
AGENDA 

HEALTH AND HUMAN SERVICES COMMITTEE 

HUMAN SERVICES BOARD 

REGULAR MEETING 

TUESDAY, JULY 23, 2024 – 8:00 AM 

ADMINISTRATION CENTER - ROOM A-200 

121 W. MAIN STREET, PORT WASHINGTON, WI 53074 
 

 
 A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board 

duties, however, no formal action will be taken by these committees or the board at this meeting.   

 Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in 

advance of the meeting. 

 

 Updated 7/18/2024 2:32 PM 

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the call to 

order: 

Health & Human Services Committee / Human Services Board Live Stream 

The public can submit comments here: Public Comment Form  

Public Comment Policy & Instructions For Submitting Public Comments Online 

1. CALL TO ORDER 

2. PROPER NOTICE 

3. PUBLIC COMMENTS/CORRESPONDENCE/COMMUNICATIONS 

4. APPROVAL OF MINUTES 

a. June 25, 2024 

5. DISCUSSION ITEMS 

a. 2024-2026 Health and Human Services Committee Goals 

6. LASATA SENIOR LIVING CAMPUS 

a. Discussion Items: 

1. CBRF update 

b. Management/Financial/Informational Reports 

1. Lasata Campus Monthly Reports 

7. VETERANS SERVICES OFFICE 

a. Management/Financial/Informational Reports 

1. Veterans Services Report 

8. PUBLIC HEALTH 

a. Management/Financial/ Informational Reports 

1. Public Health 

9. HUMAN SERVICES 

a. Action Items: 

1. Resolution: Requesting that the State of Wisconsin Allocate State General Purpose Revenue to Fund the Non-

Federal share of MA Community Support Program (CSP) services and fully fund Crisis services statewide and 

eliminate the MOE requirement for MA reimbursable services. 

2. Approving the Ozaukee Not-For-Profit Center's Grant Application to the Flexible Facilities Grant Program (FFP) 

administered by the Wisconsin Department of Administration (DOA) supported by State of Wisconsin American 

Rescue Plan Act of 2021 Funding 

b. Discussion Items: 

1. Presentation on Outpatient Services by Emily Plahna 

c. Management/Financial/Informational Reports 

1. HS/Aging/ADRC Financial Report - June 2024 

10. NEXT MEETING DATE 

 August 27, 2024 

11. ADJOURNMENT 

https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings


   

 

 

Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: County Clerk 

DIRECTOR: Karen Niemuth 

PREPARER: Amy Rhines 

 

Agenda Summary June 25, 2024 

 

<https://www.ozaukeecounty.gov/AgendaCenter/ViewFile/Minutes/_06252024-3423> 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary 2024-2026 Health and Human Services Committee Goals 

 

At the direction of the Executive Committee as Standing Committees and our County 

Departments move into the 2024-2026 cycle, this discussion item is to allow for a review of 

departmental goals. This discussion is intended to allow each department to present their 

identified goals for the 2024-2026 County Board Term for reviewing by the Standing Committee 

and establishing reporting at a regular cadence. 

Committee Review 

Committees should evaluate the feasibility and relevance of each goal either strategically or 

operationally.  Departments were directed to identify any goals they felt were important for the 

two year cycle. 

ATTACHMENTS: 

• 2024-2026 Health and Human Services Committee Goals (PDF) 
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Ozaukee County Department of Human Services Strategic Plan 2024 – 2028 

 
 

Strategic Goal #1.  Address Safety Concerns of Staff 

Objectives/Initiatives 

1.a. Promote physical safety of staff 

1.a.3.  Human Services Safety Committee will: 

          1.a.3.1.  Formulate organizational safety protocols for staff who work outside of business hours 

          1.a.3.2.  Develop safety protocol for staff who work in the community ("Who knows I'm missing?) 

1.b. Promote emotional safety of staff 

1.b.1.  Develop a way for staff to utilize a debriefing platform in an attempt to reduce burn out & secondary stress 

 

Strategic Goal #2.  Workplace Culture 

Objectives/Initiatives 

2.a.   Promote Collaboration 

2.a.1. Divisional Managers will attend other division's staff meetings to provide an update/overview of programming 

2.a.2.  Establish a formal collaborative process for cases that are a part of other Department programming 

2.a.3.  Build a culture of service throughout the department  

           2.a.3.1.  Employees will sign a Standard of Behavior to promote a culture of support and  service 

           2.a.3.2.   Human Services staff at all levels will provide a higher-level customer service experience for our community through a "I am here to serve 
Ozaukee County" mentality 

2.b.   Increase Outreach/Community Engagement 

2.b.1.  Participate in Community Events 

2.b.2.  Collaborate with other County Departments on joint initiatives 

2.c.   Employee Orientation 

2.c.1. Include new employee supervisory check-points at 30-day, 3-month & 6-months 

           2.c.1.1.  A "New Employee Performance Summary" document will be created and used across the Department to promote a consistent evaluation 
for all new employees 

2.c.2.  Expand new employee orientation over a 6-month period 

2.c.3. County Service Overview 
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Ozaukee County Department of Human Services Strategic Plan 2024 – 2028 

 
 

Strategic Goal #3.  Prepare for Long-Term needs of the Department  

Objectives/Initiatives 

3.a.  Increased Use of Technology 

3.a.1.  Offer Teams support to HS employees 

3.a.2.  Use HS website to better communicate with the public  

           3.a.2.1.  Develop a process to ensure information on the HS website up-to-date 

           3.a.2.2.  Establish additional interactive components on the website for users to communicate with HS (i.e. access to the satisfaction survey, ability 
to pay for any HS bill, get needed forms, make Adult Protective Services referrals, Request services, obtain OTT packet, etc.) 

3.a.3.  Explore the need of additional technology for staff to support their work 

3.b. Implement a New Electronic Health Record 

3.b.1.  Sign contract with Netsmart 

3.b.2.  Develop Super-User groups 

3.b.3.  Work with Divisions on customizing MyEvolv to meet their needs 

3.b.4.  Establish a Collaborative with WI County users and Netsmart and set up meeting schedule 

3.b.5.  Develop a plan to  rollout MyEvolv 

3.b.6.  Implement rollout plan for MyEvolv 

3.b.7.  Offer ongoing training for MyEvolv users post initial rollout 

3.c.  Address Space Needs of Human Services 

3.c.1.  Begin conversations about office space and make predictions for office space 5 - 10 years 

 

Strategic Goal #4.  Racial and Ethnic Social Justice 

Objectives/Tactics 

4.a. The Department will partner with the Washington Ozaukee Public Health Department to eliminate elements of institutional racism imbedded within 
Human Services & Public Health operations 

4.a.1.  Provide training to gain a better understanding of what a Health Equity Team is and what the goals of the team are 

4.a.2.  Review Policy and Procedures for underlying elements of institutional racism/privilege components 

4.a.3.  Each Division within the Department of Human Services will work with staff to adjust processes that promote inequality and instills a power 
differential to vulnerable populations 
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Ozaukee County Standing Committee Departmental Goals 2024-2026 
   

AGENDA INFORMATION SHEET 
 
  
AGENDA DATE:  
DEPARTMENT: Lasata   
DIRECTOR: Barton Smith  
PREPARER:  
 
Departmental Goal (Briefly describe a policy issue or departmental goal for the 2024-2026 County Board Term): 
 
Building/addition of 24 bed CBRF assisted Living facility to the Lasata Campus. 
 
 
 
Goal Objectives (Briefly describe the objectives of the policy issue or departmental goal):  
 
Successfully compete CBRF design/build, help maintain timeframes, work schedules and 
appropriate updates to the community. Enhance synergies with RCAC and IL (shared/expanded 
food service, staffing overlaps etc… 
 
 
Opportunities (Briefly describe the opportunities created by the policy issue or departmental goal): 
 
 
Ability to participate in site selection and final design process. Increased revenue growth for the 
campus will help strengthen Lasata’s long term viability. Closure of the referral loophole related 
to the current outflow of residents from our campus that need CBRF services. 
 
 
Obstacles (Briefly describe the obstacles identified to implement the policy issue or departmental goal):  
 
Money, budgets, time constraints and staff ramp-ups for the new building before it is fully 
occupied.  
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Ozaukee County Standing Committee Departmental Goals 2024-2026 
   

AGENDA INFORMATION SHEET 
 
  
AGENDA DATE:  
DEPARTMENT: Lasata   
DIRECTOR: Barton Smith  
PREPARER:  
 
Departmental Goal (Briefly describe a policy issue or departmental goal for the 2024-2026 County Board Term): 
 
Nursing Meetings every four months (3x year), preferably quarterly. 
 
 
Goal Objectives (Briefly describe the objectives of the policy issue or departmental goal):  
 
Feedback from employee satisfaction surveys indicated a need for improvement in Nursing 
Department communication. 
 
Objectives: facilitate clear communication, promote realistic expectations, and encourage 
accountability. 
 
 
Opportunities (Briefly describe the opportunities created by the policy issue or departmental goal): 
 
Team building, improvement in patient care and safety, promotes a positive work culture, 
opportunity for all staff to share personal experiences and thoughts. 
 
 
Obstacles (Briefly describe the obstacles identified to implement the policy issue or departmental goal):  
 
High cost (adds 100+ hours of labor to pay period), optimal scheduling of meeting times, buy-in 
from staff, ensuring that it remains a positive/informative experience vs a gripe session.  
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Ozaukee County Standing Committee Departmental Goals 2024-2026 
   

AGENDA INFORMATION SHEET 
 
  
AGENDA DATE:  
DEPARTMENT: Lasata   
DIRECTOR: Barton Smith  
PREPARER:  
 
 
Departmental Goal (Briefly describe a policy issue or departmental goal for the 2024-2026 County Board Term): 
 
New Dish Machine for Dietary Services 
 
Goal Objectives (Briefly describe the objectives of the policy issue or departmental goal):  
 
Replace aging/outdated dishwashing system- current equipment is 20+ years old and over the 
past year we have had several breakdowns and electrical issues, along with the periodic inability 
of the machine to hold proper sanitizing temperatures. 
 
