AGENDA
OZAUKEE COUNTY BOARD
MID-MONTH REGULAR MEETING

7 AUKEE WEDNESDAY, JUNE 19, 2024 — 9:00 AM
"COUNTY ADMINISTRATION CENTER - ROOM A-204
Sl 121 W. MAIN STREET, PORT WASHINGTON, WI 53074

THE FOLLOWING BUSINESS WILL BE BEFORE THE COUNTY BOARD FOR INITIATION, DISCUSSION, CONSIDERATION,
DELIBERATION AND POSSIBLE FORMAL ACTION:

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the call to order:
County Board Live Stream

The public can submit comments here: Public Comment Form
Public Comment Policy & Instructions For Submitting Public Comments Online

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE TO THE FLAG
3. PUBLIC COMMENT
Legislative Update
Chairperson's Proclamation
4. COMMUNICATIONS
CLAIMS
PRESENTATIONS:
a. Level 111 Washington Ozaukee Public Health Department Designation
Matthew M. Collie - State of Wisconsin Department of Health Services
Kim Buechler - Public Health Officer
b. Enterprise Resource Planning System Project
Jason Dzwinel - County Administrator
Chris McDonell - Human Resources Director
7. COMMITTEE APPOINTMENTS /REAPPOINTMENTS
June 2024 Committee Appointments/Reappointments
COMMITTEE REPORTS AND SUPERVISOR ANNOUNCEMENTS
9. ADJOURNMENT

Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 6/14/2024 11:52 AM


https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings

Ozaukee County Board
AGENDA INFORMATION SHEET

AGENDA DATE: June 19, 2024
DEPARTMENT: Administrator
DIRECTOR: Jason Dzwinel
PREPARER: Karen Niemuth

Agenda Summary June 2024 Committee Appointments/Reappointments

HUMAN SERVICES BOARD

Appoint Steven Kulick to replace Nitish Bangalore with a term to expire April 15, 2025
JOINT WASHINGTON OZAUKEE BOARD OF HEALTH

Appoint Daniel Jablonski to replace Nitish Bangalore with a term to expire July 1, 2026

ATTACHMENTS:

e Kulick Application (PDF)
e Jablonski Application (PDF)

OZAUKEE COUNTY BOARD
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7.a

STEVEN K. KULICK, MD, MBA

Mequon, Wisconsin

LEADERSHIP PROFILE

Physician executive with a record of success improving the lives of patients by increasing quality,
reducing costs, improving safety, and driving engagement. Extensive experience in health system and
accountable care organization leadership, clinical operations, managed care plans, value-based care,
population health management, and the use of information technology to address clinical and

operational challenges.

PROFESSIONAL EXPERIENCE

October 2020 — Present Chief Medical Officer
UnitedHealthcare, Medicare and Retirement,

Wisconsin and Illinois

Market lead of clinical programs that impact a membet’s passage through the continuum of
care. Direct accountability for over 300,000 covered lives in Wisconsin and Illinois Medicare
Advantage plans, with close collaboration in the management of additional DSNP covered
lives. Work closely with medical groups and ACOs to close clinical gaps in care, ensuring
affordability and value realization. Act as an improvement catalyst for all quality-related efforts
including CMS Star initiatives. Market leadership role in United Clinical Services and national

affordability programs.

August 2018 — March 2020  Chief Experience Officer
Marshfield Clinic Health System, Marshfield, W1

Reported to CEO. Actively participated in strategic planning, budgeting, and program

development for a rapidly growing community-based rural health system.

Attachment: Kulick Application (June 2024 Committee Appointments/Reappointments)
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7.a

Areas of responsibility included Institute for Quality, Innovation, and Patient Safety; Customer
Experience; Community Health and Wellness; Patient Contact Center; Business

Development.

Achievements included leadership of a Just Culture training program that reached nearly
10,000 providers and employees in the first year; attainment of strategic goals in patient
satisfaction scores across ambulatory and acute care settings; leadership of a program that
significantly decreased average length-of-stay in adult hospital units through operational
improvements and use of Al-based software tools; leadership of an initiative utilizing text
messages, email, and automated telephony for patient reminders and scheduling; and
improvements in patient safety, including introduction of a formal training program for

conducting root cause analyses.

November 2012 — April 2018 Chief Medical Officer
ProHealth Care, Waukesha, W1

Reported to CEO. Direct reports included VP Medical Affairs, Chief Medical Informatics

Officer, Director Patient Safety, and Manager of Research Institute.

As member of Senior Executive team, actively participated in strategic planning, budgeting,
and program development for a market-leading, high-quality community-based health system.
Executive leader of system-wide quality, safety, performance improvement, and population
health programs. Achievements included development of evidence-based care protocols and
standardization of care across inpatient and ambulatory settings, implementation of an
Advance Care Planning program, and leadership of a statewide initiative focused on guideline-

based safe opioid prescribing.

November 2012 — April 2018 Medical Director
ProHealth Solutions ACO, Waukesha, W1

Provided medical direction and leadership of clinical integration initiatives for a high

performing Accountable Care Organization that clinically integrated 500 independent and

Attachment: Kulick Application (June 2024 Committee Appointments/Reappointments)
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7.a

employed physicians. Led ACO to consistent success in Medicare Shared Savings Program

and in other value-based payer programs. Executive champion for Epic electronic medical

record implementation and standardization for all ACO providers. Achievements included

successful participation in CMS Comprehensive Care for Joint Replacement bundled payment

program.

