), pending U.S. Fish and Wildlife 

Service (USFWS) Partners for Fish and Wildlife (Partners) ($5,000), pending WDNR County 

Conservation Aids (CCA) ($3,500), pending Wisconsin Energies Foundation (WEF) ($5,000), 

pending Wisconsin Bird Conservation Partnership (WBCP) ($10,000) grant funding, secured 

private donations ($10,000), and in-kind Department contractual (conservation corps), staff time, 

equipment, materials and supplies ($46,800) for a total project cost of $494,000. There have been 

9.a.3

Packet Pg. 136



 

 

no changes to the project or budget since grant submittal.  

FISCAL IMPACT: Balance Current Year: NONE (Additional Revenue $7,000) 

Next Year’s Estimated Cost:  $46,800 (Additional Revenue $240,000) 

FUNDING SOURCE: County Levy:    X Non-County Levy: X 

Indicate source:  Awarded WDNR Knowles-Nelson Stewardship Local Assistance grant, 

tentatively awarded WCMP, pending USFWS Partners, pending WDNR CCA and pending WEF 

grants, secured private donations, and in-kind County contractual (conservation corps), staff 

time, equipment, materials and supplies.  

RECOMMENDED MOTION: Approve and recommend to the Ozaukee County Board of 

Supervisors the budget amendment for the Wisconsin Department of Natural Resources 

Knowles-Nelson Stewardship Local Assistance Program grant to fund public access 

improvements and prairie, forest and wetland restoration at Clay Bluffs Cedar Gorge Nature 

Preserve County Park.  

ATTACHMENTS: 

• BA_2023_NRC10032023_WDNR STU_CBCGNP Public 

Access_Wetlands_BA_ATSFinal092523 (PDF) 

• P&P_Dept_CBCGNPConceptualSitePlan_8.14.23 (PDF) 
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Resolution No:

Period Transfer Recorded:

TO: Finance Committee

FROM: Increase of Revenue:

Fund Transfer:
Date of 

Request: 10/3/2023 Supplemental Appropriations:

Acct # 221-01-01-51101-000 $ 25,000 A/C # 221-01-01-42310-000 $ 247,000 
/ - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-53601-000 $ 22,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-54106-000 4,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-54533-000 $ 13,000 A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # 221-01-01-55103-000 $ 183,000 A/C # $ - 

- / - - / - 

Pre-request Account's Budget

/
Changed To Pre-request Account's Budget

/
Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ - A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Total Debits: 247,000 Total Credits: 247,000 

Date of Meeting Date of Meeting

Budget Amended By: 

Planning and Parks Department
Department Name

Type of Budget Amendment (check one)

X

Budget Amendment Request 

Committee Approval 

Form

Other Material Supplies 

Debit / Expense

Regular Salaries and Wages State Aid - WDNR STEW CBCGNP Improvements

Credit / Revenue

Reason for Request (Be Specific). Also fill out Support Document for County Board.
This is an increase in revenue for a grant recieved (Project #221-0003-00022)  from the Wisconsin Department of Natural Resources Knowles-

Nelson Stewardship Local Assistance Program for public access improvements and wetland, forest and prairie restoration at Clay Bluffs Cedar 

Gorge Nature Preserve. This increase in revenue is for: 1) Regular Salaries and Wages; 2) Other Material Supplies; 3) Professional Services 
(design and engineering, construction oversight); 4) Contracted Outside Employment (e.g., youth conservation corps); and 5) Highway - Grounds 

Maintenance / Construction for project implementation. 

Date 

Amended:

Oversight Committee Members Finance Committee Members

Department Head Signature

Highway - Grounds Maintenance / Construction 

TYPE IN Oversight Committee Chairperson's Name

Professional Services 

Contracted Outside Employment 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Increase of Revenue Budget Amendment for a Wisconsin Department of 

Natural Resources Knowles-Nelson Stewardship Local Assistance Grant for Public Access 

Improvements at Little Menomonee River Fish and Wildlife Preserve County Park 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) was awarded a grant from the Wisconsin Department of Natural Resources 

(WDNR) Knowles-Nelson Stewardship Local Assistance Grant to fund County activities to 

improve public access at the Little Menomonee River Fish and Wildlife Preserve County Park 

(Preserve). The Department acquired the 56-acre Preserve in spring 2021 and is completing 

master planning for the Preserve in conjunction with implementing a comprehensive ecological 

restoration project supported by multiple federal, state, and private foundation grants. The 

Preserve, located in the City of Mequon, is undeveloped and there is significant public interest in 

improving public access both throughout the new park and to the Little Menomonee River. In 

addition, public access improvements and habitat restoration projects are part of the goals and 

requirements of several of the ecological restoration grants inclusive of the Park Master Plan and 

Milwaukee Metropolitan Sewerage District conservation easement. The Park Master Plan 

includes native prairie and wetland restoration, management of invasive species, public use 

improvements, and passive recreational use and access to the Little Menomonee River. WDNR 

Stewardship and matching funding would support design and construction of a split rail fence 

around the public parking lot, picnic tables, trail development, invasive vegetation management, 

a multi-use bridge across Little Menomonee River, a shelter for portable bathrooms, and 

entrance, boundary, rules and directional signage. 

ANALYSIS: The WDNR Knowles-Nelson Stewardship Local Assistance grant award is 

$40,000. The Ozaukee County Natural Resources Committee unanimously approved the 

submittal and acceptance of the WDNR grant at its March 2, 2023 meeting (Ayes: Holyoke, 

Jobs, Ross; Excused: Matera, Schoessow) and the Ozaukee County Board of Supervisors 

unanimously approved Resolution 22-52 at its April 5, 2023 meeting (Ayes - 23, Nays - 0, 

Absent - 3). The required 1:1 matching funding will be provided by in-kind Department 

contractual (conservation corps), staff time, materials and supplies ($40,000) for a total project 

cost of $80,000. There have been no changes to the project or budget since grant submittal.  

FISCAL IMPACT: Balance Current Year: NONE   

Next Year’s Estimated Cost:  $40,000 (Additional Revenue $40,000) 

FUNDING SOURCE: County Levy:    X Non-County Levy: X 

Indicate source:  Awarded WDNR Knowles-Nelson Stewardship Local Assistance grant 
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and in-kind County contractual (conservation corps), staff time, equipment, materials and 

supplies.  

RECOMMENDED MOTION: Approve and recommend to the Ozaukee County Board of 

Supervisors the budget amendment for the Wisconsin Department of Natural Resources 

Knowles-Nelson Stewardship Local Assistance Program grant to fund public access 

improvements at the Little Menomonee River Fish and Wildlife Preserve County Park. 

ATTACHMENTS: 

• BA_2023_NRC10032023_WDNR 

STU_LMRFWPCP_Improvements_BA_ATSFinal092523 (PDF) 

• P&P_Dept_LMRFWPSitePlan_Future11.1.22FinalDraft (PDF) 
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Resolution No:

Period Transfer Recorded:

TO: Finance Committee

FROM: Increase of Revenue:

Fund Transfer:
Date of 

Request: 10/3/2023 Supplemental Appropriations:

Acct # 221-01-01-55103-000 $ 40,000 A/C # 221-01-01-42310-000 $ 40,000 
/ - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ A/C # $ - 

- / - - / - 

Pre-request Account's Budget

/
Changed To Pre-request Account's Budget

/
Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Acct # $ - A/C # $ - 
- / - - / - 

Pre-request Account's Budget / Changed To Pre-request Account's Budget / Changed To

Cost Ctr & 

A/C Desc

Cost Ctr & 

A/C Desc

Total Debits: 40,000 Total Credits: 40,000 

Date of Meeting Date of Meeting

Budget Amended By: 

Planning and Parks Department
Department Name

Type of Budget Amendment (check one)

X

Budget Amendment Request 

Committee Approval 

Form

Debit / Expense

Highway - Grounds Maintenance / Construction 
State Aid - WDNR STEW LMRFWPCP 
Improvements

Credit / Revenue

Reason for Request (Be Specific). Also fill out Support Document for County Board.
This is an increase in revenue for a grant recieved (Project #221-0003-00023)  from the Wisconsin Department of Natural Resources Knowles-

Nelson Stewardship Local Assistance Program for public access improvements at Little Menomonee River Fish and Wildlife Nature Preserve 

County Park.  This increase in revenue is for: 1) Highway - Grounds Maintenance / Construction for project implementation. 

Date 

Amended:

Oversight Committee Members Finance Committee Members

Department Head Signature TYPE IN Oversight Committee Chairperson's Name
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Little Menomonee River Fish and Wildlife Preserve –
Future Master Plan Map Appendix A, Amenity Examples

Park Entrance Sign. Source, Lion’s Den Gorge Nature 
Preserve

Park Rules Signage and Split Rail Fence. Source, Garrison’s 
Glen (City of Mequon Park)

Wooden Bridge with Railings. Source, MeeKwon County Park

Wooden Bridge with Railings. Source, Waubedonia County 
Park
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6 ft Mowed Trail. Source, Tendick Nature Park

Informational Kiosk. Source, Ozaukee Interurban Trail

Boardwalk. Source, Tendick Nature Park
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Bluebird Box. Source, Tendick Nature Park

Wood Duck Box. Source, Little Menomonee River Fish and 
Wildlife Preserve

Kestrel/Owl Box. Source, Hawthorne Hills County Park
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10 ft Paved Multi-use Trail. Source, Ozaukee Interurban Trail

Gravel parking Lot with Split Rail Fence. Source, Garrison’s 
Glen (City of Mequon Park)

Portable Bathrooms with Cover. Source, Lemke Park (City of 
Mequon Park)
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Viewing Deck. Source, Harborview County Park

Viewing Deck. Source, Harborview County Park

Gate. Source, Tendick Nature Park
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Little Menomonee River Fish and Wildlife Preserve 
–Future Master Plan Map Appendix B, Floodplain and 
Wetland
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Application and Acceptance of a U.S. Forest Service Great Lakes 

Restoration Initiative Forest Restoration Grant for Native Tree Planting in Riparian and Wetland 

Areas of the Ozaukee County Park System to Address Emerald Ash Borer 

 

BACKGROUND INFORMATION: The Ozaukee County Planning and Parks Department 

(Department) proposes to submit a grant application to the U.S. Forest Service (USFS) - Great 