Opportunities (Briefly describe the opportunities created by the policy issue or departmental goal): 
 
Increased staff satisfaction, (no waiting for machine to warm up with each cycle), increased 
compliance with sanitation, increased load volume = less cycles, frequent breakdowns cause 
expensive repairs and need to use disposables for meals (out of compliance with regulations) 
 
Obstacles (Briefly describe the obstacles identified to implement the policy issue or departmental goal):  
 
High cost ($100K) 
Disruption with installations and HVAC/electrical work needed…  
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Strategic Plan 2023-2027  
PURPOSE: To advocate and serve by promoting and protecting the health and safety of the public. 

MISSION: To provide community assessment, education, and collaborative health interventions for all who live, work and play in our counties. 

PHILOSOPHY: The values that we hold in fulfilling our purpose and carrying out our mission include: 

• Integrity:  Demonstrating transparency, honesty and respect. 
• Resourcefulness:  Providing inclusive, responsive, proactive and equitable services that reflect the needs of the community. 
• Collaboration:  Partnering with organizations to accomplish shared goals and initiatives through data and evidence-based practices.   
• Servant Leadership:  Leading with empathy and compassion for our community. 

 

ENHANCE 
COMMUNICATION 

TO IMPROVE 
ACCESS TO 
SERVICES 

FOSTER 
RELATIONSHIPS TO 
INCREASE IMPACT 

RE-ESTABLISH 
POSITIVE PERCEPTION 
OF THE DEPARTMENT 

MAZIMIZE 
BUSINESS 

OPERATIONS 
INFRASTRUCTURE 

PURSUE FUNDING TO 
ASSURE CONTINUED 

SUCCESS 

EMPOWER OUR 
WORKFORCE 

Redesign website 
 
Create online 
scheduling option 
for appointments 
 
Improve language 
translation services 

Build relationships 
with other depts. 
 
Increase sharing of 
information – internal 
& external 
 
Learn from other 
agencies 
 
Increase engagement 
in coalition work 

Participate in positive 
community events with 
partner agencies 
 
Use more community-
involved surveys 
 
Raise awareness of 
services & events 
through social media 
 
Stay current w/trends 
 
Intentional messaging 

Detail specific needs 
for infrastructure 
 
Create & utilize 
internal business 
continuity plan 
 
Participate in 
statewide 
assessments & 
surveys 

Continue to improve & 
expand billing services 
 
Establish online payment 
option 
 
Advocate at state level for 
continued grant funding 
 
Explore EH billing 
opportunities 

Attend more national 
conferences & 
trainings 
 
More employee 
incentives 
 
Increase systematic 
& scheduled staff 
trainings 
 
Engage staff in 
implementation of 
strategic plan  
 
 

ENHANCE COMMUNICATION TO IMPROVE SERVICES TARGET DATE (YEAR END) PROGRESS 
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Ozaukee County Standing Committee Departmental Goals 2024-2026 
   

AGENDA INFORMATION SHEET 
 
  
AGENDA DATE: July 23, 2024  
DEPARTMENT: Public Health  
DIRECTOR: Kim Buechler  
PREPARER:  
 
Departmental Goal (Briefly describe a policy issue or departmental goal for the 2024-2026 County Board Term): 

1. Redesign data dashboard  
2. Implement online appointment scheduling 
3. Partnership with Human Services department 
4. Explore additional EH revenue opportunities  

 
Goal Objectives (Briefly describe the objectives of the policy issue or departmental goal):  

1. Updating our data dashboard is the next step towards our goal of improving our website 
and sharing useful information with the public. Our previous data dashboard focused 
heavily on sharing of COVID-19 data. Implementation of a new data dashboard will 
expand information sharing to include other areas of interest such as overdoses, deaths, 
and other communicable diseases.  

2. Implementation of online scheduling for maternal child health, immunizations, lead 
testing & car seat clinics will make it easier for the public to view and access our 
services. 

3.  PH entered into a partnership agreement with the Human Services department this year, 
with a focus on collaboration and an end goal of improving access to services and client 
experience for Ozaukee residents. 

4. The Public Health department is responsible for public well water testing, beach testing 
and licensing of food and recreational facilities. Since implementation of the 2023-2027 
strategic plan, PH has adjusted the environmental health FRS fee structure and purchased 
equipment to bring beach testing lab work in-house. Further quality improvement and 
cost savings might be accomplished by expanding our EH lab capacity to bring additional 
testing in house, such as equipment for nitrates. 

 
Opportunities (Briefly describe the opportunities created by the policy issue or departmental goal): 

1. The public health department values transparency, prevention, education and the use of 
data to inform decisions regarding the health of our community. An updated data 
dashboard has been requested by members of our Board of Health as well as other 
community partners and would allow us to easily share current health trends with those 
who wish to remain informed. 

2. Online appointment scheduling would make PH services more accessible to the public 
and allow staff to spend more time on other tasks that is currently spent scheduling 
appointments and making reminder calls. 

3.  Improved partnership with Human Services would be an opportunity to improve client 
hand-offs and assist county staff with ensuring that the needs of the public are met. 

4. Expansion of the EH lab is an opportunity for staff to have more oversight over lab 
testing processes, more control over when samples are collected and run in the lab, and 
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shorten the amount of time between collection and results with added potential for cost 
savings following the initial purchase of equipment.  

 
Obstacles (Briefly describe the obstacles identified to implement the policy issue or departmental goal):  

1. Health priorities change over time and there are many different ways to display data and 
many different kinds of information that could be shared. Previous data dashboard was 
updated by a combination of PH staff and IT staff and the desire to bring it completely in-
house requires us to find a new dashboard platform and do some staff training. 

2. PH schedules appointments for a variety of appointment types. Some appointments may 
be more difficult to do online such as immunizations which require nursing staff to check 
client records prior to appointment. 

3. PH & Human Services may not be on the same page regarding expectations for 
partnership. Building trust can be difficult and departmental goals may not match. Time, 
process and separate electronic health records (sharing of information) may all be 
challenges. 

4.  Physical space in lab for equipment & supplies, funding for equipment, maintaining 
relationship with lab that currently runs samples for us.  
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Ozaukee County Standing Committee Departmental Goals 2024-2026 
   

AGENDA INFORMATION SHEET 
 
  
AGENDA DATE: 7/23/24  
DEPARTMENT: Veterans Services  
DIRECTOR: Kevin JOHNSON  
PREPARER: Kevin JOHNSON  
 
Departmental Goal (Briefly describe a policy issue or departmental goal for the 2024-2026 County Board Term): 
 
Add a VA-accredited reprentative 
 
 
 
Goal Objectives (Briefly describe the objectives of the policy issue or departmental goal):  

1. Accreditation training and testing 
2.  VA background check and approval 
3. VA issued PIV card 
4. Additional user subscription for Tyler Tech Veterans Benefits 4.0.0 

 
 
Opportunities (Briefly describe the opportunities created by the policy issue or departmental goal): 
 
Ozaukee County Veterans Services Office would then have two fully accredited representatives 
 
 
Obstacles (Briefly describe the obstacles identified to implement the policy issue or departmental goal):  
 
VA timing 
Additional $450 annual subscription price per user for Tyler Tech 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Lasata Campus 

DIRECTOR: Barton Smith 

PREPARER: Christine Kuemmerlein 

 

Agenda Summary Lasata Campus Monthly Reports 

 

ATTACHMENTS: 

• Campus reports June 2024 (PDF) 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Veterans Service 

DIRECTOR: Kevin Johnson 

PREPARER: Kevin Johnson 

 

Agenda Summary Veterans Services Report 

 

ATTACHMENTS: 

• 2024 Ozaukee County Committee Report. PnL Actual to Amended Budget.JUN (PDF) 

 

 

HEALTH AND HUMAN SERVICES COMMITTEE 
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Current
Month
Actual

2024
YTD

Actual

2024
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Intergovernmental Revenues - $17,875 $20,000 $2,125 89.38%
Public Charges for Services $140 $780 $1,500 $720 52.00%

Interest Revenue $92 $591 $50 ($541)
1182.00

%
Total Revenues $232 $19,246 $21,550 $2,304 89.31%

Expenditures
Salaries $12,913 $77,287 $167,194 $89,907 46.23%
Fringe Benefits $5,012 $31,378 $53,929 $22,551 58.18%
Travel/Training $1,327 $4,841 $10,800 $5,959 44.82%
Supplies $433 $6,763 $1,100 ($5,663) 614.82%
Purchased Services $264 $1,455 $3,690 $2,235 39.43%
Interdepartment Charges $605 $3,787 $8,716 $4,929 43.45%
Grants - - $5,000 $5,000 0.00%
Other Expenses - $4,956 $7,500 $2,544 66.08%
Total Operating Expenditures $20,554 $130,467 $257,929 $127,462 50.58%

Capital Outlay

Total Expenditures $20,554 $130,467 $257,929 $127,462 50.58%

Net Increase (Decrease) ($20,322) ($111,221) ($236,379) ($125,158) 47.05%

E q u i t y:

Ozaukee County Committee Report
General Fund Veterans Services

For the Six Months Ending Sunday, June 30, 2024
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2024 2024 Oversight Comm Recommended PnL Amended Bdgt 7/12/2024
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Public Health 

DIRECTOR: Kim Buechler 

PREPARER: Tyler Quaas 

 

Agenda Summary Public Health 

 

ATTACHMENTS: 

• Public Health Financials (PDF) 

 

 

HEALTH AND HUMAN SERVICES COMMITTEE 
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RESOLUTION NO. (ID # 10178) 

 

REQUESTING THAT THE STATE OF WISCONSIN ALLOCATE STATE GENERAL 

PURPOSE REVENUE TO FUND THE NON-FEDERAL SHARE OF MA COMMUNITY 

SUPPORT PROGRAM (CSP) SERVICES AND FULLY FUND CRISIS SERVICES 

STATEWIDE AND ELIMINATE THE MOE REQUIREMENT FOR MA REIMBURSABLE 

SERVICES. 