July 2011 — November 2012 Vice President Medical Quality and Safety
ProHealth Care, Waukesha, W1

Oversaw system-wide quality and safety initiatives in ambulatory and hospital environments.

Achievements included significant reductions in hospital acquired conditions and

improvements in organizational safety culture. Led system-wide Just Culture initiatives.

January 2008 — July 2011 Medical Director of Quality
Waukesha Memorial Hospital, Waukesha, W1

Led quality and safety initiatives for 200 bed community hospital.

2003 -2012 Clinical and Administrative Leader, Emergency Medicine

Waukesha Memorial Hospital, Waukesha, W1

0 Attending Emergency Department Physician 2003 - 2012

0 Chair, Department of Emergency Medicine 2010 — 2011

0 Vice Chair, Department of Family and Emergency
Medicine 2009 — 2010

0 Medical Director, Emergency Department 2006 — 2008

0 Medical Director, Waukesha County Sexual Assault Nurse
Examiner (SANE) Program 2007 — 2012

1997-2003 Attending Physician, Emergency Medicine
ERMED, SC

Milwaukee, WI

Attachment: Kulick Application (June 2024 Committee Appointments/Reappointments)
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1992-1997 Attending Physician, Emergency Medicine
Infinity HealthCare, Inc.
Milwaukee, W1

EDUCATION

7.a

2020 —2022  University of St. Thomas Minneapolis, MN
0 M.B.A. Healthcare

0 Beta Gamma Sigma International Business Honor Society

1988 — 1992 Northwestern University Medical School Chicago, IL
0 Emergency Medicine Residency
0 Chief Resident

1984 — 1988  Medical College of Wisconsin Milwaukee, WI
o M.D.
0 Alpha Omega Alpha Medical Honor Society

1979 —1983  The University of Wisconsin Madison, WI
0 B.S., Molecular Biology

CERTIFICATION AND LICENSURE

American Board of Emergency Medicine Diplomate

State of Wisconsin Medical License

Fellow, American College of Emergency Physicians

Fellow, American Academy of Emergency Medicine

Advanced Training Program in Health Care Delivery Improvement, Intermountain Healthcare
Just Culture Champion Certification

Corporate Governance Certification Course, Wharton School of Business

PROFESSIONAL AFFILIATIONS AND ACTIVITIES

Wisconsin Hospital Association
0 Board Director, 2017 - 2020
0  Chair, Physician Advisory Council, 2017 - 2020

Attachment: Kulick Application (June 2024 Committee Appointments/Reappointments)
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Wisconsin Collaborative for Healthcare Quality
0 Board Director, 2016 — 2018
0 Vice-Chair, Measurement Advisory Committee, 2015 - 2016

AboutHealth Network
0  Chair, Quality Committee, 2018

0 Population Health Management and Value Committee, 2018
The Leadership Institute

0 Co-Chair, Clinical Bullpen, 2016 - 2018
0 Co-Chair, Physician Alignment Forum, 2019 - 2020

COMMUNITY ACTIVITIES

7.a

Easterseals of Southeast Wisconsin Board Director, January 2024 — present

Mequon, WI Park and Open Space Board Member, April 2024 - present

Medical Advisor, Wood County (WI) Health and Human Services, 2018 - 2020
American Heart Association Milwaukee W1 Chapter Board Director, 2017 - 2018
Sixteenth Street Community Health Centers Board Director, 2016 - 2018

Waukesha County (WI) Health and Human Services Citizen Board Member, 2015 - 2018
Wisconsin Coalition for Prescription Drug Abuse Reduction Member, 2016 — 2018

REFERENCES

Available on request.

Attachment: Kulick Application (June 2024 Committee Appointments/Reappointments)
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6/13/24, 9:42 AM

Print

ozaukeecounty.gov/Admin/FormCenter/Submissions/Print/16742

Citizen Involvement Application Form - Submission #16742

Date Submitted: 5/3/2024

—Boards of Interest (Choose 3)*

Aging & Disability Resource Board
Board of Adjustment

County Board Vacancy

County Traffic Safety Commission
Monarch Library System Board
Health & Human Services Board

Vocal Emergency Planning Committee
Veterans Service Commission

Land Preservation Board

Library Board

W-O-W Consortium W-2 Community Steering
Committee

W-O-W Workforce Development

7.b
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Contribute to efforts at improving community health
Why would you like to be appointed to the committee or board you are applying for?
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6/13/24, 9:42 AM ozaukeecounty.gov/Admin/FormCenter/Submissions/Print/16742

7.b

Internal Medicine physician in Cedarburg 1991-2022

What related experience / education / interests do you have that would be beneficial for the board or committee that you

would like to serve on?

Ethics committee chair at CSM-OZ for about 10 years; served on committee at Lasata for several years

List the community or other activities which you have participated in.

Job Information

Occupation*

Current Employer*

Physician

Amwell Medical (part time telemedicine)

Additional Information

Cedarburg Police Department; part time crossing guard)

File Upload

No file chosen
Use this areas to upload additional files or information

https://www.ozaukeecounty.gov/Admin/FormCenter/Submissions/Print/16742

Attachment: Jablonski Application (June 2024 Committee Appointments/Reappointments)
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