Lakes Restoration Initiative (GLRI) Forest Restoration grant program to improve the local 

ecology in riparian and wetland areas of the Ozaukee County Park System and Mole Creek 

Habitat Restoration Area (Project Area) by planting a significant number of native trees to 

replace ash trees impacted by invasive emerald ash borer (EAB). The Project Area includes: 

Covered Bridge County Park in the Town of Cedarburg; River Oaks County Park and Ulao 

Creek Nature Preserve in the Town of Grafton; Waubedonia County Park in the Village of 

Fredonia; Little Menomonee River Fish and Wildlife Preserve County Park and Mee-Kwon 

County Park and Golf Course in the City of Mequon; and Hawthorne Hills County Park and Golf 

Course, Ehlers County Park, Mole Creek Habitat Restoration Area and Tendick Nature County 

Park in the Town of Saukville and Fredonia. Specifically, this grant will support funding of 

Department staff operations, contracting with private contractors and conservation corps (i.e., 

AmeriCorps NCCC, Milwaukee Community Service Corps, Wisconsin Youth Conservation 

Corps, and Great Lakes Community Conservation Corps) for tree planting assistance and the 

purchase of native tree stock. Planting a high diversity and quantity of native trees will support 

other ongoing restoration projects to control invasive species as well as restore, buffer and shade 

riparian and wetland ecosystems for fish and aquatic life habitat near the Milwaukee and Little 

Menomonee Rivers and Cedar, Mee-Kwon, Mole and Ulao Creeks, replace the significant 

number of ash trees lost due to EAB, mitigate impacts to the high quality woodlands and two 

Natural Areas of Local  Significance (NA-2), Milwaukee River Mesic Woods and Mee-Kwon 

Woods, manage stormwater, support volunteer and conservation corps activities, and improve 

Ozaukee County's tree canopy coverage and diversity. The Department received USFS GLRI 

grants in 2016, 2017, 2018, 2020, 2021 and 2022 for similar activities at the Mee-Kwon County 

Park Project Area (Phase I-III), Ulao Creek Habitat Restoration Area, the Hawthorne Hills 

County Park Project Area and Coastal Parks Project Area (Phase I and II) and 2023 funding will 

support the continuation and expansion of these ongoing activities to additional parks and 

Ozaukee County lands. This project is supported by the goals of the Great Lakes Restoration 

Initiative Action Plan III <https://www.epa.gov/sites/production/files/2019-10/documents/glri-

action-plan-3-201910-30pp.pdf> <<https://www.epa.gov/sites/default/files/2019-

10/documents/glri-action-plan-3-201910-30pp.pdf>> - Focus Area 2: Invasive Species Control 

(pages 9 - 14), the County Park and Open Space Plan <https://www.co.ozaukee.wi.us/645/Park-

Open-Space> <https://www.co.ozaukee.wi.us/645/Park-Open-Space > within the standards set 

for the preservation and management of open spaces including natural areas, critical species 
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habitats, primary and secondary environmental corridors and isolated natural resource areas to 

maintain their natural value (pages 77 - 92, 111), the Comprehensive Plan for Ozaukee County: 

2035 <http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-plan-for-

ozaukee-co.pdf> 

<http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-plan-for-ozaukee-

co.pdf> “Agricultural, Natural, and Cultural Resources Issue” with the objective of preserving 

and enhancing the park and open space system within Ozaukee County (pages 318 - 326), and 

the County Strategic Plan 2020-2024 

<https://www.co.ozaukee.wi.us/DocumentCenter/View/14493/Ozaukee-County-Strategic-Plan-

2020-24> <https://www.co.ozaukee.wi.us/DocumentCenter/View/14493/Ozaukee-County-

Strategic-Plan-2020-24> (pages 10, 11, 13) related to the enhance quality of life assets strategic 

goal. 

ANALYSIS: Applications to the USFS GLRI grant program are due October 23, 2023. The 

request for proposals identifies priorities for the mitigation of forest insect and disease impacts 

and to enhance and restore biodiversity, habitat and water quality through tree planting. No 

formal match is required. Total funding requested under this grant is $200,000. 

FISCAL IMPACT: Balance Current Year: NONE 

Next Year’s Estimated Cost:  NONE ($200,000 Additional Revenue) 

FUNDING SOURCE: County Levy:    Non-County Levy: X 

Indicate source:  USFS GLRI grant (pending) 

RECOMMENDED MOTION: Approve the submittal, acceptance and implementation of a grant 

by the Planning and Parks Department to the U.S. Forest Service - Great Lakes Restoration 

Initiative Forest Restoration grant program for native tree planting in riparian and wetland areas 

of the Ozaukee County Park System to address emerald ash borer. 

ATTACHMENTS: 

• P&P_Dept_2023_USFS_GLRI_RFA (PDF) 

• Grant Application 

Summary_USFSGLRI_RiverWetlandParks_EABMitigation_ATSFinal092523 (PDF) 

• P&P_Dept_USFSGLRI_ForestRestoration2023_ProjectAreaMap (PDF) 
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Background and Purpose 
The interagency Great Lakes Restoration Initiative (GLRI) targets improvements to address the most significant 
environmental problems within the Great Lakes Basin. Through an agreement with the Environmental 
Protection Agency (EPA), the U.S. Department of Agriculture (USDA), Forest Service anticipates receiving funds 
to support competitive projects that implement strategic, priority actions within Forest Service authorities to 
restore, protect, and maintain the Great Lakes ecosystem. 
Successful projects will implement reforestation and other forest restoration activities to address invasive 
species, nonpoint source pollution impacts on nearshore health, and habitat restoration in coastal and riparian 
areas, while paying attention to measurable on-the-ground impacts, connections between terrestrial forested 
landscapes and water quality, resilience to climate change and other ecosystem stressors, and environmental 
justice. Anticipated funds will be distributed across three specific Program Areas described in table 1. 
Award of grants is contingent on allocation of EPA funding. 
Table 1.—GLRI Forest Restoration Program Areas. 

GLRI Focus Area 
(see GLRI Action 
Plan) Programs Areas and Descriptions 

Anticipated 
Funding  

Minimum 
Allowable 
Federal 
Request 

Maximum 
Allowable 
Federal 
Request 

Invasive Species 1. Mitigate Invasive Forest Insect and 
Disease Impacts – Implement targeted 
reforestation and forest protection 
actions to minimize invasive forest insect 
and disease impacts on watersheds. 

$1,000,000 $50,000 $200,000 

Nonpoint source 
pollution impacts 
on nearshore 
health 

2. Reduce Runoff from Degraded Sites 
through Green Infrastructure – Capture 
or treat stormwater runoff by planting 
trees and other vegetation as an integral 
component of green infrastructure. 

$3,500,000 $100,000 $300,000 

Habitat and 
Species 

3. Restore and Connect Coastal and 
Riparian Forest Habitats – Protect, 
restore, and enhance high-quality coastal 
zone and connecting riparian ecosystems 
where trees are an important component. 

$800,000 $50,000 $200,000 

Eligibility 
State agencies, Tribal communities, nonprofit organizations, educational institutions, and local governments are 
eligible for GLRI funding in all Program Areas. Projects must be located within the Great Lakes Basin of 
Minnesota, Wisconsin, Michigan, Illinois, Indiana, Ohio, Pennsylvania, and New York. Eligible applicants are 
encouraged to consult with their appropriate State Forester, Tribal administrator (for federally recognized 
Tribes), or Forest Supervisor (for work near National Forests) to develop and submit applications. 
Projects must be entirely within the boundaries of the Great Lakes watershed. The Great Lakes watershed is 
defined as those areas within the United States that currently or historically drain into Lake Superior, Lake 
Michigan, Lake Huron, Lake Erie, or Lake Ontario, or drain into the St. Lawrence River west of where the 

9.a.5.a

Packet Pg. 152

A
tt

ac
h

m
en

t:
 P

&
P

_D
ep

t_
20

23
_U

S
F

S
_G

L
R

I_
R

F
A

  (
P

&
P

D
ep

t_
S

u
b

m
it

A
cc

ep
t_

U
S

F
S

G
L

R
I_

F
o

re
st

R
es

to
ra

ti
o

n
_P

ar
kS

ys
te

m
_E

A
B

)

https://www.epa.gov/sites/default/files/2019-10/documents/glri-action-plan-3-201910-30pp.pdf
https://www.epa.gov/sites/default/files/2019-10/documents/glri-action-plan-3-201910-30pp.pdf


Native Tree Planting in Riparian and Wetland Areas of the Ozaukee County Park System to Address Emerald Ash Borer
Grant Name/Agency:
Department: Preparer:
Total Project Amount: 0% Approver:

Strategy: (Linkages to other planning efforts)
Operational Expense $ Operational Match $

$54,714
$786
$95,000

Project Scope and Expectations
Capital Expense $ $

$49,500

Other Grants Supporting Project Amount
$200,000 TOTAL $0
100% % MATCH 0%

Project Partners:
Positon $ Department  $

$54,714
$786
$49,500

Project Landowner Upon Completion: $95,000

TOTAL $0 TOTAL $200,000

Project Risks: Comments Major Milestones

Request As Needed

▪ Contractor availibility Contracts (Corps, Contractors, etc.) Nov-25
▪ Timelines Tree Planting Completed Dec-25

▪ Tree stock/supply availability Duration: 2 Years Extension:
▪ Pending grant funding (low risk) Tree Planting Assessments/GPS/GIS Apr-26

Department Interns
▪ Private/Wisconsin Department of Natural Resources (Easement)

Date
▪ Weather/site conditions ▪ May serve as match to other grants Award Notification Apr-24

▪ Ozaukee County 

Program Asst II - Eco Supplies (Trees, Misc.)
Nat. Resources & GIS Tech Contractual  (Corps, Etc)

▪ Ozaukee Washington Land Trust Senior Planner Travel/Mileage
▪ Wisconsin Department of Natural Resources

GRANT SUPPORTED STAFF DEPARTMENT REVENUES

▪ Ozaukee County Watershed Coalition (OCWC) Conservation Biologist Salaries/Fringe Benefits
▪ Americorps NCCC, GLCCC, MCSC, WisCorps

$0

$0 TOTAL
$0 % PROJECT

Project Partners:
Status

▪ Little Menomonee River Fish and Wildlife Preserve County Park, Mee-Kwon County Park and Golf Course, 
▪ Mole Creek Habitat Restoration Area, River Oaks County Park, Tendick Nature County Park,
▪ Ulao Creek Nature Preserve and Waubedonia County Park  

Other Grants

▪ Ozaukee County Strategic Plan 2020-2024 (P. 10-11, 13) Contractual (Corps, Contrac

▪ Native Tree Planting in Ozaukee County Parks and Habitat Restoration Areas: 
▪ Covered Bridge County Park, Hawthorne Hills County Park and Golf Course, Ehlers County Park, Supplies (Trees, Misc)

▪ Great Lakes Restoration Action Plan III (Focus Area 2, P.9-14)
▪ Comprehensive Plan for Ozaukee County: 2035 (P. 318-326) Salaries & Benefits
▪ POSP for Ozaukee County (P. 77-92, 111) Travel/Mileage 

GRANT APPLICATION SUMMARY 

GRANT EXPENSE GRANT/PROJECT MATCH

CFDA/State ID: 10.664
Tina Kroening
Andrew Struck

Planning & Parks 
$200,000 Grant Match Required:

Exp Acct.
Rev Acct.