 

WHEREAS, Ozaukee County is concerned that the public mental health system in 

Wisconsin is in need of additional resources to respond appropriately to the needs of individuals 

with persistent mental illness and those experiencing a mental health crisis; and 

WHEREAS, state law designates counties with the responsibility for the well-being, 

treatment, and care of individuals with mental illness, and serving those without private 

insurance coverage; and 

WHEREAS, the Medical Assistance program (MA) covers an array of mental health 

services, ranging from office-based therapy to inpatient hospitalization, and many of these 

services are delivered by counties; and 

WHEREAS, Community Support Programs (CSP) offer intensive community-based care 

for adults whose mental illness and functional limitations might otherwise require them to need 

institutionalized care. Counties use CSP services to keep people out of extended hospitalizations 

and support people in the community following emergency detentions; and 

WHEREAS, counties are required to provide Crisis intervention services including an 

emergency mental health services program to serve persons in crisis situations; at a minimum, 

24-hour crisis telephone service and 24-hour in-person response on an on-call basis; and 

WHEREAS, while the state pays the full cost of most MA services, when it comes to 

county- based CSP and Crisis mental health services, the county finances the cost of the services 

up front, and receives MA reimbursement for only the federal share for that service, and 

WHEREAS, Community Aids funding has not kept pace over the years with increased 

county costs for services, resulting in counties bearing a disproportionate share of CSP and Crisis 

service costs from county tax levy; and 

WHEREAS, counties are limited in their capacity to use tax levy revenue due to state 

levy limits, so the lack of Community Aids increases combined with strict property tax controls 

makes it difficult for counties to maintain Crisis and CSP services; and 

WHEREAS, in addition to the costs to county human service departments, counties and 

municipalities also incur law enforcement costs to transport and provide security for persons in a 

crisis; and 

WHEREAS, the awareness of the 988 National Suicide & Crisis Lifeline has made 

mental health assessment and referral more readily available, resulting in more demand on the 

mental health crisis systems; and 

WHEREAS, stagnant state funding results in variations in the extent of services available 

across counties, wait lists for services, and eligible people receiving limited services; and 

WHEREAS, the limited state funding for Crisis services makes it difficult for counties to 

implement new evidence-based services, such as mobile crisis workers that could meet law 

enforcement officers in the field for crisis calls, that would reduce the need for law enforcement 

involvement and provide a more trauma-informed response to crisis situations, and; 
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WHEREAS, Wisconsin’s counties continue to cover the costs of mental health services 

for individuals who are not Medicaid eligible, and; 

NOW, THEREFORE, BE IT RESOLVED: that the Ozaukee County Board of 

Supervisors does hereby request that the state of Wisconsin, in its 2025-27 state biennial budget, 

provide state GPR funding to cover the full non-federal share of MA CSP and Crisis services, 

and; 

BE IT FURTHER RESOLVED, that the County Clerk is hereby authorized and directed 

to send a copy of this Resolution to the Governor of the State of Wisconsin, Wisconsin State 

Legislators with a constituency within County, and the Wisconsin Counties Association. 

 

 Dated at Port Washington, Wisconsin, this 7th day of August 2024. 

 

SUMMARY: Resolution requesting the State of Wisconsin fully fund the non-federal share of MA 

Community Support Program (CSP) and fully fund Crisis services statewide and eliminate the 

MOE requirement for MA reimbursable service. 

 

VOTE REQUIRED: Majority 

 

 

HEALTH AND HUMAN SERVICES COMMITTEE 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 

 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary Requesting that the State of Wisconsin Allocate State General Purpose 

Revenue to Fund the Non-Federal share of MA Community Support Program (CSP) services and 

fully fund Crisis services statewide and eliminate the MOE requirement for MA reimbursable 

services. 

 

BACKGROUND INFORMATION: See Wisconsin Counties Association’s Memo 

RECOMMENDED MOTION: Staff respectfully requests that the committee approve the 

resolution requesting the State of Wisconsin fully fund the non-federal share of MA Community 

Support Program (CSP) and fully fund Crisis services statewide and eliminate the MOE 

requirement for MA reimbursable service. 

ATTACHMENTS: 

• Crisis and CSP July 2024 Final (PDF) 
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MARK D. O’CONNELL, PRESIDENT &  CEO 

22 East Mifflin strEEt, suitE 900
Madison, Wi 53703

toll frEE: 1.866.404.2700
PhonE: 608.663.7188

fax: 608.663.7189
WicountiEs.org

 
 

MENTAL HEALTH  
COMMUNITY SUPPORT PROGRAM & CRISIS SERVICES 

 
State law designates counties with the primary responsibility for the well-being, treatment, and 
care of persons with mental illness. If persons are diagnosed with mental health conditions that 
require treatment, counties are responsible for serving persons that do not have private insurance 
coverage. Generally, since mental health and substance abuse services are covered benefits under 
private health insurance plans, county services are typically provided for those without private 
insurance or are supportive services not covered by private insurance. In addition, county 
programs frequently provide mental health care and substance abuse services for those eligible 
for the state's medical assistance program. 
 
The medical assistance program (MA) covers an array of mental health services, ranging from 
office-based therapy to inpatient hospitalization, and many of these services are delivered by 
counties. The financing of county-based mental health services differs from most other MA 
services. For most MA services, the provider reimbursement payment is split between the federal 
share (approximately 60%) and state share (approximately 40%.)  For county-based mental 
health services, the county finances the cost of the services up front and receives a 
reimbursement payment from the MA program equal to the federal share for that service, 
meaning that the county is responsible for the 40% nonfederal share (as well as any cost that 
exceeds the reimbursement payment). In addition, for persons who are not MA eligible, counties 
pay the full cost of mental health services. 
 
In 2013 the state fully funded Comprehensive Community Services (CCS) which led to 
expansion of community-based services. 2013 Wisconsin Act 20 included a provision that 
required the Department of Health Services (DHS) to reimburse CCS providers for both the 
federal and non-federal costs of these services if the services were provided on a regional basis.  
 
Community Support Program  
CSP offers intensive community-based care for adults whose mental illness and functional 
limitations might otherwise require them to need institutionalized care. Counties use CSP 
services to keep people out of extended hospitalizations and support people in the community 
following emergency detentions.  
 
Sixty-five counties operate certified programs under DHS Administrative Rule 63. According to 
DHS information for CY 2022, counties spent approximately $50 million on CSP services and 
received $30 million in federal MA reimbursement.  The state GPR cost to fully fund CSP would 
be approximately $20 million per year.  
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Crisis/CSP 
Page 2 
July 2024 
 
 
Keep in mind that full funding of CSP services could reduce the utilization of other MA services. 
For instance, if expanded CSP services would result in a decrease in inpatient hospitalization 
(one of the primary objectives of CSP), there could be a reduction in MA costs for inpatient 
hospitalization. 
 
Crisis Services 
Another required function of the county is providing an emergency mental health services 
program to serve persons in crisis situations. At a minimum, crisis intervention programs must 
offer 24-hour crisis telephone service and 24-hour in-person response on an on-call basis. For 
persons who are Medicaid eligible, counties can receive MA reimbursement for Crisis 
Intervention services.  Sixty-five counties operate certified Crisis programs under DHS 
Administrative Rule 34.  
 
According to DHS information for CY 2022, counties spent approximately $78 million on MA 
reimbursable Crisis services. In addition, counties spent at least $20 million on Crisis services for 
persons who are not MA eligible.  Counties received approximately $47 million in MA federal 
reimbursement for Crisis services, leaving $31 million for the nonfederal share.  

Prior to 2020, counties were responsible for the entire nonfederal share of the Crisis services cost 
similar to the CSP.  Since 2020 the state pays a portion of the nonfederal share, provided 
certified counties participate in shared regional services and meet a maintenance of effort (MOE) 
requirement, which is equal to 75% of the three-year average of the county's crisis intervention 
expenditures in calendar years 2016 through 2018. To the extent counties exceed the MOE cap, 
DHS provides some state GPR reimbursement for the nonfederal share of Crisis services.   

For CY 2022, counties received approximately $10 million GPR reimbursement for the $31 
million nonfederal share, leaving a county cost of $21 million for MA reimbursable crisis 
intervention services plus the costs for persons who are not MA eligible.  While the 2019 law 
change providing partial state GPR funding for crisis services was a step in the right direction, 
the additional state funding has yet to have a substantial impact on reducing the disproportionate 
county share. 
 
State funding sources available to counties that can be used as match for crisis and CSP services 
include Community Aids Basic County Allocation and Community Mental Health Allocation. 
The Community Aids funding has not kept pace over the years with increased county costs for 
services, resulting in counties bearing a disproportionate share of CSP and crisis service costs 
from county tax levy. Counties are limited in their capacity to use tax levy revenue due to state 
levy limits, so the lack of Community Aids increases combined with strict property tax controls 
makes it difficult for counties to maintain crisis and CSP services. 
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Crisis/CSP 
Page 3 
July 2024 
 
In addition to the costs to county human service departments, counties and municipalities also 
incur law enforcement costs to transport and provide security for persons in a crisis. The limited 
state funding for crisis services makes it difficult for counties to implement new evidence-based 
services, such as mobile crisis workers that could meet law enforcement officers in the field for 
crisis calls, that would reduce the need for law enforcement involvement and provide a more 
trauma-informed response to crisis situations. 
 
CURRENT STATUS: The public mental health system in Wisconsin is in need of additional 
resources to respond appropriately to the needs of individuals with persistent mental illness and 
those experiencing a mental health crisis. Stagnant state funding results in variations in the extent 
of services across counties, wait lists for services, and eligible persons receiving limited services. 
 
REQUESTED ACTION: The Wisconsin Counties Association respectfully requests: 

• State GPR be provided at $20 million annually to fund the non-federal share of MA 
Community Support Program (CSP) services. 

• State GPR be provided at $21 million annually to fully fund Crisis services statewide and 
eliminate the MOE requirement for MA reimbursable services 

 
TALKING POINTS: 
 

• In 2022 counties spent approximately $128 million on Medicaid eligible crisis and CSP 
services.  

o The counties received approximately $77 million reimbursement from the federal 
government and state reimbursement for $10 million for costs exceeding the 
MOE.  

o $41 million was Medicaid reimbursable but the counties did not receive dollars.  
• If the Medicaid reimbursement for CSP and crisis intervention services is fully state 

funded, counties will remain responsible for persons that are not Medicaid reimbursable.  
o Counties spent $20 million on crisis services for non-Medicaid eligible 

individuals in 2022.  
o Counties provide similar CSP services to the non-MA population such as case 

management, daily living skills, medication management, etc.   
• As of February 2021, 36.4% of adults in Wisconsin reported symptoms of anxiety or 

depression.  
o This led to 859,000 adults in Wisconsin having a mental health condition with 

18.6% unable to get needed treatment.  
 
