
AGENDA 

PUBLIC SAFETY COMMITTEE 

REGULAR MEETING 

TUESDAY, FEBRUARY 18, 2025 – 8:15 AM 

JUSTICE CENTER - ROOM 101A (SHERIFF'S CONFERENCE) 

1201 S. SPRING STREET, PORT WASHINGTON, WI 53074 
 

 
 A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board 

duties, however, no formal action will be taken by these committees or the board at this meeting.   

 Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in 

advance of the meeting. 

 

 Updated 2/12/2025 3:41 PM 

The public can access the meeting by viewing the live stream at the link which will be opened five minutes before the call to 

order: 

Public Safety Committee Live Stream 

The public can submit comments here: Public Comment Form  

Public Comment Policy & Instructions for Submitting Public Comments Online 

 

1. CALL TO ORDER 

2. PROPER NOTICE 

3. PUBLIC COMMENTS, CORRESPONDENCE, COMMUNICATIONS 

4. APPROVAL OF MINUTES 

a. December 10, 2024 and January 15, 2025 

5. ACTION ITEMS: 

a. Resolution Urging Governor Evers and the Wisconsin Legislature to Support the County 

Courts 

b. Recommendation of Public Safety Projects to the Executive Committee 

6. MEDICAL EXAMINER 

a. Management/Financial/Informational Reports: 

1. Medical Examiner Report 

7. DISTRICT ATTORNEY 

a. Management/Financial/Informational Reports 

1. DA Financials 

8. CLERK OF COURTS 

a. Management/Financial/Informational Reports: 

1. January 2025 Clerk of Courts Financial Report 

9. SHERIFF'S DEPARTMENT 

a. Management/Financial/Informational Reports: 

1. Management/Financial Reports 

10. CLOSED SESSION 

 Pursuant to Section 19.85 (1)(c) of the Wis. Stats. for the Purpose of Conducting 

Promotional Interviews of Candidates for Detective 

 

 

https://www.youtube.com/channel/UCQ16yLTEJmJo_h02WDDqcqg
https://www.co.ozaukee.wi.us/FormCenter/Email-Forms-28/Email-Public-Comment-300
https://www.co.ozaukee.wi.us/2663/Public-Comments-at-In-Person-Meetings
https://www.co.ozaukee.wi.us/2645/Public-Comments-at-Zoom-Meetings


 

February 18, 2025 Agenda 2 of 2 

 

  Updated 2/12/2025 3:41 PM 

11. OPEN SESSION 

a. Action Item 

1. Review/Approve Certification of Promotional Eligibility List for Detective 

 NEXT MEETING DATE 

b. March 18, 2025 

12. ADJOURNMENT 



   

 

 

Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: County Clerk 

DIRECTOR: Kellie Kretlow 

PREPARER: Kellie Kretlow 

 

Agenda Summary December 10, 2024 and January 15, 2025 

 

December 10, 2024 

https://www.ozaukeecounty.gov/AgendaCenter/ViewFile/Minutes/_12102024-3515 

January 15, 2025 

https://www.ozaukeecounty.gov/AgendaCenter/ViewFile/Minutes/_01152025-3528 

 

 

PUBLIC SAFETY COMMITTEE 
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RESOLUTION NO. (ID # 10567) 

 

RESOLUTION URGING GOVERNOR EVERS AND THE WISCONSIN LEGISLATURE TO 

SUPPORT THE COUNTY COURTS 

 

 WHEREAS, in 2023, the total cost to Wisconsin Counties for running all Circuit Courts 

was $237 million. At the same time, the Court Support funding from the state to counties was 

$28 million, 12 percent of the actual cost to run the local courts; and, 

 WHEREAS, the Circuit Court system is intended to be a state-county partnership; and 

 WHEREAS, the state’s fiscal responsibilities include Judges, Court reporters, CCAP 

equipment, and the Circuit Court Cost Appropriation; and, 

 WHEREAS, the Counties are fiscally responsible for the majority of other functions of 

the court, including, but not limited to the following: bailiffs and court security officers, 

courthouse building maintenance, phones and utilities, Clerk of Court and Register in Probate, 

staff salaries and benefits, jury costs, psychological exams, guardians ad litem and court-

appointed attorneys, expert witnesses, interpreters and translation fees, court commissioners, law 

libraries, corporation counsel, courtroom technology and audio visuals, copying machines and 

other non-CCAP office technology, office supplies, furniture, recruitment and training, financial 

collection efforts, mail fees, printing costs, exhibit and file storage, access to state data, 

insurance, service of court documents, judicial staff attorneys, and equipment repair; and, 

 WHEREAS, over the last 10 years, the increase in the county portion of cost to run the 

courts is nearly six times higher than the increase in Circuit Court Cost Appropriations provided 

to cover these costs, and counties now pay almost $150,000,000 more than the state in 

unbalanced Circuit Court costs. 

 NOW THEREFORE, BE IT RESOLVED by the Ozaukee County Board of Supervisors 

that Ozaukee County joins the Wisconsin Clerks of Circuit Court Association (WCCCA) and the 

Wisconsin Counties Association (WCA) in their efforts to increase the Circuit Court Cost 

Appropriation by $70 million payable to Wisconsin Counties in the 2025/27 Wisconsin State 

Budget.  

 BE IT FURTHER RESOLVED that this Resolution shall be effective upon its passage 

and publication and a copy be sent to Governor Evers and all Wisconsin State Legislators 

representing Ozaukee County.  

 

Dated at Port Washington, Wisconsin, this 5th day of March 2025. 

 

SUMMARY: Resolution urging Governor Evers and the Wisconsin Legislature to support the 

county courts. 

VOTE REQUIRED: Majority 
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 

 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Dzwinel 

 

Agenda Summary Resolution Urging Governor Evers and the Wisconsin Legislature to Support 

the County Courts 

 

BACKGROUND INFORMATION: For the Statewide Circuit Court System 

• The expenditures of the state and counties for circuit courts is increasingly unbalanced 

with the counties taking on more of the burden. 

• Total funding for the circuit court costs appropriation in 2022-23 was $27,954,200 GPR 

and in 2024-25 is $28,392,900 GPR. 

• Total county expenditures in calendar year 2023 was $236.9 million on court costs. 

• The share of fines and forfeitures between the state and county is also disproportionate. 

In the last fiscal year, $107,043,900 was remitted to the state and the counties only 

retained $28,293,400. 

• County costs for both interpreters and guardian ad litems are not adequately offset by 

support from the state. For some, costs for interpreters have doubled or tripled or 

more in the 5 years. 

• Counties must provide a court appointed attorney at $100 per hour when the SPD cannot 

provide one. This cost is 100 percent borne by the counties with no mechanism for 

reimbursement from the state. 

ANALYSIS: Requested action of Governor and State Legislature 

• Increase the amount of support from the state so that counties can efficiently run the court 

system. To do so, the state must significantly increase the circuit court cost 

appropriation. 

• Provide $70 million for the court cost appropriation, moving the split between state and 

county to roughly 50/50. 

• Increase the amount of revenue counties are allowed to retain with regards to fines and 

forfeitures. 
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RECOMMENDED MOTION: Staff respectfully requests that the Committee approve the 

Resolution urging Governor Evers and the Wisconsin Legislature to support the County Courts 

ATTACHMENTS: 

• WCA Analysis of Court Funding (PDF) 

• Ozaukee County Clerk of Courts Financial Data (PDF) 
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WCA County Ambassador Program 

CIRCUIT COURT FUNDING 

The makeup and fmancial composition of the circuit court system in Wisconsin has changed 
many times since their inception in 1962. At that time, the state established a funding system for 
the courts relying on a combination of state and county appropriations. fu 1977, the constitution 
of Wisconsin was amended, and circuit courts were merged into one trial system with one circuit 
court per county except for three circuits which each have two counties. Since that time, 
counties have been responsible for circuit court operational costs including salaries of clerks of 
court, court commissioners, courtroom security, clerical staff, office supplies, law libraries, jury 
cost, and other operating costs. A portion of county costs are offset by state funding. 

Circuit court operations have relied more heavily on county funding in recent years. Prior to 
2015, the state assisted counties in payments for certain costs incurred through the circuit court 
support payments which covered a wide range of operational expenses. These expenses include 
personnel salaries, technology upgrades, courthouse maintenance and other administrative costs. 
Toe state at that time also provided some assistance for guardian ad !item costs and court 
interpreter costs. As reported by the Director of State Courts Office, counties in calendar year 
2023 spent $236.9 million on court costs. 

In 2015, the circuit court support payments, guardian ad litem costs, and court interpreter 
payments were consolidated into one appropriation; the circuit court costs appropriation. The 
Legislative Fiscal Bureau (LFB) reports the total funding for the circuit court cost appropriation 
in 2024-25 is $28,392,900 GPR. 

In 2015, the legislature further repealed the statutory maximum rates for interpreter 
reimbursement payments and transitioned the program to a payment program. A portion of the 
circuit court support payments is distributed to counties based upon a formula that incorporates 
mileage, base payment, a premium for certified interpreters, and interpreter hours. 

Counties are also responsible for the collection of fmes and forfeitures. Under s. 59.25(3)(j) & 
(m), the Legislature has authorized counties to retain, as an administrative fee, 10% of state fines 
and forfeitures (with several motor vehicle-related exceptions). Of the revenues collected in 
2023-24 ($135.3 million) counties remitted to the state $107,043,900. The revenues retained by 
the county was just $28,293,400. 

Finally, counties are responsible to pay for court appointed attorneys when the State Public 
Defender (SPD) cannot provide one. The county is not allowed to bill the defendant for any of 
the expense the county endured, despite the SPD having that ability. Though the cost per hour 
has been leveled between the counties and the SPD, the counties expect it will be some time 
before the cost shifts back from the county to the SPD. 
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Circuit Court Funding Issue Paper 
Page 3 

County budgets and expenditures are created and determined at the discretion of counties and are 
therefore largely not monitored by the state. However, as part of the counties reporting to the 
Director of State Courts office, counties reported spending $3,211,400 in interpreter costs 
($808,102 reimbursed from the state for the calendar year; fiscal year was $1.6 million) in 2022 
and $15,418,213.68 in guardian ad litem costs. 

The cost incurred by counties to provide an attorney for those who were not provided one by the 
SPD continues to negatively impact county budgets. The counties pay 100 percent of these costs 
and many times, the clerks of court are required to find the necessary funds wherever they can 
within their budgets. 

REQUESTED ACTION: 

• Increase the amount of support from the state so that counties can efficiently run the court
system. To do so, the state must significantly increase the circuit court cost
appropriation.

• Provide $70 million for the court cost appropriation, moving the split between state and
county to roughly 50/50.

• Increase the amount of revenue counties are allowed to retain with regards to fines and
forfeitures.

TALKING POINTS: 

• The expenditures of the state and counties for circuit courts is increasingly unbalanced
with the counties taking on more of the burden.

• Total funding for the circuit court costs appropriation in 2022-23 was $27,954,200 GPR
and in 2024-25 is $28,392,900 GPR.

• Total county expenditures in calendar year 2023 was $236.9 million on court costs.
• The share of fmes and forfeitures between the state and county is also disproportionate.

In the last fiscal year, $107,043,900 was remitted to the state and the counites only
retained $28,293,400.

• County costs for both interpreters and guardian ad litem is not adequately offset by
support from the state. For some, costs for interpreters have doubled or tripled or more in
the 5 years.

• Counties must provide a court appointed attorney at $100 per hour when the SPD cannot
provide one. This cost is 100 percent borne onto the counties with no mechanism for
reimbursement from the state.

Contact: Marcie Rainbolt, WCA Government Affairs Associate 
608.663.7188 
rainbolt@wicounties.org 
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Ozaukee County Clerk of Courts Financial Data 
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: Administrator 

DIRECTOR: Jason Dzwinel 

PREPARER: Jason Wittek 

 

Agenda Summary Recommendation of Public Safety Projects to Executive Committee 

 

BACKGROUND INFORMATION:  Below the Committee will find information on the project 

fund applications from the departments within your oversight. A memo explaining the process is 

included to aid in understanding. A project feasibility reports is included for each submittal that 

summarizes the project and details the staff recommendation. Finally, all of the information 

submitted by the departments is included.  

  

SUMMARY OF RECOMMENDATIONS: 

• Justice Center Lobby, Hallway, and CoC Front Counter - Recommended due to the 

public facing nature of the Clerk of Courts, and to finish the common areas started in 

recent years. 

• Axon Camera and Taser Purchase - Recommended to proceed with funding the first year 

of the Axon Camera and Replacement out of the project funds, and pursue alternative 

funding options in future years.  

• CSU Package Scanner - Recommended to maintain the integrity of the Justice Center 

Security. 

• CSU Security Door - Recommended to maintain the integrity of the Justice Center 

Security.  

• Co-Responder Unit Office - Recommended to fund this project with excess Opiate Funds 

available to the Sheriff’s Office, instead of 2025 Capital Project Fund. 

• Locution Solutions Fire Dispatching - Recommended to improve the speed and accuracy 

of fire dispatch. 

• Sheriff’s Office Furniture Replacement - Not recommended to fund at this time. 

• CSU Livescan Booking Station - Recommended to fund this project through excess Jail 

funds. 

• Rescue Boat Repaint - Recommended due to the commitment of the County to 

maintaining the rescue boat, and to extend its useful life. 
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• Sheriff’s Office UTV - Not recommend at this time. 

• Sheriff’s Lobby Conference & Training Room Furniture - Not recommend at this time. 

 

RECOMMENDED MOTION: Staff respectfully requests that the committee consider the 

projects as proposed and make recommendations for consideration by the Executive Committee.  

ATTACHMENTS: 

• 2025 Project Reserve Memo_12-17-2024 (PDF) 

• Project Scorecard 2025 (PDF) 

• Justice Center  Clerk of Courts_2025 Capital Project Request (PDF) 

• Feasibility and Analysis CofC remodel (DOCX) 

• Axon Body Cameras and Tasers Capital Project Request (PDF) 

• Attachment #1 - Axon signed contract (PDF) 

• Attachment #2 - DA Gerol Letter of Support (PDF) 

• Attachment #3 - Judge Williams Letter of Support (PDF) 

• Feasibility and Analysis Axon Camera & Taser Replacement (DOCX) 

• CSU Package Scanner Capital Project Request (PDF) 

• Attachment #1 - Small 5030 Baggage Scanner 09142103 (PDF) 

• Feasibility and Analysis CSU Package Scanner (DOCX) 

• CSU Security Door Capital Project Request (PDF) 

• Attachment #1 - BSG Glass Service Door Quote (PDF) 

• Attachment #2 - BSG Glass Servcie Door Drawing (PDF) 

• Attachment #3 - ID Networks Livescan Booking Station & Equipment Quote (PDF) 

• Attachment #4 - Avis Mugshot Camera Quote (PDF) 

• Feasibility and Analysis CSU Security Door (DOCX) 

• Co-Responder Unit Office Capital Project Request (PDF) 

• Feasibility and Analysis Co-Responder Unit Office (DOCX) 

• Locution Solutions Fire Dispatchnig Capital Project Request (PDF) 

• Attachment #1 - Locution-Brochure (PDF) 

• Feasibility and Analysis Fire Dispatching Software (DOCX) 

• Office Furniture and Cubicle Upgrade Capital Project Request (PDF) 

• Attachment #1 - CurrentWorkstation (PDF) 

• Attachment #2 - NewWorkstationExample (PDF) 

• Feasibility and Analysis Furniture Replacement in Sheriffs Office (DOCX) 

• CSU Livescan Booking Station Capital Project Request (PDF) 

• Feasibility and Analysis Livescan Booking Station (DOCX) 

• EM Rescue Boat Repaint Capital Project Request (PDF) 
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• Attachment #1 - BOAT REPAINT AND WINTER STORAGE ESTIMATE (PDF) 

• Feasibility and Analysis Rescue Boat Repaint (DOCX) 

• UTV Capital Project Request (PDF) 

• Attachment #1 - ATV Estimate (PDF) 

• Feasibility and Analysis Sheriff's Office UTV (DOCX) 

• Sheriff's Lobby Conference Room & Training Room Furniture Capital Project Request

 (PDF) 

• Feasibility and Analysis Training and Conference Room Update (DOCX) 

 

 

PUBLIC SAFETY COMMITTEE 
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DEPARTMENT OF ADMINISTRATION 

COUNTY ADMINISTRATOR’S OFFICE  
  Jason Dzwinel, County Administrator  

 www.ozaukeecounty.gov                                  
 
 

121 W. Main Street, P. O. Box 994, Port Washington, WI  53074 
Phone: (262) 284-8198   Metro: (262) 238-8198   Fax: (262) 284-8199  Metro Fax: (262) 238-8199 

 
 

TO: COUNTY DEPARTMENTS 

FROM: JASON DZWINEL, COUNTY ADMINISTRATOR 

SUBJECT: 2024 PROJECT PROPOSAL PROCESS 

DATE: 12/17/2024 

BACKGROUND 

Through the 2025 Budget Process, the Board and Staff identified funds to be reserved for projects funded 
through a Request for Proposal process submitted by departments. The current amount of funding 
available is approximately $2,000,000 in 2024.  Additional funding could be available in 2025, after the 
2024 financial closeout.  A county policy adopted in 2018, allows the County Board to add up to fifty 
percent of the year-end surplus to the project fund.  In an effort to decrease the amount of annual deferral 
of necessary projects.   One of the goals established by the Board and Staff is better capital asset and one-
time project planning, and part of this involves finding a regular source of funds for these projects.  There 
is significant pressure on using the base tax levy to fund regular operations, and this leaves little tax levy 
available for capital assets or one-time projects.  

PROCESS 

In 2019, the Executive Committee met and approved a concept for staff to design and implement a Project 
Proposal Process, which will continue in 2025.  With this input from the Executive Committee, Staff has 
finalized an evaluation process intending to prioritize projects into various quartiles.  The evaluation is 
based on a set of criterion established by the Executive Committee and Staff.  The evaluation places less 
emphasis on a hard 1 through 30 ranking of projects and more emphasis on putting projects into a 
quadrant that highlights the impact of the project.  This allows the Board and Staff to focus less on rankings 
and understand the general priority of all projects.  

PROCESS REQUIREMENTS AND ELIGIBILITY  

The intention of this funding is to provide an opportunity for Departments that are typically unable to 
fund their projects using tax levy during the annual budget process.  Funding is available to Departments 
within the rules and eligibility highlighted below: 

1. Projects are tax levy supported. Projects could use Enterprise or Special Revenue funds to offset 
some of the tax levy, but overall the project would not be completed without tax levy investment. 

2. Projects can be capital (example: replacement of existing asset, purchase of new asset, new 
building/service, etc.) or a one-time project that is not capital related (consulting services 
studying operations, innovation, business process improvement, etc.).  Projects could include 
both components.  

3. The number of projects requested is up to the discretion of departments.  This includes any 
projects that a department has submitted in prior requests during a budget process.  It should 

5.b.a
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DEPARTMENT OF ADMINISTRATION 

COUNTY ADMINISTRATOR’S OFFICE  
  Jason Dzwinel, County Administrator  

 www.ozaukeecounty.gov                                  
 
 

121 W. Main Street, P. O. Box 994, Port Washington, WI  53074 
Phone: (262) 284-8198   Metro: (262) 238-8198   Fax: (262) 284-8199  Metro Fax: (262) 238-8199 

 
 

also include any projects the department has not submitted in the past because they might have 
assumed it would not be approved due to the constant deferral of projects in prior budget 
processes.  

4. Projects should be in the near-term of the County’s 5-year CIP plan. Projects should be shovel 
ready for start and completion within the next 2 years.  

5. Consult with Administration if you have any questions about projects you are considering.  
6. Submit projects via email to the following: jwittek@ozaukeecounty.gov  

 

PROJECT PROPOSAL CALENDAR  

The dates below indicate the timeline for this process.  The process relies on the County’s Committee 
process for input and recommendations.  The Board will approve the final plan. 