USFS GLRI
Project Name: 
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CITY OF MEQUON

TOWN OF BELGIUM

TOWN OF FREDONIA

TOWN OF SAUKVILLE

TOWN OF CEDARBURG

TOWN OF GRAFTON

TOWN OF PORT WASHINGTON

VILLAGE OF GRAFTON

CITY OF CEDARBURG

CITY OF PORT WASHINGTONVILLAGE OF SAUKVILLE

VILLAGE OF BELGIUM

VILLAGE OF FREDONIA

VILLAGE OF THIENSVILLE

VILLAGE OF BAYSIDE

VILLAGE OF NEWBURG

LITTLE MENOMONEE RIVER
FISH AND WILDLIFE PRESERVE
COUNTY PARK

MEEKWON COUNTY PARK 
AND GOLF COURSE

ULAO CREEK NATURE
PRESERVE COUNTY PARK

RIVER OAKS COUNTY PARK

COVERED BRIDGE COUNTY PARK

TENDICK NATURE PARK (COUNTY)

HAWTHORNE HILLS COUNTY PARK
AND GOLF COURSE/ HH PETERS/
PIONEER VILLAGE

WAUBEDONIA COUNTY PARK

EHLERS COUNTY PARK

Legend
Project Areas
Navigable Water
Lake Michigan
Ozaukee Interurban Trail
Road Centerlines
City
Town
Village

0 2.5 51.25 Miles±

2023 USFS GLRI Forest Restoration Project Area

MOLE CREEK
(WDNR EASEMENT)

Ozaukee Cty Planning & Parks Dept.
September, 2023
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Application and Acceptance of a Wisconsin Coastal Management Program 

Grant to Support Stream and Wetland Restoration Activities in Tendick Nature Park 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) proposes to submit a grant application to the Wisconsin Coastal Management 

Program (WCMP) to support County-sponsored fish and wildlife habitat restoration projects. 

Specifically, this grant will support County activities to conduct stream and wetland restoration 

activities on Tendick Creek at Tendick Nature Park in the Town of Saukville. Secured Fund for 

Lake Michigan (FFLM) funding has supported design and engineering and construction 

activities for five completed fish passage impediment removal or restoration projects on Tendick 

Creek.  The Department has also worked with consultants to complete design and engineering 

plans for overall stream and wetland restoration and enhancement work on Tendick Creek as an 

essential next step in improving the overall ecological diversity and sustainability of the 

watershed. The WCMP grant will fund activities to remeander and restore a reach of degraded 

stream channel on Tendick Creek in Tendick Nature Park upstream of County Trunk Highway O 

to provide in-stream diversity and a suitable gradient in conjunction with wetland and floodplain 

reconnection and restoration. Department staff and the Ozaukee County Highway Department 

will complete project activities. This project is supported by the County Park and Open Space 

Plan <https://www.co.ozaukee.wi.us/645/Park-Open-Space> 

https://www.co.ozaukee.wi.us/645/Park-Open-Space within the standards set for the preservation 

and management of open spaces including natural areas, critical species habitats, wetlands, 

primary and secondary environmental corridors and isolated natural resource areas to maintain 

their natural value (pages 12, 15, 18, 38, 60, 175), the Comprehensive Plan for Ozaukee County: 

2035 <http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-plan-for-

ozaukee-co.pdf> <http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-

plan-for-ozaukee-co.pdf> related to the importance of aquatic connectivity projects, wetland 

protection, restoration and enhancement, and natural communities identified as ecological 

priorities for Ozaukee County (100, 103-104, 107, 282, 563), the Land and Water Resource 

Management Plan for Ozaukee County 2021-2030 

<https://www.sewrpc.org/SEWRPCFiles/Environment/LandWaterResourceManagementPla/capr

-338-OZ-County-Land-and-Water-Resource-Management-Draft.pdf> related to the protection 

and preservation of land and water resources including protecting and enhancing wetlands and 

stream corridors (pages  23, 109, 136-137, 144, 189-190, 197, 219, 243-247), -the Fredonia-

Newburg Area Watershed  Based Plan 

<file:///D:\ANDREW\NRC\NRC_100323\%09https:\apps.dnr.wi.gov\water\projectDetail.aspx?k

ey=247799144> <<https://apps.dnr.wi.gov/water/projectDetail.aspx?key=247799144>> related 

to wetland and stream restoration (109, 161-164, 179, 181, 186), and the County Strategic Plan 

2020-2024 <https://www.co.ozaukee.wi.us/DocumentCenter/View/14493/Ozaukee-County-
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Strategic-Plan-2020-24> (pages 10, 11, 13) related to the enhance quality of life assets strategic 

goal. 

ANALYSIS: Full proposals to the WCMP grant program are due November 3, 2023. The 

WCMP grant request is $93,333.  A 60% ($140,000) nonfederal match is required, which will be 

provided by a secured FFLM ($15,000) grant and pending FFLM ($75,000) and WDNR Surface 

Water Management ($50,000) grants for a total project cost of $233,333.   

FISCAL IMPACT: Balance Current Year: NONE               

Next Year’s Estimated Cost: NONE (Additional Program Revenue - $233,333) 

FUNDING SOURCE: County Levy:    Non-County Levy: X 

Indicate source: FFLM (secured), FFLM (pending) and WDNR (pending) grants.   

RECOMMENDED MOTION: Approve the submittal, acceptance, and implementation of a grant 

by the Planning and Parks Department to the Wisconsin Coastal Management Program to 

support stream and wetland restoration activities at Tendick Nature Park.  

ATTACHMENTS: 

• P&P_Dept_Coastal_RFP-Cover-Memo-2024-25 (1) (PDF) 

• AS2023_NRC10032023_Grant Application 

Summary_WCMP_TendickStreamWetlandRestoration_ATSFinal092523 (PDF) 

• P&P_Dept_TendickCreekConceptPlan (PDF) 
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STATE OF WISCONSIN  

DEPARTMENT OF ADMINISTRATION 
Tony Evers, Governor 

Kathy Blumenfeld, Secretary 
Dawn Vick, Division Administrator 

STATE OF WISCONSIN  

DEPARTMENT OF ADMINISTRATION 
Scott Walker, Governor 
Ellen Nowak, Secretary 

Dawn Vick, Division Administrator 
 

 

Intergovernmental Relations, PO Box 8944, Madison, WI  53708-8944 
Phone: (608) 267-7982 | DOA.WI.GOV 

 
 

 

 

 

DATE:  August 15, 2023 

 

TO:  Interested Parties 

 

FROM:  Mike Friis, Manager 

Wisconsin Coastal Management Program 

 

SUBJECT: 2024-25 Wisconsin Coastal Management Program Grants Available 

 

 

The Wisconsin Coastal Management Program (WCMP) is seeking proposals to enhance, preserve, protect and 

restore resources within the state’s coastal zone – all counties adjacent to Lakes Superior and Michigan, with 

their nearly 1000 miles of shoreline. We anticipate awarding up to $1.6 million in grant funding.  

 

WCMP Grants are available for coastal wetland protection and habitat restoration, nonpoint source pollution 

control, coastal resource and community planning, Great Lakes education, public access and historic 

preservation. Applications are due November 3, 2023. 

 

Applicants are encouraged to contact WCMP staff early to discuss ideas for project proposals and 

application requirements. Staff are available to answer questions about eligibility, application details, 

review process, etc., as well as discuss the substantive aspects of a proposal. 

 

When developing proposals, please pay close attention to the following items: 

 

• Application materials and the Request for Proposals are available on the WCMP website 

(http://coastal.wisconsin.gov).  

 

• There is a cost-share requirement for all projects. Matching funds must be from non-federal sources, and 

may be in the form of in-kind contributions. 

    

• For habitat restoration and construction projects, be sure to include copies of all required permits or permit 

applications and title documentation with the application materials.  

 

• For all projects, be sure to include copies of required documentation and letters of support.  

 

WCMP staff will host a live webinar on September 19, 2023. A recorded presentation will be made available and posted 

at http://coastal.wisconsin.gov. For more information please contact staff at coastal@wisconsin.gov. 
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Grant Name/Agency:
Department: Preparer:
Total Project Amount: 60% Approver:

Strategy: (Linkages to other planning efforts)
Operational Expense $ Operational Match $

$30,780

Project Scope and Expectations
Capital Expense $ $

$62,533 $15,000
$75,000
$50,000

Other Grants Supporting Project Amount
$93,313 TOTAL $140,000
40% % MATCH 60%

Project Partners: Positon $ Department  $
$30,780

Project Landowner Upon Completion:
TOTAL TOTAL $30,780

Project Risks: Comments Major Milestones

GRANT APPLICATION SUMMARY 

GRANT EXPENSE GRANT/PROJECT MATCH

CFDA/State ID: 
Matt Aho 
Andrew Struck

Planning and Parks
$233,333 Grant Match Required:

Exp Acct.
Rev Acct.

