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CJCC Meeting Minutes

The Criminal Justice Collaborating Council met in Room 240 of the Ozaukee County Justice Center on Monday 

November 27th at 1:30pm. 

Present: Ashley Borlick, Liza Drake, Connie Mueller, Sheriff Knowles, Rhonda Gordon, Chris Minneti, Chief 

Hingiss, Heather Dvoran

Committee Members Absent/Excused: Judge Malloy, Adam Gerol, Judge Ohlis,

Call to Order/Proper Notice/Adoption of Agenda:

Vice Chair, Liza Drake called the meeting to order at 1:32pm.

Approval of Minutes:

A motion was made by Rhonda Gordon to approve the November 13th, 2023 meeting minutes as submitted. The 

motion was seconded by Heather Dvoran.

Coordinator Report:

None at this time.

Financial Report:

There was more discussion around Narcan. Sheriff Knowles shared the amount of Narcan that each police 

department has and when it expires. They are going to shift some Narcan around to make sure they are using up 

the Narcan that expires first. 

Narcan is critical for Law enforcement, and as discussed at the November 13th meeting, Narcan Direct is no longer 

able to supply the health department with enough Narcan for the community and Law Enforcement. There is a 

program through the Wisconsin Department of Health Services where Law Enforcement can apply for and receive 

Narcan for free. The application is currently closed but they hope to open it again in the first quarter of 2024. 

There was discussion around how many cases are needed for a year for all of Ozaukee Law Enforcement. It was 

decided that 10 cases seemed to be a good amount, but we would reevaluate 6 months from now and if law 

enforcement needed more, then we could order another 10 cases.

Vote: unanimously voted to approve spending $ $5,700 on 10 cases of Narcan with the option to add 10 

more cases 6 months from now. Ashley Borlick will place to order.

TAD Updates:

Ozaukee County TAD Program Recidivism Rates: Diversion/DPA Program
August 22, 2023 – November 27, 2023
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Current Statistics
187 total cases in Diversion/DPA program to date
11 current cases at present

TAD Program Admissions/Discharges: Current Period
• 2 Graduations

• 1 Non-compliance terminations

• 0 Pending potential admission; screened and found eligible

• 6 New admissions

• 2 Recent Diversion referrals

Program Graduations vs. Termination Rates to Date
• 120 total program graduations (68%): successfully completed all program conditions throughout the 
monitoring period

• 58 total non-compliance terminations (32%): majority of terminations due to positive drug tests

Recidivism Rates: Diversion/DPA & ATR programs Diversion/DPA: 2015 - present
• 178 total discharged cases to date

• 56 participants recidivated while in the TAD program (32% recidivism rate)

• Only 6 participants recidivated post-successful discharge from the program (3.4% recidivism rate)

ATR: 2017 - 2019
• 34 total discharged cases to date

• 17 participants recidivated while in the TAD program (50% recidivism rate)

• Only 5 participants recidivated post-successful discharge from the program (14.7% recidivism rate)

CJCC Updates:

None at this time.

Public Comment

None at this time.

Discussion and Possible Action Items

None at this time.

Adjourn:

The meeting closed at 2:15pm

A quorum of members of committees of Ozaukee County Board may be in attendance at this meeting for purposes

related to committee or board duties, however, no formal action will be taken by the other committees or board 

at this meeting.