 

December 13 – Materials Available to Departments 

January 10 – Materials Due from Departments 

January 13-17 – Staff Analysis of Department Projects. Departments provide clarification, if needed.  

January 20-24 – Staff follows up with Departments. Review results of analysis presented to Committees. 

February 6 – Natural Resources Committee 

February 18 – Public Safety Committee 

February 20 – Public Works Committee 

February 25 – Health and Human Services Committee 

February 27 – Finance Committee 

March 3 (Tentative) – Executive Committee Reviews  

March 19 – County Board Review at Mid-Month Meeting 

April 2 – County Board Approves (projects and funds approved for the 2025 Amended Budget) 

ATTACHMENTS 

1. Business Case Analysis Form 
2. Evaluation Scorecard  
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PROJECT SCORECARD

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

10 20 30 40 50 60 70 80 90 100

Low Satisfaction CUSTOMER SATISFACTION                High Satisfaction

Desired Necessary   Urgen

Negligible Marginal      Critica

Low Impact ON BUSINESS PROCESS                         High Impact 

Does Not Meet Need              PROPOSAL MEETS NEED                  Quality Solution

Low Impact ON QUALITY OF LIFE                        High Impact

Operational Cost  $50,000 - $25,000 $25,000 - $5,000               $5,000 - $0 <$0

Project purpose ‐ Project addresses a recognized 

problem and/or need that is supported by data or 

information. Project links back to departmental 

strategy, service.

Quality of Life ‐ Proposal leads to a positive impact on 

customer's improving quality of life.

Customer Satisfaction ‐ Proposal satisfies customer 

need or request. 

MODERNIZATION AND SERVICE

VALUE AND EFFICIENCY
Percentage of Project Budget expended ‐ Project's 

percentage of available budget.  Inverse score to 

project cost.

Operational Budget Impact ‐ Net of project revenues 

and ongoing operational expenses.

Health and Safety ‐ Impacts of potential health 

hazards, public  safety, and risk to citizens and 

employees will be addressed by this project. 

Project Urgency ‐ Project need is imminent, consider 

risk of delay.

Modernization ‐ Proposals include innovative 

solutions and/or leverages technology or partnerships 

to improve business processes.  Project maintains or 

enhances existing assets.

This is a measurement of input and the scarcity of resources.  Assumption is that the project fund is limited and due to scarcity projects requiring a higher percentage of the total 

budget limits the ability to fund project in the current year or future funding cycles.

This is a measurement of how the project will impact the operational budget.  Projects creating efficiencies, revenue streams, cost savings and with limited risk should score well on 

the operational budget impact scale.

This is a measurement of the project's impact on health and safety, public, environmental and risk mitigation.  

This is a measurement the level of need for project completion.  Consideration should be given to the impact of project delay, legal requirements, the viability of project alternatives.

This is a measurement of the project's innovation, how it was selected over other viable alternative, and how it leverages partnerships. 

Consideration should be given to the needs of the service population, as well as, how the customer requests of the project or service.  Customers include both the internal and 

external persons served.

Consideration should be given to the departmental mission and how the project will impact specific measures of quality of life under the mission.

Assess the quality of the proposal, the consideration of alternatives and the final recommendation. 

5.b.b

Packet Pg. 17

A
tt

ac
h

m
en

t:
 P

ro
je

ct
 S

co
re

ca
rd

 2
02

5 
 (

R
ec

o
m

m
en

d
at

io
n

 o
f 

P
u

b
lic

 S
af

et
y 

P
ro

je
ct

s 
to

 E
xe

cu
ti

ve
 C

o
m

m
it

te
e)



Justice Center Lobby, Hallway and Clerk of Courts front counter updates

Connie Mueller & Ryan Tackes

Connie Mueller & Ryan Tackes

X

Project Fund $110,000

As soon as possible

Justice Center 2nd floor hallway/lobby - $70,000
- Building is over 30 years old and this area needs updating due to normal wear and damage. 
  Flooring and carpeting replacement, painting of walls, replacement of light fixtures as necessary 
  to maintain a professional appearance and address safety concerns. 

Justice Center Signage - $10,000
- Signage is original to building construction. Includes replacement of both outside and inside 
  signage making signage more visible and easier to read. Will include 2nd floor outside entrance sign, 
  2nd floor department signs and courtroom signs. Court officials have recently changed court rooms,
  new signage will assist parties in finding the correct court room. 

COC Front Counter - $30,000
- Front counter area original to building construction. Area is defacto reception desk for entire 2nd floor. 
  Security bars will be reconfigured and current plexiglass removed as it inhibits communication 
  between staff and customers. The working area for staff will be reconfigured to accomodate current 
  usage/needs including usage of speaker phone for interpreting purposes.
  

5.b.c
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This project would improve customer service for the public and all of the departments on the 2nd
floor of the Justice Center enhancing the ease of direction to departments and court rooms. The 
front counter remodel would allow Clerk of Courts staff to continue to provide quality customer 
service while providing the customer with privacy. Many of those entering our building are in a 
heightened emotional state and/or have experienced trauma and coming to the Justice Center can
be an anxiety provoking and/or fearful experience. Anything we can do to ease their distress and 
make their experience an efficient use of time while providing safety is important.  

Customers are currently agitated when they cannot find where they should go and/or if they 
experience wait times. Customers of the Justice Center will more easily find where they need to go 
in a more timely manner reducing the possibility of being in the wrong court room or department and 
will reduce congestion at the COC front counter. Customers will have more privacy at COC front 
counter reducing the possibility of other customers overhearing conversations and the necessity to 
repeat conversations due to the current inability of staff/customers to hear each other through the 
plexiglass. The remodeling will facilitate the use of interpreting services at the front counter. 
Customers will be assisted more efficiently. 

The 2nd floor lobby, hallways and Clerk of Court front counter area have had minimal updates since 
the building opened. 8,386 hearings were held by the Courts in the last 6 months of 2024. This is a vast
amount of litigants, attorneys and general public moving within the building. This does not include 
people who are entering the building to go to Child Support, Corporation Counsel or the District 
Attorney's office or others attending hearings, including family members, victims and victim's support
groups. The majority of people are stopping at either Court Security or the COC front counter 
or both to seek directions. The requested remodeling will provide a more professional atmosphere,
assist people in figuring out where they need to go in a timely manner and provide more privacy 
at the COC front counter when customers are seeking assistance for sensitive and/or confidential 
matters. 

The scope of the project is to replace/add signage outside and inside the 2nd floor of the Justice
Center, replace flooring in 2nd floor lobby and hallways, replace lighting in these areas as needed
and reconfigure the COC front counter. 

The Clerk of Court encourages board members and Administrative staff involved in the project
decision process to tour the 2nd floor of the Justice Center and the Clerk of Court is available
for a tour and/or any questions. 
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Packet Pg. 19

A
tt

ac
h

m
en

t:
 J

u
st

ic
e 

C
en

te
r 

 C
le

rk
 o

f 
C

o
u

rt
s_

20
25

 C
ap

it
al

 P
ro

je
ct

 R
eq

u
es

t 
 (

R
ec

o
m

m
en

d
at

io
n

 o
f 

P
u

b
lic

 S
af

et
y 

P
ro

je
ct

s 
to

 E
xe

cu
ti

ve
 C

o
m

m
it

te
e)



This project will address safety concerns due to poor lighting and damaged 
flooring along with providing a more healthy environment for staff and customers
by providing a non-imposing barrier at the COC front counter. 

This project will create a professional environment, enhance ease of use of the
building for customers and staff while creating efficient use of time and promoting
safety and quality customer service. 

This project meets the following business objectives
- Customer Deliverables - provides professional atmosphere, enhances customer 
service by increasing ease of use of building, addresses communication concerns
including privacy
- Improve Safety - Reconfiguration of front counter takes into account safety 
concerns of customers and staff, repairs to damaged flooring in lobby and hallways
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Justice center Lobby, Hallway and CofC front counter updates 

Project Manager:  Connie Mueller, Ryan Tackes 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $110,000 N/A 

TOTAL 
 

 
 

Project Score: Value and Efficiency (280/400) Modernization and Service (200/400) 

 

Project Purpose Summary (from department): 

Building is in need of updates due to normal wear and damage, flooring, carpeting 

replacement, painting of walls, replacing light fixtures to maintain appearance. 

 

Signage is original to building construction. Includes replacement of both outside and inside 

signage more visible and easier to read. Includes 2nd floor outside entrance sign, and 

department signs and courtroom sign. Court officials have changed court rooms new signage 

will assist in finding correct court room. 

 

Security bars will be reconfigured with plexiglass removed as it inhibits communication 

between staff and customers. Working area for staff reconfigured to accommodate current 

usage including speaker phone use. 

 

Proposal Considerations, Risks, and Identified Issues: 

Minimal updates since construction of building, poor appearance and many members of public 

moving within these areas regularly. Will provide more professional atmosphere and assist 

people in navigating the building more easily.  

 

Staff Recommendation: 

Staff Recommendation is to proceed with funding this project through the 2025 Capital Project 

Fund. Renovating the public spaces are a top priority for the Clerk of Courts.  
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action

5.b.e

Packet Pg. 24

A
tt

ac
h

m
en

t:
 A

xo
n

 B
o

d
y 

C
am

er
as

 a
n

d
 T

as
er

s 
C

ap
it

al
 P

ro
je

ct
 R

eq
u

es
t 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve

 C
o

m
m

it
te

e)



Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Axon Camera and Taser Purchase 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $149,910 N/A 

TOTAL $149,910  
 

Project Score: Value and Efficiency (380/400) Modernization and Service (270/400) 

 

Project Purpose Summary (from department): 

The current equipment we use for cameras and Tasers are at its end-of-life. Motorola will no 

longer refurbish our body worn cameras. As the cameras break, the Sheriff's Office must buy 

new body worn cameras, which are on a different platform from the old cameras. We are 

replacing 2-3 body worn cameras per month as they break. The body worn camera's battery 

life has severely diminished over time, and does not last for a full 8-hour shift. Motorola will 

be phasing out the software currently used for body worn cameras and in-car cameras, 

resulting in the need to upgrade our system. Taser no longer makes our model of Taser and we 

must upgrade. 

 

Proposal Considerations, Risks, and Identified Issues: 

The Tasers are a non-lethal option for use of force. Without this option due to outdated 

equipment, it is a safety risk to the Deputy and public which could lead to the use of lethal 

force because a non-lethal force option wasn't available.  In the current environment the need 

to capture police interaction with the public is expected. Currently our body worn cameras do 

not last their entire 8-hour shift. To protect the Deputies and to shield the County from 

potential liability, we need to replace and upgrade the current body worn cameras and in-car 

camera systems. The information captured by both camera systems is instrumental in court 

proceedings and is expected by the District Attorney's Office, Judges and Juries. Achieving 

scores of 100 and 90 for Health & Safety, as well as Urgency this project appear to be of top 

priority. Achieving all 90s in the Modernization category this project provides an opportunity 

to make major improvements to the daily operations and safety of officers within the Sheriff’s 

office. 

 

Staff Recommendation: 

Staff Recommendation is to proceed with funding the first year of the Axon Camera and Taser 

Replacement out of the 2025 Capital Project Fund. Since the contract is already signed the 

project should be proceeded with, but alternative funding options will likely need to be 

considered for future years of the contract (5 Year Contract).   
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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Command Sourcing, Inc. 
INVOICE NO.

Date

www.commandsourcing.com

sales@commandsourcing.com

BILL TO SHIP TO

PO # Submit Orders 
to: Contact Person Email: Payment 

Terms Due Date

P130759 Jamie Harris jharris@commandsourcing.com Net 30 10/14/21

QTY ITEM # UNIT PRICE LINE TOTAL

1.00 6040iCS 25,000.00$     25,000.00$    

1.00 S&H Included -$               

1.00 SOFTW Included -$               

1.00 OPTRN Included -$               

SubTotal: 25,000.00$    

Sales Tax: -$               

Total: 25,000.00$    

Ozaukee County Jail

Justice Center

6100 Horseshoe Bar Rd, STE A #228

Sheriff's- Capt. Sauer

Loomis, CA  95650

9142103

September 14, 2021

1201 S. Spring St

Port Washington WI 53074

Attn: Accounts Payable

Port Washington, WI 53074

1201 S. Spring St

Comments or special instructions:  

4% service charge on payment by Credit Card.  Shipping FOB origin, Return Policy: Command Sourcing 

must be notified prior to receipt of any returned items and a restocking fee may be assessed.  

Contact Person Phone:

219-743-1808

DESCRIPTION

Smiths Detection HI-SCAN 5030i X-ray Inspection System
-19" LCD monitor 

-Operator Keyboard 

-Software:

   -HI-SPOT - Automatic Dense Area Detection

   -HI-TRAX - Image Enhancement Functions

   -HI-MAT - Multi-Energy for Material Identification by Color

-Operator Manual

-12-month Standard Warranty

Shipping and Install
FOB Destination, 8-10 weeks ARO

Expanded Software Package
Image Store System - Digital Image Management

Hi-TIPPlus - Threat Image Projection

High Density Alert - Automatic Marking of Suspicious Objects 

Xport - Automatic Image Transmission

Operator Training

Invoice
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: CSU Package Scanner 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $38,000 N/A 

TOTAL $38,000  
 

Project Score: Value and Efficiency (370/400) Modernization and Service (300/400) 

 

Project Purpose Summary (from department): 

Without this system, Deputies have to manually search through all bags and purses that are 

brought into the courthouse. This causes delays in people being able to enter for their court 

proceedings. Delays at the screening station cause inefficiencies which require additional staff. 

This is problematic because this staffing is needed for courtroom security. 

 

Proposal Considerations, Risks, and Identified Issues: 

A package scanner reduces errors in security screening which lead to less weapons and 

contraband entering the courthouse. It provides a safer environment in the courthouse. A 

package scanner improves the ability to find contraband, weapons or other dangerous items 

before they enter, making the courthouse a safer place for the employees and citizens. After 

achieving a score of 370 on Value & Efficiency with an 80 in Health & Safety and a 90 for 

urgency this project appears to be a top priority of the 2025 Capital Project fund. With scores 

of 90 for modernization and 90 for project purpose, this project can be pursued as it will 

provide improved safety for employees and citizens entering the Justice Center. 

 

Staff Recommendation: 

Staff recommendation is to proceed with funding this request through the 2025 Capital Project 

Fund. The need to prevent human error and ensure public safety within the Justice Center 

signals it to be a top priority of this years’ Capital Project Fund. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action

5.b.m

Packet Pg. 53

A
tt

ac
h

m
en

t:
 C

S
U

 S
ec

u
ri

ty
 D

o
o

r 
C

ap
it

al
 P

ro
je

ct
 R

eq
u

es
t 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve

 C
o

m
m

it
te

e)



Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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www.bgsglass.com 

Members of MBA, NARI, BBB 

Like us on Facebook 
 

            All Family Glass, Inc. /dba 

BGS GLASS SERVICE  
1620 ARCADIAN AVE.  
WAUKESHA, WI 53186 
 

 

 

Phone: (262) 513-2806 

    Fax: (262) 513-2812                               

       
Quoted to:  Ship to: 

OZAUKEE COUNTY JC-SHERIFF 

1201 S. SPRING ST.  
PORT WASHINGTON, WI 53074 

  

 

Phone: (262) 284-8254        Fax:  

*Work performed may be photographed for marketing* 

           Quote 

 

Quote Number: JB11379 
Quote Date: 1/27/2021 

 

Job Name Shipping Method **Payment Terms** Sales Rep 

SECURED ENTRANCE Installed COD JACK BAUER 

Quantity Item Description Unit Price Extension  

1 LINE ITEM SECURED ENTRANCE 0.00 0.00 * 

1 COMMERCIAL FURNISH AND INSTALL 2" X 4 1/2" DARK BRONZE 

ANODIZED FINISH ALUMINUM STOREFRONT 

GLAZED WITH 9/16" TEMPERED LAMINATED 

SECURITY GLASS. INCLUDES (1) 3'-0" X 7'-0" 

DOOR 

5800.00 5,800.00 * 

1 LINE ITEM WIDE STILE DOOR WITH 10" BOTTOM RAIL 

CONTINUOUS GEAR HINGE 

LATCH LOCK WITH LEVER HANDLE 

ELECTRIC STRIKE 

TUBULAR PUSH PULLS 

IDC 44CI HEAVY DUTY CLOSER 

WEATHER STRIPPING 

0.00 0.00 * 

1 LINE ITEM NOT INCLUDED: 
POWER TO STRIKE 

WIRING OF STRIKE 

0.00 0.00 * 

 

* means item is non-taxable 
 

All material on this quote is guaranteed to be as specified, and is not safety glazed material unless 

so marked. It is sold with the understanding that this material will not be glazed in a “hazardous 

location” as defined by the Consumer Product Safety Commission. All glass installed and/or 

supplied by BGS Glass Service meets ASTM glass standards. 

 

 TOTAL AMOUNT 5,800.00 

 

Effective 06/01/2018, a 3% processing fee will be added to Invoices paid with Credit and Debit Cards. 

50% deposit is required on all product ordered, and balance would be due upon completion or product     

picked up and/or delivered. 
 

Measurements taken by the customer for ordering are solely the responsibility of the customer. 

Measurements taken by the customer for quoting are only used for the purpose of quoting. 

 

All merchandise returned for credit, refund or exchange must be in resalable condition, authorized for return and accompanied by this receipt. 

Restocking charges will be applied. NO RETURNS WILL BE AUTHORIZED FOR ANY SPECIAL ORDERS OR CUT FLAT GLASS. 
 

NOTICE OF LIEN RIGHTS AS REQUIRED BY THE WISCONSIN CONSTRUCTION LIEN LAW, builder hereby notifies owner that persons or companies furnished labor or 

materials for the construction on owner’s land may have lien rights on owner’s land and building if not paid. Those entitled to lien rights, in addition to the undersigned builder, are 

those who give the owner notice within 60 days after they first furnish labor or materials for the construction. Accordingly, owner probably will receive notices from those who 

furnish labor or materials for the construction and should give a copy of each notice received to his mortgage lender, if  any. Builder agrees to cooperate with the owner and his 

lender, if any, to see that all potential lien claimants are duly paid. Any/all lien waivers for this job will not be released until payment in full, is received by BGS Glass Services. 
 

BGS Glass Service Warranties: 

1) Insulated (Thermopane) Glass Units Installed: 10 years on  insulated Unit and One year 

on labor. 

2) Insulated (Thermopane) Glass Units Supplied Only: No Warranty 

3) Shower Doors, Installed: One year on parts and labor, excluding tempered glass. 

4) Mirrors, Installed: To be free of defects arising from Improper production, for a period 

of 3 years (contact BGS for list of defects) and One year on labor. 

5) ALL Custom Made: Glass/Mirror/Plexi/Lexan/Windows/Storms/Screens – SUPPLIED 

ONLY: No Warranty. Product leaves BGS premises, product is not covered by ANY 

warranty. No exceptions. Inspect all products before you leave BGS Glass Service. 

6) Custom Window Orders: Please contact your representative for appropriate warranties. 

7) Any other orders/issues/applications, please contact BGS Glass Service. 

 

Terms of payment are stated above. A service charge of 1.500% per month 

will be added to past due accounts. There will be a fee of $45.00 for any 

returned checks. 

 

Quote is good for 30 days, unless specifically stated otherwise. 
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www.bgsglass.com 

Members of MBA, NARI, BBB 

Like us on Facebook 
 

            All Family Glass, Inc. /dba 

BGS GLASS SERVICE  
1620 ARCADIAN AVE.  
WAUKESHA, WI 53186 
 

 

 

Phone: (262) 513-2806 

    Fax: (262) 513-2812                               

       
Quoted to:  Ship to: 

OZAUKEE COUNTY JC-SHERIFF 

1201 S. SPRING ST.  
PORT WASHINGTON, WI 53074 

  

 

Phone: (262) 284-8254        Fax:  

*Work performed may be photographed for marketing* 

           Quote 

 

Quote Number: JB11379 
Quote Date: 1/27/2021 

 

ACCEPTED BY:  

                                                 By signing this quote I agree to the terms presented above, and take full responsibility for payment 

 

All products are subject to appropriate sales tax, unless tax exempt certificate is provided BEFORE work is started. 