Contact: Chelsea Shanks, Government Affairs Associate 
  608.663.7188  

shanks@wicounties.org 
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary Approving the Ozaukee Not-For-Profit Center's Grant Application to the 

Flexible Facilities Grant Program (FFP)  administered by the Wisconsin Department of 

Administration (DOA) supported by State of Wisconsin American Rescue Plan Act of 2021 

Funding 

 

BACKGROUND INFORMATION: The Ozaukee Non-Profit Center has applied for a $748,500 

grant to provide area residents with improved access to resources, enhancing quality of life with 

free access to virtual healthcare visits, fostering education for both large and small settings and 

creating spaces for telecommuting as job infrastructure changes due to Covid 19.  

The Ozaukee Nonprofit Center (ONC) is a multi-faceted nonprofit with collaborative workspace 

that offers services and support for all local nonprofits and the clients they serve. The facility 

enables nonprofit organizations a place to connect and collaborate while focusing on the needs of 

our community. The project will include renovating targeted spaces that are underutilized and 

accommodate expanded high speed internet opportunities for community residents to access and 

use for work, education and virtual healthcare visits. The scope includes: 3 meeting rooms 

equipped with OWL (an immersive conference room webcam), a large multipurpose space 

outfitted for dual use for educational symposiums and featuring 10 concealed workstations, 2 

dedicated rooms for virtual healthcare visits, an outdoor learning center with raised garden bed 

and mobile workstations and finally updating and expanding high speed internet throughout all 

these spaces. The existing staff, alongside a diverse group of dedicated volunteers, have the 

experience and are fully capable of executing the expanded utilization of the facility for more 

use. Annually, more than 20,000 individuals visit our building to benefit from the services 

offered by the 13 nonprofits located within our center. This project aims to enhance community 

access to additional resources by consolidating them into a single central hub. The meeting 

rooms will be available for local healthcare professionals to conduct educational sessions on 

mental and physical well-being. Additionally, the outdoor space serves as a conducive 

environment for small gatherings focused on wellness activities. The dual-purpose meeting room 

will have the flexibility to host 10 individual workstations all the way up to 175-person 

educational symposiums. Finally, with 2 private dedicated healthcare rooms- participants will 

have the ability to reserve a room for up to two hours for virtual healthcare visits in a secure and 

private environment. 

ANALYSIS: The grant requires no county funding match.  Recent grant projects with Family 

Promise and Advocates of Ozaukee from State of Wisconsin ARPA funds have been structured 

and funded similarly.  The county would be the grantee under the Flexible Facilities Program and 

the Ozaukee Non-Profit Center would be required to sign a subgrantee agreement with the 

county to implement the grant. 
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This grant application was approved for submittal on July 11 by the County Administrator.  

Under county policy grant applications may be approved by the County Administrator with the 

concurrence of the County Board Chairperson due to time constraints with the approval of the 

oversight committee post-application. 

FISCAL IMPACT: This is a $748,500 grant with no required county match. 

RECOMMENDED MOTION: The County Administrator respectfully requests that the 

committee approve the Ozaukee Not-For-Profit Center's $748,500 Grant Application to the 

Flexible Facilities Grant Program (FFP)  administered by the Wisconsin Department of 

Administration (DOA) supported by State of Wisconsin American Rescue Plan Act of 2021 

Funding. 

ATTACHMENTS: 

• Flexible_Facilities_Program_Application_Form_SIGNED (002) (PDF) 

 

 

HEALTH AND HUMAN SERVICES COMMITTEE 
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Flexible Facilities Program Application          Applicant Name: 

   
 

FLEXIBLE FACILITIES PROGRAM   

APPLICATION 
 
The Flexible Facilities Program (FFP) (hereafter “Program”) is a competitive 
grant program administered by the Wisconsin Department of Administration 
(DOA) supported by up to $107 million in American Rescue Plan Act of 2021 
(ARPA) Capital Projects Fund (CPF) federal funding allocated to the State of 
Wisconsin through the U.S. Department of Treasury. The Program aims to assist communities with 
funding facility improvements that will provide improved work, education, and healthcare monitoring 
capabilities and broadband access that helps address digital equity gaps experienced during and/or as a 
result of the COVID-19 pandemic.  Highest scoring Public Library projects will receive prioritization of 
funding for up to $20 million of the FFP funds available.  The remaining amount of the $107 million total 
FFP funds available will be awarded to the highest scoring projects, regardless of category, that include 
the construction of, expansion, or renovation to a Public Library, Community Center or Multi-purpose 
Community Facility and meet the requirement of providing high speed internet and other digital 
connectivity equipment/devices that will enable work, education, and healthcare monitoring. 
 
Wisconsin local governments or Indian Tribes are eligible to apply for funding to build or improve capital 
asset facilities and acquire and install digital connectivity equipment and devices that will provide 
improved broadband access and enable work, education, and healthcare monitoring capabilities. This 
includes locations that offer public library services. Public places providing academic, cultural, 
educational, or social services, such as senior citizen community centers, youth centers, or general 
community centers, are also eligible. General construction or improvement of traditional schools is 
ineligible under this program. Eligible projects include construction and/or renovation of buildings and 
the purchase and installation of equipment for remote services and broadband that will directly enable 
public libraries, community centers, senior centers, and similar public buildings that provide access to 
work, education, and healthcare monitoring in response to the COVID-19 pandemic.  
 
Additional details, including the Grant Announcement, a link to this Application, and the scoring critera 
are available on the Program website:  
https://energyandhousing.wi.gov/Pages/AgencyResources/FlexibleFacilities.aspx.    
 
Applicants must submit one (1) electronic copy of all required materials no later than 2:00 PM CDT on 
July 11, 2024 via the electronic application portal. Please direct questions and inquiries regarding to the 
Flexible Facilities Program, appplication requirements, and this application form to  
FlexibleFacilitiesProgram@wisconsin.gov.   
 

SECTION 1. APPLICANT INFORMATION 

 

1.1 Applicant Contact Information: 

Local Government or Tribe Name:  

Applicant Street:  

 

Applicant City:         State:  WI    Zip Code:   

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

PO Box 994, 121 W Main St

53074-1813

Ozaukee County

Ozaukee County

Port Washington
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Flexible Facilities Grant Application  

Page 2 of 20  

SAM.gov Unique Entity ID (UEI) Number*:       

SAM.gov UEI Registration Expiration Date:                                                                   

* Refer to Section 8 of this applicant form for SAM.gov UEI guidance and to attach the SAM.gov UEI 

registration record. 

Applicant Website, if any (URL):  

 

 

County(ies) in which Applicant resides:  

 

Applicant’s Officials: 

Chief Elected Official (CEO) Full Name:   

CEO Title:   

CEO Email:  

Municipal Clerk Full Name:   

Clerk Title:               

Clerk Email:  

Municipal Administrator Full Name (if not CEO or Clerk):   

Administrator Title:               

Administrator Email:  

 

1.2 Application Contact:  

List the person to contact for requests or questions pertaining to this application. 

Application Contact Full Name:   

Application Contact Title:  

Application Contact Organization/Firm Name:  

Application Contact Phone #:           

Application Email:  

 

 

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

Ozaukee

County Clerk

March 26, 2025

www.ozaukeecounty.gov 

Policy & Budget Analyst

jwittek@ozaukeecounty.gov

County Administrator

(262) 284-8324

Ozauke County

lschlenvogt@ozaukeecounty.gov

County Board Chairperson

Karen Niemuth

jdzwinel@ozaukeecounty.gov

Jason Dzwinel

Lee Schlenvogt

GW2QBT46RKR1

Jason Wittek

kniemuth@ozaukeecounty.gov
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Flexible Facilities Grant Application  

Page 3 of 20  

1.3 Subrecipient Information (if applicable): 

If Applicant is applying for funds on behalf of a non-profit or another governmental entity that 
will be implementing the project and expending the funds, then provide the subrecipient 
information requested in this section.  If there is more than one subrecipient, provide the 
subrecipient name(s) below and attach their UEI registration record in Section 8 of this 
application. 

Subrecipient Organization/Entity Name (if applicable):  

Chief Executive/Official Name:  

Chief Executive/Official Title:  

Subrecipient Street Address:  

Subrecipient City:  

Subrecipient State:  WI                                   

Subrecipient Zip Code:                                                    

Subrecipient Phone #:                                                                                                                              

Subrecipient Email:  
 

SAM.gov Unique Entity ID (UEI) Number*:                                          

SAM.gov UEI Registration Expiration Date:  

*Refer to Section 8 of this application form for UEI guidance and to attach the UEI registration record. 

Additional Subrecipient(s): 

 

 

 

1.4 Project Site Information:  

Project Site Street Address:  

Project Site City:  

Project Site State:  WI                                             Project Site Zip Code: 

Additional Project site(s) if applicable: 

 

 

 

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

director@oznc.org

Grafton

Executive Director

53024-9811

RYPEVEE6XN93

Martha Putnam

2360 Dakota Dr

53024-9811

N/A

Ozaukee Nonprofit Center Inc.

(262) 376-5272

2360 Dakota Dr

Grafton

June 10, 2025

9.a.2.a

Packet Pg. 34

A
tt

ac
h

m
en

t:
 F

le
xi

b
le

_F
ac

ili
ti

es
_P

ro
g

ra
m

_A
p

p
lic

at
io

n
_F

o
rm

_S
IG

N
E

D
 (

00
2)

  (
O

N
C

 F
F

P
)



Flexible Facilities Grant Application  

Page 4 of 20  

                                                                                                                                                                        

SECTION 2. PROJECT OVERVIEW  

2.1 Application Type (select one): 

Maximum Award of $4,250,000.00 per project. A maximum of one (1) application per category 
per applicant is permitted. 
 