Wisconsin Coastal Management Program
Project Name: Stream and Wetland Restoration Activities in Tendick Nature Park 

▪ Comprehensive Plan for Ozaukee County: 2035 (P. 100, 103, 104, 281, 282, 563)
▪ Ozaukee County Land and Water Resource Management Plan (P. 23, 109, 136, 137, 144, 189, 190, 197, 219, 243) Salaries & Benefits 
▪ Park and Open Space Plan for Ozaukee County (P. 12, 15, 18, 38, 60, 175)
▪ Ozaukee County Strategic Plan 2020-2024 (P. 10, 11, 13)

▪ Stream remeandering and restoration 
▪ Wetland restoration Contractual (HWY) FFLM 

Other Grants

▪ Fredonia - Newburg Watershed - Based Plan (P. 109, 161-164, 179, 181, 186)

Status

▪ Native vegetation restoration FFLM 
WDNR SWM 

▪ FFLM Secured $15,000 TOTAL
▪ FFLM Pending $75,000 % PROJECT
▪ WDNR SWM Pending $50,000

GRANT SUPPORTED STAFF DEPARTMENT REVENUES

▪ WDNR Director Salaries & Benefits 

▪ Ozaukee County Highway Department Conservation Biologist
▪ Design and Engineering Consultants Program Assistant II

▪ FFLM Program Manager

▪ Permitting Final Reporting Jun-25
Duration: 12 months Extension: NA

▪ Contractor (HWY) availibility ▪ Serve as match for other grants Project Start Jul-24
▪ Timelines ▪ Overall project costs ~ $233,333 Construction and Restoration May-25

Nat Resource & GIS Tech 
▪ Ozaukee County 

Date
▪ Weather/site conditions ▪ Completed in conjunction with wetland enhancements Award Notification Mar-24
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Application and Acceptance of a Wisconsin Bird Conservation Partnership 

Grant for Wetland and Vegetation Restoration at Clay Bluffs Cedar Gorge Nature Preserve 

County Park 

 

BACKGROUND INFORMATION: The Ozaukee County - Planning and Parks Department 

(Department) proposes to submit a grant application to the Wisconsin Bird Conservation 

Partnership (WBCP) to fund County activities to improve public access and begin habitat 

restoration activities at Clay Bluffs Cedar Gorge Nature Preserve County Park (Nature Preserve). 

The WBCP is prioritizing funding for projects that advance bird conservation within the 

Wisconsin Important Bird Area (IBA) system. The Nature Preserve is located within the 

Harrington Beach Lakeshore Migration Corridor IBA and the majority (30 acres) of the 35-acre 

Port Washington Clay Banks Natural Area (NA-3) found within the Nature Preserve, is 

designated for its contribution of habitat for the short-eared owl (Asio flammeus), a State 

designated species of special concern. The Department and the Ozaukee Washington Land Trust 

recently acquired the 134-acre Clay Bluffs Nature Preserve in fall 2022 with the support of 

Ozaukee County, multiple federal, state and local grants and contributions from local partners 

and private donors. The Nature Preserve, located on the Lake Michigan shoreline, is 

undeveloped and there is significant public interest in improving public access both throughout 

the new park and to Lake Michigan.  In addition, public access improvements and habitat 

restoration projects are part of the goals and requirements of several of the acquisition grants 

inclusive of the Park Master Plan and OWLT conservation easement. A WCMP Coastal 

Resiliency grant was awarded in 2020 to support development of a Master Plan for the Nature 

Preserve. The master plan includes native restoration of the existing marginal farmland to 

prairie/grassland, forest (e.g., coastal lake forest) and wetlands, addressing Lake Michigan bluff 

erosion and stability through restoration, management of invasive species, passive recreational 

use and access to Lake Michigan, and enhancement and restoration of the existing coastal forest 

and wetland habitat. WBCP and associated match grant funding would support design and 

construction of a public paved parking lot, a pedestrian trail loop with boardwalks, and wetland, 

woodland and native prairie restoration on the southern third acreage of the Nature Preserve.  

Specifically, WBCP funds would be used to purchase supplies (e.g., native seed, trees and 

shrubs), equipment rentals and contract with a conservation corps team or the Ozaukee County 

Highway Department for constructing wetlands, seeding prairie and wetland areas, reforestation 

and invasive species management as part of overall vegetation restoration in the Preserve.  This 

project is supported by the following plans: the County Park and Open Space Plan 

<https://www.co.ozaukee.wi.us/DocumentCenter/View/729/Park-and-Open-Space-Plan-for-

Ozaukee-County-3rd-Edition?bidId> 

<https://www.co.ozaukee.wi.us/DocumentCenter/View/729/Park-and-Open-Space-Plan-for-

Ozaukee-County-3rd-Edition?bidId=> related to the importance of wetlands and restoration and 
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public access to rivers, streams and lakes and trail projects (p. 12, 18, 74, 99, 108), the  

Comprehensive Plan for Ozaukee County: 2035 

<http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-plan-for-ozaukee-

co.pdf> <http://www.sewrpc.org/SEWRPCFiles/Publications/CAPR/capr-285-comp-plan-for-

ozaukee-co.pdf> related to stormwater management, wetlands and surface water quality,  public 

access to rivers, streams and lakes, and invasive species management (p. 77, 101, 176, 269, 277-

284, 287, 452, 456, 558, 559), the County Strategic Plan 

<https://www.co.ozaukee.wi.us/DocumentCenter/View/14493/Ozaukee-County-Strategic-Plan-

2020-24> 2020-2024 <https://www.co.ozaukee.wi.us/DocumentCenter/View/14493/Ozaukee-

County-Strategic-Plan-2020-24> (p. 13) related to the enhance quality of life assets strategic 

goal, the Land and Water Resource Management Plan for Ozaukee County 2021-2030 

<https://www.sewrpc.org/SEWRPCFiles/Environment/LandWaterResourceManagementPla/capr

-338-OZ-County-Land-and-Water-Resource-Management-Draft.pdf> 

https://www.sewrpc.org/SEWRPCFiles/Environment/LandWaterResourceManagementPla/capr-

338-OZ-County-Land-and-Water-Resource-Management-Draft.pdf (pages 11, 103, 143, 195), to 

promote and implement wetland preservation and restoration and stormwater management 

practices and the final draft of the Clay Bluffs Cedar Gorge Nature Preserve County Park Master 

Plan. 

ANALYSIS: Proposals for the WBCP grant program are due in October 2023. The WBCP grant 

request is $10,000. Though no formal match is required, this grant will be leveraged as critical 

match for a secured Wisconsin Coastal Management Program (WCMP) ($166,700), secured 

Wisconsin Department of Natural Resources (WDNR) Knowles-Nelson Stewardship Local 

Assistance Program ($247,000), pending WDNR County Conservation Aids (CCA) ($3,500), 

pending U.S. Fish and Wildlife Service (USFWS) Partners for Fish and Wildlife (Partners) 

($5,000), and pending We Energies Foundation ($5,000) grants, secured private donations 

($10,000), and in-kind Department contractual (conservation corps, Highway), staff time, 

equipment, materials and supplies ($46,800) for a total project cost of $494,000. 

FISCAL IMPACT:  

Balance Current Year: In-kind Department contractual (conservation corps, Highway), staff 

time, equipment, materials and supplies  

Next Year’s Estimated Cost:  In-kind Department contractual (conservation corps, Highway), 

staff time, equipment, materials and supplies (Additional Program Revenue $10,000) 

FUNDING SOURCE: County Levy:    X Non-County Levy: X 

Indicate source:  Pending WBCP, secured WCMP and WDNR Knowles-Nelson Stewardship 

Local Assistance grants, pending WDNR CCA, USFWS Partners and WEF grants, secured 

private donations, and in-kind County contractual (conservation corps, Highway), staff time, 

equipment, materials and supplies.  

RECOMMENDED MOTION: Approve the submittal, acceptance and implementation of a grant 

by the Planning and Parks Department to the Wisconsin Bird Conservation Partnership to fund 

public access improvements and wetland and vegetation restoration at Clay Bluffs Cedar Gorge 

Nature Preserve County Park. 
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ATTACHMENTS: 

• P&P_Dept_2023_WBCP_RFP2 (PDF) 

• Grant Application 

Summary_WBCP_CBCGNP_PublicAccess_Wetland&VegetationRestoration_ATSFin

al092523 (PDF) 

• P&P_Dept_CBCGNPConceptualSitePlan_8.14.23 (PDF) 
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REQUEST FOR PROPOSALS 

 

The Wisconsin Bird Conservation Partnership (WBCP) is announcing a 

Request for Proposals (RFP) to advance bird conservation within the 

Wisconsin Important Bird Area (IBA) system. 

From 2020 to 2022, WBCP conducted a series of evaluations to prioritize IBAs that are best 

positioned to deliver a high level of bird conservation. Projects that propose key actions in these 

IBAs will be prioritized for funding. However, recognizing the value of all IBAs, WBCP will 

also consider funding for all conservation actions in any IBA.  

Priority IBAs 

These IBAs have addressable targeted actions that will 

combine with an existing resilient and stable backdrop 

to improve bird conservation where it is most needed:  

Avon Bottoms                                                               

Bear Bluff Peatlands 

Cleveland Lakeshore Migration Corridor 

Grand River Marsh-Grassland 

Harrington Beach Lakeshore Migration Corridor 

Lower Kickapoo River 

Lower Wisconsin River 

North Kettle Moraine State Forest 

Rush Creek Forest-Prairie 

St Croix River 

 

See the Excel spreadsheet at the end of this announcement for a table of actions for priority 

IBAs. 

