
 
PUBLIC SAFETY COMMITTEE 

 MEETING MINUTES 
REGULAR MEETING 

OCTOBER 21, 2025 

1. CALL TO ORDER 

A regular meeting of the Public Safety Committee was held in room 101A at the Justice Center. 
 

Present Supervisor Rick Nelson, Supervisor Tim Maguire, Supervisor Jeffrey Hansher, Supervisor Claude 
Taylor 

Absent None 

Excused Supervisor Derek DeMent 

 
Staff present: County Administrator Dzwinel, Clerk of Circuit Court Mueller, Undersheriff Marshall, Medical 
Examiner Luecke, Lead Medicolegal Death Investigator Skultety, Building Superintendent Tackes, Business 
Manager Nelson, Office Services Manager Marx, Deputy County Clerk Reedy and County Clerk Kretlow. 
 
Others present: Dan Benson - Ozaukee Press, Judge Williams 

2. PROPER NOTICE 

Chairperson Nelson called the meeting to order at 8:15 AM. The Clerk noticed the meeting as required.  
3. PUBLIC COMMENTS, CORRESPONDENCE, COMMUNICATIONS 

Judge Williams discussed the improvements made to the communal spaces to the Justice Center, the time analysis 
that will be carried out to assess the duration spent on cases, and her gratitude for Wisconsin Act 235, which came 
into effect on April 1, 2025. 
4. APPROVAL OF MINUTES 

  September 16, 2025  
Motion: Motion to approve the September 16, 2025 minutes as submitted. 
Result: Passed 
Moved by: Jeffrey Hansher 
Seconded by: Claude Taylor 
Ayes: Rick Nelson, Tim Maguire, Jeffrey Hansher, Claude Taylor 
Nays: None 
Abstain: None 

5. MEDICAL EXAMINER 

 a. Management/Financial/Informational Reports 

  1. Monthly Report  



Mr. Luecke introduced Rebecca Skultety, Lead Medicolegal Death Investigator, to the committee and 
provided background work on her experience. 

6. DISTRICT ATTORNEY 

 a. Management/Financial/Informational Reports 

  1. DA Financials Sept 

Update on financials and staffing. 
   
  2. VW Financials Sept 

7. CLERK OF COURTS 

 a. Management/Financial/Informational Reports 

  1. Monthly Report 

Update on budget and jury trials.  
8. SHERIFF'S DEPARTMENT 

 a. Action Items: 

  1. Review/Approve Aware of Air Handler Controls to Mared Mechanical  
Motion: Motion to accept the bid from Mared Mechanical in the amount of $97,500 for 

the Air Handler and Controls Replacement. 
Result: Passed 
Moved by: Jeffrey Hansher 
Seconded by: Tim Maguire 
Ayes: Rick Nelson, Tim Maguire, Jeffrey Hansher, Claude Taylor 
Nays: None 
Abstain: None 

  2. Award Fire Suppression System to Phoenix Fire Systems  
Motion: Motion to approve the bid from Phoenix Fire Systems in the amount of $129,900 for 

the fire suppression system. 
Result: Passed 
Moved by: Tim Maguire 
Seconded by: Claude Taylor 
Ayes: Rick Nelson, Tim Maguire, Jeffrey Hansher, Claude Taylor 
Nays: None 
Abstain: None 

  3. Increase of Revenue Budget Amendment for Jail Division Improvement Projects 

Undersheriff Hermann provided an overview of the 8 projects selected for the Jail Division improvements and 
addressed questions from the committee members. 

Motion: Motion to approve the increase of revenue budget amendment recognizing 
$223,000 from a surplus of revenue funds from the jail boarding program 2025 to be 
used for jail improvements. This budget amendment will move forward to the 
Finance Committee for further action. 

Result: Passed 
Moved by: Claude Taylor 
Seconded by: Tim Maguire 



Ayes: Rick Nelson, Tim Maguire, Jeffrey Hansher, Claude Taylor 
Nays: None 
Abstain: None 

 b. Management/Financial/Informational Reports 

  1. October Sheriff's Office Reports 

Update on staffing and jail population. 

9. NEXT MEETING DATE 

  November 18, 2025 

10. ADJOURNMENT 

Motion made by Supervisor Maguire, seconded by Supervisor Hansher to adjourn. Motion carried. Meeting 
declared adjourned at 8:56 AM. 
 
Brenda Reedy, Deputy County Clerk  
 

 