Application Category: 
    Category A:  Capital projects for the construction of a new Public Library, Community 

Center or Multi-purpose Community Facility and the purchase and installation of digital 
connectivity equipment for broadband that directly enable work, education, and 
healthcare monitoring in response to the COVID-19 pandemic; 

   
       OR 
 
   Category B:  Capital projects for the renovation of one or more existing Public Library, 

Community Center or Multi-purpose Community Facility and the purchase and installation 
of digital connectivity equipment for broadband that directly enable work, education, and 
healthcare monitoring in response to the COVID-19 pandemic.  

 

Facility Type: 
   Public Library  
  
   Community Center (Specify Type):  
       
   Multi-purpose Community Facility (Specify Type):  
 

 Will the multi-purpose community facility include a public library space that 
will be used to meet the goals and requirements of the FFP project? 

 
      Yes 
      No     

 
2.2 Project Title:  

Enter a brief and descriptive title of the project (Example:  Village of Yourtown - Community Center 
Construction Project; or Village of Yourtown - Library Renovation Project): 

 
 
  

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

 

 

Ozaukee Nonprofit Center Connectivity and Workspace Expansion Initiative  

 

X

Nonprofit Center
X

9.a.2.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 F

le
xi

b
le

_F
ac

ili
ti

es
_P

ro
g

ra
m

_A
p

p
lic

at
io

n
_F

o
rm

_S
IG

N
E

D
 (

00
2)

  (
O

N
C

 F
F

P
)



Flexible Facilities Grant Application  

Page 5 of 20  

2.3 Planned Project Specifications: 

Planned type of features, the number of each type of feature, and square footage of the space(s) being 
constructed or improved: 

Check Here 
to Select 
Feature 

Type: 

 
 
 

Feature Type: 

Enter 
Number of 
This Type 

of Feature: 

Enter Square 
Footage of Added 

Space (as 
applicable): 

 Classroom[s]   

 Computer lab[s]   

 Multi-purpose space[s] (specify): 
 
 
 

  

 Telemedicine room[s]   

 Other Space (specify additional Feature 
Type[s]): 

  

Check Here 
to Select 
Feature 

Type: 

 
 
 

Equipment Type: 
Enter Number of This Type of 

Feature: 

 Desktop Computer[s]/PCU[s] 
 
 
 

 

 Laptop Computer[s]  

 Printer[s] 
 
 
 

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

X

X

2

1

1

X

1689

X

3

3

267

700

4

13

 

Eco-Wellness Space with raised 

gardens for Outdoor Education

Workstation room/Education Center

X

X

1740

X
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 Other Computer Equipment (specify 
additional Equipment Type[s]): 
 
 
 

 

 Other Digital Technology Connectivity 
Items/Equipment (specify additional 
Equipment Type[s]): 
 
 

 

 
2.4 Persons Served, Project Location and Fees: 

Respond to the questions presented in this section to provide the following: 
1) the estimated number of individuals (i.e., intended primary beneficiaries) to be served 

by the project; 
2) the method of the calculation, including the source(s) used, to determine the estimated 

number of intended primary beneficiaries to be served; and 
3) the location of the facility (i.e., project site) in relation to where the intended primary 

beneficiaries live. 
 

2.4(a) The Estimated Number of Individuals to be Served:  
 
 
2.4(b) Method of Calculation for the Estimated Number of Persons To Be Served: 
Note:  While websites may be listed as sources, the data obtained from any websites must be 
presented in the space provided.  The applicant is responsible for locating and obtaining the 
data and presenting it within this application form. 
 
 
 

 

2.4(c) Location of Facility in Relation to Persons Served: 
 

i. How close is the facility to where the majority of the intended primary beneficiaries 
of the project live? 
 
  Less than 5 Miles          5 to 9.99 Miles             10 to 20 Miles             Greater than 20 Miles 

 

ii. Is the facility (i.e., the proposed project site) accessible through public 
transportation? 
 
   YES            NO 

 
 
 

 
 
  
 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

10

In 2023, 22,380 individuals benefitted from 76 free programs supported in the Ozaukee Nonprofit Center (ONC).  

Currently, all visitors check-in upon entry into the building. Additionally, sign-in sheets are used for all ONC 

sponsored programs. A kiosk system will be installed for a more robust tracking and reporting system.

X
Wi-Fi extenders, Screen, Projector & Sound board

X   

 

OWL- Video Conferencing, Hi-Def Computer 

Cameras 

X

X

6

25,000
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2.4(d) Fees Charged to Users: 
The aim of the Flexible Facilities Program is to provide affordable and accessible services to 
disadvantaged persons.  The goal is for these services to be provided free of charge.  Will users 
of these services be charged any fees?  
 

   YES    NO 
 
Note:  Any fees charged will be subject to 2 CFR § 200.307 and the applicant is expected to 
adhere to these rules. Program income generated by Capital Projects Fund (CPF)/Flexible 
Facilities Program (FFP) grant funding investments must be invested throughout the CPF/FFP 
period of performance (ending October 31, 2026). In addition, the State and FFP Grantees are 
required to add program income to the CPF/FFP award pursuant to 2 CFR 200.307(e)(2).  
Program income must be utilized and applied to benefit the same project from which it was 
generated. 
 
If yes, please estimate and describe any fees that will be charged.   
 
 
 
 
 

SECTION 3. PROJECT NARRATIVE 

 
This portion of the application will be scored and used as a basis for evaluating the application.   
Please answer all questions completely and be as specific as possible when answering. 
Applicants shall concisely provide responses for EACH question.  
 

3.1 Project Description:  (10 points) 

In the space provided in this section, describe: 
1) the proposed project scope, and 

2) the applicant’s (and subrecipient’s, if applicable) mission, goals, and experience 

as they relate to the community services proposed for the project. 

Maximum 10 points possible.  The score will be based on the extent to which and the level of 
specificity to which the applicant’s mission and goals relate to the scope of the community 
services proposed, and extent to which the demonstrated relevant experience specifically relates 
to the scope of community services proposed. (Approximately 2500 characters/400 words) 
 
 
 
 
 
 
 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353
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Project Description Narrative: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 Project Need:  (40 points) 

In the space provided in this section, describe: 
1) the existing problem that demonstrates the critical need for the proposed project 

specifically for the population(s) intended to benefit from the project (i.e., primary 
beneficiaries) – include relevant information about the population such as targeted 
economic, socioeconomic, age, race/ethnicity, and/or other relevant demographic 
group(s), residence status, and/or other population characteristics, as applicable); 

2) how the population(s) intended to benefit from the proposed project (i.e., primary 
beneficiaries) experienced disadvantages and/or challenges in accessing services for 
work, education, and healthcare monitoring as a result of the COVID-19 pandemic; and 

3) how the population(s) intended to benefit from the proposed project (i.e., primary 
beneficiaries) was/were disproportionately impacted by COVID-19 compared to other 
populations.  

Include relevant data and information and associated sources, as available, to quantify and 
qualify the disadvantages/challenges and disproportionate impact.   

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

The Ozaukee Nonprofit Center (ONC) is a multi-faceted nonprofit with collaborative workspace that offers services 

and support for all local nonprofits and the clients they serve. The facility enables nonprofit organizations a place to

 connect and collaborate while focusing on the needs of our community.  The project will include renovating 

targeted spaces that are underutilized and accommodate expanded high speed internet opportunities for 

community residents to access and use for work, education and virtual healthcare visits.  The scope includes: 3 

meeting rooms equipped with OWL (an immersive conference room webcam), a large multipurpose space outfitted

 for dual use for educational symposiums and featuring 10 concealed workstations, 2 dedicated rooms for virtual 

healthcare visits, an outdoor learning center with raised garden bed and mobile workstations and finally updating 

and expanding high speed internet throughout all these spaces.  The existing staff, alongside a diverse group of 

dedicated volunteers, have the experience and are fully capable of executing the expanded utilization of the facility

 for more use.  Annually, more than 20,000 individuals visit our building to benefit from the services offered by the 

13 nonprofits located within our center. This project aims to enhance community access to additional resources by 

consolidating them into a single central hub.  The meeting rooms will be available for local healthcare professionals

 to conduct educational sessions on mental and physical well-being.  Additionally, the outdoor space serves as a 

conducive environment for small gatherings focused on wellness activities. The dual-purpose meeting room will 

have the flexibility to host 10 individual workstations all the way up to 175-person educational symposiums.   

Finally, with 2 private dedicated healthcare rooms- participants will have the ability to reserve a room for up to two 

hours for virtual healthcare visits in a secure and private environment.

Our primary goal is to provide area residents with improved access to resources, enhancing quality of life with free 

access to virtual healthcare visits, fostering education for both large and small settings and creating spaces for 

telecommuting as job infrastructure changes due to Covid 19. 
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Note:  While websites may be listed as sources, the data obtained from any websites must be 
presented in the space provided to be considered for scoring.  If using internet sources, the 
applicant is responsible for locating and obtaining the data and presenting the data within this 
application form (in addition to citing the source). 
 
Maximum 40 points possible.  The score will be based on the extent to which the critical need(s) 
is/are demonstrated; the extent of the existing historical disadvantages and/or challenges 
facing the population to be served by the project; the extent of the project’s impact on the 
population to be served has experienced in accessing services for work, education and 
healthcare monitoring as a result of the COVID-19 pandemic; and the extent to which 
supporting data and information (including cited sources) are provided in the space provided. 
(Approximately 2500 characters/400 words) 
 

Project Need Narrative: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

According to the 2023 Workforce Profile for Ozaukee County, challenges such as broadband access, and 

workplace safety concerns related to COVID-19 remain significant barriers. The disruption caused by the 

pandemic has complicated efforts in a community where manufacturing, education, and healthcare are the largest 

industries. Employment levels saw an unprecedented decline beginning in April 2020, dramatically altering the 

workplace landscape. It is important to consider how COVID-19 changed the economy as businesses will 

permanently change their processes, for example, we have seen an increase in work-from-home options. 