 

Priority IBA actions 

table.xlsx
 

9.a.7.a

Packet Pg. 166

A
tt

ac
h

m
en

t:
 P

&
P

_D
ep

t_
20

23
_W

B
C

P
_R

F
P

2 
 (

P
&

P
D

ep
t_

S
u

b
m

it
A

cc
ep

t_
W

B
C

P
_G

ra
n

t_
W

et
la

n
d

&
V

eg
et

at
io

n
R

es
to

ra
ti

o
n

_C
B

C
G

N
P

)



Grant Name/Agency:
Department: Preparer:
Total Project Amount: 0% Approver:

Strategy: (Linkages to other planning efforts)
Operational Expense $ Operational Match $

$3,000 $20,250
$7,000

Travel $300
$3,000

Project Scope and Expectations $16,250
Capital Expense $ $

$7,000 $8,500
$247,000
$5,000
$166,700

Other Grants Supporting Project Amount $10,000
$10,000 TOTAL $484,000
2% % MATCH 98%

▪ We Energies Foundation Positon $ Department  $
Project Partners: $3,000

$7,000

Project Landowner Upon Completion:
TOTAL TOTAL $10,000

Project Risks: Comments Major Milestones

▪ Contractor (HWY) availibility ▪ Serve as match for other grants Engineering and Design Plans Apr-24
▪ Timelines ▪ Overall project costs ~ $494,000 Construction and Restoration Dec-26

▪ Ozaukee County 

Date
▪ Weather/site conditions ▪ Overall estimated costs without final E&D Award Notification Nov-23

▪ Pending grant match funding 
Duration: 3 years Extension: NA

▪ WDNR CCA, USFWS Partners, WCMP, WDNR Stewardship, WEF 
▪ OWLT

▪ WBCP Contractual (Corps)

▪ USFWS Partners Pending $5,000
▪ WCMP Awarded $166,700 GRANT SUPPORTED STAFF DEPARTMENT REVENUES

Supplies
Pending $5,000

▪ WDNR CCA, WEF Pending $8,500 TOTAL
▪ WDNR Stewardship Awarded $247,000 % PROJECT

▪ Public access and Nature Preserve improvements WCMP 
Status Donations 

▪ Trail and boardwalk construction WDNR Stewardship 
▪ Parking lot construction USFWS Partners

▪ Wetland, Woodland and Prairie restoration 
▪ Invasive Species Control Contractual (corps, equip) WDNR CCA, WEF 

Other Grants
Contractual 

▪ Draft Master Plan for Clay Bluffs Cedar Gorge Nature Preserve County Park Equipment 

▪ Comprehensive Plan for Ozaukee County: 2035 (P.77, 176, 277, 278-284, 452, 456)
▪ Ozaukee County Land and Water Resource Management Plan (P. 49, 89) Supplies Personnel & FB
▪ Park and Open Space Plan for Ozaukee County (P. 12, 18, 74, 99, 108) Supplies 
▪ Ozaukee County Strategic Plan 2020-2024 (P. 11, 103, 143, 195)

GRANT APPLICATION SUMMARY 

GRANT EXPENSE GRANT/PROJECT MATCH

CFDA/State ID: 
Tina Kroening
Andrew Struck

Planning and Parks
$494,000 Grant Match Required:

Exp Acct.
Rev Acct.

Wisconsin Bird Conservation Partnership
Project Name: Wetland and Vegetation Restoration at CBCGNP 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Contract for Professional Services for Design and Engineering for Habitat 

Restoration on Ulao Creek 

 

BACKGROUND INFORMATION: The Ozaukee County Planning and Parks Department 

(Department) periodically monitors the form and function of completed and ongoing habitat 

restoration projects. The Ulao Creek habitat restoration project was originally designed by Inter-

Fluve, Inc. (IFI), who also provided construction oversight, and restored a re-meandering 

planform and natural profile to Ulao Creek.  Department staff and IFI have completed site 

inspections in the restoration area and have identified a select, limited location where additional 

stream restoration work could augment the original design.   

ANALYSIS: IFI has provided a proposal that includes fieldwork (completed in conjunction with 

Department staff to limit costs (e.g., topo survey)) and supporting engineering and design 

analysis to produce permit-ready, constructable engineering and design plans and specifications 

for the project. The IFI proposal is $9,950 and staff recommends a 15% contingency ($1,493) to 

cover any potential change orders and associated costs for a not to exceed sum of $11,443. 

Revenue for this project will come from an existing grant and Department budget.  

FISCAL IMPACT:   Balance Current Year: $11,443Next Year’s Estimated Cost: $0 

FUNDING SOURCE: County Levy: X   Non-County Levy: X 

Indicate source:  2023 Reallocation of Existing Grant Funds and Department Budget  

RECOMMENDED MOTION: Approve negotiation and signing of a professional services 

contract by the Planning and Parks Department with Inter-Fluve, Inc. for a not to exceed sum of 

$11,443, which includes a 15% contingency to cover any potential change orders, for value-

added design and engineering to augment the Ulao Creek Habitat Restoration project. This 

contract is contingent upon negotiation of professional services contract terms satisfactory to the 

Ozaukee County Planning and Parks Department and Corporation Counsel. 

ATTACHMENTS: 

• P&P_Dept_UlaoCreekProjectMap (PDF) 
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Update on Hawthorne Hills County Park Multipurpose Maintenance 

Building Construction and Change Orders 

 

ATTACHMENTS: 

• P&P_Dept_Hawthorne Hills Multipurpose Parks Building Change Order Summary 

9.25.23 (PDF) 
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Contractor  Amount  Comments 
Absolute Construction  3,409.00$   2" water line and fire hose fitting, all parts and materials included. 
Complete Water* 2,800.00$   1.5" water line and fire hose fitting, all parts and materials included. 

* Staff recommendation 

Change Order Description: Installation of a 1.5" ‐ 2" water line with fire hose fitting, valve, and anti‐syphon vacuum breaker for high capacity water use.  
Hawthorne Hills County Park Multi‐Purpose Maintenance Building September 2023 Change Order Summary
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Natural Resources Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: October 3, 2023 

DEPARTMENT: Planning and Parks 

DIRECTOR: Andrew Struck 

PREPARER: Andrew Struck 

 

Agenda Summary Planning & Parks Department Management and Financial Reports 

 

ATTACHMENTS: 

• P&PDEPT_MGMTREPORT_NRC100323_AUGUST&SEPT2023_FINAL_ATS09262

3 (PDF) 

• 2) CommRpt2023 August 2023 (PDF) 

• 1) Summary of Parks Revenue August 2023 (PDF) 

• 3) Golf Courses Daily Revenue August 2023 (PDF) 

• Grafton Record, October 2023, 2023 Treasures of Oz Eco-Tour (PDF) 

• Milwaukee Magazine, 9.23, Lion's Den 2nd Best Hike in Milwaukee (PDF) 

• Facebook post, LDGNP Hikes in October (PDF) 

• Ozaukee News Graphic Article, 9.7.23, Cedarburg-Grafton Charity Golf Outing is Sept. 

20 (PDF) 

• Ozaukee News Graphic Article, 9.14.23, Homestead shares the lead at NSC girls golf 

mini-meet at Mee-Kwon Park (PDF) 

• Ozaukee News Graphic Article, 9.19.23, Severson top local finisher at Tendick Park

 (PDF) 

• Ozaukee Press Article, 8.31.23, Hike, bike for vets to be held on Sept. 9 (PDF) 

• Ozaukee Press Article, 9.14.23, Taking a hike for veterans (PDF) 

• Ozaukee News Graphic Article, 9.7.23, Cedarburg library to host local author (PDF) 

• WCMP Wisconsin Great Lakes Chronicle 2023 (PDF) 

 

 

NATURAL RESOURCES COMMITTEE 
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GOLF COURSES 

  
 

GOLF COURSES — MEE-KWON PARK AND HAWTHORNE HILLS 
 September (thru Sept 20th) revenue and rounds: $276,651.92 and 7,500 rounds (2023) and $256,699.04 and 7,147 

rounds (2022) for both MKGC & HHGC.  2023 total revenue (YTD) $2,559,745.69 and 71,038 rounds ($36.03/person) and 
2022 total revenue (YTD) $2,202,203.28 and 63,606 rounds ($34.62/person).  MKGC opened 4/3/23 and HHGC opened 
4/7/23.  We are up 7,432 rounds and $357,542.41 in increased revenue to date over 2022. Sold 5,303 discount ID cards to 
date, up over 400 from 2022. 

 Concessionaire reporting and payments are current to date and staff will review outcomes at the close of the year. 
 The Mee-Kwon Park and GC Stormwater Wetlands and Road Repaving Project is complete and all seeding completed. 
 GC Maintenance staff and contractors have continued work on ash tree/invasive species removals and tree planting under 

the USFS & NFWF SOGL grants.  Tree planting will continue at HHGC in Fall 2023. 

ECOLOGICAL DIVISION 
 

 