Work performed may be photographed for marketing.  
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DARK BRONZE ANODIZED FINISH ALUMINUM STOREFRONT GLAZED WITH 9/16" TEMPERED LAMINATED
SECURITY GLASS

3'-0" X 7'-0" WIDE STILE DOOR WITH:
10" BOTTOM RAIL
CONTINUOUS GEAR HINGE
LATCH LOCK WITH LEVER HANDLE
ELECTRIC STRIKE
TUBULAR PUSH PULLS
IDC 44CI HEAVY DUTY CLOSER

NOT INCLUDED:
POWER TO ELECTRIC STRIKE
WIRING OF STRIKE
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ID Networks, Inc. | SALES 1 

 

ID Networks, Inc. 
7720 Jefferson Road, Ashtabula, OH 44004 

Phone: (440)992-0062  Fax: (440)992-1109   

John Wheelock - Inside Sales Manager 

440-992-0062 

jwheelock@idnetworks.com 

 

QUOTE #: 24-1120-02 

DATE: 11/20/2024 

TO: Austin Winkler 
Ozaukee County Sheriff’s Office 
1201 South Spring Street 
Port Washington, WI 53074 
414-303-9064 
awinkler@co.ozaukee.wi.us 
 

 

LIVESCAN BOOKING STATION & EQUIMENT PRICING 

ITEM # DESCRIPTION QTY UNIT PRICE EXT PRICE 

1 ID Networks Criminal 10-Print LiveScan System: 

• LSCAN Guardian 200 10-Print Print Capture Device 

• FingerRoll Livescan Software 

• WIN 11 Laptop Configuration 

1 $6,995 $6,995 

2 One (1) Year Warranty and Maintenance  1 Included Included 

3 Remote Installation & Training 1 $495 $495 

LIVESCAN SYSTEM SUB-TOTAL  $7,490 

OPTIONS (10% annual maintenance, for applicable options) 

4 Rugged Cabinet with 22” Display 0 $3,495  

5 LiveScan Interface - data push to LiveScan 0 $495  

6 FBI Certified Printer with Duplexer and Tray 0 $1,495  

7 Camera Capture Kit – camera, mounts, electronics, cables 1 $1,495 $1,495 

LIVESCAN SYSTEM SUB-TOTAL  $1,495 

TOTAL SYSTEM COST  $8,985 

NOTES 
• Our full-coverage maintenance plan is included for one year. 

• Annual Maintenance: 
o Standard Support – $1,995 - includes Mon-Fri, 8:00 AM - 5:30 PM EST support with 2-4 hour response for initial 

service calls (same day shipment of parts). 
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ID Networks, Inc. | SALES 2 

 

 
 

TERMS & CONDITIONS OF SALE 

 

Standard Payment Terms 

 

100% Payment in full 30 days from the date of installation. 

Delivery & Installation Delivery plans will be scheduled after the receipt of your written purchase order and appropriate 

down payment, as applicable. 

 

Facility preparation for electrical service, furniture, mounting requirements and networking, is the 

responsibility of the customer.  Our delivery commitment is subject to the customer facility 

preparation being completed in advance. 

Onsite Training Recommended days of training have been included.  Training personnel and schedules will be 

agreed upon in advance of the delivery.  Additional training or technical support services from ID 

Networks are available at a daily rate of $995, plus travel expenses. 

Upgrade Options Many Upgrade options and interfaces are available with the FingerRoll Livescan system.  Please call 

for further details. 

3rd Party Software or 

Services 

Special items or software interfaces which may need our development, or the development and 

cooperation of a third party, will require separate planning with the customer and any third parties.  

ID Networks is not responsible for the delays of the customer or third parties and likewise, payments 

by the customer to ID Networks shall not be held up due to non-ID Networks delays. 

Remote Access to Mugshot 

System 

We expect the customer to install a phone line or internet line nearby the Livescan in order for ID 

Networks ONLY to conduct remote support activities.  24x7 access is requested by ID Networks and 

software access.  ID Networks access will be password controlled for access.  

Price Guarantees All pricing contained herein is subject to a 90 day limit.  

Authorized Service As part of our state pricing, ID Networks will provide 2-4 hour response for initial service calls, 

Monday-Friday, 8:30 AM – 5:00 PM EST, with same day shipment of parts and software, unless 

otherwise contracted.  Weekend and 24x7 coverage are available to those agencies requiring that 

level of service.  Call for quotation. 

Assumptions No conversion of legacy livescan data, if applicable. 

No conversion of legacy images, if applicable. 

 

 
Authorization To Proceed: 
 

Please sign below and return pages 1-2 via fax or email to acknowledge acceptance of the quotation and approval of the payment terms 

outlined below: 

 

Sales Tax: 

Non-Exempt   Exempt 

 

Payment Terms: 

50% Down Payment   Contract    100% Due 30 days from Installation   

 

 Current customer requests to pro-rate service payments to match existing service due date. 

 

Customer 

Approval: _____________________________________________________________ 

Name of Authorized Official                        Title 

 

_________________________________________________________ _____ 

Signature                                               Date 

 

Purchase Order Number #: _____________________________________ (if applicable) 
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Web: www.prophoenix.com

Fax: 609-953-5311

Phone: 609-953-6850

Moorestown, NJ 08057

502 Pleasant Valley Ave,

ProPhoenix Corporation

Axis V5925 Mugshot Camera Proposal For:

Phone# 262-284-7172

Port Washington, WI  53074

1201 S Spring Street

Attention: Austin Winkler

Ozaukee Cnty Sheriffs Dept

 Proposal# 25-000002

 Date: 01/03/2025

 Valid Until: 02/03/2025 E-Mail: 

paul.hoppe@prophoenix.com

Phone#  609-953-6850 x

Submitted By:

Please have an authorized officer sign below and return a copy to me.  Upon execution by both parties, 

this proposal and its terms and conditions will become a binding agreement.  

By:

Acceptance:

Ozaukee Cnty Sheriffs Dept ProPhoenix Corporation

Signature                            Date                           

Print Name                           Title                           

Signature                            Date                           

Print Name                           Title                           

ProPhoenix Corporation ("Company") proposal contains information and data, which are privileged, confidential and/or proprietary to the Company.  

This information and data is commercially sensitive and/or financial in nature and is not made available for public review.  This information is submitted 

on a confidential basis only in response to a specific customer request.  The information contained herein is protected, among other things by the Trade 

Secrets Act, as codified, and any improper use, distribution, or reproduction is specifically prohibited.  No license or right of any kind whatsoever is 

granted to any third party to use the information contained herein unless a written agreement exists between Company and the third party which desires 

access to the information.  The information contained herein is submitted for purposes of review and evaluation in connection with Company's response 

to the specific request denoted herein.  No other use of the information and data contained herein is permitted without the express written permission of 

the Company.  Under no condition should the information contained herein be provided in any manner whatsoever to any third party without first 

receiving the express written permission from the Company.

Dear  Austin Winkler,  

On behalf of ProPhoenix Corporation, we are pleased to present this proposal for various components of the Phoenix Public Safety 

Solution Suite. This proposal details the required software modules and associated support services in order to successfully 

implement the proposed solution. If hardware is being proposed and/or recommended, please take note of the specific operating 

requirements outlined in the Proposal Notes and/or Terms section.

Proposal Amount $2,495.00 

Total Solution Cost:

Annual ASM shall not exceed a 5% increase year over year.

01/03/25

Paul Hoppe Executive VP

Paul Hoppe
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ProPhoenix Corporation

Cost Summary: *A.S.M: Annual Support & Maintenance

Category Total Price A.S.M*

Recommended Third Party Items

3rd Party Hardware  2,495.00  -  

 2,495.00  0.00Recommended Third Party Items total:

 2,495.00Proposal total  0.00

Item Details:

QtyItem Name

3rd Party Hardware

HW-AXIS-V5925 1Axis V5925  PTZ   1080P Network Camera - For Mugshot

Cost: $2,495.00 

Terms & Conditions

3rd Party Hardware

Axis V5925  PTZ   1080P Network Camera - For Mugshot

o The V5925 replaces both the V5914 and V5915.

o New pan and tilt movement in Stage or Sports mode (Smooth or fast)

o New VISCA connection over RS232C

o New VISCA over IP

o Same size and design

o 30x Optical zoom and HDTV 1080@60fps

o Canon XLR-3 connector for Studio sound quality

o 3G-SDI, HDMI and IP for video and audio

o Open interface makes it easy to integrate with other systems

o Includes driver and configuration assistance

o Does not utilize POE (must be plugged into a power source)

o Customer is responsible for mounting and connecting the camera to the network and power source

o Price valid for 30 days from date of proposal

 

Page 2 of 2Copyright © ProPhoenix Corporation

Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: CSU Security Door 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $35,000 N/A 

TOTAL $35,000  
 

Project Score: Value and Efficiency (370/400) Modernization and Service (300/400) 

 

Project Purpose Summary (from department): 

Every security entrance point into the courthouse has a "two-door" system except for the 

northwest employee entrance near the Child Support Office. As of now, there is nothing to 

stop a member of the public, who has entered the courthouse after being properly screened, 

from walking over to this employee door and opening it to allow someone in with weapons or 

contraband. 

 

Proposal Considerations, Risks, and Identified Issues: 

By adding a second secured door to this area, it would significantly upgrade the level of 

security to the public and employees at the courthouse. It would increase the level of security 

to be in compliance with the recommendations made in 2012 and 2017 by USMS Inspector 

Enos. This would create a greater level of difficulty for actors to illegally enter the courthouse. 

It would allow for a longer reactionary time for Deputies to identify and respond to a breach of 

security at this location. Achieving an 80 on Health & Safety and a 90 on project urgency this 

project appears to be a top priority of the 2025 Capital Project fund. With scores of 90 for 

modernization and project purpose, this project can be pursued as it will address potential 

safety liabilities within the Justice Center. 

 

Staff Recommendation: 

Staff recommendation is to proceed with funding this project through the 2025 Capital Project 

Fund. The potential liability that this area creates, signals a strong need to improve security 

within that particular location of the Justice Center by implementing a new Security Door to 

ensure safety for employees and citizens within the building. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:

5.b.s
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Co-Responder Unit Office 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $150,000 N/A 

TOTAL $150,000  
 

Project Score: Value and Efficiency (260/400) Modernization and Service (300/400) 

 

Project Purpose Summary (from department): 

With the construction of the new dispatch center at the Sheriff's Office the old Dispatch Center 

will need to be remodeled into usable office space. With the creation of the Co-Responder 

Unit, private office space will need to be secured for this unit. The team will need space to 

speak with clients, complete paperwork and incident reports and conduct follow-up with their 

case load. The Sheriff's Office does not have a dedicated space for the team to conduct their 

work and they are temporarily housed in a conference room. 2 additional members will be 

added to the unit in 2025 and there is no office space available for them. 

 

Proposal Considerations, Risks, and Identified Issues: 

The Co-Responder Unit is a new initiative between the Sheriff's Office and Human Services to 

provide a new model of delivering services to those in need of Mental Health Services. 

Converting this space into a Co-Responder Unit will allow the Sheriff's Office to create in-

person relationships with those in need of Mental Health Services. The Unit will offer 

immediate, private intervention during mental health episodes as well as conduct follow-up 

with those individuals in hopes of reducing future calls for service. The Unit is designed to be 

preventative in nature rather than the current model of reacting to those in need of services. 

The unit is a collaboration between the Sheriff's Office and Human Services which will 

increase the evaluation of the client's needs during their time of crisis. A Mental Health 

Specialist will be able to immediately assess the patients' needs on-site rather than following 

up the next day. While only achieving a score of 10 for project urgency but achieving scores of 

70 on Modernization and Project Purpose, this project appears to be a necessary project to 

pursue out of alternative funding sources (Excess Opiate funds). 

 

Staff Recommendation: 

Staff recommendation is to fund this project with excess Opiate funds available to the Sheriff’s 

office and refrain from funding this project out of the 2025 Capital Project Fund. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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Fire Station Alerting System 
Complete Fire Station Alerting for Fire & EMS Departments

PrimeAlert™

Celebrating 20 Years of  
Fire Station Alerting Innovations
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The PrimeAlert™ Fire Station  
Alerting System from Locution  
Systems offers a modular and  
comprehensive fire station  
alerting system, including: 

• Voice Alerting

• Audio Alerting

• Visual Alerting

• Zoned Alerting

• Mechanical Control of  
   Station Appliances & Devices

The PrimeAlert™ Fire Station  
Alerting System from Locution  
Systems is proven in the field, and  
is currently serving and protecting  
over 30 million people in the  
United States and Canada!

The benefits of the PrimeAlert™ Fire Station 
Alerting System from Locution Systems are: 

• Faster Response Times

• Reduced Stress for Dispatchers

• Reduced Stress & Reduced Sleep  
   Deprivation for First Responders

We welcome your questions, and would be  
happy to schedule an interview with our  
team of engineers & project managers, or  
a site visit. Contact Locution Systems at:  
 
www.locution.com or 303.301.7300

The PrimeAlert™ Fire  
Station Alerting System

  

Introduction 

Welcome to this overview of the  
PrimeAlert™ Fire Station Alerting  
System from Locution Systems, Inc.  
We are experts and specialists in  
fire station alerting and fire station  
alerting technology! Formally  
incorporated in 1993, Locution  
Systems has developed one of the  
most modular, flexible, and powerful  
fire station alerting systems on the  
market today.  
 

PrimeAlert™   
Fire Station  
Alerting System  
from Locution  
Systems, Inc.
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PrimeAlert™ Fire Station Alerting System At A Glance – Pages 2-3

PrimeAlert™ Fire Station Alerting Process – Pages 4-5

Comm Center Hardware Overview – Pages 6-7

User Interfaces – Page 7

Station Hardware Overview – Pages 8-9

Products & Communication Pathways – Pages 10-11

Voice Alerting Options – Pages 12-13

Fire Station Control Technologies – Pages 14-15

Audio Alerting Options – Pages 16-17

Visual Alerting: Visual Display Options – Pages 18-19

Visual Alerting: Lighting Options – Pages 20-21

Zoned Alerting Options For Multi-unit Stations – Pages 22-23

Fire Station Schematic – Page 24-25

Why Locution Systems? – Pages 26-27

Customer List – Pages 28-29

About Locution Systems – Page 30

PrimeAlert™ Quick Facts – Page 31

  

Table of 
Contents  
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•	Complete Human Voice (CHV) –  
Voice alerting technology that  
provides a factory-delivered  
automated voice that delivers a  
clear, natural sound, and highly  
understandable automated voice. 

•	Approximated Human Voice (AHV) – 
Voice alerting technology that  
provides a pliable, “trainable”  
alerting voice that approximates a  
human voice using a collection of 
small human vocal elements trained  
by your department and to your  
department’s needs.

VOICE ALERTING 
OPTIONS 

• Alert
• EmergiTech
• EnRoute
• Interact
• Intergraph
• Motorola Premier
• Motorola Premier 1
• New World
• Nortel/PEC Solutions
• PSSI
• Sungard-HTE
• Sungard-OSSI
• Tiburon
• Tritech

More CAD interfaces  
in development

SUPPORTED  
CAD SYSTEMS  

• Windows
• Linux (station only)

OPERATING  
SYSTEMS

ALERTING 
DISTRIBUTION 
OPTIONS
• IP Network
• Radio (Standard or  
   EMS-enhanced)
• Telephone
• Email
• Paging

  

System at  
a Glance  

2
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VISUAL ALERTING  
OPTIONS
• Ramped, switched  
   LED Lighting Systems
• LED monitors
• Multi-color LED indicator devices
• Reader boards
• Response timers

STANDARD GLOBAL  
FUNCTIONS
• 	Call Categorization
• 	Greater Alarm
• 	Tone Management (includes  
   	Custom, HeartSaver & Ramped  
	 Tones programmable to unit  
	 or incident) 
• 	User Management

• Acknowledgement buttons/Door bells 
Automated Control of:
• Apparatus bay doors
• Traffic lights
• Gates
• Gas stoves

MECHANICAL  
CONTROL OPTIONS

AUDIO  
ALERTING  
OPTIONS
• Amplifiers
• Speakers  
	 (various options  
	 for ceiling & wall)

ZONED  
ALERTING  
OPTIONS
• 3-area zoned alerting
• IP zoned alerting
• Multi-zone alerting
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Fire Station  
Alerting Process  

The emergency  
communications  
center receives  
an emergency  
call (fire, EMS,  
accident,  
HazMat, etc.)

911 
CALL

STEP 1
• A call taker or dispatcher enters the  
	 information into the department’s  
	 Computer-Aided Dispatch (CAD)  
	 system.
• 	The CAD system recommends the  
	 best unit(s) to respond.
• The dispatcher reviews and commits  
	 the responding unit(s).
 

STEP 2 STEP 3
• Once the dispatcher has committed  
	 the responding unit(s), the CAD 
	 system sends the dispatch  
	 information to the Locution computer 	
	 server in the emergency  
	 communications center. 
• The Locution Fire Station Alerting  
	 System takes over and automatically  
	 routes the dispatch information to  
	 the responding stations/unit(s).

• IP  
• RADIO

• RADIO  
• MDC

D
IS

TR
IB

U
TI

O
N

EMERGENCY
COMMUNICATION  
CENTER

CAD 
SYSTEM

LOCUTION  
SYSTEMS’  
SERVER

• RADIO   
• SMART 
  PHONE
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MODULAR FIRE 
STATION ALERTING 
OPTIONS
VISUAL ALERTING  
OPTIONS
• Ramped, switched LED Lighting Systems
• LED monitors
• Multi-color LED indicator devices
• Reader boards
• Response timers

ZONED  
ALERTING  
OPTIONS
• 3-area zoned alerting 
• IP zoned alerting
• Multi-zone alerting

•	Complete Human Voice  
(CHV) – Voice alerting technology 
that provides a factory-delivered  
automated voice that provides a 
clear, natural sound, and highly  
understandable automated voice. 

•	 Approximated Human Voice  
(AHV) – Voice alerting technology 
that provides a pliable, “trainable” 
alerting voice that approximates  
a human voice using a collection  
of small human vocal elements 
trained by your department and  
to your department’s needs.

VOICE ALERTING 
OPTIONS 

STEP 4
Dispatch information can  
be routed to:

• 	 Fire Stations (by IP or Radio) 

• 	 Units in the Field  
   	 (by Radio or MDC) 

• 	 Individual Responders  
   	 (by Radio or Smartphone)

• Acknowledgement
	 buttons/Door bells 
Automated Control of:
• Apparatus bay doors 
• Traffic lights
• Gates
• Gas stoves

MECHANICAL 
CONTROL  
OPTIONS

AUDIO  
ALERTING  
OPTIONS
• Amplifiers
• Speakers (various  
   options for  
   ceiling & wall)

Locution Systems’ Fire Station Alerting  
System offers a modular array of options for:

• 	 Voice Alerting
• 	 Visual Alerting
• 	 Audio Alerting
• 	 Zoned Alerting for multi-unit stations   
• 	 Automated Mechanical Control of various  
	 appliances and devices in and around  
	 the fire/EMS station

STEP 5

5
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The “brains” of Locution Systems’ PrimeAlert™ 
Fire Station Alerting System resides in the  
emergency communications center. The  
PrimeAlert™ System Controller Software  
(SCS) resides on an industry-standard 
(non-proprietary) computer server (virtual  
servers supported).