Broadband internet availability issues limit employers and employees who need high-speed internet to make 

remote operations possible. One of the primary populations for this project includes workers who now require 

high-speed internet and access to semi-private workspaces. This project will enable these individuals to fully 

participate in the labor market. According to the US Census Bureau, American Community Survey, 2020 5-year 

File, “45% of Ozaukee County residents with an income less than $74,999 do not have internet access.”  As 

COVID-19 permanently changed the workforce landscape towards telecommuting, nearly half of Ozaukee 

residents are disproportionately impacted in retaining or accessing these types of jobs. There is a critical need for 

access to private, virtual healthcare monitoring and visits, especially by older adults that have had some of the 

highest rates of hardship due to Covid 19.  According to the Covid and Financial Hardship report, the oldest 

households had some of the highest rates of hardship, with 47% of senior households living below the ALICE 

Threshold in Wisconsin. Additionally, a September 2020 national survey found that 36% of adults (age 18–64) 

delayed or missed health care services.  For those with one or more chronic conditions, a mental health condition, 

or a lower income, the likelihood of postponing or forgoing care was even higher. According to the Ozaukee 

County Community  Health Survey, Mental Health, Mental conditions and Suicide is the top county Health or 

Behavioral issue. There is limited access to “in person” mental health services and a long wait list for the providers 

in the area. Access to private space for virtual mental or physical health appointments meets a critical need in 

Ozaukee County for healthcare monitoring. 
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3.3 Project Reach:  (30 points) 
 
In the space provided in this section, precisely describe the project’s reach for work, education, 
and healthcare monitoring, including the following in the response: 

1) How the project will provide work, education, and healthcare monitoring in response to 
the COVID-19 pandemic; 

2) How the project will improve the intended primary beneficiaries’ access to the types of 
facility and/or equipment improvements proposed for work, education, and healthcare 
monitoring, and any other accessibility improvement factors considered in the project 
design; and   

3) How innovative approaches, if any (in the nature of the design, method(s) and/or 
location(s) of service(s) delivery, type(s) of equipment, implementation, 
collaboration(s), etc.), will be used for addressing all three criteria (work, education, 
and healthcare monitoring).   

The responses should demonstrate the intended reach is feasible to accomplish for all three 
criteria (work, education, and healthcare monitoring). 
 
Maximum 30 points Possible.  The score will be based on the extent to which new or renovated 
space(s) and broadband resources are incorporated and the amount of FFP funds will be used to 
address needs pertaining to the three criteria of work, education, and healthcare monitoring; 
the extent to which the project proposed will result in improved accessibility to the type of 
facility and/or equipment proposed to address the three criteria and is demonstrated as 
feasible; and the extent to which and level of innovation incorporated into the applicant’s 
approach to fulfilling each criterium. (Approximately 2500 characters/400 words) 
 
Project Reach Narrative: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

These renovated spaces innovatively address the needs of community members to access critical resources in the 

areas of work, education and healthcare monitoring. By establishing 10 semi-private workstations with essential 

amenities including high-speed internet, laptop, and printer, remote workers will benefit by keeping or attaining jobs 

that allow them to stay closer to home. The ONC will implement flexible usage policies to accommodate different 

schedules and needs. Versatile time slots will allow people to “check out” a workstation module for up to 8 hours/day. 

The 5 learning spaces will include 3 small/medium rooms (capacity 10-50), 1 large room (capacity 175) and an 

eco-wellness space (capacity 25) which is especially conducive for outdoor learning and mindful practices. The 

renovated spaces will be designed to allow for expanded networking events and professional development workshops 

to support remote workers. This project will foster educational opportunities and healthcare symposiums by offering 

online learning platforms as we connect with local and national networks. Indoor spaces will be equipped with all 

necessary tools (computers, internet, online platforms) for learners of all ages. All renovated spaces will be handicap 

accessible. These redesigned environments will engage the community in supporting educational initiatives through 

volunteer programs in both indoor & outdoor settings. Finally, 2 private virtual rooms will serve as dedicated healthcare

 monitoring stations. This project ensures participants will have access to necessary technology- computer, camera 

and reliable internet connections. The ONC will create an awareness campaign to educate the community about the 

availability of virtual healthcare services and how to use them. Finally, one of the healthcare rooms will have a private 

entrance with extended hours allowing for community members that need access to virtual visits outside of business 

hours. 
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3.4 Sustainability Plan:  (10 points) 
 
In the space provided in this section, describe the capacity and plan for the applicant to 
maintain and sustain the services proposed for at least five years after the completion of the 
proposed project. Consider all costs to maintain and sustain the new facility or improved 
facility(ies), equipment/devices, and services proposed. 
 
Maximum 10 points possible.  The score will be based on the specificity and scope of the 
applicant’s plan and the applicant’s demonstrated level of operational and financial capacity to 
maintain the project for at least five years after the completion of the project. (Approximately 
1500 characters/250 words) 
 
Sustainability Plan Narrative:

 

 

SECTION 4. COMMUNITY ENGAGEMENT 

In the space provided in this section, describe how the applicant solicited community input on 
the proposed project prior to application submission and provide a community engagement 
plan to ensure community input during the project implementation.  (Approximately 1500 
characters/250 words) 
 
  

 
 
 
 
  
 
 
 
 
 
 
 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

Our sustainability plan for the renovated spaces is twofold.  The first aspect centers on creating adaptable 

environments with eco-friendly practices (energy-efficient lighting and sustainable materials) and following a 

facility maintenance schedule.  The second aspect focuses on diversifying funding sources to support ongoing 

maintenance and improvements. This encompasses securing grants for facilities and capacity building, as well as 

fostering partnerships with local agencies to enhance resource sharing and support. Additionally, utilizing the large

 room for rentals outside business hours will create a revenue stream.  The Ozaukee Nonprofit Center already has

 sustainable funding including foundation grants, private donors and community fundraising efforts that cover 

operations, supplies and subscriptions.  The ONC uses a robust volunteer program to expand the capacity of the 

current staff.  By prioritizing accessibility, inclusivity, and environmental responsibility, we aim to foster a thriving 

and sustainable hub for education, healthcare, and telecommuting workspaces. This approach ensures our 

renovated spaces remain vibrant and valuable assets for years to come. 

Current nonprofits that provide services in the building include: Workforce Solutions, Advocates (domestic 

violence support), Big Brothers Big Sisters, Independence First and Sirona Recovery, adding viability over the 

longterm of maintaining this asset for five years. With over 20,000 visitors a year our facility is already a hub in the

 community for those seeking supportive services. Renovating these targeted spaces for more public use is a 

natural extension and a perfect fit for improved accessibility and reducing barriers related to time and 

transportation and ensure inclusivity across all aspects of life and society.
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Community Engagement Efforts & Plan: 

 

 

SECTION 5. PROJECT BUDGET 

Provide a detailed budget identifying all costs of the proposed project by attaching a completed 
Project Budget Form as Attachment A and providing the information requested in this section. 
Only eligible expenses may be included for the grant-funded activities. The budget 
documentation and information are required but not scored. Further details regarding eligible 
expenses can be found in the Grant Announcement.  
 
5.1 Attachment A – Project Budget: 
 

 Attach your Project Budget here.   

Please download and fill out the Project Budget Form on the Flexible Facilities 

Program website at:   

https://energyandhousing.wi.gov/Pages/AgencyResources/FlexibleFacilities.aspx 

(under the “Application Materials” section).   

Save and upload the file here with the following file name: 

(Applicant Name)_Attachment_A_Budget 

 
  

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

The Ozaukee Nonprofit Center has a long-established Community Engagement Team that meets monthly. 

Through this meeting we are able to collaborate with local leaders, organizations, and residents to gather 

feedback and input in order to assess needs and foster improvements in the services and support we provide.  

We use transparent communication channels, such as online platforms and social media outlets to facilitate 

ongoing feedback. The Community Engagement Team was solicited for input regarding this initiative prior to 

submission and wholeheartedly endorses and supports this project. Our community input plan prioritizes fostering 

meaningful engagement and inclusivity.  Moving forward we will include regular updates that reflect community 

input, guiding both future decisions and program adjustments. Proactive outreach and listening sessions will 

cultivate ownership and partnership among community members. Finally, metrics will be established to monitor 

the renovated spaces effectiveness in order to make data-driven decisions ensuring continuous improvement. 
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5.2 Budget Summary:  
Please copy the totals from the subtotal row of the FFP Budget Form: 
 

Requested Grant Funds: $ 

   Check here if your project has Match Funds Match Funds: $ 

Total Costs (auto populated): $ 

 
5.3.  Professional Services Contract Costs: 
In the spaces provided below, list the professional services contracts that have been or 
potentially will be executed for the FFP project and provide the procurement information 
requested, and indicate whether a request for non-competitive procurement will be made if 
the applicant is awarded funds.  Refer to the Grant Announcement for further guidance 
regarding this section. 
 

Professional Service Type:  
(e.g., Architectural, Engineering, Grant 
Administration, Acquisition, etc. – 
Excluding Grant Application 
Preparation Assistance) 

Contract Executed? 
(Check Yes or No to 
indicate whether contract 
is executed) 

Applicant will be requesting approval of non-
competitive procurement, if awarded FFP 
funds, from DEHCR for this contract under the 
provisions of 2 CFR § 200.320(c)?  
(Check Yes or No.  A request would only be 
required if the applicant plans to request the 
use of FFP funds to cover all or part of the 
contract cost and it was or will be non-
competitively procured.) 

1)  
    YES                NO         YES                NO                TBD 

2)  
    YES                    NO         YES               NO                TBD 

3)  
    YES                    NO         YES               NO                TBD 

4)  
    YES                    NO         YES               NO                TBD 

5)  
    YES                    NO         YES               NO                TBD 

6)  
    YES                    NO         YES               NO                TBD 

 
 
SECTION 6. MATCH FUNDING  (10 points) 

This portion of the application will be scored and used as a basis for evaluating an applicant’s 
project readiness in terms of financial capacity, funding availability, and financial risk for 
completing the entire project as proposed in the grant application in accordance with project 
timeline specifications.   
 