 
BIRD CONSERVATION / BIRD CITY WISCONSIN 
Ozaukee County was awarded “High Flyer” status for its Bird City Wisconsin (BCW) renewal in 2023.  The “High Flyer” status is 
the highest level of achievement under BCW and Ozaukee County was the first County in the State to achieve “High Flyer” status 
and is one of only 24 communities to accomplish this highest level out of 110 BCW communities in WI. Continued maintenance 
and monitoring of nest boxes (Kestrel, Bluebird, Wood duck) including 11 new bluebird boxes at Tendick, 9 new bluebird boxes 
at Virmond and several new Wood duck boxes at LMRFWP and HH Park.  Received additional bluebird boxes from WGLBBO for 
installation at the LMRFWP. Coordinated w/ UW student on Kestrel Box research/monitoring and WGLBBO for Oakland Green. 
FISH PASSAGE PROGRAM                                                                                                                       
Aquatic Connectivity Projects: Coordination with landowners, local municipalities, County Highway Dept (HWY), and con-
tractors (youth conservation corps) for completion of planned construction and site restoration work, including grant-funded 
materials acquisition and Federal, State and local permitting.  Contract management and site visits for finalizing engineering and 
design work for culvert replacements or remediation work on Tendick Creek in the Town of Saukville, Sucker Brook Creek in the 
Town of Port Washington, and Silver Beach Creek in the Town of Belgium.  Coordinated construction activities with HWY on 
Sucker Creek in the Town of Port Washington.  Additional refinements and restoration at the MT Dam nature-like fishway.  
Habitat Improvement Projects: Ongoing project planning and Quality Assurance Project Plan (QAPP) development with 
WDNR and Milwaukee County for aquatic habitat inventories, assessments, and engineering and design (including an RFP for 
E&D) for aquatic habitat restoration activities on the Little Menomonee River in Milwaukee County. Continued restoration (e.g. 
Prairie planting at Oakland Green Park) and concept plan reviews for restoration work on Tendick Creek.  Coordinated with 
HWY, the Village of Saukville, funding partners and landowners for planning for habitat restoration in conjunction with the CTH W 
rehabilitation project in the Village of Saukville.  Continued construction and restoration activities at the stormwater wetland 
restorations at Mee-Kwon County Park and GC with HWY, Conservation Corps Teams and consultant (M2 Engineering). Ongo-
ing Lake Sturgeon habitat assessment work in coordination with WDNR and UW-Milwaukee.  On-going planning with partners for 
Sucker Creek restoration work. 
Environmental Monitoring: Continued analysis and reporting of fish, avian, wildlife, and water quality sampling data per 
QAPPs. Supplies and materials acquisition, project planning and implementation of 2023 monitoring activities.  Water quality 
sampling and analysis for the Little Menomonee River / Creek (8/28-8/29, 9/28-9/29) and Ulao and Mole Creeks (8/30, 9/27). 
Coordination with SEWRPC for monitoring conductivity and chlorides on Ulao Creek.  Continued water quality monitoring as part 
of WDNR AOC LMR Grant.  Ongoing monitoring and analysis of the underwater “fish cam” at MT Fishway. Continued larval fish 
monitoring, trapping data analysis and reporting on project streams.  New PIT tag reader coordination w/ WDNR at MT Fishway. 
Education and Outreach Activities: On-going website and social media development and refinement of multiple education/
outreach materials and updates on construction and restoration projects.  Temporary signage at construction and restoration 
projects.  Development of temporary and permanent education signage for multiple projects including Mineral Springs Creek with 
We Energies, Lake Michigan public access, wetland restorations, chimney swift tower at Virmond County Park and the Tendick 
Nature Park wetland and prairie restoration. Research of applicable bluff safety signage, brochures and ordinances.  Website 
updates and internal website document center module cleanup. 
Reporting and Other Activities:  On-going grant (financial & technical) reporting for USFWS, USFS, NOAA/WCMP, NFWF 
SOGL, WDNR (Stewardship, SWM, CCA, OGW), SEWISC & FFLM. Submitted multiple grant applications.  QAPP & NEPA sub-
mittals and approvals for federal & state funded projects. Coordinated w/ AmeriCorps NCCC, WisCorps, MCSC & GLCCC on 
2023 work.  Coordinated w/ GLE regarding the GIS Fish & Wildlife Habitat Tool contracts.  Coordinated w/ partners (MMSD, 
Riverkeeper, SEWRPC) on water quality monitoring. Coordinated w/ WGLBBO, LNRP, City of Port Washington, We-Energies, 
HWY & WDNR regarding stream corridor restoration on Mineral Springs Creek. Coordinated with LRNP, OCWC, consultants, and 
landowners on stream & habitat restoration planning for Sucker Creek in Towns of Port Washington & Belgium. Coordination w/ 
WDNR Milwaukee River AOC & WDNR Lamp Coordinators. Coordinated w/ Finance on project accounting system, grant report-
ing/reimbursements & annual audit.  Completed multiple federal & state grant reimbursement requests.  Mtgs. for the AOC MAIT 
(9/19), Fish & Wildlife Tech Team, Project Managers (8/2).  Coordination w/ Hwy & Consultant on CTH W Project. SWWT Finance 
& Board Mtgs (8/8).  Coordinated w/ Interfluve, raSmith & Fish Creek Restoration consultants on various FP & habitat restoration 
projects. Coordinated w/ WDNR Fisheries on grant funding for current and future projects.  Coordinate w/ WGLBBO Re: MSC 
Restoration & funding for educational signage. Coordination w/ WDNR and UWM on Lake Sturgeon habitat assessment project.  
Presented at Lake Michigan Day (8/11). Volunteer Work Day at Tendick—Franklin Energy (8/4), Coord. w/ WisCorps Team in 
August (7/29-8/10) & November for invasives, tree planting, and trail work. Mtg. w/ LNRP Re: Sucker Creek.  Field Day with 
USFWS & GLCCC (9/14).  Fisheries monitoring at Riveredge Nature Center for Teacher Enrichment Workshop (9/27).  USFS Site 
Visit (9/13).  Met w/ Southern Ozaukee Fire & EMS on water/beach rescue safety at Virmond (9/18).  Staffed Department booth at 
Surgeon/Harbor Fest (9/24).  Attended WAPA Conf. (9/21-9/22).  Attended Wisconsin Shipwreck Coast NMS Council Mtg (9/21). 

INVASIVE SPECIES MANAGEMENT                                                                                                                                         
Continued removal of ash trees, invasive shrubs and herbaceous spp. at County Parks and Restoration Areas including Tendick, 
Covered Bridge, Lion’s Den Gorge, Mee-Kwon, Hawthorne Hills, River Oaks, Ulao Creek NP & Virmond Parks under NFWF SOGL 
Invasive & WDNR UF Grants. Continued work on private foundation grants for invasive species management and native tree 
planting in the County Park System.  Continued planning for ROW Invasive Species Treatment and coordinated w/ HWY on imple-
mentation.  Coordinated on 2 USFS grants w/ Partners (HH Park & Coastal Parks Project Areas) for tree planting / bidding. 

DEPARTMENT ADMINISTRATION 
 Attended NRC (8/3, 9/7), County Board (8/2, 9/20), CPB (9/20).  Attended Department Head Mtg.  Dept Booth at County Fair. 
 Managing staff teleworking/remote working, parks and golf course operations, and day-to-day operations. 
 Coordinated on position descriptions for the Dept. Worked on metric reporting, energy and fuel reporting and website statistics 
for Administration. Finalized 2024 Department budget and CIP. 

PLANNING & PARKS  
DEPARTMENT 

 
CURRENT PROJECTS Ι REPORT UPDATES 

  

To provide opportuniƟes for Ozaukee County residents and visitors of    
Ozaukee County to appreciate and enjoy the natural and  cultural resources, 
local ecology, recreaƟonal experiences, well planned sustainable growth and 

improved quality of life in Ozaukee County through the  preservaƟon,       
restoraƟon and management of natural resources, increased awareness and 
educaƟon, stewardship, promoƟon of tourism, comprehensive planning, and 

the acquisiƟon, development, enhancement and operaƟon of large scale, 
intergovernmental recreaƟonal opportuniƟes including excepƟonally       well

‐maintained golf courses, mulƟ‐use trails and parks. 

Ozaukee County AdministraƟon Center 
121 W. Main Street, Box 994  

Port Washington, WI 53074‐0994  
Phone: 262‐284‐8257 

AUGUST / SEPTEMBER 2023 

MISSION  STATEMENT 

hƩps://www.co.ozaukee.wi.us/540/Planning‐Parks 
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 Ozaukee County Planning and Parks 
 

PLANNING DIVISION 
 

Comprehensive Planning 
 Reviewed local government amendments to County Comprehensive Plan (e.g. Towns of Grafton, Port Wash-

ington, Belgium & Saukville, Villages of Grafton, Belgium & Newburg & Cities of Port Washington & Mequon).  
Coordinated w/ SEWRPC for assistance on County Comp Plan amendment regarding local governments. 

 Coordinated w/ Town of Saukville (consultant) and Town & Village of Belgium on amending their local com-
prehensive plan, planned land use map and County Comprehensive Plan. Explored options w/ SEWRPC. 

 Began to review the GIS mapping for the proposed local government amendments to the County Comprehen-
sive Plan (e.g. planned land use map).  Follow-up w/ SEWRPC staff regarding level of effort for updates. 

Land Division / Plat Review / Zoning 
 Discussed/reviewed preliminary/final land divisions with landowner(s) in the Towns of Grafton, Port Washing-

ton, Saukville & Cedarburg.  Generated GIS maps including: zoning, land use, soils, floodplain, wetlands, etc.   
 Provided review for proposed projects under the County-owned lands zoning ordinance including Mee-Kwon 

Park—communications tower, Pinnacle property—communications tower, Highway properties—nonmetallic 
mining, LMRFWP— public access and Advocates of Ozaukee—building expansion. 

Park and Open Space Plan - Park & Natural Areas Preservation/Conservation Planning  
 Reviewed prioritization and implementation recommendations in the adopted Park and Open Space Plan for 

Ozaukee County: 2035 (POSP) as approved by County Board on June 1, 2011.  Coordinated with SEWRPC 
staff regarding the update to the POSP, inventory data, mapping updates and survey data (on-site surveys). 
Actively conducting additional on-site Park User surveys with Interns.  Coordinating the next meetings of the 
Comprehensive Planning Board - reviewing POSP Chapters and public / Board input. 

 Discussed recommendations of the POSP with several residents, WDNR, MMSD/Conservation Fund, OWLT, 
WWA, ROTB, FOCB, USFWS and Ozaukee Treasures Network, particularly with regard to identified Natural 
Areas and proposed County parks and trail systems.  Continued discussions with interested citizens regarding 
developing a mountain bike park & natural area acquisitions (CTH W-VSaukville, OIT-TGrafton, Town of 
Saukville Properties (), Waubedonia-TFredonia, LDGNP Project Area—TGrafton) 

 Coordinated with the Conservation Fund/MMSD on the expanded “Greenseams” Program (CTH W project).  
Coordinated w/ USFWS, WDNR, Ducks Unlimited, Conservation Fund/MMSD on fish passage projects. 

 Coordinated/attended meetings with partners (e.g. FOCB (), WDNR, MMSD/TCF(), OWLT, OCWC, BCW (), 
LNRP (), DU, OTN, WGBBLO (), WAC ()) to discuss natural area preservation/restoration. 

 Completed final drafts of three County Park Master Plans including Virmond, Lion’s Den Gorge Nature Pre-
serve (LDGNP) and Clay Bluffs Cedar Gorge Nature Preserve (CBCGNP) per WCMP Coastal Resiliency 
Grants.  Updating all Park Master Plan (GIS) maps w/ Planning Interns and Nat Res & GIS Technician (). 

 Follow-up on the CBCGNP overall master planning and future restoration including OWLT conservation ease-
ment.  Filed final reporting with WCMP for CBCGNP acquisition. 

Farmland Preservation Plan and Working Lands Initiative 
 County Board formally adopted the Farmland Preservation Plan for Ozaukee County: 2035 (FPP) on July 3, 

2013 as a stand alone plan.  The County Board adopted the Comprehensive Plan Amendment 2013-02 
(incorporation of FPP & POSP) on 12/4/13.  Received $30,000 DATCP FPP Grant and certification extension.  
Coordinated (w/ SWWT & MMSD) on implementation of the Cedar, Pigeon, Mole and Ulao Watershed 9 Key 
Element Plan per FPP.  Discuss implementing 9 Key Element Plans with other partners (LNRP, OCWC). 