In the hierarchy of technology within an  
emergency communications center, the  
Computer-Aided Dispatch (CAD) system  
is king. Locution Systems’ PrimeAlert™  
Fire Station Alerting System rides one  
level below the CAD system, and relies on  
dispatch information from the CAD system  
to operate. Once a dispatcher commits the  
responding unit(s), the CAD system sends  
a data burst to the Locution Systems  
computer server in the communications  
center. PrimeAlert™ takes over and automatically 
routes dispatch and alerting information to  
the responding stations and unit(s), whether 
they’re at a fire station, or out in the field.

 

What’s at the 
Comm Center?     

Comm Center
Hardware

• 	Alert
•	 EmergiTech
•	 EnRoute
•	 Interact
•	 Intergraph
•	 Motorola Premier
•	 Motorola Premier 1
•	 New World
•	 Nortel/PEC  
	 Solutions

•	 PSSI
•	 Sungard-HTE
•	 Sungard-OSSI
•	 Tiburon
•	 Tritech

Supported  
CAD Systems  
Locution Systems already has interfaces 
with the following CAD Systems, and more 
CAD interfaces are placed in development 
as Locution Systems receives requests for 
a new CAD interface. Here’s a look at the 
CAD systems we currently support (and 
more are in development):
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User Interfaces PrimeAlert™  
System  
Adminstration  
Interface 
The graphical user interface for Locution  
Systems’ PrimeAlert™ Fire Station Alerting  
System is a user-friendly, industry-standard  
interface that’s color-coded, and features  
pull-down menus, and click-boxes.

PrimeAlert™  
Dispatcher Interface 
The dispatcher graphical user interface for the  
PrimeAlert™ Fire Station Alerting System from 
Locution Systems features a user-friendly  
interface with color-coding, pull-down menus,  
click boxes, and other standard navigation  
features. In addition, many dispatch centers  
simply run the dispatcher interface in “back-
ground mode,” i.e. they don’t watch the screen. 
This is because the PrimeAlert™ Fire Station 
Alerting System will automatically activate the 
screen and show a pop-up message if a  
dispatcher needs to take a specific action.

 

An affordable, off-the-shelf, 
small-footprint PC loaded  
with PrimeAlert™ Fire Station  
Alerting System radio software  
is connected to the emergency  
communications center’s  
radio console. 

The PrimeAlert™ Fire Station Alerting  
interface for system administrators features a 
familiar, easy-to-use, graphical user interface.

The dispatcher interface of the PrimeAlert™ Fire  
Station Alerting System is easy to use, color-coded,  
and features standard navigation including  
pull-down menus, and click boxes.

•	 PSSI
•	 Sungard-HTE
•	 Sungard-OSSI
•	 Tiburon
•	 Tritech

PrimeAlert™ Radio Console   
For fire/EMS departments that choose to  
deploy PrimeAlert™ Radio, their emergency  
communications center radio console would  
have additional equipment from Locution Systems. 
Extra equipment to run a radio deployment of  
the PrimeAlert™ Fire Station Alerting System – 
either as a primary or secondary alerting  
path – will include a small-form-factor personal  
computer added to the radio console area,  
along with additional software.
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PrimeAlert™ System Enclosure  
The hardware that drives the PrimeAlert™ Fire  
Station Alerting System at the fire station is 
contained in enclosures that can be locked.  
A core (basic) system uses one enclosure. The 
addition of zoned alerting functionality requires 
an additional enclosure. These fire station  
alerting enclosures can be wall-mounted or 
rack-mounted.

Ultra-Small-Form-Factor  
Personal Computer  
An ultra-small-form-factor PC (small footprint)  
is the “brains” of the PrimeAlert™ Fire Station  
Alerting System at fire stations. This  
small-footprint PC resides in the system  
enclosures, along with other equipment.  
These PCs are standard, off-the-shelf, 
small-footprint PCs roughly the size of a  
shoebox. Of note, 85% of the hardware used  
to drive Locution Systems’ PrimeAlert™  
Fire Station Alerting System is affordable,  
off-the-shelf hardware. This emphasis on  
using off-the-shelf hardware whenever  
possible makes the PrimeAlert™ Fire Station 
Alerting System a cost-effective choice for  
fire/EMS departments.

Affordable, off-the-shelf, 
small-footprint PCs serve as 
the “brains” of the PrimeAlert™ 
Fire Station Alerting 
System at fire stations.

The core (basic) system of Locution Systems’ PrimeAlert™ Fire Station 
Alerting System at fire/EMS stations includes the system enclosure;  
an off-the-shelf, small-footprint PC; Station Control Unit; Intelligent  
Audio Switch; and relay PLCs. Beyond the core system, departments  
can choose additional options in Audio, Visual & Zoned Alerting, plus  
fire station control technologies.

What’s At The Station   

Locution Systems’ sturdy 
metal enclosures for fire station 
alerting hardware can be wall 
mounted, or rack mounted.
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PrimeAlert™ Intelligent Audio Switch (IAS)  
The PrimeAlert™ Intelligent Audio Switch (IAS) provides 
supplemental audio control capabilities that many 
amplifiers can’t perform. The PrimeAlert™ Intelligent  
Audio Switch has three main functions:
1.	 Muting of up to 3 audio channels when Locution  

audio is providing voice alerting.
2.	 Automatic detection of pre-existing external  

tones that are sounding and then waiting until the 
tones are done before vocalizing the voice alert.

3.	 Additional relays control appliances and devices  
in the station, if they are not needed for additional  
control of audio.

PrimeAlert™ Programmable  
Logic Controller (PLC)  
These cost-effective, off-the-shelf Relay PLCs  
automatically open and close apparatus bay doors and 
gates, turn on/off lights, control traffic signals, turn off gas 
stoves, activate fans, and monitor station devices such  
as acknowledgement buttons, still alarm controls, test  
buttons, door bells, fire alarms, and CO sensors. 

  

Station 
Hardware    

Locution Systems’ PrimeAlert™ Station  
Control Unit balances audio signals  
within the fire station, provides audio test  
capabilities, and has four built-in relays  
for controlling station devices.

Locution Systems’ PrimeAlert™ Intelligent 
Audio Switch provides intelligent detection  
of audio coming through, and intelligent  
muting functions so tones can sound  
before automated voice alerting of  
dispatch information commences.

PrimeAlert™ PLCs are used for  
mechanical control of appliances  
and devices in fire stations.

PrimeAlert™ Station Control Unit (SCU)  
This compact dedicated hardware unit balances fire  
station audio. In addition, SCU hardware provides the 
capability of conducting in-station audio tests with the 
press of a button. The SCU also provides four relays,  
and controls the Intelligent Audio Switch (IAS).
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Two Product 
Options  

Locution Systems’ PrimeAlert™ Fire  
Station Alerting System offers two  
complementary products, along with 
a variety of specific offerings in voice 
alerting, audio alerting, visual alerting, 
zoned alerting & mechanical control 
technologies. Even before those  
technologies are considered, fire/EMS 
departments may opt for one or both  
of the core products, depending on  
the communication path they prefer,  
and how much system redundancy  
they want to deploy. 

Two Main  
Product Options: 
1) PrimeAlert™ STATION    
2) PrimeAlert™ RADIO

2) PrimeAlert™ RADIO   
(Radio-based alerting)
Locution Systems’ PrimeAlert™ RADIO is 
available in two options: 1) Push-to-Talk 
radio alerting, and 2) Application Program 
Interface (API)-based radio alerting.  
Fire/EMS departments may use PrimeAlert™  
RADIO in either of two ways:  Primary  
Alerting Path, or Secondary Alerting 
Path. Locution Systems has many deploy-
ments where the fire/EMS department uses  
PrimeAlert™ RADIO as their primary alerting 
system. However, the most highly used  
deployment is using our PrimeAlert™ IP-
based alerting as the primary alerting path 
with PrimeAlert™ RADIO as a secondary 
(redundant) alerting path to stations, and for 
units in the field. In addition, when depart-
ments use only one distribution method  
(IP or Radio alerting), a redundant alerting 
path must be added to ensure full NFPA 1221  
compliance. PrimeAlert™ RADIO interfaces 
with Motorola Gold Elite, MCC7500, and  
Harris radio systems.

1) PrimeAlert™ STATION  
(IP-based alerting)
PrimeAlert™ STATION is Internet Protocol  
(IP) Network-based alerting. Dispatch and 
alerting information travels along a high-
speed IP network to the station, where a 
variety of alerting functions take place. As  
IP-based alerting, PrimeAlert™ STATION 
often serves as the primary alerting path for 
dispatch & alerting information to the station.
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PrimeAlert™  
Communication 
Paths

PrimeAlert™  

STATION
Fiber Optic  
Line T1 Line 
Leased Line 
Network

EMERGENCY  
COMM 
CENTER 

Push-To-
Talk Radio

API Radio

PrimeAlert™  

RADIO
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The Locution Systems PrimeAlert™ Fire Station Alerting System offers the  
most advanced, automated public safety voice alerting on the market today.  
Locution Systems was founded as a station alerting technical consulting firm  
in 1986, culminating in providing one of the first, off-the-shelf station alerting  
systems for Las Vegas. In 1993, Locution Systems incorporated and introduced its  
advanced automated voice alerting technology.

Locution Systems’ PrimeAlert™ Fire 
Station Alerting System can send 
multiple dispatches simultaneously. 
This technology significantly 
improves response times!

Did you know?

 PrimeAlert™  
Automated Voice  
Alerting Overview
Locution Systems’ PrimeAlert™ Fire Station 
Alerting System offers both types of automated 
voice alerting technology presently available  
in the market.
  

1) PrimeAlert™ — CHV  
(Complete Human Voice)
•	 The clearest, most understandable voice 

alerting technology on the market today
•	 Uses a pre-recorded, word/phrase audio  

database with built-in inflection for a  
natural sound

•	 Provides a highly understandable  
automated voice at time of delivery

•	 This voice technology has been developed 
specifically for public safety voice  
alerting applications

•	 This technology is ONLY available  
through Locution Systems 
 

2) PrimeAlert™ — AHV  
(Approximated Human Voice)
•	 A pliable, trainable alerting voice that  

approximates a human voice using a  
collection of small human vocal elements 
trained by your department, and  
your department’s needs

•	 Provides an unlimited number of  
sound combinations

•	 Does not require voice talent for additional 
recordings to update the audio database

•	 The PrimeAlert™ AHV Voice Editor allows  
for pronunciation or accent updates 

What is Automated  
Voice Alerting?
Automated voice alerting for public safety  
separates the vocalization of the dispatch 
from the 911 dispatchers. Instead, the  
PrimeAlert™ Fire Station Alerting System 
uses a clear and understandable automated 
human voice to vocalize dispatches to alert 
responding fire/EMS units. The PrimeAlert™ 
system vocalizes the FULL dispatch, i.e. 
station number, unit number, incident type, 
full street address, and nearby landmarks.

Benefits of Automated  
Voice Alerting 
•	 Reduced stress for emergency  

communication center dispatchers

•	 Ability to handle more call volume with 
the same dispatching staff during normal 
volume, and times of high call volume

•	 Dispatchers/Call Takers are freed up 
from repetitive tasks to handle other  
critical responsibilities such as staying  
on the phone with distraught callers  
and conferring with responders during 
emergencies 
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Automated  
Voice Alerting 

The Locution Systems PrimeAlert™ Fire Station Alerting System offers the  
most advanced, automated public safety voice alerting on the market today.  
Locution Systems was founded as a station alerting technical consulting firm  
in 1986, culminating in providing one of the first, off-the-shelf station alerting  
systems for Las Vegas. In 1993, Locution Systems incorporated and introduced its  
advanced automated voice alerting technology.

How PrimeAlert™ Automated  
Voice Alerting Works
Three Simple Steps 

13

1
Once the dispatcher  
has committed a unit,  
the CAD system sends  
the dispatch data to  
the Locution Systems  
PrimeAlert™ Server  
in the emergency  
communications center.

2
The PrimeAlert™ System 
Controller Software takes 
over and routes the dispatch 
information via a high-speed 
IP network, or via the  
department’s radio system. 
Dispatch information is  
routed in text form to keep 
the data packet size small, 
which results in a very fast 
transmission.

3
Once received by the radio or the 
fire/EMS station PC, an automated 
voice dispatch is created. The IP 
version of the system is capable  
of simultaneous dispatching, i.e. 
the system can send multiple  
dispatches to multiple fire/EMS 
stations in fractions of seconds.
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Locution Systems’ PrimeAlert™ Fire  
Station Alerting System provides an  
extensive array of fire station control 
technologies. Control of these devices 
can be tied specifically to a dispatch, 
a specific time of day, or some other 
specific event that requires mechani-
cal controls in the station to respond.  
Using relays from various PrimeAlert™ 
system devices and/or Programmable 
Logic Controllers, PrimeAlert™ can  
automatically control the following  
appliances and devices in a station.

  

Fire Station  
Controls 

Locution Systems understands the 
different needs of various regions  
of North America, with installations  
in every corner of the U.S. (Seat-
tle, Oceanside, New Britain & Palm 
Beach); the Midwest (Chicago, Indi-
anapolis); the south (Austin, Dallas, 
Fort Worth, Mobile); as well as the 
expansive regions of Canada (from 
Vancouver in the west to Toronto in 
the east).

Did you know?

Automated  
Control of Traffic 
Lights Outside  
The Fire Station 
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Automated  
Control of Traffic 
Lights Outside  
The Fire Station 

Automatic Opening & Closing of The 
Fire Station’s Apparatus Bay Doors  

Automatic  
Control  
of Gates  

Automatic Shut-off  
of Gas Stoves  
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Focused Speaker
What Is It? A focused speaker that provides individually  
controlled, directional audio. Locution Systems’ focused  
speaker is the premier speaker for zoned alerting because  
it can focus audio alerting in specific areas. 
Location: Dorm rooms
 

Near-field Speaker
What Is It? These wall-mount baffle speakers provide superior  
sound quality and highly understandable audio with sound  
that washes a specific area with sound. These speakers  
work equally well for indoor or outdoor use. Available in  
black or white. 
Location: Apparatus bays, poor acoustical environments,  
outdoor patios 

Ceiling Speaker
What Is It? Round speakers recessed into the ceiling. These  
speakers provide excellent sound quality. Optional volume  
control available. 
Location: Egress areas (hallways, stairways, dorm rooms)

Locution Systems offers a variety of audio alerting for fire stations, and the  
audio systems can be deployed in three ways: 1) Use the station’s existing  
PA system; 2) Use a Locution Systems PrimeAlert™ Audio System built from 
the ground up for the station; or 3) Use a hybrid sound system with existing  
audio equipment and new equipment from Locution Systems.

Fire Station Alerting   
Audio Equipment

Locution Systems’ PrimeAlert™ Fire Station Alerting System offers the latest  
technology in digital signal processing, which means amplifiers have remote access  
for diagnostics, maintenance, and control.

Locution Systems’ audio offerings also have “absolute quieting” — a critical technology  
that eliminates clicks, pops & hisses from the speaker.
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Audio Alerting  

17

Horn Speakers
What Is It? Exterior speaker for audio alerting outside the  
fire station. Weatherproof for indoor or outdoor applications. 
Location: Outside the fire station

DSP (Digital Signal Processing) Amplifier
What Is It? An amplifier that provides 2 x 120-watt channels, and  
eight inputs with configurable priority muting. Provides ambient  
noise sensing, computer control & monitoring, and configurable  
volume control. Many other amplifiers available. 
Location: IT room at fire station

Ambient Noise Sensor
What Is It? An audio sensing device tied to speakers that  
can sense ambient noise and then automatically adjust  
the speaker volume. 
Location: Apparatus bays & other noisy environments

Doorbell/Acknowledgement Buttons
What Is It? A variety of buttons tied to specific functions, including  
a doorbell and dispatch acknowledgment buttons. 
Location: Station entrances (for doorbells); apparatus bay  
(for “ack” buttons)

Audio Attenuator
What Is It? A volume control that can be connected to speakers to  
provide individual volume control of speakers in the fire house. 
Location: Anywhere a speaker is located
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LED Reader Board
What Is It?  LED Reader Board that can be configured to  
display and scroll dispatch information, unit status, and  
response timer information.
Location: Common areas of the station, workout  
rooms, apparatus bay

Response Timer
What Is It? Digital timer that displays the length of time  
it takes a unit to turn out. Available in Double-digit, or  
Triple-digit models. Ambient light correction capabilities  
(gets brighter in bright light situations for maximum visibility).  
Can be synchronized with audible progress tones. Configured  
to count up, or count down, with or after the dispatch. 
Location: Apparatus bay

LCD Monitor
What Is It?  Large-screen LCD with multiple content display  
options. Can display dispatch and unit status information,  
maps, traffic, weather, hydrant location & notes. 
Location: Common areas of the fire station, areas of  
natural traffic such as near stairs

18

Fire Station Alerting   
Visual Display Devices

Locution Systems’ PrimeAlert™ Fire Station Alerting System  
offers an array of visual alerting devices. These devices provide  
immediate visual cues as to specific responding unit being dispatched, 
before or as the vocalized dispatch is coming through.
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Zoned Alerting Touchscreen
What Is It? Touchscreen used with Locution Systems’  
PrimeAlert™ ZoneTracker™. Responders use the  
touchscreen to “tell” the PrimeAlert™ Fire Station Alerting 
System the dorm in which they’ll be sleeping. Can be  
configured for different user levels. 
Location: Officer’s quarters and common areas  
of the fire station

High-speed Rip & Run Printer
What Is It? High-speed thermal printer capable of printing 
at speeds of 300mm per second. Can be configured to 
print any information in the PrimeAlert™ dispatch. 
Location:  Hallway leading to apparatus bay

19

  

Visual Alerting – 
Visual Displays  

Locution Systems’ PrimeAlert™ 
Fire Station Alerting System 
serves the busiest fire station in 
the nation: the Clark County  
Fire Station 18 that serves the  
Las Vegas Strip.

Did you know?
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Locution Systems’ PrimeAlert™ Fire Station 
Alerting System Night-Vision Illuminator 
lights “wash” the entire hallway with  
monochromatic red light for optimal visibility 
after dark while preserving night vision.

  

Visual Alerting – 
Lighting  

Fire Station Alerting   
Lighting for Illumination

Night-Vision Illuminator – Wall Mount
What Is It? Wall-mounted red LED light that can be either 
switched or ramped and is network addressable. These  
ultra-high-efficiency, wall-mounted lights illuminate  
hallways and egress areas after dark. Monochromatic  
red lights preserve night vision.
Location: Bunk rooms, hallways, fire pole areas
 

Night-Vision Illuminator – Ceiling Mount
What Is It? Ceiling mounted monochromatic red light  
that can be either switched or ramped and is network  
addressable. Preserves night vision. Helps responders  
navigate to the apparatus bay quickly and safely. 
Location: Bunk rooms, hallways, fire pole areas
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Unit Indicator Light – Flush Mount
What Is It? A unit color indicator device that is wall  
mounted. Provides 180 degrees of visibility. Available in  
3-, 4- or 5-color models. Provides an immediate visual cue,  
by color, for which unit is being dispatched.  
Location: Day rooms, common areas, workout rooms,  
areas with high noise where a visual cue is needed

Unit Indicator Light – Stacked
What Is It? A unit color indicator device that is ceiling  
mounted. Displays colors in a stacked cylinder. Available in 
3-, 4- or 5-color models. Provides an immediate visual cue, 
by color for which unit is being dispatched.  
Location:  Day rooms, common areas, workout rooms,  
areas with high noise where a visual cue is needed

Strobe Light – Wall Mount
What Is It? Wall-mounted strobe light. Available in indoor &  
outdoor models. Manually adjustable candela intensity levels. 
Location: Indoor fire station areas with high-noise levels,  
outdoor patio areas

Strobe Light – Ceiling Mount
What Is It? Ceiling-mounted strobe light. Available in indoor & 
outdoor models. Manually adjustable candela intensity levels.
Location: Indoor fire station areas with high-noise levels,  
outdoor patio areas

21

Fire Station Alerting   
Lighting for Alerting

 
When it comes to fire station alerting, there are two distinct types of lighting:   
1) Lighting for Illumination, and 2) Lighting for Alerting. Lighting for illumination 
is purely to help responders navigate safely and quickly to the apparatus bay when 
going on calls after dark. Lighting for alerting is to cue responders quickly.
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Medical research from one of the most respected medical research  
databases in the United States revealed the following negative  
effects of sleep deprivation: 

• 	General decreased brain activity
• 	Impaired working memory
• 	Higher risk of errors
• 	Impaired learning ability
• 	Impaired immune system
• 	High blood pressure
• 	Depression & heightened anxiety
• 	Impaired cardiovascular & endocrine system function
• 	Genetic damage in blood and brain cells
• 	Accelerated cellular aging
• 	Sudden cardiac death 
Medical research also shows that the longer you go without sleep, the  
harder it is to return to normal sleep patterns. Locution Systems’ PrimeAlert™  
zoned alerting technologies are designed to mitigate sleep deprivation for  
first responders.