No minimum match is required for the Program. However, if the applicant’s total project cost 
(as presented in the Project Budget in the attachment for Section 5 of this Application) exceeds 
the Program grant amount requested, then documentation is needed to confirm the applicant 
has the financial capacity and funds readily available to complete the project as proposed. This 
includes official documentation of match funds on hand in the applicant’s existing financial 
account(s) and/or approved as secured or awarded from a financial institution or other funding 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353

 

Digital Connectivity

Architectural  

 

748,500.00

Construction

X

 

 

 Sound system/proofing X

 

X

748,500.00

 

 

X

 

 

X 

 

X

X

X
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source and officially committed to the project by the applicant’s governing body and/or from 
another source; pending from another source; and/or having another status.  The applicant is 
to demonstrate that any funding needed from other financial sources is secured and committed 
to the project so it is ready to proceed immediately upon award, if the applicant is awarded 
Flexible Facilities Program grant funds.  Projects must be funded sufficiently to complete the 
entire project according to the timeline specified in the Grant Announcement.  The applicant 
must have 100% of the funding necessary to complete the project secured and committed to 
the project prior to the grant agreement being executed, if awarded Flexible Facilities Program 
grant funds. 
 
Maximum 10 points possible.  The score will be based on the percentage of match secured and 
officially committed specifically to the applicant’s proposed Flexible Facilities project and the 
extent to which official documentation (from funding sources and commitment sources) is 
provided to verify the funds are secured and officially committed to the project.  Maximum 
points will be awarded if official documentation is provided that verifies 100% of the match 
funding needed to complete the project is secured and officially committed by the applicant’s 
(and/or subrecipient’s) governing body to the proposed Flexible Facilities project.  If no 
additional funding is needed (i.e., the Flexible Facilities Program grant amount requested within 
a given applicant’s application would be enough to cover the total project cost), then no match 
documentation is required and the applicant will receive 10 points for the Match score. 
 

Attachment B:  Match Funding Source(s) Supporting Documentation.  If the 

applicant’s project will require additional funds to complete (above the Flexible 

Facilities Program grant amount requested), then attach Match Funding Source 

Supporting Documentation here.   

Please gather all supporting documentation for match funds in one file.  Then 

save and attach the file here with the following file name: 

(Applicant Name)_Attachment_B_Match_Funds_Documentation 
 
 
 
SECTION 7. FINANCIAL AUDIT INFORMATION 
 
7.1.  Audit Information: 

Generally, a non-Federal entity that expends $750,000 or more in federal funds during a 

calendar year must have a single audit (i.e., a federally funded program(s)-specific audit) 

conducted for the calendar year in accordance with the provision of 2 CFR § 200.501.  If subject 

to a single audit, the entity must submit a single audit report for the calendar year to the 

Federal Audit Clearinghouse (FAC) within 30 days of the single audit being completed and no 

later than September 30th after the calendar year that was subject to the single audit.   

 

 

  

 

Docusign Envelope ID: 3FE90711-384B-459E-9962-03F7A93D8353
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Did the applicant submit a single audit report for calendar year 2021 and/or 2022 to the FAC?   

Check the appropriate box(es) below and provide the additional item(s) requested for the 

response selected.                                                                                                                                                                                  

   YES.  A single audit report was submitted to the FAC for (check each that is applicable):  

  CY2021 – Enter date of report submission to FAC:  

  CY2022 – Enter date of report submission to FAC:  

 

   NO.  A single audit report was not submitted to the FAC for CY2021 and/or CY2022. 

Enter the date of the most recent standard financial audit (auditing of the 

applicant’s financial records, procedures and processes):  

 

SECTION 8. SAM UNIQUE ENTITY IDENTIFICATION (UEI) 
 

Recipients of federal funds are required to be registered with a unique entity identification 

(UEI) number within the federal System for Award Management (SAM).  The UEI number 

replaces the DUNS number that was previously required for recipients of federal funds.  SAM 

registration is free. If you do not have a UEI, complete the entity registration process in SAM 

[https://sam.gov/content/home].  If your registration has expired, it must be renewed prior to 

application submission. If it expires prior to the award date (if awarded funds), the applicant 

will be required to renew it prior to execution of a grant agreement, if awarded funds.  Enter 

the UEI information requested for the applicant and primary subrecipient (if applicable) in 

Section 1 of this application and attach the required SAM UEI record(s) specified below. 

 

Provide a PDF copy of the record in SAM showing the applicant’s name, address, 

UEI number, and registration expiration date. 

Save and attach the file here with the following file name: 
 

(Applicant Name)_Attachment_C_SAM_UEI_Record_Applicant 
 
 

Provide a PDF copy of the record in SAM showing the subrecipient name(s), 

address(es), UEI number(s), and registration expiration date(s) (if there is one or 

more subrecipient entities for the project).  If there are multiple subrecipients, 

save the SAM records for all of them in one document and upload it here. 

Save and attach the file here with the following file name: 
 

(Applicant Name)_Attachment_C(2)_SAM_UEI_Record_Subrecipient 
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SECTION 9. DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION 
 
Check the item below if it is attached and then attach the document, if it is applicable to your 
project. 
 
  Designation of Confidential and Proprietary Information (DOA-3027) (optional) 

 

Provide a copy of the Designation of Confidential and Proprietary Information 
form (if applicable) 
Save and attach the file here with the following file name: 
 

(Applicant Name)_Attachment_D_Designation_of_CPI 
 

 
 
SECTION 10. SUBRECIPIENT SURVEY 
 
  Check here if the applicant (local or Tribal government) is applying for the funds on behalf of 

a nonprofit organization or another government entity that will be the subrecipient of the 

funds to implement the project.  Then complete the subrecipient survey in this section.  If 

there are multiple subrecipients, complete the checklist for each subrecipient and include 

the additional checklist(s) in the attachment link provided below. 

 

SUBRECIPIENT SURVEY 

Administrative  Yes No Unknown 

1 Does the organization currently have a federal grant?    

1.1 If no, has the organization had a federal grant within the last 
5 years? 

   

2 Does the organization currently have one or more staff 
members with experience in managing a federal grant? 

   

2.1 If no to question #2, will a third party be hired to manage 
this grant? 

   

2.2 If yes to question #2, how many years of experience do they 
have performing federal grants management? 

   

3 Is the program proposed for this award new to the 
organization? 

   

4 Have organization board members, executives or other staff 
associated with the awarded project been placed under 
criminal investigation or convicted of a felony within the last 
5 years? 

   

5 Does the organization have any pending lawsuits against it 
that may impact its ability to carry out the award? 

   

6 Does the organization have written document retention 
procedures?  
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                                             SUBRECIPIENT SURVEY (continued)    

7 Has the organization ever had a state or federal grant 
withdrawn for non-compliance? 

   

8 Does the organization have a board of directors or similar 
management and oversight body? 

   

Financial Yes No Unknown 

9 Select the type of accounting system the organization uses. 
(Automated, Combination, Manual, Unsure) 

Automated 
Combination 
Manual                                                                                                      
Unsure 

 

10 Has an audit been performed on the organization’s financial 
statement within the last three years? 
 

   

10.1 If yes to question #10, does the organization have any open 
audit findings? 

   

10.2 If yes to question #10, briefly list the findings and the status 
of resolution of the finding(s): 
 
 
 

 

11 Does the organization have an approved federal indirect 
cost rate or utilize the de minimus indirect rate of 10 
percent? 

   

12 Does the organization have written financial and accounting 
procedures? 

   

13 Does the organization have written travel policies or  
guidance related to travel spending? 

   

14 Are financial reports provided to and reviewed by 
organization leadership regularly? 

   

15 Can the organization’s accounting system separate use of 
federal grant funds from the organization’s other finances? 

   

16 Has the organization experienced cash flow deficits at any 
point in the previous three years? 

   

17 Does the organization have sufficient internal controls to 
establish segregation of financial duties? 

   

Property and Procurement  Yes No Unknown 

18 Does the organization have written procurement 
procedures? 
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                                             SUBRECIPIENT SURVEY (continued)    

19 Does the organization have written asset management 
procedures? 

   

Personnel Yes No Unknown 

20 Does the organization have a written personnel or employee 
handbook? 

   

21 Does the organization have written policies and procedures 
for employee timekeeping? 

   

22 Does the organization have written whistleblower 
protection rules? 

   

 
 Attach additional Subrecipient Survey(s) here.   

Subrecipient Survey forms are only to be completed and uploaded here if there 
is more than one subrecipient for the proposed Flexible Facilities project.  A 
Subrecipient Survey must be completed for each subrecipient (combined into 
one file).  The Subrecipient Survey form may be downloaded on the Flexible 
Facilities Program website (under the “Application Attachments” section) at:  
https://energyandhousing.wi.gov/Pages/AgencyResources/FlexibleFacilities.aspx  
 
Save and attach the file here with the following file name: 

 

(Applicant Name)_Attachment_E_Addtional_Subrecipient_Survey 
 

 

SECTION 11. ATTESTATIONS AND REQUIRED SIGNATURE 

In accordance with applicable provisions of the Federal American Rescue Plan Act of 2021 
(ARPA) and Flexible Facilities Program provisions, eligible applicants must certify the following 
attestations.  Review each attestation (#1-11) within this section and enter the applicant’s 
authorized representative’s initials to certify agreement and acceptance of these requirements 
and terms of the grant application and funding (if awarded funds).  
 
Attestations: 

ENTER AUTHORIZED 
REPRESENTATIVE’S 
INITIALS FOR EACH: 

 
ATTESTATION 

 1. The applicant is a Wisconsin unit of general local government (City, Town, Village, 
County) or Tribe. 

 2. The applicant will comply with all federal and state policies and regulations, and the 
implementation and reporting requirements of the American Rescue Plan Act (ARPA) 
Capital Projects Fund – Flexible Facilities Program.  
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 3. The applicant will comply with all other State and Federal regulations applicable to the 
project upon implementation, including but not limited to: 

 Uniform Relocation Assistance and Real Property Acquisition Act ( URA) and 
State of Wisconsin acquisition and relocation statutes; 

 Federal competitive procurement and contracting requirements in accordance 
with 2 CFR § 200.320, unless qualified as a micro-purchase under the provisions 
of 2 CFR § 200.320(a)(1) or approved by DOA for non-competitive procurement 
under the provisions of 2 CFR § 200.320(c)and local procurement policy 
requirements; 

 Federal and State environmental review requirements; 

 Contract Work Hours and Safety Standards Act (CWHSSA); and 

 Fair labor practices as specified in the FFP Grant Announcement. 

 4. The applicant’s proposed project will include completing activities and/or providing 
enhanced broadband technology services that directly enable work, education, and 
healthcare monitoring. 