 Coordinated with the Town of Belgium on a revision to the County FPP per a zoning/land use change. 
Geographic Information Systems (GIS) / Land Information 
 Continued development of the GIS Fish & Wildlife Habitat Model and Ecological Prioritization GIS Tools with 

partners (NACPRO Award 2021). Reviewed Preservation/Restoration output maps with partners and coordi-
nated with staff/partners/consultant on next steps for the GIS Tools.  Follow-up w/ WDNR AOC Program to 
demonstrate the GIS Fish & Wildlife Habitat and Ecological Prioritization Tools.  Continued work on Fisheries 
component of the GIS Tools.  Worked w/ consultant on SLCI reports for LMRFWP (NACo Award 2023). 

 Prepared several GIS databases and maps for the Planning, Parks and Trails and Ecological Divisions re-
garding: land divisions, zoning, tree plantings, natural areas, Trail/ROTB, streams/Impediments, wetland/
riparian restorations, stormwater, water quality, fish & wildlife monitoring, invasive species, and restorations. 

 Coordinated w/ LIO on GIS databases (ROW Invasive), JEM Grant (GIS Storybook for OIT) and adding Plan-
ning & Parks Dept data to GIS Server. 

 Coordination w/ SEWRPC on an update to the County Shoreland (& Floodplain) Zoning Maps. 
Floodplain, Stormwater Management, Bluff Erosion and Construction Site Erosion Control 
 Developed/reviewed erosion control, floodplain and stormwater management plans, permits and implementa-

tion for various Fish Passage Program (e.g. MSC, Sucker Creek), Parks (e.g. Virmond staircase, MK Park 
stormwater wetlands, HH Park Multipurpose Maintenance Building) & Ozaukee Interurban Trail projects with 
USACOE, WDNR, LWMD, consultants, & municipalities (e.g. Town of Saukville, City of Mequon). 

 Follow-up w/ WCMP State Coastal Hazards WG regarding Virmond Park, LDGNP and other research pro-
jects.  Coordinated with UW Sea Grant/WGNHS on outreach for Lake Michigan water levels and bluff erosion/
climate change, Virmond public access and a guide to native vegetation for coastal bluffs.  Coordinated on 
WCMP Coastal Resilience Project (e.g. predicting bluff erosion and water study—Virmond Park, Master 
Plans—CBCGNP, Virmond, LDGNP) and follow-up on the WCMP CALM Network Mtgs. (). 

Strategic Planning and Economic Development Planning 
 Coordinated w/ Chambers of Commerce, State & County Tourism on a State Tourism Joint Effort Marketing 

(JEM) grant for promoting the Ozaukee Interurban Trail.  Ozaukee Econ Development Practitioners (8/10). 
 Continued to report on the Department goals, objectives, metrics (websites) for the County Strategic Plan (). 

PARKS, RECREATON, NATURAL AREAS AND CULTURE DIVISION  
 

Parks, Natural Areas, Recreation and Culture Implementation 
 Implementation of 2023 park projects (e.g. campsites) & approved Capital Improvement Projects (CIP) for the 

County parks (e.g., Maintenance Bldg., LDGNP Boardwalk, electric gates, security cameras).  Coordinated w/ 
Highway Dept on other Park (e.g., MK Park Wetlands), Fish Passage (Sucker Cr., MSC) and Ozaukee Interurban 
Trail (e.g., mowing, signage) projects and CTH ROW Invasives.  Planning/Coordinate w/ Highway Re: 2024 
Projects (Park, FP) and CTH W reconstruction, restoration, land and funding. 

 Coordinated w/ several Eagle Scouts for current and future service projects at various County Parks and the 
Interurban Trail (e.g. Fencing/Portable Bathroom Shelter—LMRFWP County Park, Etc.). 

 Coordinated/continued intensive invasive species removal (e.g. herbaceous & woody shrubs), ash tree removals, 
and 2023 tree plantings at Lion’s Den Gorge Nature Preserve, Virmond, Mee-Kwon, Hawthorne Hills, LMRFWP, 
Waubedonia, Ulao Creek NP and Tendick Nature Parks, Coastal & HH Park Project Areas (USFS grants), both 
Golf Courses under private foundation, USFS GLRI, NFWF SOGL Invasive and WDNR UF grants.  Continued 
inventory of invasive species, tree plantings and ash trees in the County Parks & restorations. 

 Coordinated w/ several recreational organizations regarding the Mee-Kwon County Park master plan.  Working 
on signage/maps/trail marking for the pedestrian trail network.  Working on NRF grant to improve trail system. 

 Coordinated with the Parks staff on the remodeling and repair of the Shady Lane, Mee-Kwon, Waubedonia and 
Virmond Park Houses (doors, roofs, floors, paint, bathroom, etc.), out buildings and yard (e.g., invasives, trees). 

 Coordinated w/ Ozaukee Treasures Network (OTN) Steering Cmte., a collaboration of organizations working on 
the implementation of the Park and Open Space Plan for Ozaukee County.  Coordinated w/ Ozaukee County 
Watershed Coalition (OCWC) regarding Sucker Creek. 

 Mange additional prairie restoration areas at Tendick Nature Park, LMRFWP, Covered Bridge and Virmond 
County Parks. Seeded native prairie at Oakland Green Park/MSC, MK Park Wetlands and HH Park Multipurpose 
Maintenance Building.  Grant reporting: WDNR CCA, We Energies, DU NAWCA and Brookby Foundation. 

 Worked on the new CBCGNP, Ulao, Covered Bridge & River Oaks County Parks additions regarding surveying, 
restoration, tree removal (e.g. ash), invasive species removals, signage, trails, maintenance and tree plantings. 

 Coordinated and held meetings/calls/emails with Partners regarding the Clay Bluffs Cedar Gorge Nature Pre-
serve. Continued discussions w/ partners (OWLT, WDNR, WCMP, USFS & USFWS) Re: Easement. 

 Coordinated w/ the WCMP Coastal Hazards Work Group, WDNR Stewardship, engineer, contractor, City and 
WDOA WCMP staff for public access to the Lake Michigan shoreline (e.g. staircase) at Virmond County Park.  
Received 2023 NACPRO Park & Recreation Facility—Class I. Grand Opening of the Stairway at Virmond (8/18). 

 Coordinated w/ Parks Division staff on multiple items (e.g. reservations, signage, benches, gates, ash trees), 
scheduling w/ Corps Groups (AmeriCorps & WisCorps) and coordinate w/ contractor on boardwalk at LDGNP. 

 Met w/ Architect (Kueny) and Contractors for Hawthorne Hills Multipurpose Maintenance Bldg. (8/8,9/12).  
 Coordinated w/ Highway and Grafton & Mequon FDs regarding access/parking at LDGNP and Virmond Parks. 
 Coordinated w/ contractors on LDGNP Boardwalk, Park Entrance Gates and Cameras & Virmond Stairway. 
Coordination with Cultural, Tourism & Recreation Groups 
 Coordinated/Mtg w/ Ozaukee County Tourism Council (OCTC) Board (8/7, 8/9) at LDGNP & Exec Mtgs. Contin-

ued work on Tourism & Trail websites, maps & events.  Continued to assist w/ OCTC Treasurer duties Re: 2024 
budget.  Coordination w/ OCHS Re: OCHS Caretaker, lease agreement, tree planting, well monitoring, Wi-Fi & 
2023 events. 

 
Non-metallic Mining Planning 
 Coordinated w/ the Highway Dept on the implementation of the restoration plan (e.g. tree establishment) at the 

Hetzel Pit / Bee-Keeper Bog to comply with the WDNR permit.  Coordinated with the Highway Dept for restora-
tion / reclamation activities at the Saukville properties (Guenther, Lakeland and Opitz Pits) and coordinated w/ 
multi-Department staff, HWY and the Town of Saukville for future land use at these properties (). 

Regional Technical Review & Planning Assistance (SEWRPC, MMSD, WisDOT, etc.) 
 Coordinated w/  SEWRPC Regional Land Use & Transportation and Natural Areas Advisory Cmte mtgs. 
 Coordinated w/ SWWT & OCWC on 9-Key Element Plans-Ulao, Mole, Pigeon, Cedar & Fredonia. 
 Coordinated w/ WisDOT & Consultants on STH 60, 167, 181 & I-43 reconstruction projects. 

TRAILS DIVISION 
 

 Trails Development & Facilitation—Ozaukee Interurban Trail/Snowmobile Trails 
 Coordination w/ the Ozaukee Interurban Trail (OIT) Advisory Council including: safety, user counts, Trail website, 

Trail maintenance/drainage/culverts, bike racks, benches, trees, maintenance items for the Trail (e.g. cutting, 
paving), RTC grant-Port Washington Trail Improvement Project—design & engineering, Coordinate w/ Route of 
the Badger (ROTB) on Regional Quarterly Mtg.(), coordination w/ communities (Mequon, Cedarburg, Port Wash-
ington) & professionals on OIT improvements.  Development of Trail gateway signage.  Received WisDOT TAP 
grant for a trail extension in the Grafton/Cedarburg area along STH 60.  Follow-up on contracts, WisDOT grants. 

 Coordinated with We Energies on several occasions on development of trailside facilities in several locations 
along the Trail (e.g. bike repair stations, signage, bike racks, benches, trees) and safety improvements & culverts. 

 Continued to conduct Trail user counts and analyze correlations with other survey data.  Maintained the counters. 
 Coordinated with the Ozaukee Snowmobile Clubs on the existing and new (2023-24) Trail Maintenance and Trail 

Bridge Grants under the WDNR Trail Recreational Aids Grants.  Coordinated and managed the SNARS database 
and GIS mapping for snowmobile trail maintenance with the Clubs and sent out payments to Clubs. 

 Coordination w/ City of Mequon, City of Port, City of Cedarburg, and Village of Thiensville staff regarding trailside 
facilities, safety and trail connections for the OIT. Coordinated w/ Milwaukee County Re: OIT connections & mgmt. 

 Coordinated w/ Washington Co. & ROTB regarding planning for trail connections of the OIT to Eisenbahn Trail 
and criteria for trail network.  Coord. w/ T Grafton, C Cedarburg, C Mequon & T Cedarburg on OIT improvements. 