22

  

Zoned Alerting 

Fire Station Alerting   
ZoneTracker™ Zoned Alerting 
What is Zoned Fire Station Alerting?
Zoned alerting occurs when the fire station alerting system routes  
dispatch information and alerting functions directly and only to the 
responding unit — allowing other responders in the station to sleep 
through the night.
 

What Are The Benefits of ZoneTracker™  
Zoned Fire Station Alerting?
The main benefit of zoned fire station alerting is to mitigate the  
negative effects of sleep deprivation.  

A chronically 
exhausted first 
responder is more 
prone to illness, 
according to many 
medical studies.
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Fire Station Alerting   
ZoneTracker™ Zoned Alerting 
 
3-area Zoned Alerting: A simplified, base-level version of zoned alerting that can route the  
dispatch and alerting functions to three areas of the station. This option does not provide  
true zoning capabilities, nor can it make use of the “absolute quieting” technology. A basic  
way to route dispatches to three designated areas within the station.

IP Zoned Alerting: An innovative way to provide zoned alerting in older stations where  
the wiring requirements for zoned alerting are not feasible. Instead, this approach involves  
setting up an affordable, off-the-shelf, small-form-factor PC in each dorm room with  
its own IP address. Ideal for departments on a budget, or where retro-fitting wiring  
would be difficult.

Multi-zone Alerting: Multi-zone alerting is the most sophisticated zoned alerting option  
offered by Locution Systems’ PrimeAlert™ Fire Station Alerting System. Multi-zone  
alerting is ideal for multi-unit stations with more than six bunks, and for stations with multiple 
types of responding units (Engine, Ladder, HazMat, Medic). Multi-zone alerting requires  
extensive wiring & the ideal time to implement this technology is for new stations.

 
ZoneTracker™ is the zoned alerting component of Locution Systems’  
PrimeAlert™ Fire Station Alerting System. Locution Systems’  
ZoneTracker™ provides a variety of options for zoned fire station alerting  
at multi-unit fire stations.

The negative effects of 
sleep deprivation range 
from impaired immune, 
cardiovascular & endocrine 
systems to impaired brain 
function and accelerated 
aging of cells.

Did you know?
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Fire Station  
Schematic
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LCD Monitor
Night Vision Illuminator-Ceiling Mount
Night Vision Illuminator-Wall Mount
Reader Board
Response Timer
Rip & Run Printer
System Enclosure
• Station Control Unit 
• Programmable Logic Controller
Speaker-Ceiling
Speaker-Focused
Speaker-Horn
Speaker-Near Field
Strobe-Ceiling Mount
Strobe-Wall Mount
Unit Indicator-Ceiling Mount
Unit Indicator-Flush Mount
ZoneTracker™ Touchscreen

20

21

2

7

6

9

5

4

8

19

10

16

15

11

3

14

18

1

17

12

13

5.b.v

Packet Pg. 100

A
tt

ac
h

m
en

t:
 A

tt
ac

h
m

en
t 

#1
 -

 L
o

cu
ti

o
n

-B
ro

ch
u

re
  (

R
ec

o
m

m
en

d
at

io
n

 o
f 

P
u

b
lic

 S
af

et
y 

P
ro

je
ct

s 
to

 E
xe

cu
ti

ve
 C

o
m

m
it

te
e)



2019

25

20

21

2

88 8

6

8

7 7

8

7

7 7 7 7 7

7 7 7 7

7

8

7 7

7

7

7

777

8

8

8

9

9

9

9

5

5

4

19

19

18 19

10

16

16

1616

15

15
15

11

314

314

314

314

314

314

314

314

314

314

18

18

11

17

17

12

13 13

13
13

13

13

13

13

13 13 13

13

13

13

17

17

Kitchen

Dining

Deck

Mechnical
Room

Main Entrance

Day Room/Area

Foyer

Workout
Room

Training/Class
Room

Apparatus Bay

Bath/Showers

DormsDorms

Laundry 
Room

IT

 

Room
Bath

5.b.v

Packet Pg. 101

A
tt

ac
h

m
en

t:
 A

tt
ac

h
m

en
t 

#1
 -

 L
o

cu
ti

o
n

-B
ro

ch
u

re
  (

R
ec

o
m

m
en

d
at

io
n

 o
f 

P
u

b
lic

 S
af

et
y 

P
ro

je
ct

s 
to

 E
xe

cu
ti

ve
 C

o
m

m
it

te
e)



  
PRIMEALERT™  
SYSTEM: A  
COMPLETE FIRE  
STATION ALERTING 
SYSTEM

Locution Systems’  
PrimeAlert™ Fire Station  
Alerting System is a complete 
FSA system that offers: 

• 	Automated voice alerting at  
	 fire stations & in the field
•	 Audio & visual alerting in  
	 fire stations
• 	Automated mechanical  
	 control of devices in fire  
	 stations (bay doors, gates,  
	 stoves, traffic lights by the  
	 station, etc.)
•	 Zoned alerting for multi-unit  
	 fire stations

PROVEN IN THE FIELD
Locution Systems’ PrimeAlert™ 

Fire Station Alerting System: 

•	 Currently serves and  
	 protects over 30 million  
	 people throughout North  
	 America (US & Canada)

BASED ON 25+  
YEARS OF  
RESEARCH AND  
DEVELOPMENT
•	 Locution Systems has  
	 been in business under  
	 that name since 1993.
•	 These technologies  
	 were under development  
	 prior to the formal  
	 incorporation of  
	 Locution Systems.
•	 We’re constantly doing  
	 R&D to improve the  
	 system as technologies  
	 advance.

SERVING SMALL,  
MEDIUM & LARGE  
FIRE/EMS  
DEPARTMENTS
Locution Systems’ PrimeAlert™ 
Fire Station Alerting System  
is currently operating in small,  
medium & large fire/EMS  
departments throughout North 
America. Examples include: 

• 	Ames, Iowa (3 stations)
•	 City of Toronto, Canada  
	 EMS (48 stations)
•	 Chicago, Illinois (148 stations)

There are MANY reasons why Locution Systems is the premier fire  
station alerting system in the industry, and why we think you should 
choose our solution. We’ve outlined 10 of the most compelling reasons 
why the PrimeAlert™ Fire Station Alerting System from Locution  
Systems is the best choice for your fire station alerting needs.

   
WE’RE SPECIALISTS  
& EXPERTS IN FIRE  
STATION ALERTING
• 	Fire station alerting is  
	 Locution Systems’ specialty.
•	 We’ve offered fire station  
	 alerting systems since 1993,  
	 and fire station alerting is  
	 all we do.
•	 As a result, we approach fire  
	 station alerting technologies  
	 with a single-minded focus  
	 that’s not diluted by product  
	 sales or technical consulting  
	 in other areas that are not  
	 relevant to fire station alerting.

1

4

3 6
2 5
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Why Locution?  

A COST-EFFECTIVE 
FIRE STATION  
ALERTING SOLUTION
Locution Systems’  
PrimeAlert™ Fire Station  
Alerting System offers cost  
savings to fire departments in 
the following ways:

•  Use of off-the shelf  
	 components
• 	Open-platform design for  
	 easier migration & expansion
•	 Modular fire station alerting  
	 system (allows departments  
	 to buy a basic system first,  
	 and enhance it as desired  
	 over time)
• 	Software-centric fire station  
	 alerting system design yields  
	 efficiencies such as remote  
	 upgrade abilities

LOCUTION =  
REDUCED STRESS & 
SLEEP DEPRIVATION 
FOR RESPONDERS

Locution Systems’  
PrimeAlert™ Fire Station  
Alerting System reduces  
stress and sleep deprivation  
for first responders with the  
following technologies: 

•	 Automated voice alerting:  
	 One, clear, consistent  
	 alerting voice in the same  
	 order and format every time  
	 (reduces stress)
•	 Ramped lighting  
	 (reduces stress)
•	 Ramped tones  
	 (reduces stress)
•	 HeartSaver tones  
	 (reduces stress)
•	 Zoned alerting for multi-unit  
	 stations (reduces sleep  
	 deprivation)

LOCUTION =  
REDUCED STRESS 
FOR DISPATCHERS

Locution Systems’  
PrimeAlert™ Fire Station  
Alerting System: 

Locution FSA technology:
• Allows dispatchers to easily 
	 handle more 911 call volume  
	 with the same staff.
•	Automates a repetitive part  
	 of the dispatcher’s job.
•	Reduces call stacking,  
	 particularly during times of  
	 high call volume, which  
	 lowers dispatcher stress.

 
TWO OPTIONS FOR 
AUTOMATED VOICE 
ALERTING

•	 Locution Systems’ automated  
	 voice alerting technology  
	 offers the most advanced  
	 speech technology on the  
	 market today for fire station  
	 alerting.
•	 PrimeAlert™ offers two voice  
	 technology options:
	 > 	Complete Human Voice  
		  (CHV) – Voice alerting  
		  technology that provides  
		  a factory-delivered auto- 
		  mated voice that provides a  
		  clear, natural sounding, and  
		  highly understandable  
		  automated voice; or
	 > 	Approximated Human Voice  
		  (AHV) – Voice alerting  
		  technology that provides a 	
		  pliable, “trainable” alerting  
		  voice that approximates a  
		  human voice using a  
		  collection of small human  
		  vocal elements trained by  
		  your department and to  
		  your department’s needs.

7 10

9

6 LOCUTION = FASTER 
RESPONSE TIMES
•	 Reviews of log files from  
	 many customers proves that  
	 Locution Systems’  
	 PrimeAlert™ Fire Station  
	 Alerting System significantly  
	 improves responses times:  
	 by multiple seconds,  
   and minutes.

8
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Customer List  

•	 ALAMEDA, California
•	 ALAMEDA COUNTY, California
•	 AMARILLO, Texas 
•	 AMES, Iowa 
•	 ANCHORAGE, Alaska
•	 AUSTIN, Texas
•	 BAYSIDE, Wisconsin
•	 BELLEVUE, Washington 
•	 CALGARY, Alberta, Canada
•	 CHICAGO, Illinois
•	 CLARK COUNTY, Nevada
•	 CLARK COUNTY, Vancouver, 

Washington, USA (CRESA)
•	 COLUMBUS, Ohio
•	 DALLAS, Texas
•	 DEKALB COUNTY, Georgia
•	 DURHAM, North Carolina
•	 EDMONTON, Alberta, Canada
•	 FREMONT, California
•	 FORT WORTH, Texas
•	 HENDERICKS COUNTY, Indiana
•	 INDIANAPOLIS, Indiana 
•	 JOHNSON COUNTY, Kansas
•	 LAS VEGAS, Nevada
•	 LETHBRIDGE, Ontario, Canada

Locution Systems has been in business since 
1993, and we have amassed a wide array  
of customers throughout the United States  
and Canada.  

The PrimeAlert™ Fire Station Alerting  
System works well for small, medium & large 
fire/EMS departments and is serving and  
protecting over 30 million people! 
 
24/7 Tech Support Is Standard
Locution Systems also provides excellent  
support for our customers. We provide technical 
support to these customers 24 hours a day,  
7 days a week as our standard practice.
 
Our Customers Are Our Partners
We also see our customers as partners in  
developing helpful new features and functions to 
enhance the PrimeAlert™ Fire Station Alerting 
System. In fact, there are quite a number of new 
features and functions now incorporated into our 
fire station alerting system that either came from 
customer requests, or customer suggestions 
and brainstorms.

We welcome new customers into the Locution 
Systems family every year, and we strive to  
take care of all of them, new or long-time  
customers, with a passion for excellence, and 
a passion for helping save lives & property, and 
keeping dispatchers and responders healthy.

Our Customers Include:
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CANADA

UNITED STATES

•	 ALAMEDA, California
•	 ALAMEDA COUNTY, California
•	 AMARILLO, Texas 
•	 AMES, Iowa 
•	 ANCHORAGE, Alaska
•	 AUSTIN, Texas
•	 BAYSIDE, Wisconsin
•	 BELLEVUE, Washington 
•	 CALGARY, Alberta, Canada
•	 CHICAGO, Illinois
•	 CLARK COUNTY, Nevada
•	 CLARK COUNTY, Vancouver, 

Washington, USA (CRESA)
•	 COLUMBUS, Ohio
•	 DALLAS, Texas
•	 DEKALB COUNTY, Georgia
•	 DURHAM, North Carolina
•	 EDMONTON, Alberta, Canada
•	 FREMONT, California
•	 FORT WORTH, Texas
•	 HENDERICKS COUNTY, Indiana
•	 INDIANAPOLIS, Indiana 
•	 JOHNSON COUNTY, Kansas
•	 LAS VEGAS, Nevada
•	 LETHBRIDGE, Ontario, Canada

•	 LOS ANGELES, California
•	 LOVELAND-SYMMES, Ohio
•	 MILWAUKEE, Wisconsin
•	 MOBILE, Alabama
•	 NASHVILLE, Tennessee
•	 NEW ALBANY, Ohio (MECC)
•	 NEW BRITAIN, Connecticut
•	 NEWARK, New Jersey
•	 NORCOM, Washington
•	 OCEANSIDE, California
•	 PALM BEACH COUNTY, Florida 
•	 PLANO, Texas
•	 ROANOKE, City of, Virginia
•	 ROANOKE COUNTY, Virginia
•	 ROGERS, Arkansas
•	 SEATTLE, Washington
•	 SPOKANE, Washington
•	 	TORONTO EMS, Ontario, Canada
•	 Town of PALM BEACH, Florida
•	 UNION CITY, California
•	 VANCOUVER, British Columbia, Canada
•	 WAKE COUNTY FIRE & EMS,  

Raleigh, North Carolina
•	 WEST METRO FIRE PROTECTION  

DISTRICT, Colorado

Locution Systems  
provides its customers  
with 24/7 support as its 
standard.

Did you know?

Our Customers Include:
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About  
Locution Systems 

In this environment, our tight-knit team of  
engineers, project managers, audio  
specialists, tech support, procurement,  
logistics, and customer service staff work  
together to provide the premier fire station  
alerting system on the market today.

We are constantly conducting research- 
and-development, watching how technologies  
are evolving, and assessing how that impacts  
fire station alerting. This is what we do, and  
we live and breathe fire station alerting.
  
 

We invite you to connect with us about your 

fire station alerting challenges — at industry 

trade shows, industry conferences, through 

installation site visits, and direct contact. 

Please feel free to contact Locution  

Systems at 303.301.7300 or by visiting: 

www.locution.com. We look forward  

to working with you!

Founded in 1993, Locutions Systems, Inc.  
is a public safety technology company  
that specializes in fire station alerting  
technologies with the PrimeAlert™  
Fire Station Alerting System.

Our “prime” directive is to provide  
technologies to fire and EMS departments  
to help speed up response times to  
emergencies, and to promote the health  
& wellness of dispatchers and first  
responders by reducing stress and sleep 
deprivation that is so chronic and so  
detrimental to public safety personnel.

Our corporate headquarters are located in 
Golden, Colorado – on the west side of the 
Denver metro area. Our offices are located 
in a business park known for its groves of 
80-foot-tall evergreens and expansive views 
of the nearby foothills and Rocky Mountains.

Locution Systems  
Celebrating 20 Years  
of Fire Station Alerting  
Innovations!
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Locution Systems’  
PrimeAlert™ Fire  
Station Alerting System: 
A complete & modular fire station  
alerting system offering: 

•	 AUTOMATED VOICE ALERTING
•	 AUDIO ALERTING
•	 VISUAL ALERTING
•	 ZONED ALERTING
•	 MECHANICAL CONTROL OF  

APPLIANCES & DEVICES AT THE STATION

Serving and protecting over  
30 million people throughout  
the United States and Canada

Proven in the field over 20 years  
of operation in small, medium &  
large fire/EMS departments

The PrimeAlert™ system is  
NFPA 1221 compliant!

  

PrimeAlert™  
Quick Facts  

31
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www.locution.com

Improve  
Response Times 

Reduce Stress  
for Dispatchers 

Reduce Stress & 
Sleep Deprivation  
for Responders
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Locution Solutions Fire Dispatching 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $177,000 N/A 

TOTAL $177,000  
 

Project Score: Value and Efficiency (280/400) Modernization and Service (390/400) 

 

Project Purpose Summary (from department): 

The consolidation of dispatch services into one center has increased the work load on the 

dispatch staff. Additionally, there has been a steady increase in the number of fire/EMS calls 

being handled. Dispatch created 1,183 more fire/EMS calls for service across the county in 

2024 compared to 2023. Currently each fire/EMS page must be completed manually by a 

dispatcher by using the call location to determine which department will respond, manually 

activating the correct set of tones, and reading off the specific call details. This process is time 

consuming, difficult for new dispatchers to learn, and susceptible to errors. 

 

Proposal Considerations, Risks, and Identified Issues: 

The Locution system automates the paging process. It uses the call location to automatically 

determine the responding agency, activates the appropriate paging tones, and reads the call 

details. Automating the paging process eliminates the need for a dispatcher to manually 

complete the process freeing them to handle other calls for service or radio traffic. Achieving a 

score of 100 for Health & Safety and a score of 80 for project urgency this project appears to 

be a top priority in the 2025 Capital Project requests. While also achieving a score of 390 for 

Modernization and Service, this projects purpose provides sufficient reasoning and 

improvements to current services that it should be pursued in this years’ Capital Project fund. 

 

Staff Recommendation: 

Staff recommendation is to proceed with funding this project out of the 2025 Capital Project 

Fund as it provides improvements to speed and accuracy of fire dispatch while simultaneously 

decreasing the manpower needed to deploy an effective and accurate dispatch in a timely 

manner. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:

5.b.x

Packet Pg. 110

A
tt

ac
h

m
en

t:
 O

ff
ic

e 
F

u
rn

it
u

re
 a

n
d

 C
u

b
ic

le
 U

p
g

ra
d

e 
C

ap
it

al
 P

ro
je

ct
 R

eq
u

es
t 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve



Define the project scope and why the project is an innovative solution:

Describe how the project addresses Department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 

5.b.x

Packet Pg. 113

A
tt

ac
h

m
en

t:
 O

ff
ic

e 
F

u
rn

it
u

re
 a

n
d

 C
u

b
ic

le
 U

p
g

ra
d

e 
C

ap
it

al
 P

ro
je

ct
 R

eq
u

es
t 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve



Current Office Furniture
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Example of New Workstation Furniture 
5.b.z
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Sheriff’s Office Furniture Replacement 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $174,457 N/A 

TOTAL $174,457  
 

Project Score: Value and Efficiency (230/400) Modernization and Service (170/400) 

 

Project Purpose Summary (from department): 

The Sheriff's Office has had the same office furniture (desks, cabinets, cubicles, workstations 

since moving into the Justice Center in 1991. The furniture is out-dated, not designed for 

modern work environments, showing its age, non-ergonomic, and non-modular. Other Offices 

and Departments in the Justice Center over the past few years have undergone replacement of 

office furniture to better suit their needs. 