 5. The applicant will ensure that the broadband internet access provided through any 
facilities, services, devices, or equipment purchased with the grant funds will meet or 
exceed the minimum standard of providing service that reliably meets or exceeds the 
symmetrical download and upload speeds of 100 Mbps. 

 6. Scheduled work will begin on the proposed project no later than June 30, 2025 and will 
be completed by September 30, 2026. 

 7. The applicant will maintain records sufficient to demonstrate that the expenses were 
compliant with applicable American Rescue Plan Act (ARPA) provisions for at least five 
years from project completion. 

 8. The applicant will ensure the operations of the broadband facilities/services for the 
proposed project will be sustained and maintained for at least five years after 
completion of the project. 

 9. Acknowledgement of Terms for Public Disclosure:  Copies of the application materials, 
excluding materials deemed to be confidential and proprietary information on Appendix 
E: Designation of Confidential and Proprietary Information (DOA-3027), will be made 
available for public inspection in accordance with applicable Wisconsin law. 

 10. The applicant and any subrecipient (if applicable) is/are not debarred from awards 
and/or contracts funded in whole or in part with federal funds; and will ensure 
contractors and suppliers for the proposed project are not debarred from awards 
and/or contracts funded in whole or in part with federal funds. 

 11. The applicant has exercised reasonable care and made all reasonable efforts to obtain 
and submit accurate information within this application and the attachments. 
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Applicant Authorized Representative Signature: 
The signatory below certifies that, to the best of their knowledge and belief, the information 
contained in this ARPA Capital Projects Fund – Flexible Facilities Program Grant Application, 
including all attestations and attachments, is true, accurate and complete. The undersigned has 
authority to make the above attestations and the intent and legal authorization to agree to them 
on the applicant’s behalf. 

 
Signature: 

  
Date: 

 

 
Typed Full Name: 

  
Title: 

 

 
Phone Number: 
 
Email: 

  
 
 
 

 

 

 
Applicant Authorized Representative #2 Signature:  (if applicable) 
Add a second authorized representative signature only if your organization’s policies or governing 
body requires that a second authorized representative approve the content and/or submission 
of this document. 

 
Signature: 

  
Date: 

 

 
Typed Full Name: 

  
Title: 

 

 
Phone Number: 
 
Email:  

   

 

 
Attach your Applicant Authorized Representative #2 Signature Form here.   

The Applicant Authorized Representative #2 Signature form may be downloaded 

on the Flexible Facilities Program website (under the “Application Attachments” 

section) at:  

https://energyandhousing.wi.gov/Pages/AgencyResources/FlexibleFacilities.aspx 

Save and upload the file here with the following file name: 

(Applicant Name)_Attachment_F_Additional_Authorized_Signature 
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jdzwinel@ozaukeecounty.gov

[Attach Signature Form Below]

County Administrator

7/11/2024 | 10:49 AM CDT

(262) 284-8324

Jason Dzwinel
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Flexible Facilities Program

(Enter only after Award)

DATE: / /7 9 24

ADD ADDITIONAL ITEMS BELOW IF APPLICABLE:

Ozaukee County (Ozaukee Nonprofit 

FLEXIBLE FACILITIES PROJECT BUDGET FORM
CONTRACT #:

GRANTEE:

$0.00

GRANT FUNDS

$550,000.00

$20,000.00

$5,000.00

MATCH FUNDS                         
(if applicable)

$12,000.00

$2,500.00

$11,000.00

$8,000.00

$25,000.00

$5,000.00

Continued on the next page.

Sub-Total(s): $748,500.00

$0.00

$0.00

$748,500.00

$25,000.00

$0.00

$0.00

$0.00

$5,000.00

$5,000.00

$12,000.00

$2,500.00

$11,000.00

$8,000.00

TOTAL COSTS                         

(by Activity)
BUDGET ITEM

CONSTRUCTION

DIGITAL CONNECTIVITY 

INFRASTRUCTURE MATERIALS 

& INSTALLATION

COMPUTER PCU(S)

COMPUTER MONITOR(S)

COMPUTER 

LAPTOP(S)/NOTEBOOK(S)

COMPUTER SOFTWARE

$550,000.00

$20,000.00

PRINTER(S)

COMPUTER ASSESSORIES

furniture for education & 

healthcare monitoring rooms

ARCHITECTURAL/ENGINEERIN

G (A/E) SERVICES
$25,000.00 $25,000.00

GRANT ADMINISTRATION $15,000.00 $15,000.00

OTHER PROFESSIONAL 

SERVICES - SPECIFY: Sound & 

Soundproofing
$70,000.00 $70,000.00

OTHER PROFESSIONAL 

SERVICES - SPECIFY: $0.00

Flexible Facilities Program (FFP) Project Budget Form 
Form v.2024-04-26
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(Enter only after Award)

/ /

Summarize the Match Funding sources and amounts for this Flexible Facilities Program project:

Source: Status: Pending Committed Other

Applied Secured/Awarded

Source: Status: Pending Committed Other

Applied Secured/Awarded

Source: Status: Pending Committed Other

Applied Secured/Awarded

Source: Status: Pending Committed Other

Applied Secured/Awarded

Source: Status: Pending Committed Other

Applied Secured/Awarded

Ozaukee County (Ozaukee Nonprofit 

Check all "Status" options that apply for each funding source.

CONTRACT #:

GRANTEE:

0

DATE: 9 247

$0.00

$0.00

Amount:

Amount:

Amount:

Documentation to verify that all  matching funds have been secured must be submitted in the Grant 

Application.

For any source with a status of "Other" provide a brief explanation (no more than a one-sentence narrative per 

source).

$0.00

$0.00

$0.00

Amount:

Amount:

Flexible Facilities Program (FFP) Project Budget Form 
Form v.2024-04-26
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Entities Search Results 1 Total Results

Filter by:

Expiration Date:  
Jun 10, 2025

Unique Entity ID: RYPEVEE6XN93

CAGE/NCAGE:

Physical Address: 
2360 DAKOTA DR  
GRAFTON , WI  
53024 USA

Purpose of Registration:  
Federal Assistance Awards

OZAUKEE NONPROFIT CENTER, INC.  Active Registration

Keyword (ALL)
rypevee6xn93 

Status
active 

1Jun 21, 2024 08:34:32 PM GMT
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Health and Human Services Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: July 23, 2024 

DEPARTMENT: Human Services 

DIRECTOR: Liza Drake 

PREPARER: Brad Mueller 

 

Agenda Summary HS/Aging/ADRC Financial Report - June 2024 

 

ATTACHMENTS: 

• HSAgingADRCCommRptJune24 (PDF) 

 

 

HEALTH AND HUMAN SERVICES COMMITTEE 

9.c.1
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Current
Month
Actual

2024
YTD

Actual

2024
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Taxes $375,951 $2,255,703 $5,235,699 $2,979,996 43.08%
Intergovernmental Revenues $2,083,568 $4,307,815 $9,532,644 $5,224,829 45.19%
Public Charges for Services $211,338 $950,498 $3,102,062 $2,151,564 30.64%
Interdepartmental Charges - - $9,546 $9,546 0.00%
Other Revenue $2,093 $14,825 $31,500 $16,675 47.06%
Total Revenues $2,672,950 $7,528,841 $17,911,451 $10,382,610 42.03%

Expenditures
Salaries $563,216 $3,339,882 $7,228,829 $3,888,947 46.20%
Fringe Benefits $209,105 $1,386,037 $2,723,662 $1,337,625 50.89%
Travel/Training $8,904 $44,510 $143,650 $99,140 30.99%
Supplies $10,179 $75,130 $153,975 $78,845 48.79%
Purchased Services $479,339 $2,566,392 $5,736,030 $3,169,638 44.74%
Interdepartment Charges $39,657 $242,424 $551,056 $308,632 43.99%
Grants $12,750 $78,375 $174,600 $96,225 44.89%
Other Expenses $9,762 $618,513 $767,784 $149,271 80.56%
Total Operating Expenditures $1,332,912 $8,351,263 $17,479,586 $9,128,323 47.78%

Capital Outlay

Total Expenditures $1,332,912 $8,351,263 $17,479,586 $9,128,323 47.78%

Other Finance (Sources) - - ($292,427) ($292,427) 0.00%

Net Other Financing 
Sources/Uses - - ($292,427) ($292,427) 0.00%

Net Increase (Decrease) $1,340,038 ($822,422) $724,292 $1,546,714
-

113.55%

E q u i t y:
Governmental Fund Balance - ($1,082,274) - $1,082,274 0.00%

Ozaukee County Committee Report
Human Services with ADRC and Aging Service

For the Six Months Ending Sunday, June 30, 2024
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

HS_CommRpt2024 2024 Oversight Comm Recommended PnL Amended Bdgt 7/18/2024
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	Full Agenda
	1. Call to Order
	Roll Call

	2. Proper Notice
	3. Public Comments/Correspondence/Communications
	4. Approval of Minutes
	a. June 25, 2024
	Printout: June 25, 2024


	5. Discussion Items
	a. 2024-2026 Health and Human Services Committee Goals
	Printout: 2024-2026 Health and Human Services Committee Goals
	a. 2024-2026 Health and Human Services Committee Goals


	6. LASATA SENIOR LIVING CAMPUS
	a. Discussion Items:
	1. CBRF update

	b. Management/Financial/Informational Reports
	1. Lasata Campus Monthly Reports
	Printout: Lasata Campus Monthly Reports
	a. Campus reports June 2024



	7. VETERANS SERVICES OFFICE
	a. Management/Financial/Informational Reports
	1. Veterans Services Report
	Printout: Veterans Services Report
	a. 2024 Ozaukee County Committee Report. PnL Actual to Amended Budget.JUN



	8. PUBLIC HEALTH
	a. Management/Financial/ Informational Reports
	1. Public Health
	Printout: Public Health
	a. Public Health Financials



	9. HUMAN SERVICES
	a. Action Items:
	1. Requesting that the State of Wisconsin Allocate State General Purpose Revenue to Fund the Non-Federa
	Printout: Requesting that the State of Wisconsin Allocate State General Purpose Revenue to Fund the Non-Federa
	a. Crisis and CSP July 2024 Final

	2. ONC FFP
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