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WOW Works Workforce Development Board 
 

AGENDA 
 

Date: March 13, 2026 

Time: 8:00 am – 10:00 am 

Location: Moraine Park Technical College 
2151 N Main Street 
West Bend, WI 53090 
Conference Center Room T137 

   
    

# ITEM TIME ACTION 
1. Call to Order 

Dawn Schicker, Chair 
8:00 am ☐ 

2. Consent Agenda 
Dawn Schicker, Chair 

8:01 am ☒ 

3. Celebrations, Kudos, Introductions, and General Updates 
Dawn Schicker, Chair 

8:02 am ☐ 

4. Executive Director Report 
Analiese Smith, Director 

8:05 am ☐ 

5. Annual Risk Assessment 
Analiese Smith, Director 

8:10 am ☒ 

6. Strategic Planning 
Terri Phillips, Regional OSO & WOW WDB Strategic Planning Consultant 

8:15 am ☐ 

7. Other Business 
Dawn Schicker, Chair 

9:55 am ☐ 

8. Adjourn 
Dawn Schicker, Chair 

10:00 am ☐ 

 
 
WOW WORKS WDB STRATEGIC OBJECTIVES  
1. Become more knowledgeable regarding the needs and barriers job seekers face to access the world of work. 

2. Expand the strategic convening of partners to increase awareness and collaboration. 

3. Broaden knowledge regarding current workforce challenges and projected needs WOW businesses. 

4. Build understanding around metrics of success for the WOW WDB. 
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