 

Proposal Considerations, Risks, and Identified Issues: 

The current office furniture was designed for offices were employees did most work by 

writing and handled paperwork.  The workstations furniture was designed for use by 

employees that did most of their work with typewriters, dictation equipment, and paper files.  

The proposed workstations would have full panel walls for privacy. The offices would have 

the same basic furniture (desk, side table, pedestal file cabinets). The project would utilize 

sit/stand desk for both offices and workstations.  The electric desk would allow the employee 

at a touch of button adjust the work surface from either a sit or stand position.  This project 

would promote better productivity, enhance office ergonomics, and provide modular and 

flexible office configurations. After only receiving a score of 20 for project urgency and 40 for 

project purpose, this project request does not appear to be of top priority for this years’ Capital 

Project Requests. 

 

Staff Recommendation: 

Staff recommendation is to refrain from funding this project through the 2025 Capital Project 

fund as it does not appear to be a top priority of this years’ capital project requests. 
 

5.b.aa

Packet Pg. 116

A
tt

ac
h

m
en

t:
 F

ea
si

b
ili

ty
 a

n
d

 A
n

al
ys

is
 F

u
rn

it
u

re
 R

ep
la

ce
m

en
t 

in
 S

h
er

if
fs

 O
ff

ic
e 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve



Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: CSU Livescan Booking Station 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $23,000 N/A 

TOTAL $23,000  
 

Project Score: Value and Efficiency (/400) Modernization and Service (/400) 

 

Project Purpose Summary (from department): 

Currently, any book/release adults that are remanded into custody or juveniles, need to be 

taken into custody and brought into the jail for the booking process. A LiveScan Booking 

System in CSU will provide a streamlined process for adults who are remanded into custody 

from the court to be booked and released, and juveniles to be processed without going to the 

Jail.  This helps streamline the booking process, reduces unnecessary workload on the Jail 

staff, and prevents juveniles from entering our adult Jail. 

 

Proposal Considerations, Risks, and Identified Issues: 

Adding LiveScan Booking System to the CSU Office prevents juveniles and book and release 

adults from entering Jail. This removes the possible introduction of contraband to the Jail.  

This would also prevent adults who are reporting to the Jail to be booked and released from 

having to have to wait in the Jail Lobby or get scheduled to come to the Jail for fingerprints. 

This can be taken care of when they are here for their court hearings. This is more efficient for 

the staff, courts, and citizens. 

 

Staff Recommendation: 

Staff recommendation is to fund this project through excess Jail funds and refrain from 

funding it out of the 2025 Capital Project Fund. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:

5.b.ad

Packet Pg. 124

A
tt

ac
h

m
en

t:
 E

M
 R

es
cu

e 
B

o
at

 R
ep

ai
n

t 
C

ap
it

al
 P

ro
je

ct
 R

eq
u

es
t 

 (
R

ec
o

m
m

en
d

at
io

n
 o

f 
P

u
b

lic
 S

af
et

y 
P

ro
je

ct
s 

to
 E

xe
cu

ti
ve

 C
o

m
m

it
te

e)



BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Rescue Boat Repaint 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $99,995 N/A 

TOTAL $99,995  
 

Project Score: Value and Efficiency (400/400) Modernization and Service (320/400) 

 

Project Purpose Summary (from department): 

The rescue boat is 26 years old, and the paint of the body and deck are original. 

We have significant sections of the paint failing exposing the aluminum. leaving sections that 

have no protection from the elements. Over time this will lead to corrosion of the body and 

deck leading to significant hull repairs. The deck paint is non-skid for safety and is failing. The 

non-skid has seen significant degradation due to the high exposure to UV and the elements. 

 

Proposal Considerations, Risks, and Identified Issues: 

The service life of the rescue boat will be significantly extended with repainting. The new 

paint under current conditions would be expected to last with proper maintenance and touch up 

at least 20+ years. We would be able to continue with the high level of service with increased 

safety for the crews and passengers. Not completing this project will lead to increased issues 

with maintenance and deck safety under emergency conditions. New paint and graphics also 

project a positive image of not only the unit but the Sheriff's Office and County as it is kept in 

a high visibility area while in service for the boating season. After achieving a score of 400 on 

Value & Efficiency this project appears to be a top priority of the Capital Project requests. 

With scores of 90 for project purpose and 80 for Quality of Life, this project shows the need to 

pursue updates to the current state of the Rescue Boat. 

 

Staff Recommendation: 

Staff recommendation is to fund this project through the 2025 Capital Project Fund as the need 

is for improvements to the rescue boat is a top priority to extended its’ useful life. 
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Sheriff’s Office UTV 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $45,000 N/A 

TOTAL $45,000  
 

Project Score: Value and Efficiency (230/400) Modernization and Service (190/400) 

 

Project Purpose Summary (from department): 

The Ozaukee County Sheriff's Office responds to calls at numerous locations inaccessible to 

highway vehicles including county parks, interurban trail, state parks, rural farmland, 

woodland areas, and the Lake Michigan shoreline. Also, an UTV makes responding to calls 

easier at different events held throughout the county such as the county fair. Several Ozaukee 

County municipalities have adopted ATV/UTV routes increasing ATV and UTV traffic on 

roadways. Another use of the UTV would be used to enforce ATV/UTV laws. 

 

Proposal Considerations, Risks, and Identified Issues: 

The purchase of a UTV will provide a quicker response to a variety of environments 

particularly off-road rural settings, and remote locations.  The UTV will provide mobility, 

efficiency, and safety in areas that are challenging to access using traditional vehicles 

increasing the level of service the Sheriff's Office provides to the community. After only 

receiving scores of 20 for Urgency and Health & Safety, this project is not a top priority of this 

years’ Capital Project requests. 

 

Staff Recommendation: 

Staff recommendation is to refrain from funding this project out of the 2025 Capital Project 

Fund.  
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Project Name:

Requested By:

Project Owner: 

Project Fund Grants Dept. Reserve Other

Source Amount

TOTAL PROJECT COST:

TOTAL

Funding Source (Please Check All that Apply):

List All Funding Sources Selected:

Grant Information  

Offsetting Revenue or Savings (If Applicable):

Source Amount

Project Reserve Information Sheet

Project Costing - Detail Project Costs

Provide a narrative of project costs:

Start Date:
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Define the project scope and why the project is an innovative solution:

Describe how the project addresses department objectives or countywide strategy:

Project Narrative - Define the Current State
Describe the need, urgency, or gap in service and risk of delay from a customer perspective:

Describe how the project impacts the department's level of service:

Project Recommendation - Define the Suggested Course of Action
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Examples of new tables and chairs:

Describe how the project impacts department operations using business objectives:

Describe the project's impact on quality of life:

Describe the project's impact on health and safety:
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures 

Business Goal/Objective Description 
Increase Revenue Describe impact on revenue and timelines 
Control Costs Describe impact on costs and timelines 
Customer Deliverables How does the project meet customer expectations 
Partnerships Describe how the project leverages internal and external partnerships 
Customer Service How does the impact improve customer service internally and 

externally 
Investment in Innovation What is innovative about the approach 
Reduce Errors How will the project reduce errors in work 
Improve Safety How will the project improve safety 
Impact on Energy Usage What is the impact of energy usage 
Streamline Business 
Process 

Define efficiencies in process 

Ensure Compliance How does the project ensure legal/policy compliance 
Improve Reporting or 
Transparency 

How will the project impact the dissemination of information 

Improve Community 
Outreach 

Define impacts on community partnerships 

Improve Staff Skills How will the project improve the analytical or technical skills of staff 
Build Performance 
Measures 

How will the project allow for improved reporting of performance 

Improve Productivity and 
Performance 

How will the project impact staff output and goal attainment 

Development of Leaders How will the project assist with stability and succession 
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PROJECT FEASIBILITY ANALYSIS  
 

Project Name: Sheriff’s Lobby Conference & Training Room furniture 

Project Manager:  Sheriff Knowles 

Project Budget Estimate:  

Source Amount Grant Info 

2025 Capital Project Fund $31,040 N/A 

TOTAL $31,040  
 

Project Score: Value and Efficiency (230/400) Modernization and Service (170/400) 

 

Project Purpose Summary (from department): 

The tables and chairs in the Training room are from 1998 and are no longer functional for the 

training room's needs. Due to cost, the tables and chairs in the Lobby Conference room were 

purchased in 2018 from an office supply consignment dealer, and the equipment's durability 

has not stood up to daily use.  The tables and chairs were designed for a fixed-use environment 

and don't meet our needs to provide various room layouts based on the meeting type. 

 

Proposal Considerations, Risks, and Identified Issues: 

The Lobby Conference room is used daily. It is our primary meeting space for employee 

interviews, departmental and interdepartmental meetings, awards presentations, press events, 

and public engagement. The training room is our space for larger meetings, classroom-style 

instruction, and scenario-based training. Emergency Management also hosts regional planning 

sessions or training in the training room. The Sheriff's Office needs to replace out-of-date 

tables and chairs in our Lobby Conference room and Training room. The project will purchase 

new tables and chairs that can be easily used in either room. After only receiving scores of 20 

for project urgency as well as Health & Safety, this project is not a top priority of the 2025 

Capital Project Requests. 

 

Staff Recommendation: 

Staff recommendation is to refrain from funding this project through the 2025 Capital Project 

Fund. 
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: Medical Examiner 

DIRECTOR: Whitney Feiertag 

PREPARER: Whitney Feiertag 

 

Agenda Summary Medical Examiner Report 

 

ATTACHMENTS: 

• Medical Examiner Financials January (PDF) 
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Prior
YTD

Actual

Current
Month
Actual

2025
YTD

Actual

2025
Amended
Budget

Budget
Balance

%
Budget

YTD
Revenues
Public Charges for Services $13,775 $10,335 $10,335 ($205,000) ($215,335) -5.04%
Total Revenues $13,775 $10,335 $10,335 ($205,000) ($215,335) -5.04%

Expenditures
Salaries $15,602 $21,989 $21,989 $205,935 $183,946 10.68%
Fringe Benefits $2,208 $5,208 $5,208 $66,559 $61,351 7.82%
Travel/Training $275 $48 $48 $9,000 $8,952 0.53%
Supplies $227 - - $10,200 $10,200 0.00%
Purchased Services $640 $977 $977 $90,300 $89,323 1.08%
Interdepartment Charges $1,607 - - $21,573 $21,573 0.00%
Other Expenses - - - $749 $749 0.00%
Total Operating Expenditures $20,559 $28,222 $28,222 $404,316 $376,094 6.98%

Capital Outlay

Total Expenditures $20,559 $28,222 $28,222 $404,316 $376,094 6.98%

Net Increase (Decrease) ($6,784) ($17,887) ($17,887) ($609,316) ($591,429) 2.94%

E q u i t y:

Due To / Due From ($6,784) ($17,994) ($17,994) - $17,994 0.00%

Ozaukee County Committee Report
General Fund Medical Examiner

For the One Month Ending Friday, January 31, 2025
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2025-Jay 2025 Oversight Comm Recommended PnL Amended Bdgt 2/5/2025
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: District Attorney 

DIRECTOR: Benjamin Lindsay 

PREPARER: June Marx 

 

Agenda Summary DA Financials 

 

ATTACHMENTS: 

• Jan DA Financials (PDF) 

• VW Jan Financials (PDF) 

 

 

PUBLIC SAFETY COMMITTEE 

7.a.1

Packet Pg. 145



Current
Month
Actual

2025
YTD

Actual

2025
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Public Charges for Services $2,390 $2,390 ($15,000) ($17,390) -15.93%

Total Revenues $2,390 $2,390 ($15,000) ($17,390) -15.93%

Expenditures
Salaries $45,505 $45,505 $424,495 $378,990 10.72%
Fringe Benefits $16,620 $16,620 $186,208 $169,588 8.93%
Travel/Training - - $5,000 $5,000 0.00%
Supplies - - $9,385 $9,385 0.00%
Purchased Services $279 $279 $18,605 $18,326 1.50%
Interdepartment Charges - - $16,185 $16,185 0.00%

Total Operating Expenditures $62,404 $62,404 $659,878 $597,474 9.46%

Capital Outlay

Total Expenditures $62,404 $62,404 $659,878 $597,474 9.46%

Net Increase (Decrease) ($60,014) ($60,014) ($674,878) ($614,864) 8.89%

E q u i t y:

Ozaukee County Committee Report

General Fund District Attorney
For the One Month Ending Friday, January 31, 2025

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2025 2025 Oversight Comm Recommended PnL Amended Bdgt 2/5/2025
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Current
Month
Actual

2025
YTD

Actual

2025
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Intergovernmental Revenues - - ($55,000) ($55,000) 0.00%

Total Revenues - - ($55,000) ($55,000) 0.00%

Expenditures
Salaries $13,557 $13,557 $125,587 $112,030 10.79%
Fringe Benefits $3,742 $3,742 $38,728 $34,986 9.66%
Travel/Training - - $975 $975 0.00%
Supplies $100 $100 $150 $50 66.67%
Purchased Services - - $450 $450 0.00%
Interdepartment Charges - - $1,540 $1,540 0.00%

Total Operating Expenditures $17,399 $17,399 $167,430 $150,031 10.39%

Capital Outlay

Total Expenditures $17,399 $17,399 $167,430 $150,031 10.39%

Net Increase (Decrease) ($17,399) ($17,399) ($222,430) ($205,031) 7.82%

E q u i t y:

Ozaukee County Committee Report

General Fund District Attorney Victim Witness
For the One Month Ending Friday, January 31, 2025

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2025 2025 Oversight Comm Recommended PnL Amended Bdgt 2/5/2025
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: Clerk of Courts 

DIRECTOR: Connie Mueller 

PREPARER: Cari Mihalko 

 

Agenda Summary January 2025 Clerk of Courts Financial Report 

 

ATTACHMENTS: 

• Committee Report COC January 2025 Month End (PDF) 
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Ozaukee County Committee Report
General Fund Clerk of Courts

For the One Month Ending Friday, January 31, 2025
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Current 2025 2025 % Annual
Month YTD Amended Budget Budget Revenue
Actual Actual Budget Balance YTD Adjusted

Revenues
A Intergovernmental Revenues 138,283$ 138,283$ 418,900$    280,617$     33.01% 34,908$   

Public Charges for Services 71,730     71,730     596,000      524,270       12.04% 71,730     
B Interdepartmental Charges -              -              55,000        55,000         0.00% -              

Fines/Forfeitures/Penalties 19,250     19,250     200,000      180,750       9.63% 19,250     
Licenses & Permits 260         260         7,000          6,740           3.71% 260          
Interest Revenue 11,231     11,231     140,000      128,769       8.02% 11,231     
Other Revenue 281         281         7,500          7,219           3.75% 281          
Total Revenues 241,035$ 241,035$ 1,424,400$ 1,183,365$  16.92% 137,660$ 

9.66%
Expenditures
Salaries 82,951$   82,951$   1,274,444$ 1,191,493$  6.51%
Fringe Benefits 34,546     34,546     512,613      478,067       6.74%
Travel/Training 179         179         8,500          8,321           2.11%
Supplies 357         357         14,500        14,143         2.46%
Purchased Services 41,104     41,104     556,125      515,021       7.39%
Interdepartment Charges 79           79           16,892        16,813         0.47%
Other Expenses -              -              13,000        13,000         0.00%
Total Operating Expenditures 159,216$ 159,216$ 2,396,074$ 2,236,858$  6.64%

Capital Outlay

Total Expenditures 159,216$ 159,216$ 2,396,074$ 2,236,858$  6.64%

Net Increase (Decrease) 81,819$   81,819$   (971,674)$   (1,053,493)$ -8.42%

A Intergovernmental Revenues - Consists of bi-annual court support payments received in January 
     and July. 

B Interdepartmental Charges - Child support transfer for January of $5,600 approved too late by
     Child support agency to be included in report. 

CommRpt2025 2025 Oversight Comm Recommended PnL Amended Bdgt 2/11/2025
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Public Safety Committee 

   

AGENDA INFORMATION SHEET 
 

  

AGENDA DATE: February 18, 2025 

DEPARTMENT: Sheriff 

DIRECTOR: Christy Knowles 

PREPARER: Timothy Nelson 

 

Agenda Summary Management/Financial Reports 

 

ATTACHMENTS: 

• Sheriff's Office Reports - February 2025 (PDF) 
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Current
Month
Actual

2025
YTD

Actual

2025
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Intergovernmental Revenues $15 $15 ($34,075) ($34,090) -0.04%
Public Charges for Services $2,184 $2,184 ($401,650) ($403,834) -0.54%
Intergovernmental Charges $81,130 $81,130 ($191,000) ($272,130) -42.48%
Interdepartmental Charges - - ($45,092) ($45,092) 0.00%
Other Revenue $62,505 $62,505 ($175,775) ($238,280) -35.56%

Total Revenues $145,834 $145,834 ($847,592) ($993,426) -17.21%

Expenditures
Salaries $845,680 $845,680 $10,139,506 $9,293,826 8.34%
Fringe Benefits $298,470 $298,470 $3,862,616 $3,564,146 7.73%
Travel/Training $3,539 $3,539 $54,110 $50,571 6.54%
Supplies $20,193 $20,193 $891,602 $871,409 2.26%
Purchased Services $91,448 $91,448 $1,482,595 $1,391,147 6.17%
Interdepartment Charges $158 $158 $511,016 $510,858 0.03%
Other Expenses $678 $678 $126,338 $125,660 0.54%

Total Operating Expenditures $1,260,166 $1,260,166 $17,067,783 $15,807,617 7.38%

Capital Outlay
Equipment & Furniture $4,989 $4,989 $320,394 $315,405 1.56%

Total Capital Outlay $4,989 $4,989 $320,394 $315,405 1.56%

Total Expenditures $1,265,155 $1,265,155 $17,388,177 $16,123,022 7.28%

Other Finance (Sources) - - $396,394 $396,394 0.00%

Net Other Financing 
Sources/Uses - - $396,394 $396,394 0.00%

Net Increase (Decrease) ($1,119,321) ($1,119,321) ($18,632,163) ($17,512,842) 6.01%

E q u i t y:

Ozaukee County Committee Report

General Fund Sheriffs Department
For the One Month Ending Friday, January 31, 2025

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2025 2025 Oversight Comm Recommended PnL Amended Bdgt 2/11/2025
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Current
Month
Actual

2025
YTD

Actual

2025
Amended
Budget

Budget
Balance

%
Budget

YTD

Revenues
Intergovernmental Revenues - - ($79,601) ($79,601) 0.00%
Other Revenue - - ($6,000) ($6,000) 0.00%

Total Revenues - - ($85,601) ($85,601) 0.00%

Expenditures
Salaries $11,943 $11,943 $214,563 $202,620 5.57%
Fringe Benefits $4,125 $4,125 $57,330 $53,205 7.20%
Travel/Training - - $4,050 $4,050 0.00%
Supplies - - $37,525 $37,525 0.00%
Purchased Services $119 $119 $18,225 $18,106 0.65%
Interdepartment Charges - - $33,416 $33,416 0.00%
Other Expenses - - $3,638 $3,638 0.00%

Total Operating Expenditures $16,187 $16,187 $368,747 $352,560 4.39%

Capital Outlay

Total Expenditures $16,187 $16,187 $368,747 $352,560 4.39%

Net Increase (Decrease) ($16,187) ($16,187) ($454,348) ($438,161) 3.56%

E q u i t y:

Ozaukee County Committee Report

General Fund Emergency Management
For the One Month Ending Friday, January 31, 2025

Profit and Loss Statement ACTUAL TO AMENDED BUDGET

CommRpt2025 2025 Oversight Comm Recommended PnL Amended Bdgt 2/11/2025

9.a.1.a
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Ozaukee CountySheriff's Office

 Average Jail Inmate Population 197 242

Report

Average Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25

County

Male 128.72    112.9      112.2      118.6      119.2      129.8      136.0      134.5      129.7      136.7      136.1      140.5      134.3      132.9      