 Follow-up Re: Trail paving of county-managed portion of OIT and WisDOT TAP grants.  Completed required train-
ing and certifications per WisDOT grant. 
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Ozaukee County Committee Report
General Fund Park Commission

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2023 2023 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD

Revenues
Intergovernmental Revenues - - $34,140 $34,140 0.00%
Public Charges for Services $5,761 $45,337 $50,725 $5,388 89.38%
Interest Revenue $17 $108 - ($108) 0.00%
Other Revenue $83 $8,974 $26,000 $17,026 34.52%
Total Revenues $5,861 $54,419 $110,865 $56,446 49.09%

Expenditures
Salaries $54,238 $363,348 $608,851 $245,503 59.68%
Fringe Benefits $14,414 $100,590 $157,156 $56,566 64.01%
Travel/Training $698 $6,184 $7,450 $1,266 83.01%
Supplies $6,347 $65,222 $105,635 $40,413 61.74%
Purchased Services $19,805 $86,645 $255,150 $168,505 33.96%
Interdepartment Charges $3,631 $102,748 $198,285 $95,537 51.82%
Other Expenses $900 $18,909 $18,642 ($267) 101.43%
Total Operating Expenditures $100,033 $743,646 $1,351,169 $607,523 55.04%

Capital Outlay

Total Expenditures $100,033 $743,646 $1,351,169 $607,523 55.04%

Other Finance (Sources) - - ($85,000) ($85,000) 0.00%
Net Other Financing Sources/Uses - - ($85,000) ($85,000) 0.00%
Net Increase (Decrease) ($94,172) ($689,227) ($1,155,304) ($466,077) 59.66%

E q u i t y:

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/21/2023
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Ozaukee County Committee Report
Special Revenue Fund Parks Projects

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2023 2023 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD

Revenues
Intergovernmental Revenues - $12,795 $959,557 $946,762 1.33%
Other Revenue $3,522 $115,355 $66,500 ($48,855) 173.47%
Total Revenues $3,522 $128,150 $1,026,057 $897,907 12.49%

Expenditures
Salaries $6,883 $55,057 $121,398 $66,341 45.35%
Fringe Benefits $1,658 $13,851 $19,359 $5,508 71.55%
Travel/Training $213 $981 $1,259 $278 77.92%
Supplies $2,610 $36,771 $69,691 $32,920 52.76%
Purchased Services - $63,949 $678,650 $614,701 9.42%
Interdepartment Charges - $68,431 $135,700 $67,269 50.43%
Total Operating Expenditures $11,364 $239,040 $1,026,057 $787,017 23.30%

Capital Outlay
Buildings & Land - $75,000 - ($75,000) 0.00%
Total Capital Outlay - $75,000 - ($75,000) 0.00%
Total Expenditures $11,364 $314,040 $1,026,057 $712,017 30.61%

Net Increase (Decrease) ($7,842) ($185,890) - $185,890 0.00%

E q u i t y:
Governmental Fund Balance - ($107,788) - $107,788 0.00%

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/21/2023
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Ozaukee County Committee Report
Special Revenue Fund Ozaukee Water Projects

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2023 2023 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD

Revenues
Intergovernmental Revenues $235 $12,356 $1,025,000 $1,012,644 1.21%
Other Revenue - $115,000 $443,553 $328,553 25.93%
Total Revenues $235 $127,356 $1,468,553 $1,341,197 8.67%

Expenditures
Salaries $9,686 $73,501 $463,617 $390,116 15.85%
Fringe Benefits $3,943 $33,730 $88,438 $54,708 38.14%
Travel/Training $45 $200 $3,598 $3,398 5.56%
Supplies - $4,666 $37,000 $32,334 12.61%
Purchased Services ($272) $30,741 $315,000 $284,259 9.76%
Interdepartment Charges - $3,095 $625,900 $622,805 0.49%
Total Operating Expenditures $13,402 $145,933 $1,533,553 $1,387,620 9.52%

Capital Outlay

Total Expenditures $13,402 $145,933 $1,533,553 $1,387,620 9.52%

Net Increase (Decrease) ($13,167) ($18,577) ($65,000) ($46,423) 28.58%

E q u i t y:
Governmental Fund Balance - ($8,885) - $8,885 0.00%

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/21/2023
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Ozaukee County Committee Report
Enterprise Fund Golf Courses

For the Eight Months Ending Thursday, August 31, 2023
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2023 2023 %
Month YTD Amended Budget Budget
Actual Actual Budget Balance YTD

Revenues
Public Charges for Services $519,890 $2,150,258 $2,094,200 ($56,058) 102.68%
Other Revenue $3,054 $18,156 $13,475 ($4,681) 134.74%
Total Revenues $522,944 $2,168,414 $2,107,675 ($60,739) 102.88%

Expenditures
Salaries $112,060 $576,603 $803,593 $226,990 71.75%
Fringe Benefits $28,369 $171,053 $244,331 $73,278 70.01%
Travel/Training $561 $5,830 $12,250 $6,420 47.59%
Supplies $28,707 $234,112 $324,374 $90,262 72.17%
Purchased Services $19,432 $115,637 $177,474 $61,837 65.16%
Interdepartment Charges $3,749 $62,603 $58,507 ($4,096) 107.00%
Depreciation $24,949 $199,592 $305,350 $105,758 65.36%
Other Expenses $8,850 $32,714 $96,789 $64,075 33.80%
Total Operating Expenditures $226,677 $1,398,144 $2,022,668 $624,524 69.12%

Capital Outlay
Equipment & Furniture - $131,973 $280,000 $148,027 47.13%
Buildings & Land $5,000 $303,108 $40,000 ($263,108) 757.77%
Contra - - ($320,000) ($320,000) 0.00%
Total Capital Outlay $5,000 $435,081 - ($435,081) 0.00%
Total Expenditures $231,677 $1,833,225 $2,022,668 $189,443 90.63%

Other Finance Uses - - $85,000 $85,000 0.00%
Net Other Financing Sources/Uses - - $85,000 $85,000 0.00%
Net Increase (Decrease) $291,267 $335,189 $7 ($335,182) 4788414.29%

E q u i t y:
Retained Earnings - ($1,308,371) - $1,308,371 0.00%
Governmental Fund Balance - ($282,342) - $282,342 0.00%

CommRpt2023 2023 Oversight Comm Recommended PnL Amended Bdgt 9/21/2023
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OZAUKEE COUNTY PLANNING & PARKS

Parks Division
Summary of Parks Revenue

August 2023

August 2023 During August 2023

Location Cur Mo YTD Cur Mo YTD

Covered Bridge 497.20          1,627.25       225.00          1,915.00        

Ehlers -                 71.09           -                71.09              

Hawthorne Hills -                 -                -                -                  

HH Peters Youth Camp 1,405.02       5,745.67       895.00          6,172.05        

Ozaukee I.U. Trail -                 110.00         55.00            165.00            

Lions Den Gorge 179.27          1,300.69       110.00          1,640.54        

Mee-Kwon -                 -                -                -                  

Tendick Nature 838.13          6,953.09       621.39          7,618.98        

Virmond 1,807.79       4,467.91       924.79          5,285.94        

Waubedonia 5,461.49       21,289.58    2,929.98      21,368.67      

Totals: 10,188.90    41,565.29    5,761.16      44,237.27      

Location 2021 2022 2023 2021 2022 2023

Covered Bridge 104.27          165.05         497.20        459.73          1,032.34        1,627.25      

Ehlers -                 -                -               -                156.40            71.09            

Hawthorne Hills -                 -                -               -                -                  -                

HH Peters Youth Camp 104.27          265.40         1,405.02     2,354.87      3,374.40        5,745.67      

Ozaukee I.U. Trail -                 -                -               52.13            156.40            110.00          

Lions Den Gorge 104.27          185.00         179.27        260.67          341.40            1,300.69      

Mee-Kwon -                 -                -               -                -                  -                

Tendick Nature 1,223.70       1,216.08       838.13        7,537.21      6,559.08        6,953.09      

Virmond 1,450.24       1,393.22       1,807.79     4,015.17      4,827.01        4,467.91      

Waubedonia 4,122.27       5,258.27       5,461.49     14,034.59    20,624.78      21,289.58    

Total: 7,109.02       8,483.02       10,188.90  28,714.37    37,071.81      41,565.29    

Fee Type 2021 2022 2023 2021 2022 2023

Park Fees 2,360.19       2,296.96       4,624.68     9,123.57      12,296.24      15,988.98    

Disc Golf Fees 1,062.56       1,073.90       617.03        6,850.01      5,606.17        6,091.97      

Camping Fees 3,488.51       4,627.96       4,376.57     11,753.02    16,982.21      17,490.75    

Firewood 197.74          484.22         570.62        987.73          2,187.20        1,993.60      

Total: 7,109.00       8,483.04       10,188.91  28,714.33    37,071.82      41,565.30    

Fees for Events in August Fees for Events in August YTD

Fees for Events in Revenue Collected 

Historic Comparison

9.c.1.c
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OZAUKEE COUNTY PLANNING & PARKS

SUMMARY OF GOLF COURSE RECEIPTS

GOLF COURSE DIVISION

AUGUST 2023

This year Last year 

Hawthorne Hills opened 4/7/2023 3/29/2022

Mee-Kwon opened 4/3/2023 3/16/2022

Golfers Receipts Golfers Receipts Golfers Receipts Golfers Receipts

Hawthorne Hills 7,658              255,092$      6,886        213,479$        30,501            1,028,816$     27,277      862,670$              

Mee-Kwon 8,182              267,359$      7,825        237,661$        34,140            1,132,115$     30,772      979,398$              

15,840            522,451$      14,711      451,141$        64,641            2,160,931$     58,049      1,842,068$           

Current Month Year to Date

Hawthorne Hills 772                  Increase (Decrease) in Golfers 3,224              Increase (Decrease) in Golfers - Year to Date

41,612$          Increase (Decrease) in Receipts 166,145$        Increase (Decrease) in Receipts - Year to Date

Mee-Kwon 357                  Increase (Decrease) in Golfers 3,368              Increase (Decrease) in Golfers - Year to Date

29,698$          Increase (Decrease) in Receipts 152,717$        Increase (Decrease) in Receipts - Year to Date

Total 1,129              Increase (Decrease) in Golfers 6,592              Increase (Decrease) in Golfers - Year to Date

71,310$          Increase (Decrease) in Receipts 318,862$        Increase (Decrease) in Receipts - Year to Date

Current Month Year to Date
AUGUST 2023 AUGUST 2022 AUGUST 2023 AUGUST 2022

9/21/2023
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