Female 32.87      29.7        31.3        33.9        31.9        29.4        30.6        29.4        31.5        37.5        33.3        37.1        33.3        38.5        

Total 161.59    142.6      143.4      152.5      151.1      159.2      166.5      163.9      161.2      174.1      169.4      177.6      167.6      171.5      

Boarders

Male 33.61      16.0        25.3        33.5        33.5        37.1        39.6        38.7        37.5        39.0        35.1        32.2        35.7        33.7        

Female 0.73        0.1          0.5          0.7          0.8          0.8          -            -            -            -            1.8          2.3          1.2          1.3          

Total 34.34      16.1        25.8        34.1        34.3        37.9        39.6        38.7        37.5        39.0        37.0        34.5        36.9        35.0        

Totals

Male 162.33    128.9      137.5      152.1      152.7      166.9      175.6      173.2      167.3      175.6      171.2      172.7      170.0      166.6      

Female 33.60      29.8        31.8        34.6        32.7        30.2        30.6        29.4        31.5        37.5        35.1        39.4        34.5        39.8        

Total 195.93    158.7      169.3      186.6      185.4      197.0      206.2      202.6      198.7      213.1      206.4      212.1      204.5      206.5      

Adults Average

Bookings as of 01/31/2025:Bookings as of 01/31/2024:

9.a.1.a
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DIVISION OVERTIME & SPECIAL ASSIGNMENT SUMMARY BY TYPE

From:  01/01/2025 to 01/31/2025
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Command Staff 16.00 16.00 2.00 1.00 3.00

Court Services 4.00 4.00 5.00 1.17 1.00 2.25 9.42

Clerical (Regular 

Time) 1.25 1.25 

Detectives 16.00 16.00 7.75 32.50 9.00 2.25 5.00 56.50

Dispatch 4.00 4.00 3.75 117.17 2.00 122.92

Drug Unit

Jail 45.00 98.50 79.00 222.50 0.25 1.00 1.25 642.25 14.00 66.25 725.00

Jail Sgts 0.25 41.50 41.75

Nurse/Mental Hlth 13.66 3.08 16.74

Patrol 24.75 38.00 62.75 21.00 2.75 81.01 10.25 12.00 66.50 10.75 17.25 47.00 268.51

Patrol Sgts 2.00 2.00 3.00 2.75 10.25 8.75 10.00 34.75

Emergency Mngmt

Total 107.00 142.50 79.00 328.50 24.25 5.00 15.25 116.68 29.50 21.16 12.00 871.50 24.75 33.25 125.25 1278.59
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	Full Agenda
	1. Call to Order
	Roll Call

	2. Proper Notice
	3. Public Comments, Correspondence, Communications
	4. Approval of Minutes
	a. December 10, 2024 and January 15, 2025
	Printout: December 10, 2024 and January 15, 2025


	5. ACTION ITEMS:
	a. Resolution Urging Governor Evers and the Wisconsin Legislature to Support the County Courts
	Printout: Resolution Urging Governor Evers and the Wisconsin Legislature to Support the County Courts
	a. WCA Analysis of Court Funding
	b. Ozaukee County Clerk of Courts Financial Data

	b. Recommendation of Public Safety Projects to Executive Committee
	Printout: Recommendation of Public Safety Projects to Executive Committee
	a. 2025 Project Reserve Memo_12-17-2024
	b. Project Scorecard 2025
	c. Justice Center  Clerk of Courts_2025 Capital Project Request
	d. Feasibility and Analysis CofC remodel
	e. Axon Body Cameras and Tasers Capital Project Request
	f. Attachment #1 - Axon signed contract
	g. Attachment #2 - DA Gerol Letter of Support
	h. Attachment #3 - Judge Williams Letter of Support
	i. Feasibility and Analysis Axon Camera & Taser Replacement
	j. CSU Package Scanner Capital Project Request
	k. Attachment #1 - Small 5030 Baggage Scanner 09142103
	l. Feasibility and Analysis CSU Package Scanner
	m. CSU Security Door Capital Project Request
	n. Attachment #1 - BSG Glass Service Door Quote
	o. Attachment #2 - BSG Glass Servcie Door Drawing
	p. Attachment #3 - ID Networks Livescan Booking Station & Equipment Quote
	q. Attachment #4 - Avis Mugshot Camera Quote
	r. Feasibility and Analysis CSU Security Door
	s. Co-Responder Unit Office Capital Project Request
	t. Feasibility and Analysis Co-Responder Unit Office
	u. Locution Solutions Fire Dispatchnig Capital Project Request
	v. Attachment #1 - Locution-Brochure
	w. Feasibility and Analysis Fire Dispatching Software
	x. Office Furniture and Cubicle Upgrade Capital Project Request
	y. Attachment #1 - CurrentWorkstation
	z. Attachment #2 - NewWorkstationExample
	aa. Feasibility and Analysis Furniture Replacement in Sheriffs Office
	ab. CSU Livescan Booking Station Capital Project Request
	ac. Feasibility and Analysis Livescan Booking Station
	ad. EM Rescue Boat Repaint Capital Project Request
	ae. Attachment #1 - BOAT REPAINT AND WINTER STORAGE ESTIMATE
	af. Feasibility and Analysis Rescue Boat Repaint
	ag. UTV Capital Project Request
	ah. Attachment #1 - ATV Estimate
	ai. Feasibility and Analysis Sheriff's Office UTV
	aj. Sheriff's Lobby Conference Room & Training Room Furniture Capital Project Request
	ak. Feasibility and Analysis Training and Conference Room Update


	6. Medical Examiner
	a. Management/Financial/Informational Reports:
	1. Medical Examiner Report
	Printout: Medical Examiner Report
	a. Medical Examiner Financials January



	7. District Attorney
	a. Management/Financial/Informational Reports
	1. DA Financials
	Printout: DA Financials
	a. Jan DA Financials
	b. VW Jan Financials



	8. Clerk of Courts
	a. Management/Financial/Informational Reports:
	1. January 2025 Clerk of Courts Financial Report
	Printout: January 2025 Clerk of Courts Financial Report
	a. Committee Report COC January 2025 Month End



	9. Sheriff's Department
	a. Management/Financial/Informational Reports:
	1. Management/Financial Reports
	Printout: Management/Financial Reports
	a. Sheriff's Office Reports - February 2025



	10. CLOSED SESSION
	Pursuant to Section 19.85 (1)(c) of the Wis. Stats. for the Purpose of Conducting Promotional Interviews of Candidates for Detective

	11. OPEN SESSION
	a. Action Item
	1. Review/Approve Certification of Promotional Eligibility List for Detective


	Next Meeting Date
	b. March 18, 2025

	12. Adjournment
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	7.a.1.b · VW Jan Financials
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	AmountRow1: $149,910.78
	AmountRow2: 
	AmountRow3: 
	AmountRow4: 
	AmountRow5: 
	AmountRow6: 
	AmountRow7: 
	AmountTOTAL: $149,910.78
	SourceRow1: 
	AmountRow1_2: 
	SourceRow2: 
	AmountRow2_2: 
	SourceRow3: 
	AmountRow3_2: 
	TOTAL: 
	Provide a narrative of project costs: The costs associated with this project will allow the Sheriff's Office to update aging and outdated equipment. The Sheriff's Office will be replacing in-squad cameras in 15 squad cars, purchasing 60 body worn cameras for Deputies and Detectives and purchasing 25 Tasers from Axon.



This is a bundle package for body worn cameras, in-squad cameras, and Tasers.  There is a cost savings when bundling these packages. 
	Text1: 
	0: Project Fund
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 

	Dropdown2: 
	0: [N/A]
	1: [N/A]
	2: [N/A]
	3: [N/A]
	4: [N/A]
	5: [N/A]
	6: [N/A]

	Text3: Axon Camera and Taser Purchase
	Text4: Sheriff Knowles
	Text5: Ozaukee County Sheriff's Office
	Check Box1: Off
	Check Box2: Off
	Check Box3: Yes
	Text6: 
	Text7: April 2, 2025
	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective: The current equipment we use for cameras and Tasers are at its end-of-life. Motorola will no longer refurbish our body worn cameras. As the cameras break, the Sheriff's Office must buy new body worn cameras, which are on a different platform from the old cameras. We are replacing 2-3 body worn cameras per month as they break. The body worn camera's battery life has severely diminished over time, and does not last for a full 8-hour shift. Motorola will be phasing out the software currently used for body worn cameras and in-car cameras, resulting in the need to upgrade our system. Taser no longer makes our model of Taser and we must upgrade. 
	Describe how the project impacts the departments level of serviceRow1: In the current environment the need to capture police interaction with the public is expected. Currently our body worn cameras do not last their entire 8-hour shift. To protect the Deputies and to shield the County from potential liability, we need to replace and upgrade the current body worn cameras and in-car camera systems. The information captured by both camera systems is instrumental in court proceedings and is expected by the District Attorney's Office, Judges and Juries.



The Tasers are a non-lethal option for use of force. Without this option due to outdated equipment, it is a safety risk to the Deputy and public which could lead to the use of lethal force because a non-lethal force option wasn't available.  
	Define the project scope and why the project is an innovative solution: The project uses technology to capture every interaction our Deputies have with the public. It is expected in the criminal justice system to have these interactions documented and captured both visually and audibly. Tasers are a less-lethal use of force option that is the standard for law enforcement. Some of the additional services provided through Axon will significantly decrease the amount of time clerical staff spend redacting information that is released through open records requests. 
	Describe how the porject addresses Department objectives or countywide strategyRow1: The project will address the objectives of the Sheriff's Office by ensuring that we are protecting our Deputies, the county, and the public. This project will ensure we continue delivering the highest level of service to the public that the Sheriff's Office can provide with this additional technology.
	Describe the projects impact on quality of lifeRow1: The vision of the Ozaukee County Sheriff's Office is for Ozaukee County to remain one of the safest places to live, work, and grow. The replacement and upgrades to our body worn cameras and Tasers will provide deputies with the tools they need to conduct their duties and keep the citizens, visitors, and Deputies of Ozaukee County safe. The body cameras will also provide necessary documentation of incidents that assist in the prosecution and conviction of criminals, which is an expectation of the District Attorney's Office.
	Describe the projects impact on health and safetyRow1: The purchase will have an impact on the health and safety of the Deputies. Currently the camera systems used by the Sheriff's Office typically fail at some point during the Deputies shift. The Deputies understand the need to have their interactions with the public documented via video and audio. When the current equipment fails it leads to additional stress, distraction, and safety concern for the Deputies. The purchase of the new Tasers will have an impact in reducing the need for Deputies to use physical force with suspects that are resisting arrest, trying to flee, or actively resisting. 
	Describe how the project impacts department operations using business objectivesRow1: The purchase will allow the Sheriff's Office to control costs. Currently, the equipment being used is breaking and/or failing which must be replaced. Replacing the equipment unexpectedly places a burden on the Sheriff's Office budget. Typically, the Sheriff's Office is spending $1,000 - $1,500 per month replacing body worn camera.  The project will also provide customer deliverables by meeting citizen expectations by properly equipping our Deputies and documenting law enforcement interactions with the public. It improves safety by providing updated equipment without fear of their equipment failing.                                             
	AmountRow1(2): $38,000
	AmountRow2(2): 
	AmountRow3(2): 
	AmountRow4(2): 
	AmountRow5(2): 
	AmountRow6(2): 
	AmountRow7(2): 
	AmountTOTAL(2): $38,000
	SourceRow1(2): 
	AmountRow1_2(2): 
	SourceRow2(2): 
	AmountRow2_2(2): 
	SourceRow3(2): 
	AmountRow3_2(2): 
	TOTAL(2): 
	Provide a narrative of project costs(2): As part of the Court Security screening upgrade, a Smiths Detection HI-Scan 5030i X-Ray System (package scanner) was installed to allow for Deputies to view inside of citizen's purses and bags while entering the court house. This system has become vital in the screening process ensuring no weapons or dangerous items make their way into the court house. This keeps staff and the general public safe while inside our courthouse. The original system purchased in 2021 is beyond its warranty and is malfunctioning. Cost to replace system is $38,000. 
	Text1(2): 
	0: Project Fund
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 

	Dropdown2(2): 
	0: [N/A]
	1: [N/A]
	2: [N/A]
	3: [N/A]
	4: [N/A]
	5: [N/A]
	6: [N/A]

	Text3(2): CSU Package Scanner
	Text4(2): Sheriff Knowles
	Text5(2): Ozaukee County Sheriff's Office 
	Check Box1(2): Off
	Check Box2(2): Off
	Check Box3(2): Yes
	Text6(2): 
	Text7(2): April 2, 2025
	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(2): Without this system, Deputies have to manually search through all bags and purses that are brought into the courthouse. This causes delays in people being able to enter for their court proceedings. Delays at the screening station cause inefficiencies which require additional staff. This is problematic because this staffing is needed for courtroom security.
	Describe how the project impacts the departments level of serviceRow1(2): A package scanner saves time by streamlining the incoming security checks. When entry lines are backed up, it gives an unprofessional appearance of the courthouse.
	Define the project scope and why the project is an innovative solution(2): A new package scanner will help maintain the safety and security of the courthouse.
	Describe how the porject addresses Department objectives or countywide strategyRow1(2): A package scanner is a standard piece of security equipment for courthouses that is used on a daily basis to maintain safety and security.
	Describe the projects impact on quality of lifeRow1(2): A package scanner reduces errors in security screening which lead to less weapons and contraband entering the courthouse. It provides a safer environment in the courthouse.



 
	Describe the projects impact on health and safetyRow1(2): A package scanner improves the ability to find contraband, weapons or other dangerous items before they enter, making the courthouse a safer place for the employees and citizens. 
	Describe how the project impacts department operations using business objectivesRow1(2): It is an expectation of all citizens and employees to have a courthouse that is secure from weapons and contraband. The package scanner reduces errors, improves safety, and makes the Deputies' duties more efficient.


	AmountRow1(3): $35,000
	AmountRow2(3): 
	AmountRow3(3): 
	AmountRow4(3): 
	AmountRow5(3): 
	AmountRow6(3): 
	AmountRow7(3): 
	AmountTOTAL(3): $35,000
	SourceRow1(3): 
	AmountRow1_2(3): 
	SourceRow2(3): 
	AmountRow2_2(3): 
	SourceRow3(3): 
	AmountRow3_2(3): 
	TOTAL(3): 
	Provide a narrative of project costs(3): In 2012 and 2017, the United States Marshals Service conducted a Court Security Survey and Assessment of the Justice Center. Both assessments were conducted by USMS Senior Inspector Gary Enos. In both assessments, Inspector Enos suggested we close the small hallway to the public creating a two-door employee entrance and exit located by the Child Support office. This would significantly upgrade the security to this employee entrance area in multiple ways. Project costs would include the building and installation of a security glass door with top and two side panels, additional key fob access, additional security camera to cover this area, and the re-programming current door/alarm system in order to add the new door. Total project cost estimated at $35,000.
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	Text3(3): CSU Security Door 
	Text4(3): Sheriff Knowles
	Text5(3): Ozaukee County Sheriff's Office
	Check Box1(3): Off
	Check Box2(3): Off
	Check Box3(3): Yes
	Text6(3): 
	Text7(3): April 2, 2025
	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(3): Every security entrance point into the courthouse has a "two-door" system except for the northwest employee entrance near the Child Support Office. As of now, there is nothing to stop a member of the public, who has entered the courthouse after being properly screened, from walking over to this employee door and opening it to allow someone in with weapons or contraband. 
	Describe how the project impacts the departments level of serviceRow1(3): By adding a second secured door to this area, it would significantly upgrade the level of security to the public and employees at the courthouse. It would increase the level of security to be in compliance with the recommendation made in 2012 and 2017 by USMS Inspector Enos. This would create a greater level of difficulty for actors to illegally enter the courthouse. It would allow for a longer reactionary time for Deputies to identify and respond to a breach of security at this location. 
	Define the project scope and why the project is an innovative solution(3): Many of the staff working in the courthouse only have the use of public restrooms available to them. This secured door would allow staff access to a secure restroom without the risk of the public trying to engage them.  
	Describe how the porject addresses Department objectives or countywide strategyRow1(3): The Sheriff's Office objectives and strategy include providing a safe and secure workplace for State and County employees who work within the Justice Center. Upgrades such as this to the courthouse, will allow for this to continue as it is our duty to provide our employees a work environment that is free of known dangers. 
	Describe the projects impact on quality of lifeRow1(3): When employees work in a safe workplace, it improves morale and leads to an improved quality of work. A safe workplace will make employees feel they can make a difference which is very important given the fact of the type of work the employees do at the courthouse. 
	Describe the projects impact on health and safetyRow1(3): After security deficiencies have been identified and left unaddressed, employers risk litigation. This project will add to the overall safety and security to protect the public and employees. 
	Describe how the project impacts department operations using business objectivesRow1(3): Partnerships - This project would benefit the safety and security of all of the departments who work on the upper level of the Justice Center including the Clerk of Courts, DA's Office, Corp. Counsel, Child Support, Sheriff's Office, etc. and the Jail.



Improve Safety - By adding a second secured door to this area, it would significantly upgrade the level of security to the public and all of the employees who work inside the courthouse.  
	AmountRow1(4): $150,000
	AmountRow2(4): 
	AmountRow3(4): 
	AmountRow4(4): 
	AmountRow5(4): 
	AmountRow6(4): 
	AmountRow7(4): 
	AmountTOTAL(4): $150,000
	SourceRow1(4): 
	AmountRow1_2(4): 
	SourceRow2(4): 
	AmountRow2_2(4): 
	SourceRow3(4): 
	AmountRow3_2(4): 
	TOTAL(4): 
	Provide a narrative of project costs(4): The costs associated with the project include remodeling of the old Dispatch Center into office space to be utilized by the Co-Responder Unit (CRU). Costs for the project would include flooring ($25,000 - $30,000), cubicles for the Deputies and Mental Health Specialists ($50,000), computers and infrastructure for the CRU Deputies and Mental Health Specialists ($25,000) and the construction of a "soft interview room" including furniture ($45,000).
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	Text7(4): April 2, 2025
	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(4): With the construction of the new dispatch center at the Sheriff's Office the old Dispatch Center will need to be remodeled into usable office space. With the creation of the Co-Responder Unit, private office space will need to be secured for this unit. The team will need space to speak with clients, complete paperwork and incident reports and conduct follow-up with their case load. The Sheriff's Office does not have a dedicated space for the team to conduct their work and they are temporarily housed in a conference room. 2 additional members will be added to the unit in 2025 and there is no office space available for them.
	Describe how the project impacts the departments level of serviceRow1(4): The Co-Responder Unit is a new initiative between the Sheriff's Office and Human Services to provide a new model of delivering services to those in need of Mental Health Services. Converting this space into a Co-Responder Unit will allow the Sheriff's Office to create in-person relationships with those in need of Mental Health Services. The Unit will offer immediate, private intervention during mental health episodes as well as conduct follow-up with those individuals in hopes of reducing future calls for service. The Unit is designed to be preventative in nature rather than the current model of reacting to those in need of services. The unit is a collaboration between the Sheriff's Office and Human Services which will increase the evaluation of the client's needs during their time of crisis. A Mental Health Specialist will be able to immediately assess the patients' needs on-site rather than following up the next day.
	Define the project scope and why the project is an innovative solution(4): The Co-Responder Unit is a newly created position within the Sheriff's Office. The goal of this initiative is to change the way the Sheriff's Office and Human Services respond to and assist those in need of mental health services. The model is to be proactive in offering and assisting with services the public need rather than being reactionary. This model is relatively new to the State of Wisconsin. For the limited time the CRU has been in place in Ozaukee County, it has already shown its benefits, and additional members are being added.
	Describe how the porject addresses Department objectives or countywide strategyRow1(4): This project will assist in the Sheriff's Office objectives by assisting the community through reducing calls for service involving citizens experiencing mental health episodes and offering a different approach to mental health crisis response. In addition to the work performed by the Co-Responder Unit, the addition of the soft interview room will assist the Patrol Deputies and Detectives with a space to speak to witnesses, children, elderly individuals and citizens with mental health needs in a non-threatening way.
	Describe the projects impact on quality of lifeRow1(4): The purpose of the Co-Responder Unit is to have a positive impact on the lives of those with mental health needs and their families. Most of the work performed by the team will consist of responding to calls for services involving a mental health component, evaluating the patient on-scene, conducting follow-up, offering resources and making sure the client is following through with services provided. This office will provide them with a private, safe space for the Co-Responder Unit to perform their duties.
	Describe the projects impact on health and safetyRow1(4): The goal of the program is to reduce the amount of police contact with individuals in mental health crisis. The program is hopeful that with early intervention and follow-up that we can reduce the amount of police services to certain individuals that we know will benefit from a collaborative effort to promote the client's mental well-being. When not in the field, the team needs a private space to perform their duties.
	Describe how the project impacts department operations using business objectivesRow1(4): Improve Community Outreach-The project has benefited the county with increased positive community outreach and is getting to be known in the community. 



Control Costs-The program is designed to help those in our community that need increased mental health assistance. The goal as the program becomes established is to avoid having Deputies stand-by at hospitals for an extended period of time while detainees are being medically cleared for transport to a mental health facility by being proactive during follow-up visits to avoid hospitalization. The goal is also to reduce costly Chapter 51 incidents.
	AmountRow1(5): $177,000
	AmountRow2(5): 
	AmountRow3(5): 
	AmountRow4(5): 
	AmountRow5(5): 
	AmountRow6(5): 
	AmountRow7(5): 
	AmountTOTAL(5): $177,000
	SourceRow1(5): 
	AmountRow1_2(5): 
	SourceRow2(5): 
	AmountRow2_2(5): 
	SourceRow3(5): 
	AmountRow3_2(5): 
	TOTAL(5): 
	Provide a narrative of project costs(5): IP System with Radio Redundancy for 10 workstations



Hybrid Cloud Elite Locution System: $142,000

 

Hybrid Cloud Elite Annual Maintenance: $35,000
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	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(5): The consolidation of dispatch services into one center has increased the work load on the dispatch staff. Additionally, there has been a steady increase in the number of fire/EMS calls being handled. Dispatch created 1,183 more fire/EMS calls for service across the county in 2024 compared to 2023.

 

Currently each fire/EMS page must be completed manually by a dispatcher by using the call location to determine which department will respond, manually activating the correct set of tones, and reading off the specific call details. This process is time consuming, difficult for new dispatchers to learn, and susceptible to errors.
	Describe how the project impacts the departments level of serviceRow1(5): The Locution system automates the paging process. It uses the call location to automatically determine the responding agency, activates the appropriate paging tones, and reads the call details. Automating the paging process eliminates the need for a dispatcher to manually complete the process freeing them to handle other calls for service or radio traffic. 
	Define the project scope and why the project is an innovative solution(5): The automated paging process reduces the time between receiving the call and notifying the fire/EMS units of the emergency allowing for a faster response thus increasing the likelihood of a better outcome. 
	Describe how the porject addresses Department objectives or countywide strategyRow1(5): The project goals are to decrease the fire/EMS response times, eliminate paging errors, and lower the number of manual tasks completed by dispatchers while providing a more efficient way of dispatching and providing a higher level of service to the people of Ozaukee County.
	Describe the projects impact on quality of lifeRow1(5): This project creates a faster and more accurate paging process, reduces the likelihood of paging errors, and decreases the response time of field units. This directly impacts the quality of life and safety for everyone in Ozaukee County.
	Describe the projects impact on health and safetyRow1(5): By decreasing the paging time and eliminating manual errors, fire and EMS units will arrive to the scene of an emergency faster allowing them to provide life-saving measures.
	Describe how the project impacts department operations using business objectivesRow1(5): Currently one dispatcher must speak with the caller and gather the details of the emergency while a second dispatcher completes the manual paging process. Locution would eliminate the need for the second dispatcher leaving them free to handle other tasks. It also reduces the possibility of errors which can occur when the location is misread or the wrong paging tones are selected.
	AmountRow1(6): $174,457.00
	AmountRow2(6): 
	AmountRow3(6): 
	AmountRow4(6): 
	AmountRow5(6): 
	AmountRow6(6): 
	AmountRow7(6): 
	AmountTOTAL(6): $174,457
	SourceRow1(6): 
	AmountRow1_2(6): 
	SourceRow2(6): 
	AmountRow2_2(6): 
	SourceRow3(6): 
	AmountRow3_2(6): 
	TOTAL(6): 
	Provide a narrative of project costs(6): Purchase new office furniture for both offices and workstations.
 
Detective Workstations           $7762 x 8       $ 62,096.00
Records Unit Workstations     $6613 x 7       $ 46,291.00
Administrative Offices             $3665 x 8       $ 29,320.00
Business Office                       $3310 x 2       $   6,620.00
Drug Unit Office                      $3310 x 4       $ 13,240.00
Ergonomic Office Chairs         $ 520 x 10     $    5,200.00
Office Guest Seating Chairs   $  143 x 22     $   3,146.00
Electrical Workstations            $ 534 x 14     $   8,544.00
 
     Total Cost                                                 $174,457.00
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	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(6): The Sheriff's Office has had the same office furniture (desks, cabinets, cubicles, workstations since moving into the Justice Center in 1991. The furniture is out-dated, not designed for modern work environments, showing its age, non-ergonomic, and non-modular. 
 
Other Offices and Departments in the Justice Center over the past few years have undergone replacement of office furniture to better suit their needs.
	Describe how the project impacts the departments level of serviceRow1(6): The current office furniture was designed for offices were employees did most work by writing and handled paperwork.  The workstations furniture was designed for use by employees that did most of their work with typewriters, dictation equipment, and paper files.  
 
A picture of our current workstation furniture and example of a new workstation furniture configuration are attached for reference.  The proposed workstations would have full panel walls for privacy. The offices would have the same basic furniture (desk, side table, pedestal file cabinets).
	Define the project scope and why the project is an innovative solution(6): The project would utilize sit/stand desk for both offices and workstations.  The electric desk would allow the employee at a touch of button adjust the work surface from either a sit or stand position.  
 
Sit/Stand desk for this project are designed to adapt to different workspaces and office configuration based upon the employee's job duties and responsibilities.  The office furniture is lightweight enough to easily transport to another area or reconfigure without having to have moving equipment.
	Describe how the porject addresses Department objectives or countywide strategyRow1(6): This project would promote better productivity, enhance office ergonomics, and provide modular and flexible office configurations.
	Describe the projects impact on quality of lifeRow1(6): The engine behind efficiency is the overall happiness of your company’s employees, and of core importance to happiness is physical activity. There are plenty of good reasons for this. Physical activity improves mood, regulates sleep patterns, and reduces anxiety – all of which lead to increased mental clarity. In fact, exercise literally changes the brain in ways that promote memory and thinking skills. The use of a standing desk during work hours is an easy way to incorporate moderate physical activity into the lives of employees.
	Describe the projects impact on health and safetyRow1(6): Sit/Stand desks help to build a non-sedentary work environmnet.  The research warning about the dangers of prolonged sitting continues to grow.  The Mayo Clinic analyzed 13 studies on sitting time.  It found that people who sit for at least eight hours a day without physical activity have a similar risk of dying as those posed by obesity and smoking.  Simply standing cna help boost metabolish, relieve stress, and improve happiness-which leads to better performance and productivity at work.
	Describe how the project impacts department operations using business objectivesRow1(6): This project would promote better productivity, enhance office ergonomics, and provide modular and flexible office configurations.
	AmountRow1(7): $23,000
	AmountRow2(7): 
	AmountRow3(7): 
	AmountRow4(7): 
	AmountRow5(7): 
	AmountRow6(7): 
	AmountRow7(7): 
	AmountTOTAL(7): $23,000
	SourceRow1(7): 
	AmountRow1_2(7): 
	SourceRow2(7): 
	AmountRow2_2(7): 
	SourceRow3(7): 
	AmountRow3_2(7): 
	TOTAL(7): 
	Provide a narrative of project costs(7): The project is for the addition of a LiveScan Booking Station/Camera to book juveniles and book/release adults in the Court Security Unit (CSU) rather than the Jail. The cost of a LiveScan system is approximately $20,000. The project would also require a new computer ($2,000) and desk/counter top and chair ($1,000). Total project cost: $23,000.
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	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(7): Currently, any book/release adults that are remanded into custody or juveniles, need to be taken into custody and brought into the jail for the booking process. A LiveScan Booking System in CSU will provide a streamlined process for adults who are remanded into custody from the court to be booked and released, and juveniles to be processed without going to the Jail.  This helps streamline the booking process, reduces unnecessary workload on the Jail staff, and prevents juveniles from entering our adult Jail.
	Describe how the project impacts the departments level of serviceRow1(7): Adding LiveScan Booking System to the CSU Office prevents juveniles and book and release adults from entering Jail. This removes the possible introduction of contraband to the Jail.  This would also prevent adults who are reporting to the Jail to be booked and released from having to have to wait in the Jail Lobby or get scheduled to come to the Jail for fingerprints. This can be taken care of when they are here for their court hearings. This is more efficient for the staff, courts, and citizens.
	Define the project scope and why the project is an innovative solution(7): The addition of the LiveScan is innovative because when juveniles need to be booked, our only option is to bring them into the confines of the Jail.  Federal Standards state persons under 18 are not supposed to have sight or sound contact with adult prisoners.  Booking requires the Jail to clear all adult prisoners from the booking area causing a large disruption in operations. This also streamlines the booking process for adults remanded into custody as they will no longer need to enter the Jail.
	Describe how the porject addresses Department objectives or countywide strategyRow1(7): A LiveScan machine makes the booking process from court more efficient because individuals who need to be booked can be done without entering the Jail.
	Describe the projects impact on quality of lifeRow1(7): The potential introduction of contraband would be eliminated. Juvenile offenders would not be exposed to adults, and workload decreases for Jail Deputies and medical staff.
	Describe the projects impact on health and safetyRow1(7): The LiveScan machine improves the health and safety of staff and prisoners in the facility by reducing unnecessary entry into the Jail by adults and juveniles who could bring contraband and illness into the facility.
	Describe how the project impacts department operations using business objectivesRow1(7): Customer Deliverables/Customer Service - book and release adults and juveniles no longer have to enter the Jail, giving them a better criminal justice experience. 



Partnerships - the workload for the Jail and medical staff decreases. 



Investment in Innovation - this is an innovative approach by handling court related issues in the courthouse and not introducing them into the Jail. 



Reduce Errors - reduces contraband in the Jail. 



Safety - less contraband introduced into the Jail, less juvenile contact with adult prisoners. 



Streamline Business Process - streamlines the booking process.
	AmountRow1(8): $99,995
	AmountRow2(8): 
	AmountRow3(8): 
	AmountRow4(8): 
	AmountRow5(8): 
	AmountRow6(8): 
	AmountRow7(8): 
	AmountTOTAL(8): $99,995
	SourceRow1(8): 
	AmountRow1_2(8): 
	SourceRow2(8): 
	AmountRow2_2(8): 
	SourceRow3(8): 
	AmountRow3_2(8): 
	TOTAL(8): 
	Provide a narrative of project costs(8): Rescue Boat repaint project involves the stripping and repainting of the Rescue Boat due to age and failing paint to prevent corrosion and slips and falls. The project includes all prep work, stripping, repainting, new graphics, transportation to and from vendor as well as winter storage fees.   Boat paint & Storage $95,795 New Graphics $3,000 Transportation and other work to return to service $1,200

Project total = $99,995
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	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(8): The rescue boat is 26 years old, and the paint of the body and deck are original.

We have significant sections of the paint failing exposing the aluminum. leaving sections that have no protection from the elements. Over time this will lead to corrosion of the body and deck leading to significant hull repairs. The deck paint is non-skid for safety and is failing. The non-skid has seen significant degradation due to the high exposure to UV and the elements. 


	Describe how the project impacts the departments level of serviceRow1(8): The service life of the rescue boat will be significantly extended with repainting. The new paint under current conditions would be expected to last with proper maintenance and touch up at least 20+ years. We would be able to continue with the high level of service with increased safety for the crews and passengers. Not completing this project will lead to increased issues with maintenance and deck safety under emergency conditions. New paint and graphics also project a positive image of not only the unit but the Sheriff's Office and County as it is kept in a high visibility area while in service for the boating season. 
	Define the project scope and why the project is an innovative solution(8): The scope of work is for a contractor to strip (media blast) all paint above the water line of the boat and repaint it a combination of white and light gray, non-skid on the deck and walkway areas. New graphics will be installed to match the current Sheriff's Office standards. This project will help to significantly extend the service life of the unit.


	Describe how the porject addresses Department objectives or countywide strategyRow1(8): The vision of the Sheriff's Office is for Ozaukee County to remain one of the safest places to live, work and grow. We achieve this by serving the needs of the citizens through community partnerships, professional law enforcement, technology, and leadership.  The repairs and upgrades to the Rescue Boat help achieve that objective by keeping specialized equipment in service in order to ensure the safety in our county waters and a level of service that our citizens expect.  
	Describe the projects impact on quality of lifeRow1(8): Maintenance of the Rescue Boat is needed to help ensure safety in our county waters that are being used by both commercial and recreational visitors to our county. It would also help with crew morale and recruitment of new crew members for a more sustainable workforce for the unit.


	Describe the projects impact on health and safetyRow1(8): The replacement of paint and non-skid on the deck that is failing rapidly is key to keeping crew members safe while operating in wet conditions and poor weather and sea conditions on call outs. This will help keep the Rescue Boat operational to respond emergencies on Lake Michigan. This is the only rescue boat in Ozaukee County that can respond to water emergencies anywhere on Lake Michigan.
	Describe how the project impacts department operations using business objectivesRow1(8): This project will help to control future maintenance costs, improve safety, and improve our high visibility image, and community outreach.
	AmountRow1(9): $45,000
	AmountRow2(9): 
	AmountRow3(9): 
	AmountRow4(9): 
	AmountRow5(9): 
	AmountRow6(9): 
	AmountRow7(9): 
	AmountTOTAL(9): $45,000
	SourceRow1(9): 
	AmountRow1_2(9): N/A
	SourceRow2(9): 
	AmountRow2_2(9): 
	SourceRow3(9): 
	AmountRow3_2(9): 
	TOTAL(9): 
	Provide a narrative of project costs(9): The costs associated with this project will allow the Sheriff's Office to purchase and equip a UTV for search and rescue operations.



2025 Can-AAAAm Defender Max Lone Star CAB HD10 - $37,000.00

Lighting, Radio, Decals, and additional equipment - $8,000
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	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(9): The Ozaukee County Sheriff's Office responds to calls at numerous locations inaccessible to highway vehicles including county parks, interurban trail, state parks, rural farmland, woodland areas, and the Lake Michigan shoreline. Also, an UTV makes responding to calls easier at different events held throughout the county such as the county fair. Several Ozaukee County municipalities have adopted ATV/UTV routes increasing ATV and UTV traffic on roadways. Another use of the UTV would be used to enforce ATV/UTV laws.
	Describe how the project impacts the departments level of serviceRow1(9): The purchase of a UTV will provide a quicker response to a variety of environments particularly off-road rural settings, and remote locations.  The UTV will provide mobility, efficiency, and safety in areas that are challenging to access using traditional vehicles increasing the level of service the Sheriff's Office provides to the community.
	Define the project scope and why the project is an innovative solution(9): By purchasing a UTV, the Sheriff's Office will be able to provide quicker response to a variety of environments, particularly off-road rural settings, and remote locations.  The UTV will provide mobility, efficiency, and safety in areas that are challenging to access using traditional vehicles.
	Describe how the porject addresses Department objectives or countywide strategyRow1(9): The project will address the objectives of the Sheriff's Office by ensuring that we are protecting our Deputies, the county and the public. This purchase will ensure we continue delivering the highest level of service that is expected of the Sheriff's Office. 
	Describe the projects impact on quality of lifeRow1(9): The purchase of a UTV will provide a quicker, easier, and safer response to emergencies in remote locations.
	Describe the projects impact on health and safetyRow1(9): A UTV would allow the Sheriff's Office to respond quicker and with better equipment to calls off-road or in remote locations.  This will directly reduce the time for resources to get to remote locations.
	Describe how the project impacts department operations using business objectivesRow1(9): The purchase of a UTV will provide efficiencies in response times to medical emergencies, missing persons, vulnerable persons, and the apprehension of suspects in remote locations. Other community partners including fire departments and EMS will benefit from this equipment. A UTV will provide a safer method of transport for our Deputies and the people we serve in emergency situations.
	AmountRow1(10): $31,040.00
	AmountRow2(10): 
	AmountRow3(10): 
	AmountRow4(10): 
	AmountRow5(10): 
	AmountRow6(10): 
	AmountRow7(10): 
	AmountTOTAL(10): $31,040
	SourceRow1(10): 
	AmountRow1_2(10): 
	SourceRow2(10): 
	AmountRow2_2(10): 
	SourceRow3(10): 
	AmountRow3_2(10): 
	TOTAL(10): 
	Provide a narrative of project costs(10): Sheriff's Office is in need to replace out-of-date tables and chairs in our Lobby Conference room and Training room.

 

     Mobile Training Tables          38     $457.00 ea      $17,366.00

     Mesh/Colth Chairs                 86     $159.00 ea      $13,674.00

 

                                                             Total Costs     $31,040.00
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	Text7(10): April 2, 2025
	Project Narrative  Define the Current State Describe the need urgency or gap in service and risk of delay from a customer perspective(10): The tables and chairs in the Training room are from 1998 and are no longer functional for the training room's needs. Due to cost, the tables and chairs in the Lobby Conference room were purchased in 2018 from an office supply consignment dealer, and the equipment's durability has not stood up to daily use.  The tables and chairs were designed for a fixed-use environment and don't meet our needs to provide various room layouts based on the meeting type.
	Describe how the project impacts the departments level of serviceRow1(10): The Lobby Conference room is used daily. It is our primary meeting space for employee interviews, departmental and interdepartmental meetings, awards presentations, press events, and public engagement. The training room is our space for larger meetings, classroom-style instruction, and scenario-based training. Emergency Management also hosts regional planning sessions or training in the training room. 
	Define the project scope and why the project is an innovative solution(10): The Sheriff's Office needs to replace out-of-date tables and chairs in our Lobby Conference room and Training room. The project will purchase new tables and chairs that can be easily used in either room.
	Describe how the porject addresses Department objectives or countywide strategyRow1(10): Other county departments and agencies use the lobby conference and the training room for meeting space or to provide training classes.  The main negative feedback we get from people utilizing the rooms is the furniture provided:  design, age, and discomfort.  
	Describe the projects impact on quality of lifeRow1(10): The new modular tables and chairs would allow the rooms to be reconfigured to accommodate different types of meetings and training. The furniture would be durable and comfortable for anyone to use. Aesthetically pleasing furniture would enhance the atmosphere of rooms, making them inviting places for employees and the public.
	Describe the projects impact on health and safetyRow1(10): Each room's current tables and chairs were designed for fixed placement, so taking down and setting up is difficult. Moving or storing the tables requires two individuals to complete the task. The new tables will be on casters and folded up for one-person operation. The tables and chairs will meet the current recommended ergonomic height. A quarter of our tables are damaged beyond repair and can no longer be fixed by maintenance.
	Describe how the project impacts department operations using business objectivesRow1(10): Furniture plays a vital role in facilitating interaction and communication among team members. Strategically placed tables and chairs create spaces that foster teamwork and interaction and encourage discussions.  Modular tables and chairs must adapt to accommodate changing work trends and meeting space needs.  Durable and ergonomic tables and chairs will be purchased to ensure longevity, reducing the need for frequent replacements.


